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treaty, which she suggested should be sent by her to St.
Petersburg. After undergoing modification in London,
so as to define the conditions on which England would be
willing to treat, these proposals had been accepted by
Austria in their new form and were now on their way to
the Russian capital.

In the Crimea, by the beginning of the month, bad
weather had set in in the shape of rain and gales, which
were followed by cold sufficiently severe to cause frost-bites
and even deaths. By flooding mines, the rain delayed the
blowing up of the docks of the South Side, whilst the depth
of the mud interfered with endeavours to restore the Army’s
drill. The health of the troops, however, continued good ;
drunkenness abated, or accounts of it proved to have been
exaggerated ; the state of the supplies was declared to be
gratifying, and the progress made in hutting the troops
satisfactory. It had also been announced that the road
from Balaclava ‘would do.” Codrington had profited by
the criticism directed against his predecessors in the
command, and the fulness of his despatches won the
approval of all, from the Queen downwards.

Among the questions of organisation discussed between
him and Lord Panmure, perhaps the most interesting was
that of the advisability of completing each Division with
its proper complement of baggage-animals and means of
transport, instead of maintaining the Land Transport as a
separate and independent department.

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 1, 1855.

I am sorry to say that the huts sent out are anything
°tbut decently watertight. I went into many of them some
days ago just after rain, and found that the best new ones,
those long ones of seventy feet, with double boards and
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felt, were yet defective at the junction of the roof-squares Oldec huts aut
to such an extent that the water came in plentifully, and ° rar
men had to use their waterproofs and all sorts of things

whilst lying down. . . . The huts, old ones, are some of

them built round with stone and mud walls close, and the

roofs covered with bits of tents, old sacks, condemned Patching of
blankets. I had ordered that the hospital huts containing "=

sick should first have all assistance that could be given to

make them sound; but to limit, at present, to the huts

that actually contained sick. . . .

The weather is bad—broke well into winter with rain
and gales, varying with frost at night, and depth of mud
during the day. The locomotive railway engine, by Locomotve
Colonel M*‘Murdo’s account to me, will scarcely do the f:ﬁ‘::v‘;’;q“a‘
work expected of it. He thinks we shall have to trust to ’
horse-power on the rail principally, and complains of the
chains of the harness traces being so weak that they
snap.

Colonel M‘Murdo goes home to-day, and of course you
will see him. The question will have to be decided of the Queston asto
continued independence of Land Transport Corps: if they ;‘:‘;‘e‘;‘:::c’e“;f
are to be continued as a corps independent of the Army, LandaTransport
they must have the establishment of a little army, which Cows
never could go on without officers, and many a good non-
commissioned officer. Superintendence is wanting to a
degree from what I see, for the English disposition with
horses is generally that of violence, pulling and kicking ;
and responsible non-commissioned officers are wanted with
parties to see to that and all details connected with it.

I suspect it will be found, if the Corps is to be made
efficient, that a thousand men and non-commissioned
officers will not be too many to take from the bayonets of
this Army and make the remainder movable.

The accounts and information from the front do not Nowordof
give any present indication of the Russians retiring ; why (2¢ Rossens
should they now? And I think the visit of the Emperor™
to the troops in this part of the Crimea has a tendency to
confirm this impression of their holding their ground if
possible. .
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There are no people more anxious for carrying on the
drill of the men than the officers commanding, from
Divisions downwards : could you but see the sticky and
hopeless mud of this plateau, except during frost, you
would understand that as much would be lost in efficiency
as gained by drilling upon it. I do not mean that there
will not be days in which marching could take place, but,
if at all like last year, they will be few and far between.

Almost all the Cavalry is gone to its destination in the
Bosphorus and Scutari. General Scarlett will command
there for a short time, but has requested leave for really
urgent business in England for a time, which 1 have
granted: the command would remain with General
Lawrenson there. .1 have settled the point of senior
officer command in the Bosphorus command by saying
that the senior officer is always the commander; but that
Brigadier-General Storks® need not be interfered with in
any of his orders and arrangements, unless from absolute
necessity.

I shall not avoid taking advantage of any opportunity
of going to Kertch and elsewhere; but business here
would necessarily be delayed by it: the decisions requisite,
the references are, of course, perpetual; and many can
only be decided by the chief authority of the Army.

The rain and mud made some parts of the new road
very bad, and it was not improved by the night frost, but
people were put on at once, and the greatest part of it is .
doing its duty well.

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 2, 1855.

I shall probably put things down as they happen, as
some means of my not forgetting things which may give
you information.

The road from Balaclava will do—it has been for three
or four days in a c¢urious state . . . but I have desired

! Commanding British troops at Constantinople.
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Mr. Doyne to put on the road a considerable number of
Army Works Corps to be constantly working at it.

When at Balaclava yesterday, I saw Colonel M‘Murdo
on the point of going on board the [Sever7?]* He has
the impression that the men he has, and is enlisting, will
establish the ‘personnel’ of the Land Transport Corps.
I do not think so. And where are the non-commissioned
officers, or whatever that rank may be called in the Corps?
We shall want the steadiest men, the most attentive
supervisors of detail (non-commissioned officers of some
sort); we shall want many officers for such a Corps as the
Land Transport. You must enforce, and have the staff to Land Transport
enforce, military discipline among them. It must be a ‘o=
little army of steady, good men—all the steadier from the
nature of their duty, subject to being detached and to
accidents. You must let me know if the Land Transport
system is to remain an independent establishment, furnish-
ing means of moving to the Army, or whether I am to be
responsible for making it so, taking my own means of
ensuring it. I am not at all sure, on talking much about
it to-day with General Windham, that we shall not have
to take it into Army hands, abstract from Brigades 400 or
500 men with non-commissioned officers and officers, let
them be the efficient transport attendant upon their own
brigade—identified with it, and feeling an interest in it—
and consider the main establishment of the Land Transport
Corps as the reserve to feed the front by bringing supplies
from the main base. The large number of drivers you
mention as being sent out are so much raw material, but
they will want non-commissioned officers—as all establish-
ments do.

I want to see the Land Transport attached to the
Divisions of the Army, made a part of that Division, forthe
General Officer to control, to arrange, to pay atteation o,
as the best means of efficiency of his troops; and rot to b=
an excrescence of the Division as it now is. Titen
Colonel M‘Murdo gets home, you will make up yozr zin3
as to the line you empower me to take. )

1 Name undecipherable in MS.
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We have had blowing weather yesterday, and last
night, on visiting the Guards’ Camp, I found that two
hospital huts had been regularly blown over—down; it
scems the wind was strong enough to unsettle that part of
the roof near the sides, lifting it a little; it then got out
of sockets and at once gave way. Fortunately only two
people were at all hurt.

As to drill, mentioned in your last private letter, I
think I mentioned to you the state of ground here; a
poached Northamptonshire clay lane would give you some
ideca of the majority of the ground on this platcau, marked
as it is with similar broad tracks over the face of it, through
which it is difficult for a man to lift his feet. And I fully
expect that to case the Land Transport, which would tear
itself to pieces on the roads, I shall have to ensure getting
huts up by marching almost the whole Division to Bala-
clava to bring them up on their backs. 1 yesterday
settled to let Division Generals give authority for their
Commissariat officers to issue from their stocks on the
plateau, and save the transport animals and carts during
this state of the roads; the accumulation will be going on
at Balaclava, and they will then take advantage of dry days
and roads to work hard.

December 4.

Yesterday was a fine day, and I rode for an hour or
two towards the Monastery, meeting Marshal Pélissier and
apparently all the officers of the Army at a steeple-chase ;
the arrival of the mail did not allow me to share more
than half an hour of [sport’] which is of interest to so
many, and therefore does good. Referring to your private
letter of the 19th, I again say, look at the time of year. I
am glad that the Arabat expedition is viewed in the light
it was by me. To-day, for instance, as a consecutive of
one fine day yesterday, we have a soaking S.W. rain;
we should have been in the thick of that operation—
indeed I don’t think we should have got into the thick
of it, for siege guns could not move over this country

1 Illegible in MS.

\
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in the rainy time without enormous expenditure of
transport.

. You will get my official account of the explosion, which retieenceasto
1 wrote in such a way as to avoid public mention of the s ofzeeat
mill containing—or which will when repaired contain— “*°"*"
small-arm ammunition. The French wished it not to be
again used for powder, but I decided it should be: the
walls are nearly three feet thick, a circular (former) wind-
mill; it has been a magazine from the first arrival, and the
French have put themselves, long since that time, in its
neighbourhood. They had a hospital establishment and a
canteen village close about it, the latter blown to pieces,
the former so much damaged as to make the removal of
both easy. It is perhaps quite a work of supererogation
not publishing the word mill, for the very first thing that
was done in October, or November, 1854, was to publish
the fact in our newspapers for the information of the
Russians.

You have telegraphed about schoolmasters coming asiothe
out. Like many other people who come to this Army, the schoolmasters
first thing we shall have to do will be to take care of them, ;i 1o omg
for they can’t take care of themselves; and the next thing outtotceArmy.
we shall have to do will again be to take care of them,
and the third thing—to take care of them. Are they also
to march with the Army hereafter, with the separate rights
and establishment which it is my impression they rather
affect ? :

There is one corps that must be put on an effective Necessiiy ofan |
footing, and which is not so—the Land Transport Corps, gictire Land
1 have the utmost confidence in its being done by Colonel """
Wetherall, if done at all; but we must not be hampered ;
it will require a total change, a large number of officers
and non-commissioned officers and men of the only really
organised body we have, viz. the Army. You must take Reqriemens
from the Army to make the remainder of the Army of&cmew
efficient, you must make up your mind to the deduction
from the fighting-men in order to put these others in the
place for fighting, People seem to think that when Sir
J. Paxton has shipped 100 navvies, when Messrs. Some
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One Else have sent 50 skilled labourers, when John Bull
has sent 3000 drivers, of all sorts of trades unconnected
with horses and carts—has sent about 5000 ‘natives’—
that everything has been done for the Army. Why, these
numbers are regiments, brigades—human creatures : have
sickness, have misery, have quarrels—want food, cooking,
medicine, rest, and, above all, supervision and arrangement,
like the rest of the world : more indeed than many others,
for there are animals, pack-saddles, carts and waggons to
be cared for, inspected and replaced. You want therefore
a large, intelligent, and steady staff; and you have com-
paratively nothing. :

The foundations of discipline are good mnon-com-
missioned officers; and you will hear from Colonel
M‘Murdo how utterly he has felt and feels the want of
them.

The fighting-men—the regiments—and the transport
to enable them to feed and fight in the right place, these
are the main things of an army, and to these we must put
our whole, our first consideration, if the Army is to
move. :

The very * Army Works Corps’—on my direct question
to Mr. Doyne a few days ago, as to whether he could
ensure me the presence in the front of these men, if I
wanted to throw up an earthwork ten or twenty miles
from hence, after a march, he had no idea that at present
I could make sure of a hundred. I suspect two-thirds of
them expect to be carried in waggons, and work in
shelter.

- I am more surprised at Sir Colin Campbell’'s coming

out again than I am at his going home: you know I have

expressed publicly what I feel for his services and char-

acter; and any casual private communications which I have

had with him formerly lead me to think that personally all

will go smooth. Human nature is human nature, how-

ever, and it is one element of military nature; and it is no

use, now that you and Lord Hardinge have settled the

point, inquiring whether his position in this Army is one
which consideration towards me would have suggested.
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LORD PANMURE TO SIR WILLIAM CODRINGTON

Decemtber 3, 1858

I have just received your letter of the [Blank in copy] avprovatof
inst. .. . It gives me great satisfaction to see that you allow Sodnnstor's
neither confusion nor difficulty to dismay or dishearten you, =
and the cheerful manner in which you face everything
contributes much to lighten my burthen here. The voyage
of the Contingent Cavalry sounds very ridiculous, and what
on earth made Vivian send for them so late I cannot
imagine! However, I dare say they will find good quarters
at Baltchick.

1 have desired a most stringent inquiry to be made
into the stowing of the vessels named in your despatch,
and I will certainly have somebody hanged if I can only
bring the crime home to him., I cannot imagine where
the bulk of our huts can be, as all should have reached
you ere the time you wrote.

I have had a long conversation with Lord Hardinge Retauve powers
on the subject of the Corps d’Armée. We both agree JTievrier
that you have judged prudently in not forming them at Codnngton
once, and though we must keep faith with Sir Colin, who
will soon return, we shall leave you perfect discretion to
form the 2nd Corps when you please, or not at all unless
you like it. I wish to impress on you that, while 1 direct
the war from here, I do not wish to alter the organisation
of the Army without giving you full freedom to carry out
any views | may express as you think right. I set the
question of the two Corps on a right official footing ; you
had better write me a despatch in which you set forth your
reasons for not concurring in the recommendation, and to
thi§ I can reply so as to leave on record the reason why
the proposal was abandoned to some degree.

You will no doubt be inundated with many vague
reports from all quarters, and dark hints from Pélissier as
to the future. Rumours of peace will be circulated, but
you must believe in none which you do not receive from

me. 1 think you should know confidentially the political
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aspect of affairs, which may guide to a certain extent your
military contemplations. There can be no doubt that the
Emperor of the French is tired of war at so remote a
distance from France, and he is fast making up his mind to
do no more in the Crimea. What object he has in desir-
ing to bring the bulk of his Army home I cannot say, but
such is his drift.

He tries to deceive us by saying that he replaces those
he takes away by similar numbers sent out. We are
incredulous, but you can easily keep me informed on the
point.

They point to a Council of War to deliberate on future
operations, and if this Council confines itself to chalking
out a sphere of operations, and abstains from fixing any
precise plan, it may do some good.

It may well deliberate as to whether we should prosecute
an advance into the Crimea or not, or whether the French
should attack Nicholaieff or Cherson, and we Georgia and
Circassia. It may settle that the two armies shall each
operate under its own Chief from distinct bases and with
defined purposes, but into no minutiz of a campaign must
the Council descend, otherwise it will be blazoned through-
out Russia, and all success rendered doubtful by being
anticipated. In case we turn our eyes to Georgia, you
will do well to collect all the information you can as to the
climate, roads, localities for magazines, as well as to an
organisation of your transport corps to suit it to as many
men as possible. I have given orders to get the best

maps for you, but I fear any detailed plan of the country is
not in existence.

LORD PANMURE TO SIR WILLIAM CODRINGTON

December 7, 1855, -

The accounts you give me of your weather and the
progress you have made in getting your men under cover
is very gratifying, and the state of your supplies seems to
place you beyond risk for the coming winter. I cannot
yet make out how far the enemy will be able to keep the
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open field when winter sets in with its usual severity, but,
in case he weakens his outposts and is driven from them
by stress of weather or deficiency of provisions, I hope
you will have a flying corps ready to fall on any weak
point and to make a%ittle harvest of glory even in mid-
winter. As soon as the troops have done with their roads,
I would suggest your securing, as far as you can, your
position to protect Balaclava. Iam not sufficiently master
of the ground to enter into the question, but I believe it to
be a general opinion that, unless you occupy and defend
the plateau, an enemy in possessjon of it would annihilate
your shipping and shell all your magazines. You must
lay out your plans on the supposition that your French
allies withdraw within their lines at Kamiesh, and you may
require to replace them by troops of your own drawn from
Scutari, Smyrna, or Malta.
To this extent you will have to take counsel with the
Admiral in command to keep means of transport at his
command throughout the winter. Again I am by no
means easy as to the force at Kertch. Rumours are rife s toa possible
that an attack is intended when the ice will enable the fuganatack
Russians to collect force and material for the purposes. '
This may or may not be true, but it must be considered.
Vivian writes that he is throwing up works, but has no
means of arming them. He says you can spare him 32-
pounder guns from Balaclava. There is no use in works
without guns, and I do hope that somehow or other they
will be forthcoming. But supposing no attack is made,
there is no little anxiety as to the supply of provisions for
the garrison, to which I hope your attention will be turned. .
[ know not how you hold communication with Kertch,
but you must see to its being regular. Should General ’
Wrangel form any deliberate scheme on Kertch, I think
you should be prepared to throw 20,000 men on Kaffa, so
as to threaten his rear whenever he moves. These you
may get, as follows, in a little time. Two thousand Swiss,
well-trained and old soldiers, from Smyrna ; 3000 Germans,
ditto, from Scutari; 8o0co men from Malta to fill up your
ranks at head-quarters. Total 13,000; and with 7000 of
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your present numbers, you can make up the force to which
I refer. I hope this is only speculation, but it proves that
we must not lapse into any false security against a foe up
to all dodges. Such a movement as this would require
transport, and affords another proof of [necessity] for its
being kept in readiness.

This is a hurried letter, and 1 have only to add in
conclusion that I am glad to hear that you are busy with
the docks. The sooner they are blown up the happier 1
shall be.

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 8, 1855,

Astotemporary  Some time ago Marshal Pélissier suggested to the
e o, AAmbassadors at the Porte that the Turkish troops at
' " Eupatoria, who were in a bad state of health, and, I
believe, of Commissariat arrangement, which was the cause
of it, should go partly to Varna and elsewhere to-recover,
and be available for next spring. I understand that he
objected to their being taken so entirely from hence, viz.
to the Asiatic campaign; which would prevent their being

again available in the Crimea.

The Ambassadors at the Porte seem to have settled
with the Porte that the troops should go, and the Szmoom
is now at Eupatoria with orders to embark some of them,
the Pasha of the Turkish troops having, however, no such
orders.

Marshal Pélissier also cannot consent, unless by orders
from Paris direct, to their removal. The telegraph is
broken, and probably seriously, at sea—consequently delay
is taking place. The Ambassadors and probably Omar
Pasha consider the arrival of troops at Trebizond as of
great importance, but the defence of Eupatoria is in French
hands now; our Cavalry is withdrawn to the Bosphorus.
Marshal Pélissier would be willing to consent, personally,
to the departure of the Turkish troops, but he cannot do

so till he receives the approval of the Emperor of the
French.
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'RINCE ALBERT TGO LORD PANMURE

December 9, 1853,

The Qucen wishes me to write to you, to say that Sir
W. Codrington’s telegraph is no answer to your question
as to what he can do to defend the nearer line of Balaclava,
$0 as to protect an embarkation or the shipping.  He states
the difficultics of embarking, when pressed by the enemy,
probably very correctly, but, whether we mean to embark
or not, Balaclava ought to reccive all the protection by
fortified lines which it may be capable of, as a security in
case of the Tchernaya line being broken through. The
Qucen is very anxious that this should be made clear to
Sir W. Codrington,

The Queen would further wish to have Morning States
regularly sent of the Turkish Contingent under General
Vivian, and the Land Transport Corps under Colonel
Wetherall.  They are the two only forces who make no
return at present.

With respect to the Bath, I wish to remind you that
it would be very important that the investiture should take
place at Paris whilst the Duke of Cambridge and our other
Generals and Admirals are there. .

PRINCE ALBERT TO LORD PANMURE

December 10, 1855,

Many thanks for your letter of the Sth. Your return
of huts sent out to the Crimea leaves no room for doubt
that the Army will be well covered when they shall all have
arrived.

I am glad to find that your meetings for the considera-
tion of home defence proceed satisfactorily.

I have seen Colonel Laffan and gone over the plans of the
Cavalry barracks with him, which are very well worked out.
. . . Colonel Laffan sees no difficulty in adopting the plan.

I had a long talk with Sir Richard Airey. His opinion
on the present position of the Army is that neither Bala-
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He gives me many interesting details, and the satis-
factory assurance that your temporary annoyance from the
intemperance of the troops had begun to disappear.

You must send Vivian what guns you have to defend
his position at Kertch, and I hope you will soon take a
look at it with one of your Engineers. .

I have talked much with Airey about the Land Trans-
port Corps, and I shall have to write you my views on that
now that you have got a new head to it.

Sir Colin Campbell has not yet informed me of the day
of his departure, but I have written you an official despatch
to form a Corps for him, and left it discretionary with your-
self when to form the second, if at all. . . .

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 11, 1855,

The mail this instant arrived, as that from hence leaves
the Army, I can only acknowledge your private letter.
Pressure of cor- Do not imagine that I am released from writing : it is
respondence,  endless ; it must be constant with the number of questions
and how 2lon¢ - hich can only be decided by the head authority; I get
reduced. out when I can, and see all I can, but it will require opera-
tions in the field to simplify the correspondence of this
Army, and all its civil and half-independent offshoots. . . .
I have stopped for the present the sending more ships
Congestionin  up with huts from Constantinople : the harbour here cannot
thehatbour.  hold them, the wharfs could not receive their cargoes;
and, if landed, we could not get them away from the heap
of all descriptions of things now daily being moved out of
Balaclava. The railway carriages !—the idea of sending
them out so that forges, coals, carpenters are positively
necessary to repair, and sometimes materially alter, them
before they can be of use.

They have now to occupy sound trucks to get them
away from encumbering the wharf, and require days and
days and labour at another spot before they can be useful
to us, and this at a time we most essentially want them. . .,



18557 TO SIR WILLIAM CODRINGTON 17

Iy, 1855,
Gener. S€ came here Yester, €Venjy : Mmen. g, cessfyy
tioneq that the Russians Atempreg 2 SUrprise 5 Frenct; sue o sur

0 IS
Outpogs beyond Baidar. They not only 47 0| d, p";i;.r ot
butlost 130 or 140 mep killeq an wounded, 3 ofﬁcers, an
Severa] men taken prisoners by the French.
e French Iost4 killeq and g oo 9 Woundeq S bur
haye no Written or uthentie detajs, Idig N0t seq General
ose Myself.

Lorp PANMURE To SIR WXLLIAM CODRINGTON

DEPARTMENT, .Dere/ﬂ}tr 14, 1855,
€ very liteje 0 sqy o yoy by thig mail, apngq { shaj
to ter,

confip Myselr Y bries let, ce
Merrypge i i ual telegr, hic Correg, Ondence by the
rea 'S of the W, the Black Sea, and M afraiy we
shajy haye e troyp in Dicking. e f] I ap
Cgageq on 5 et despatch You ¢, Stubjec, of oy,
€Xt yea, 'Paigy, and r Ope ® done
M, day ne t, ddespatchedt You p ! haye
had th it of my coIIeagu , alsg of Sir arry
]ones‘, ir R:cbard Ajre s, and 1, ge’s advica
on the bj ad e are p, Sty wepy d on he
Varjoy Pointg ¢ be submztted 0 your Cong;, Sratjop, and
on wh 2u shoyly € Us yop, SPiniyy glad ¢,
nd th,, t my hag its % and gp, ou by Armyy,
Yighteneg 7S, and gy, 351 heay Yo driff and badus g,
T8anjgy,, d ba11~practxce A note Which € fro;
General Vi Stage thay hag Just hearg f th Cnemy,
n g, €, Within eight Mmiles™y, him, ang Was on
the Poing of Ng 2 recy, Maissane, 1 Pe he it gi
a go, f € meets Ia ot aItogetber
Satisfieq %D ming With pi. DPositiop, by Pe the
bes, 1el Lef, > Who o my wandermg 4 Just
ow, js ¢ Visit tto me al Ooversar



16 THI PANMURIE PAPERS [DEC.

He gives me many interesting details, and the satis-
factory assurance that your temporary annoyance from the
intemperance of the troops had begun to disappear.

You must send Vivian what guns you have to defend
his position at Kertch, and I hope you will soon take a
look at it with one of your Engincers.

I have talked much with Airey about the Land Trans-
port Corps, and I shall have to write you my views on that
now that you have got a new head to it.

Sir Colin Campbell has not yet informed me of the day
of his departure, but I have written you an official despatch
to form a Corps for him, and left it discretionary with your-
self when to form the sccond, if at all. . . .

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 11, 1855,

The mail this instant arrived, as that from hence leaves
the Army, I can only acknowledge your private letter.
Pressure of cor- Do not imagine that I am released from writing : it is
respondence,  andless ; it must be constant with the number of questions
i“&ﬂ‘;:‘;monc which can only be decided by the head authority; I get
reduced. out when I can, and secall I can, but it will require opera-
tions in the field to simplify the correspondence of this
Army, and all its civil and half-independent offshoots. . . .
I have stopped for the present the sending more ships
Congestionin  up with huts from Constantinople : the harbour here cannot
thebarbour.  hold them, the wharfs could not receive their cargoes;
and, if landed, we could not get them away from the heap
of all descriptions of things now daily being moved out of
Balaclava. The railway carriages!—the idea of sending
them out so that forges, coals, carpenters are positively
necessary to repair, and sometimes materially alter, them
before they can be of use.

They have now to occupy sound trucks to get them
away from encumbering the wharf, and require days and
days and labour at another spot before they can be useful
to us, and this ata time we most essentially want them. . . .
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and he will have paid his respects to you before you can
receive this. I have no doubt you have, or will have,
given him every detailed information which you think it
necessary for me to know and to combat Parliament
withal.

We meet on the 31st January, and, I hear, are to have
some warm work. '

We have reports of the fall of Kars, but nothing
certain, and [ for one still hope even against hope.

SIR WILLIAM CODRINGTON TO LORD PANMURE

SEBASTOPOL, December 15, 1855,

I received a very kind letter indeed—a most valuable
one from the Queen, and I should be obliged to you to
forward the enclosed. . . .

The pressure of water, by sudden flood of rain, has
half filled the shafts of the mines for the docks; it has
also, I find, since my public letter, damaged the French
arrangements, and I do not think they will begin on
the 17th. . ..

The weather has for a day or two been very cold—
thermometer down to 22°; but clear and healthy, roads
hard.

I thought it right to send a copy of my letter to you,
on the subject of a decision being come to as to the war
being continued here or elsewhere, to Marshal Pélissier
and General La Marmora. The enclosed is the answer
from Marshal Pélissier: I do not quite make out whether
he thinks attack from any side upon the enemy impractic-
able; and whether he would move the war to another part
of the south of Russia, holding positions at Kamiesh and
Balaclava only—and that these two places are the ‘ gage’
he refers to.

I do not think much of this sort of ‘gage.” If the
Allies confine themselves to the occupation, opposite the
enemy here, of Kamiesh and Balaclava, it puts the enemy
at once into the town, though ruined, of Sebastopol; it
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pas le résultat obtenu, car l'ennemi aurait toujours la
possibilit¢ de se retirer devant nous, que ces consxdératlons,
enfin, me portaient & penser qu'il fallait renoncer & pousser
la guerre de ce coté.

Je concluais aussi & ce que le théitre de la guerre ft
déplacé, tout en conservant en Crimée les forces néces-
saires pour défendre contre tout attaque le gage que nous
y avons conquis.

Voily, mon cher Général, comment jai envisagé la
question géndérale, et comment je l'ai soumise & mon
Gouveruemcnt Il me semble, en lisant attentivement
votre dépéche & Lord Panmure, que tout en parlant de
Pattaque possible des platcaux de Mackensic, vous ne
laissez pas ignorer que cette entreprlse présenterait de
grandes difficultés. A ce point de vue, je me {élicite de la
concordance de nos opinions, qm pourront, des lors,
amener nos deux gouvernemens a juger la question de la
méme manitre.—Veuillez agréer, etc.

(Sign¢) MA PLLISSIER,

LORD CLARENDON TO LORD PANMURE

Foreion OFFICE, December 15, 1855,

I am ready to go to Paris, or to do anything else that
may be thought useful, as long as for my sins I am in
office, but 1 must fee/ for wyself whether it really will

As to the be useful or not. Now I have great doubts whether my

:;Z‘S“msé‘;ﬁ‘;‘c‘ﬂ going to Paris for the Council of War would be the right

in Patis. thing at the right moment. I have privately consulted
Cowley, on whom I entirely rely, and he advises me by no
means to go now, and his reasons, which are too long for
writing, appear to me sound. [ think if we make up our
minds as to what our policy should be as respects both
Circassia and the Baltic, there would be no difficulty in
having it clearly expounded by Cowley. I can have no
objectxon however, to the subject being discussed at the
Cabinet. . . .
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ignorance on the part of the Turks, However, I console
myself with the idea that Mouravieff will have a day of
reckoning for it all as soon as our Army can move.

You must not take it amiss that you are not at the
Council at Paris; but as Pélissier was not sent for, and as
you could not well be spared, I did not suggest your
presence. You will have to devote all your energies to
your Land Transport Corps. Why should not you fit
Division by Division with their transport animals, carts,
etc., etc., and if you find weather, turn them out in march- .
ing order. I am sending you European drivers by
hundreds, and your proposal to take men from your own
ranks will soon supersede the necessity of employing
natives at all.

It is your difficulty, and if you overcome it your credit
is pinnacle high.

SIR WILLIAM CODRINGTON TO LORD PANMURE

December 18, 1855.

By Marshal Pélissier’s conversation with me on the
16th there seems to have been some idea of all the Com-
manders going from hence to a sort of council of war.
Though General la Marmora is ordered home, and to Paris
for this purpose, it seems the other idea must have been
abandoned : so much the better; for the fact of the
necessity (seeming necessity) of such a meeting would
show undecided purpose. |

We are well in winter; snow covering the whole face
of the ground, with heavy dark clouds and patches of blue
sky—rapid hail-storms which blind everything for the
time : the thermometer was low, down to 13°and 18°a da
or two ago, but it is generally healthy weather; the
rain and mess of mud, with its accompanying change of
temperature, is apparently that which most affects health,
and certainly so the comfort of the men.

I have heard nothing official from Erzeroum and
Trebizond about the fall of Kars: so little has this Army
been apparently considered as in communication with, or of
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PRINCE ALBERT TO LORD PANMURE

December 19, 1855,

Lord Panmure is in error when he argues as if the
Queen asked for an increase of Cavalry beyond the
numbers submitted by the War Committee. She requires
the regiments to be replaced, not more men. The Duke
of Cambridge’s memorandum contemplates even fewer
men than Lord Panmure’s submission, but more regiments.
It is because the House of Commons do not understand
and feel the necessity of keeping up a Cavalry force that
the submitted proposal would act so injuriously to our
future military condition, for it would leave us at present
with seven, but permanently with five, regiments less than
we had at any time since the peace of 1815, even in our
worst times for the Army; and this is proposed for no
imaginable reason! Nothing has happened to call for
such a change except that new heavy demands have been
made upon our Cavalry, which require additional strength
for the future to meet them.

When further reductions shall be contemplated, the
regiments reduced in number will be infallibly cut down to
the strength of which the Cavalry used always to consist,
and then the whole arm will be destroyed. But even if
the House of Commons could be prevailed upon to keep up
regiments of 600 strong, the system would be bad in itself
for a Peace Establishment, as in time of war you could not
increase your Cavalry in a short time by increasing the
strength of regiments already ample, but you would be
obliged to form new corps, which could do no service for
a very long time. Moreover, the barracks in the country
are built and arranged for a large number of regiments at
a lower establishment; you would have to leave many
empty, and the others would be incapable of containing the
stronger regiments. To break the regiments up into
detachments would ruin the service. '
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that the soldier may put his money in the Savings-Bank,
or remit it through the Paymaster, with no trouble at all.
We have now offered the Post Office to them, but I am
Thesoldier  sure it will do no good. The soldier is not a remitting
‘voraremiting animal ; all who are inclined to do so do remit continually,
B but there are many so selfish and brutish, whose appetite
is their God, and everything is offered up to gratify its
sensual longings.

You must change the class of the British soldier if you
would have it otherwise. I got your telegraph about huts;
we are all frightened that we should find part of our Army
frozen up some night, but, as long as I sece Dr. Hall's
columns in the Morning State as they are, I am easy.

The interruption of the telegraph is not felt by the
British public, as I have not treated them to a * wiry word’
for many a long day, and they are sulky in consequence.

Kars is up, and unless the Russians attack Kertch, I
see no prospect of whetting your sword. Thanks for the
guns you have sent there though, for they will inspire con-
fidence. . . .

THE QUEEN TO LORD PANMURE

WINDSOR, December 22, 1855,

Land Transport The Queen has received Lord Panmure’s answer to her
to be organised Jatrer from Osborne, and is glad to see from it that he is
forthwith., . . .
quite agreed with the Queen on the subject of the Land
Transport Corps. She would most strongly urge Lord
Panmure to give at once carte blanche to Sir William Cod-
rington to organise it as he thinks best, and to make him
personally responsible for it.
We have only eight weeks left to the beginning of
spring,—a few references home and their answers would
. consume the whole of that time! The Army has now to
o carry their huts on their backs up to the Camp; if it had
: been fighting, it would have perished for want of them like
last winter. If each Division, Brigade, and Battalion has
not got within itself what it requires for its daily existence
in the field, a movement will be quite impossible.
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This cannot be right or necessary. I have desired an

- account of numbers of sick and stores in Regimental and

Best matetial
for ‘tentes
dabri.’
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Strength and
distribution of
Russian force,

Division hospitals, to check such expenditure as this. The
Purveyor's stores are heaped up, where room is valuable,
with a cargo of chairs, I see, with sheets sent down to
Scutari and Malta for washing, blankets, ditto-—all this
requires an immense stock. Thirty large affairs of vitriol
(dangerous stuff) and lime, to make artificial soda-water!
I think one need not be ashamed of thinking that such
things for an army on service are absurdities, to use plain
terms.

About tents: 1 think we had better have some /enfes
d'abri : the French have tried waterproof, have tried every-
thing : they say there is nothing so good as the plain strong
linen cloth; but it is closely made—not a mere contract
affair, but real good close and light linen material. It
would be well to send us 5000 such tents and poles—get
them from the French, if they will let you have them, and
either have them marked W. D. or not, as you choose;
but they have had experience—it is a good material, and
you might not be sure of an imitator with us. 5000 tents
give cover to 15,000 men.

The French blow up one, their west, dock to-day at
half-past twelve: I have ordered all our people out of the
Karabelnaia, for it is somewhat of an experiment and may
send stones, etc., very far. Also the Russians are pretty
sure to begin to fire upon the place immediately. If I can
get away from post in time, I shall go down to see it from
the neighbourhood of the Redan.

The French from D’Autemarre’s Division at Baidar
surprised a Cossack post, killing 1 officer and 9 men, and
taking all the horses and arms of the party—this a few
days ago.

The general information about the Russian troops in
the Crimea is that there are 120,000 of all arms, and 298
guns.

About 4000 of these 120,000 men on the harbour, about
13,000 men about Inkerman, about 14,000 men about Mac-
kenzie, about 12,000 men at Orta Korales, about 10,000



Odr . AREA\'DO AY
Men jn frop Ven; Lajy, Upper Belps AR
Lower Belbeg, 2boug so0t Bakshi gopes
17,000 CQulay
4.800 1il;

b abogs
tia,

1,600 ¢

aboy, I




Writer's views
as to the Army,

32 THE PANMURE PAPERS [pEC.

Army approved your choice of him as Commander-in-Chief,

and that his conduct has always justified the opinion of the

Army. You have given him the best man as Chief of the

Staff, and upon those two together should devolve more.
responsibility than they at present seem to have for securing

unity of purpose and harmonious action between the different

Departments,

You, I am sure, would not shrink from any amount of
responsibility, but the question in my mind arises whether,
if you took upon yourself the responsibility of delegating
a portion of it to the man on the spot, the objects you have
in view might not be better promoted.

The letters of yesterday might justify you in calling
upon Codrington for a comprehensive report upon the
Crimean Army question, and how in his opinion the evils
he points out might be cured by the means at his own
disposal or that the Government might provide, and further
to permit him, subject to your final approval, to adopt any
measures he thought urgent for rendering the Army more
efficient and more movable; for it must be remembered
that we are now at the end of December, and that in eight
weeks’ time the Army ought to be ready to take the field
if the weather permitted, and that, if constant references
home are required, this precious time will be lost, and that
the spring will again bring with it unavailing regret.

You will probably think that I have been writing about
what I don’t understand, and that I had better stick to
protocols, but I am sure you will not misunderstand my
motives. . . .

LORD PANMURE TO SIR WILLIAM CODRINGTON

WAR DEPARTMENT, December 24, 1855.

I send you a secret and confidential despatch on the
subject of Land Transport Corps and Army Works Corps,
and referring slightly to what I trust is gone by of in-
temperance and to what is progressing in organisation.

I give you full powers to deal with your transport as
you please, and I shall continue to send you English
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reality it amounts to, and judge if many a town and village
in England would have done better. I am sure it is what
you have officially in my letter: the drunken and noisy
man is seen, and secen in a confined space in which there
are 30,000 or 60,000 men assembled in the prime of life
with money in their pockets.

Under Arms,
Batmen,
Stafl Employ, 36,522,
Excluding Sick,
21st November 1855,
Cases of drunkenness (not men, who)
would be fewer) for (12 weeks, | 16,666.

—that is, 197 per day. That is, in rough numbers, 365
companies of 100 men had a little more than one man drunk
in two days in each such company.

The facilities of a camp, of course, prevent many cases
being known and seen; but let us double or treble the
amount—take two men or three men a-day out of every
company of 100 men. Is it anything so horribly bad that
the Army is to be held up as nothing but drunkards?

. . . The other points in your letter of the 7th are too
important for me to answer in a hurry; but they are vital—for
many things. The English and Sardinian Armies cannot
hold this corner of the Crimea alone as an gffenszve position:
we should be reduced to a difficult defence, I think, from

the immense extent, and after the deduction of 100,000
French.

LORD PALMERSTON TO LORD PANMURE

December 26, 1855,
Mouravieff’s Order of the Day seems to indicate in the
last sentence a march upon Erzeroum, and if he goes there,
and things there remain as they now are, Selim Pasha and
his small force will either take to their heels or surrender.
The only chance of preventing this second reverse will be
to send Turkish reinforcements without delay to Trebi-






Asto Codring-
ton's proposetd
changes in
Land Trans-
post.

Malconstrue-
tion of railway
trucks.

38 THE PANMURE PAPERS [prC.

and Navy are assigned in such a formal document, so that
the Army should have been heard on the subject as well
as the Navy.

LORD PANMURE TO SIR WILLIAM CODRINGTON

Decemler 28, 1855.

I have just received your letter of the rith inst., and,
though 1 reserve a public answer to your despatch on the
subject of the Land Transport Corps and the reports of
General Windham and Colonel Wetherall for another day,
yet I cannot avoid touching on the question.

Having placed you at the head of the Army, it is my
duty as well as my inclination to give you full scope to
make that Army uscful for operations of any kind which it
may be called on to make. Your representation to mce
that the Land Transport Corps was not organised on a
cood principle, and your intimation that you could arrange
it with more cfficicncy, was no sooner intimated to me
than I resolved to intrust the responsibility to you, and to
sanction any new system that you decided on introducing.
I am sorry to find that so many men are required from the
ranks to work your future scheme, but T cannot deny the
force of your reasoning. I shall expect a full report on
your mecans of transport, and I do trust that General
Windham will find that he may do much on wheels which
he does not at present conceive to be easy. Though, of
course, we shall be fallen upon for not having hutted all our
men, still 1 shall uphold your double and floored tents as
being better than green huts.  They will be of use to set
up in the spring wherever the face of your field operations
is decided upon to be made.

The railway trucks are all sent out in pieces, and I
have sent to the maker to call him into court for their
malconstruction. I cannot comprehend how the appar-
ently shameful cases occur.

We look every day for news of the docks. We had

heard of the French affairs; I wish they would give you
a chance!
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Lyons: he will tell you that this climate is not to be
reckoned on at ten miles’ distance, or half-a-day’s fine
weather. Kertch is half ice-bound: the fine siege guns
arrived, and they hoped to land them on the ice.

That is a bad business about the loss of Vivian's
cavalry—1 officer killed and 43 men, 37 horses gone: all
done contrary to his orders. IHe gave a severe reprimand
to Major Macdonald, but mentions in the private letter
that his is a peculiar force, and that he thought it better
not to take stronger measures so as to lower an English
officer in the eyes of the Turks.

The weather is very fine—clear but cold, particularly
at night. The men healthy ; do not be afraid about their
not being hutted.

The French killed an officer and some men of a
Russian outpost some few days ago. This besides a
former one I mentioned : it does not compensate, however,
for our cavalry small disaster at Kertch.

I hope one dock will be blown up by us three days
hence.

SIR WILLIAM CODRINGTON TO LORD PANMURE

Secret.
December 29, 1855.

There are many important vital considerations hinted
at in your letter. I can scarcely suppose that the French
Army will withdraw from the plateau and the occupation
of Sebastopol itself except for the purpose of evacuating
the Crimea. ‘

It is a question for the Allied Governments to consider
if a defensive occupation of this corner is to be left to the
English and Sardinians; I say defensive, for the amount
of troops in the Russian position, particularly if reinforced
in the spring, must reduce this Army, after the withdrawal
of 100,000 French, to defence, and that of a somewhat
precarious nature.

Sebastopol, Inkerman heights, and the edge of this
plateau form a large semicircle, terminating at Balaclava
—this, being in a hollow, is not defended entirely by this
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I am quite aware of your difficultics about the docks,
and wait with patience, but hope with carnestness to hear
of their destruction every morning. One pair of gates is
all we carc about. I am glad to hear you have cold
weather, for I am sure it is best for your troops, and your
Bill of Health scems to be excellent.

I quite concur with your view of Pélissier's letter. It
is meant to be vague, as he has not got his instructions
from Paris. If you and he retire within your dens at
Balaclava or Kamiesh, you return Secbastopol to Russia,
confessing before all Europe your inability to hold it, and,
as you obscrve from assailants you become assailed. This
will neither suit you nor us.

Your public despatches on Land Transport Corps and
your powers of disposing of your Army shall be answered
officially when I have an opportunity of consulting with
my colleagues on Thursday. In regard to the former, I
trust my full powers to do as you think best for moving
your Army have arrived ere this, and that with Windham
and Wetherall you have already bc_r_run to organisc.

In regard to the latter question, it is not easy to answer
you off-hand. While the Allied Armics lie together and
hold, as it were, different portions of one large position, no
one Army can direct any considerable portion of its force
to any other quarter. DBut if, for instance, Vivian was
threatened by a superior force, you would be perfectly
justified in sending, or even moving yourself, to his relief
either directly or by a division.

The Government and myself will support you in any
attempt to aid Omar in Asia, should he require assistance,
as we feel that you will do so judiciously. But you have
asked for official instructions, and you shall have them.
Colonel M‘Murdo has arrived. He comes to me on
Wednesday for a regular Land Transport discussion, and
we shall then go over all the details and yours and Colonel
Windham’s suggestlons

Lyons will also be here on Wednesday, and 1 hope
our Counc1l will meet at Paris soon.

I hear Pélissier does not like the idea of it.






CHAPTER X111
Janvany 18350

‘Tt you desire peace, be prepared for war——this would
seem 1o have bueen the guiding principle of the Allied
Governments during January 1856,

So, whilst awaiting Russia’s reply o the Austrinn
perce proposals, a Council of War was convened for the
purpose of discussing plans for the campaign of the ensuing
spring.

The Council met at Paris on the oth January, and was
attended by military representatives of France, laly, and
Great Britain — the last being the Duke of Cambridge
—whose letters to Lord Panmure detail the proceedings
from day to day—with Generals Sir Harry Jones and Sir
Richard Airey, and Admirals Sir Edmund Lyons and
Dundas.

The object of the deliberations is defined as being,
‘simply to propound all plans of cvery kind’ for the
coming campaign, ‘to discuss the merits of each,’ and to
record, for the use of the respective Governments, the
opinions and conclusions of so many men who are not only
familiar with the different ficlds on which they have acted,
but well versed in their own professions.

When this had been done, and the result of the discus-
sions had been laid before the Governments of the Allied
Powers, and a decision arrived at on what Codrington calls
the fundamental and half-political points relating to the

place of operation, it would then (to quote Codrington
44
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congratulate Codrington on bringing his Army through
the winter « with great dclat.’

At home, among the subjects occupying attention were
the military reserves, the enlistmentin the Foreign Legion
of deserters from foreign armies, and the new decoration
called the Victoria Cross.

By the end of the month the prospect of peace had
become more promising. But any appearance of a relaxa-
tion of Britain’s warlike attitude was nevertheless still
carefully guarded against.

SIR WILLIAM CODRINGTON TO LORD PANMURE

January 1, 1856.

I am too much pressed in time to do much more than
‘officials.” . . . I presume this to relate to their health,
their camps, their arms, their general state of equipment
and well-doing.

The docks will begone on with in succession: you will
see by my official report that one of ours was blown up
successfully (the bottom mines) yesterday, and part of the
basin wall also by us.

You will have received some expression of mine long
ago that I was very glad not to be sent for to a Council.
I think that all going there would have shown ‘decided
indecision.’

There will be some difficult cards to play—particularly
if the Russians do continue to think the Crimea worth
holding and fighting for; and still more so if our Allies
intend to quit, or even retire.

Repeatsrequest  1f there is any idea of winter expeditions, and they

for more ships
if winter ex-
peditions are
in view.

are, as you will learn from Sir E. Lyons, most hazardous
for Navy at this time of year, we should have more steam
and sailing transports and ships of war at once at Con-
stantinople : that is the only place that any great number
of them can lie with certainty and safety at this time of
year.

PS. ... The French are somewhat nervous about.
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be no difficulty in accomplishing it by means of a vigorous
movement in spring, and by landing an Army between
Eupatoria and Alma and marching at once on Simpheropol.
The Russians must fight or retreat : if they fight, they will
be beat; if they fly, the road is open to the North Side,
and you begin the campaign by possession of Sebastopol,
and you can use its waters as you require.

The French could do this affair, and if you wished to
share its glory, you could send a Division or two to secure
the presence of the banners of England. Meanwhile you
would hold yourself in readiness to advance if the Russian
retreated, or to threaten an attack should he weaken his
centre to present a front of battle to the French; on the
Russian left demonstration would be made, and I feel quite
certain that the enemy must fight at disadvantage or retreat
in disorder.

Now, to be prepared for this, you will require your"
Cavalry to be with you early in March, and all your rein-
forcements to your Regiments of the line. I should recom-
mend your sending as many of your sick as you can to the
Hospitals in the rear, and taking from your men all that is
superfluous, giving them every facility to exert those powers
which this winter will have fostered. Let us now see how
in this case our numbers would stand: I make a note of
this on a separate sheet,’ and my data and base of calcula-
tion is your Morning State of the 21st December. I leave
you a roving Army of 72,000 men, and I do not believe
you can manage more in that country, if you can do that.
I cannot suppose that the French can be inferior in strength,
and, if you have a joint force to guard your magazines, I
see no reason why you should not push the enemy from
the Crimea, or at all events from all the country south of
Simpheropol.

2. Suppose our destination be Asia, and, as this is the
most probable, I think you should turn your attention to
it, and consider what should be your base at the sea, your
line of advance, and the localities for your depéts to carry
the war on your part into Asia.

1 See next page.
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You must secure your material at Balaclava to begin
with.  For this purpose you would leave, say, 25,000 men
to be added to 35,000 French, who would keep the ad-
vanced post on the Tchernaya, which is capable of being
strengthened as a position which no Russian Army could
force. Landing 60,000 men in Asia, you could sweep the
country before you on one side, while Omar Pasha will
advance by Trebizond to Erzeroum and prevent the
Russians from a further advance into Asiatic Turkey.

1 find I must stop this letter, and I will continue it on
Monday.

LORD PANMURE'S ESTIMATE OF TROOPS AT CODRINGTON'S
DISPOSAL IN THE CRIMEA
N.C.0. AND MeN,

Artillery (96 guns), . . . 5,000
Horse Artillery, . . . 500
Sappers and Miners,. . . . 500
Cavalry, . . . . . 6,000
Infantry, . . . . . 50,000
From Malta, . . . . 10,000
Foreign Levies, . . . 10,000
82,000
Sardinians, . . . . 20,000
Turkish Contingent, . . . 22,000
Osmanli Cavalry, . . . 3,000
127,000
Deduct for sick yith, . . . 12,700
114,300
Deduct for employés ysth, . . 11,430
102,870
Deduct for detachment, . . 30,000
2,870

This includes no Land Transport Corps or Commissariat

employés.

VOL. IL D
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THE QUEEN TO LORD PANMURE

Winpsor CASTLE, fanuary 5, 1856.

The Queen returns the drawings for the ‘Victoria
Cross’; she has marked the one she approves with an X ;
she thinks, however, that it might be a trifle smaller. The
motto would be better, ‘For Valour’ than ‘for #}e brave,’
as this would lead to the inference that only those are
deemed brave who have got the Cross.

The Queen thinks Lord Panmure may be interested in
reading these Journals,’ which Sir William Codrington
kindly proposes sending to her regularly, and which from
their not being formal reports are the more interesting and
valuable to her.

SIR WILLIAM CODRINGTON TO LORD PANMURE

January 6, 1856.

We have had a good fall of snow, the earth is all white
now ; but to-day is beautifully clear, and altogether the
winter has been as yet most favourable: it has been dry;
but gales of wind and change of weather are wonderfully
rapid in this climate.

I have your telegraph yesterday, asking rather an im-
portant question—one to which attention has not been
fully given, though I have looked at the possibility of it.
I cannot yet give you a decided opinion; it is a question
of much detail, depending not only on one outline of ground
to maintain a fixed position, but of successive positions in
retreat, diminishing the number of troops gradually by
embarkation ;—withdrawing, therefore, to positions defen-
sible by fewer troops, and yet not allowing the enemy’s
artillery to reach the ships and place of embarkation. In
short, to get away from a narrow harbour, with steep com-
manding sides, in face of a pressing, and, at last, superior
enemy. ,
This, under the best circumstances, will be no easy

matter.
The principle of such a business on our side must be



1856] FROM SIR WILLIAM CODRINGTON 51

to compensate for our decreasing numbers on embarkation
by such works with artillery as will keep the enemy far off;
to make a succession of works, open or nearly so in their
rear, and commanded by a last, innermost line; and, on
evacuation of the last, having ships to secure by fire the
embarkation of the last troops.

The fire of ships is notavailable in support of the flanks
of Balaclava harbour; they are too high, and their posses-
sion by an enemy at last would cut off ships inside. A
ship’s broadside could, from inside the harbour, fire along
the flat ground at the head of the harbour, reaching a short
mile north ; but the spurs of the hills forming the sides of
the harbour make this line of fire a narrow space, and the
spurs, once evacuated, give the enemy cover, though the
ground of the spurs is rocky.

Itis an anxious question I have long had an inkling
of; and I had proposed to myself, and one other, to place
Russian guns in any such positions, so as to leave none of
our own. That artillery could not be got away from our
last defences; therefore Russian guns should be used, and
spiked or destroyed at last if possible. The soil on the
hills or hilly mounds west of Balaclava is rocky—some of
them entirely rock. My impression is that it would require
four or five considerable redoubts or works on the west
side of Balaclava, and the maintenance of the old lines to
the east side of Balaclava at first ; but the line of defence
must at last be also retired to an inner line there—taking
the nearer hills and the old Genoese castle hill as the
situation for inner and last defensible works.

In presence of an inferior army~a decidedly inferior
army—this retreat might be looked on as comparatively
safe; though even that inferior army must at last become
the superior.

In presence of a pressing and superior army, your
Lordship must be aware that it is dangerous; for the
morale and the physique must naturally be with the
advancing and repossessing army of ground from which
they will affect to be driving us away. ~ I know ot if your
message contemplates the employment of the Army in any
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other part of the Crimea, or the quitting the peninsula
altogether.

If the Army (I speak of the Allied forces) is to be
cmployed in attacking the Russian Army, by disembarking
so as to move on Simpheropol or Bakshi Serai, that
changes much the state of things, and puts the national
and allied morale as the attacking party: if we cvacuate
the Crimeca in defence and difficulty, your Lordship will
sce what national and LEuropean use will be made of that
fact.

The destruction of the docks is progressing: it is a
areat point to well destroy the bottom of the dock: it is
the most important part; and is cffectually done by us.
Shall the quays be destroyed also—fine quays, leading to
the ruins of Fort Paul, on which are dockyard buildings?

LORD PANMURE TO SIR WILLIAM CODRINGTON

BELGRAVE SQUARE, January 7, 1856.

I again resume the subject that was interrupted in my
last letter, though 1 am sorry to say that I am obliged to
use my Secretary’s hand instead of my own, which gout
has disabled. My last letter to you closed as I was on the
confines of a discussion as to the scheme of operating with
the English Army on the ground lately occupied by Omar
Pasha., With an army of 50,000 or 60,000 men, conveyed
to Redoubt Kalé¢, and either landed there or pushed up
the river Rion as far as navigable, would (sz¢) launch you
at once upon Kutais, from which you could either advance
upon Tiflis or occupy the central passes of the Caucasus.
If Omar Pasha, with the body of the Turkish Army,
landing at Trebizond, advanced to Erzeroum, you would
then have the Russian Army in a trap between you, and,
even if he should occupy Kars, the same game is open to
you as was to Mouravieff against Williams. The advantage
of this scheme of operations is twofold : you, in the first
place, will carry on the war amongst a Christian population,
and the cry which is represented to have been raised by
Mouravieff of ‘Cross versus Crescent’ will be of less con-
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sequence; and, secondly, Omar Pasha will be fighting in

a country where the hearths and altars of a great portion

of his Army are to be found. In conducting such a Detaissof pro-
campaign, it appears to me that your supplies could be Posed Astic
easily transported to Kutais, as the river Rion is said to° "o
be navigable within thirty miles of that fortress. I should

imagine that you would find yourseif amongst a not very

hostile population, and all the more disposed to look with

favour upon the advent of an English Army if they were

assured that, in driving forth the Russians, their liberties

and religion were to be permanently secured to the Turk.

I send you in the bag a small map of Asiatic Turkey,

which appears to me to givein a small compass an excellent

notion of the country,

1 think that Colonel Simmons should be able to give
you correct and decided information of the nature and
resources of the country, the character of its people, and
the extent to which you will find forage and supplies as
you advance into the interior. You might either summon
him to your Camp and get from him all the information he
could afford you, or you might send one or two intelligent
officers to Omar Pasha’s camp to gain the intelligence you
require.

The Council at Paris sits on Thursday ; you will under-
stand that they are to fix upon no plan of operations
whatever, but to discuss every possible contingency which
the experience of its members, the amount of force capable
of being furnished by each country, and the power of
moving that force, may suggest. It will be for the two
Governments to decide afterwards what shall be under-
taken by each, giving to their separate commanders the
carliest possible information, so as to enable them to carry
out whatever plan of campaign may be determined on.

The telegraphs have begun to arrive again. [ have
ordered your fentes d’abri.  Dr. Smith tells me that he has
heard from some source or another that, if your Army takes
the field, you do not propose that it shall be accompanied
by its tents, The doctors hereare all open-mouthed about
what will happen under such circumstances, and I am
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inclined to think that if you purpose, for want of means to
carry it, to leave the bell tent behind, you must send a
very much larger supply of fentes d'abri. 1 suppose the
docks are still unpumped out, as we are still without any
tidings of their blowing up being u# _fait accomple.

LORD CLARENDON TO LORD PANMURE

January 7, 1850.

. . . I shall send you to-day an excellent despatch of
Seymour’s,’ with the account which the three American
officers give of our Army, and I hope you will send it to
Codrington, as it will please him and all English officers.
I expect a good result from it in the U.S.

The Russian answer is expected at Vienna to-day. I
should say it was even betting as to whether itis affirmative
or negative, but Gortschakoff? is making his preparations.
for departure.

SIR WILLIAM CODRINGTON TO LORD PANMURE

January 8, 1856.

The means of transport, sea-transport, and ships of war
must be looked to in England soon : you will have had
several letters of mine referring to it. We are six Divi-
sions of the Army, and as a general outline for transporting
the Army you must reckon seven large steamers, and
fourteen sailing transports to be towed by those seven.
The Admiralty probably have the very clear instructions
and plan of the vessels and landing (coloured) which was
arranged at Varna by Captain Mends® and Sir George
Brown. It will give me a very good idea of what is
wanted. :

I have put the amount of the Division at 6000 Infantry
and two field-batteries of Artillery.

Sir E. Lyons will, I think, tell you that this fleet and

1 Sir H. Seymour, British Minister at Vienna.

2 Russian Ambassador at Vienna.
3 Flag-Captain to Sir Edmund Lyons, afterwards Admiral.
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I expect a good result from it in the U.S.

The Russian answer is expected at Vienna to-day. I
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for departure.
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The means of transport, sea-transport, and ships of war
must be looked to in England soon : you will have had
several letters of mine referring to it. We are six Divi-
sions of the Army, and as a general outline for transporting
the Army you must reckon seven large steamers, and
fourteen sailing transports to be towed by those seven.
The Admiralty probably have the very clear instructions
and plan of the vessels and landing (coloured) which was
arranged at Varna by Captain Mends® and Sir George
Brown. It will give me a very good idea of what is
wanted. :

I have put the amount of the Division at 6000 Infantry
and two field-batteries of Artillery.

Sir E. Lyons will, I think, tell you that this fleet and

1 Sir H. Seymour, British Minister at Vienna.

2 Russian Ambassador at Vienna.
3 Flag-Captain to Sir Edmund Lyons, afterwards Admiral,
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Jaths to be delivered separately, but that all the officers
should be invested at once by Cowley. She says the
Baltic officers had best be considered separately, but thinks
that Admirals Penaud® and Dundas should be decorated
(¢.c. exchange of Bath and Legion of Honour, I suppose).

DUKE OF CAMBRIDGE TO LORD PANMURE

TumLERIES, Jfanuary 10, 1850.

I have officially written to you to-day to give you an
account of what took place at our first meeting. There
was not much more done than putting the great question
of the day in motion by the appointment of two sub-
committees, who were in the first instance to sift the
question submitted to them, and which had been drawn up
by the Emperor himself. This was clearly a very prudent
course to adopt, and it was assented to unanimously. The
Emperor reserved to himself a third proposition, to be
submitted to another sub-committee in the event of
Austria siding actively with the Allies. It was deemed
advisable to postpone such committee for the present, and
consequently only the two others were formed, the one on
the Crimea, the other on the Baltic. These have been
sitting in deliberation all day, and I have just learnt from
the members of them that, so far, they have got on satis-
factorily and well, and have answered the question as to
the evacuation of the Crimea as an impossibility, and have
further given it as their opinion that 60,000 men would be
required to defend the position before Sebastopol as at
present occupied. There is not time to-night, before the
departure of the messenger, to enter into further details as
to what passed in the sub-committees, but you shall be
informed of this as soon as possible. I am happy to tell
you that nothing could be more fair or more satisfactory
than everything which fell from the Emperor. It is clear
that he is de caur et d'éme with us, and that he enters
fully into our views, wishes, and feelings. Heis evidently
against the evacuation of the Crimea, and I do not think

! Commanding French Fleet in Black Sea.
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DUKE OF CAMBRIDGE TO LORD PANMURE
Private.
TUILERIES, January 12, 1856.

Our second meeting took place to-day, and I think was

thésecondday. o the whole very satisfactory. The great question under

A plan of
campaign
counsidered.

consideration was thoroughly and ably sifted by the replies
that were embodied in reports from the two sub-committees
to the question submitted to them as regards operations in
the Crimea and the Baltic. The reports on the latter are
not quite completed, but will be issued at our meeting on
Monday. Rather lengthened discussions took place on
some of the details of various operations. Without enter-
ing minutely into particulars, it appears evident to me that
most of the members of the Council are of opinion that the
Crimea must be held as regards our present position; that
to evacuate this position would be most difficult, if not im-
practicable ; that at all events the usual (?) effect of such an
evacuation would be most disastrous, that %0,000, or at
least 66,000 men would be required to defend this position,
and that the rest of the Army, amounting to about 150,000
men, would be available for other operations. That Eupa-
toria would be the best point for making a diversion, it
being thought that, by boring, water might certainly be
obtained there at given distances. That, in order to make
the diversion an effectual one, a large force should be landed,
at least 80,000 or 100,000 men, and that probably the
operation would be still further successful if, at the same
time, a dash was made to Yenikale in the Sea of Azof, with
a view of destroying the Tchorgoun Bridge, with about
15,000 men.  You will observe that, allowing for the
garrison of Yenikale and Kertch on the one side, and
Kinburn on the other, these numbers would absorb our
whole available force in the Crimea. Nothing would,
therefore, in the first instance, be left for an expedition to
Asia; but a campaign such as I have roughly sketched it
would not be a big one, and, if the great object to be gained
by it could without great difficulty be accomplishebd, the
British force might then be easily moved to Asia, with a
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As regards the Baltic campaign, Niel read a long paper
as to how Cronstadt was to be bombarded and taken by a
fleet, and Canrobert read a very wild scheme for attacking
St. Petersburg by land with an army of 60,000 French
and an equal number of troops not named, but which I
believe were intended to be Swedes. However, the scheme
was so wild that he concluded by saying that it was im-
practicable, and that he might have saved us the time
occupied in reading it. I believe any plan of this descrip-
tion so impracticable that it will not be entertained by
anybody. . . . In conclusion, I have only to add that
cverything the Emperor said to-day at the Council was
most judicious and prudent, and he expressed his opinion
very fully that it was ridiculous to say that with an army
of upwards of 200,000 men nothing could be done. This
wholesome admonition will no doubt produce its effect on
the several members of the Council.

SIR WILLIAM CODRINGTON TO LORD PANMURE

SEBASTOrOL, Jfanuary 12, 1856.

I send you a copy of a letter which 1 wrote to-day to
Admiral Fremantle, and which will put you ax _fazZ with
my feelings about transport: I mean sea- transport and
naval means. DBut at the same time I have no doubt that
Sir E. Lyons, being in England, will know, and have got
from the Admiralty, the necessary boats, or flats, or stages,
which should always form part of the equipment of such a
force as ours. '

We had snow on the ground up to the 6th. On the
7th, however, a S.W. wind blowing fresh, with the
thermometer somewhere about 50°, was the commence-
ment of a rapid thaw; the same sort of weather, warm
and fine though blowing hard, continued till the S8th,
with thermometer at 56°, and the snow is entirely gone ;
the ground is somewhat deep and rotten: to-day the
weather is beautiful, a warm nice air, and enjoyable.
These details will show you the variations of this climate :
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I have ridden about the ground to the west of Bala-
clava; it was the scene of advance of the Brigade I com-
manded when we took the place. We advanced to the
mouth of the harbour, from the f{lat valley of Balaclava,
over difficult ground not in military possession of the
encmy. There are many defensible points; but the
rounded rocky hills are high, and have the same sort
of height, which must finally be in possession of an
enemy, if superior; and he must be superior at last in
the case contemplated.’

This is the sort of thing, looking towards Balaclava
from a brow, a continuation of the hilly undulating plateau,
from the Monastery side,

and the question is if, from this foreground, which would
not be within our lines at last, shot and shell could reach
or interfere with the embarkation. It would not by field-
pieces; but, once the plateau is given up, though there
might be difficulty, there would not be impossibility of
bringing a heavy gun or two, or mortar, to this foreground ;
mortars, | think, would reach. On the east side of Bala-
clava there is a road from Baidar: it would be a long, diffi-
cult business for an enemy to bring anything of heavy
artillery that line; but when once evacuation begins, it

~ would be a signal for energy on the enemy's side: I scarcely

think they could bring heavy mortars or guns on the east
side in time to hurt; but if they did, and placed them on
the neck at the extreme height we now occupy, they could
shell down to the harbour.

! 7.e. of the embarkation of the British Army.
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this ceremony will produce a very favourable effect in
France and be advantageous to the Alliance. I have
reported the ceremony officially to you, and have sent a
copy of the speech I made. . . . There is nothing particular
to report of our meeting of yesterday. I hope on Tuesday
we shall have our last meeting, and that thereupon the
Emperor will intrust me with his views as to what has
been said and done, which I shall be able to carry over
with me to England. Knowing the anxiety the Govern-
ment feels at arriving at some definite resolution, I hope 1
shall have finished my business here and shall be enabled
to return to England with the result of it, in conjunction
with my colleagues, by the end of this month. . . .

LORD PANMURE TO THE DUKE OF CAMBRIDGE

Sanuary 15, 1856.

I have the honour to acknowledge the receipt of your
Royal Highness' various private communications of the
roth, 12th, and 13th instant.

The Council of War seems to have been conducted The Counca
with much circumspection and prudence; and the tone o™«
and bearing of His Majesty the Emperor, as detailed by
your Royal Highness, has given us great satisfaction.

The appointment of committees will facilitate much the
clearing away of many points of delay, and get rid of dis-
cussions which would only have consumed time without
being of the least use.

1 gather from your Royal Highness® letter one main
point—that it seems the conviction of all that the Crimea
cannot be abandoned without infinite disgrace. The views
which you take of operations to be conducted within it are
those which a practised commander cannot fail to see, and
which I have not the smallest doubt are quite capable of
being carried out. -

The only thing which puzzles me in their accomplish-
ment is the difficulty which will exist of giving separate
action to the English and French Armies.

With regard to your Royal Highness' suggestion that
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Numbersofthe ] may have miscalculated the Turkish Contingents,' 1.

Turkishand — gha] briefly run over the data by which I have put them

Sardinian

Contingents ~ down at 22,000 men. I calculated that the Infantry of that

computed. force would be made up to 16,000 men in the spring, that
there would be 1000 Artillery, 2000 Cavalry, making 19,000
in all. So then I thought I was not over the mark in
adding 3000 as a fair calculation for Zamoyski's Cossacks
of the Sultan.

This would have made the 22,000 men which I
calculated Vivian would have to command. The Sardinians
have over and over again stated that they were good for
20,000, but of this I was so doubtful that, in calculating
them, I calculated the Italian Legion in with them, and I
think the conclusion will not be found to overstep the
boundary of fair calculation. I regret now that in our
connection with Sardinia we did not specifically bind her
troops to act with ours, but I think La Marmora’s good
sense will tell him that there are advantages to be gained
by casting in his lot with us which are not to be found in
casting it in with the French.

I am happy to inform your Royal Highness that I have
begun to shake off my attack of gout, and I hope soon to
be able to write to you with my own hand.

SIR WILLIAM CODRINGTON TO LORD PANMURE

- January 15, 1856.

I went down to the docks on the last post day ; but the
writing had kept me late, and the mines had been fired—
quite right, for it is better not to delay such things when
time is of consequence from the powder being almost in

water.
Blowing up I saw the result, however, which was the complete
of docks. blowing in, upon the broken foundation of the dock, the

two lower projecting angles of the side; part of the to
also on the ground level was thrown in, and all the rest so
shaken that everything would have to be taken down.

! In a letter dated January 13th, in which the Sardinian force is likewise
alluded to as having probably been overestimated,
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The Engineers think it is perhaps better left as it is—half
standing, and totally shaken out of place; but I suggest
that, as the large copings of granite and stone will have to
be moved, they are moved with more facility from their
present position than if they were also thrown down upon
the mass, This, I think, will be done.

The thermometer yesterday morning was down to 167,
and subsequently 11°, with a gale blowing from the N.E.:
it was very cold certainly, and required fur cap and quick
movement out of doors. I am afraid we shall hear of some
frost-bites. The thermometer had been the previous
morning up to 54°, a fine, mild, and agreeable day,

A sort of disturbance at Sinope among the native Land isturbance
Transport Corps: this is the second time that something ameng navee
has threatened : T hope it may not be necessary to have 10 apa Transpor
send troops at this time of year. I shall probably send an Cows.
officer of the Land Transport Corps and an officer of the
Army from hence to know, and to arrange something
definite. It is rather a strong case to have to take care of
these gentry, who are intended to take care of us,

LORD PANMURE TO SIR WILLIAM CODRINGTON

Undated [between 142% January and z1st January.}

Since 1 last wrote to you I have gone through a fierce
ordeal, but 1 think that the storm is past and I shall soon
be able to resume my usual avocations. 1 hope by next
week to be able to send you a confidential statement of
what has passed at the Council of War in Paris, but a new
phase has come over our affairs and the peace prospects peace prospect:
are becoming more strongly developed.  Still no prepara- declopns.
tions must be relaxed and no vigilance omitted. Though
1 confess I shall be glad to see peace restored, I shall feel
considerable regret at not giving these fellows a general
licking in the field before we withdraw from their country.
1f we are to have peace, I shall be curious to see the state
of Russian affairs in the Crimea when the curtain is drawn
up. I fear it will show many golden opportunities lost by
the indolence and incapacity exhibited immediately sub-
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sequent to the fall of Sebastopol. We have been some
days now without any postal communications from you,
and there is very little just now to write about. You seem
to be bringing your Army through the winter with great
dclat, and certainly the contrast between January 1855 and
January 1856 affords every one unmixed pleasure,

PRINCE ALBERT TO LORD PANMURE

January 17, 1856.

“Papers of We are exceedingly sorry to hear that you are suffering

Councilof War 56 much. I return the papers from the Council of War,

eritieised which the Queen hopes to receive copied at a later period.
They show a sad relapse to the disease of the Crimean .
Council of War ‘that nothing can be done.” Councils of
War never fight, is the old proverb, and the French are
bent upon peace a fouf prix.

SIR WILLIAM CODRINGTON TO LORD PANMURE

Secret.
January 18, 1856.

I have received the telegraph to destroy General
Grey’s letter, and note the communication as having come
-through your Lordship.!

General Grey's letter stated that [ was to consider the
communication as a private one of individual opinion, not
intended to bias my judgment in any way, or claiming the
least authority, and, above all, as requiring no answer.

In acknowledging the receipt to General Grey hur-
riedly, and before I had opened other letters, as the post
was on the point of leaving, I said: ‘There will be some
serious points to decide, both at home and here: when

Dugol - once the Government has decided those fundamental and

onee Gorern. Dalf-political points relating to the place of operation of

ment has come this Army, it then becomes the duty of the Generals in

toadecision.  command to overcome every difficulty on the adoption of
those fundamental views.

! See Codrington’s letter of January 12th. Lord Panmure here adopts
General Grey’s letter as his own.
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 England must remember that we are an Allied Army,
strong in union, weak in separation—the nations depending
on each other politically for the war, and the armies being
a reflection of the same state of things militarily. Although
the defensive maintained here is probably greater wear and Forces of
harm to the troops of Russia, at this corner of her empire, frse oy,
than to us with our facilities of sea conveyance, yet the nottobemerely
forces of England and France ought not to be merely on on i dcfeni
the defensive in such a war. ek avan
¢ I trust that if such Zs the feeling of the Governments
of the two nations, we, the Generals, shall be enabled to
enter into it with the same feeling, and with success. But,
I repeat, the groundwork must be settled by the decision
, of France upon the employment of her large force.’
1 should be glad to know if the memorandum, coming
through your Lordship, is still to be considered merely as
a private one of individual opinion, and not to bias my
judgment; or whether it is intended now to be a public
document for my guidance, and for record amongst your
Lordship’s despatches with the name of the author of it.

PRINCE ALBERT TO LORD PANMURE

January 19, 1856.

I send you the copy of a letter which 1 have to-day
addressed to Lord Hardinge, and I recommend the subject
of it to your most serious consideration, as the future
condition of our Army in the East may in some degree
depend upon it.

We sincerely trust that your enemy will have begun
his retreat.

Copy »eferred to.

1 am very much obliged to you for sending me the
copies of your letter to Lord Panmure, with its enclosures,
the memoranda with respect to the reinforcements «f ==
Crimean Army. Nothing can be more importz= tZ=x
your insisting on a proper quantity of reserve zreorTiie
being attached to the Artillery. The Arnfiur «I0 Ze
very fine.
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With respect to the Infantry, I cannot at all agree in
the propriety of sending the three Service Battalions in the'
Mediterranean on to the Crimea, and replacing them by
three out of the six at home. As it is, our reserve bears
no proportion to our fichting Army, and the same principle
which guides you with regard to reserve ammunition is
truewith regard to regiments. We have fifty-four Battalions
before the enemy, and only nine in reserve! Our depdts
being only one-third or at the utmost three-fourths (?) of
the Service Battalions, will hardly keep them full.  What
is to happen if our Army should be exposed to great losses
in the ensuing campaign? You have got nothing to
replace a disabled regiment. The 62nd consisted for a
part of the winter of 1854-55 of ninety-threc men. As
the Army was stationary before Sebastopol, that did
not signify so much, but, if it had been moving, this, and
many other regiments, would have been entirely broken
up. As it was, we should have been obliged to run away
from the Crimea, if you had not been able to send fresh
regiments out after Inkerman. ‘Send me entire regiments,
if you can, not drafts from the depodts,’ was Lord Raglan's
continued demand at that critical period.

Such times may occur again, and the safety of the
whole Army may depend upon the addition of nine entirely
fresh regiments at the right moment. Some of the dis-
organised ones might require to be relieved, even if no
disasters befell the Army.

Pray consider this in your discussion with Lord Panmure,
to whom I shall send a copy of this letter.

SIR WILLIAM CODRINGTON TO LORD PANMURE
Secret.
January 19, 1850.

If 1 understand the question put by your Lordship
with regard to Balaclava lines, it is this :—

That you contemplate the whole Army embarking,
quitting this part of the Crimea, evacuating by Balaclava.

I have answered the telegraph in that sense; for it is
a question in such cases of saving, securing the embarka-
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tion of a rear-guard, to which an active enemy must at
last become entirely superior.

It is a very different question that of a permanent and 1s Bateinato
retaining defence of the fortified lines of Balaclava. Dot
In the first case, as I have already, in previous letters,” "
stated to your Lordship, it must be a succession of with-
drawals of Infantry to diminishing spaces, protected by
heavy Artillery, which must be destroyed before the enemy
is admitted to the ground occupied. It can be done, if
necessary ; but it must at last be with difficulty if the
enemy is numerous, active, and pressing—and, above all,
if his activity enables him to bring a heavy mortar or two.

In the second case, that of permanently holding Bala- Defence of the
clava, giving up the plateau, I repeat my opinion that the ;zﬁ:,‘;,:,‘“:m
defence of the plateau itself will scarcely require more more troops
troops than the two separate and isolated defences of ofdcknees
Kamiesh and Balaclava. I do not know the opinion of .
Marshal Pélissier or the French Government on this
point; but it is one easily known at Paris.

By this time your Lordship will have received private
and public letters from me on this point; but I may as
well again state that four or five open or closed Artillery .
works, and lines for Infantry connecting them, will be
necessary, west of Balaclava, over a space of about a mile
and a half: that I reckon the defence of those lines, and
those to the east of Balaclava, would require 20,000 men,
and more indeed in presence of a very superior army.

DUKE OF CAMBRIDGE TO LORD PANMURE

TUILERIES, January 20, 1856.

1 thank you for your letters of the r5th and 16th inst.
and have carried out the instructions contained in it. . . .

I understand that to-day, after dinner, the Emperor Detberations of
intends to communicate to the members of the Council his ": c("‘"";’
views or ideas as to a campaign, that with this act our ™" © %™
mission will be closed, and that he will communicate to me
any further observations he has.to make to the English
Government as to the conduct of the war. Such being
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the case, I have communicated with my colleagues and

have obtained the consent of the Emperor to our returning

to England to-morrow night. General La Marmora will
accompany us. My reasons for wishing to get back as

soon as possible are simply these, that, should the war be
continued, the preparations necessary for carrying it on,

and their direction, should be settled and determined upon

with the least possible delay, and, further, that, in the pre-

sent very altered circumstances of the case, it is most import-

_ ant that I should myself see the members of the Government
Present position and communicate to them the real position of the Emperor
ot as regards the French nation, and the very serious difficul- -
' ties in which he at this moment finds himself placed. This

is a matter of so much importance that not a moment is to

be lost, and I feel that my usefulness would be greater

by direct communication with the Government than

by a longer residence here. I shall explain my meaning

more fully in a letter I intend writing to Clarendon on

the subject. I have not failed to urge upon the Emperor

the absolute necessity for allowing all preparations for the
continuance of the war to be carried on as vigorously as

can be, so as to be prepared for all eventualities, and to

prove to Europe, and Russia in particular, that the Allies

were determined to carry on the war with the greatest

vigour, should the pacific turn that affairs have momen-

tarily taken not be continued in that direction. The

Emperor entirely concurs in these views, and I had a

further very satisfactory conversation on the same subject

with the Marshal Minister of War. I hope to see you cer-

tainly on Tuesday, and hoping to find you much better, etc.

LORD PANMURE TO THE QUEEN,

January 20, 1856.
Lord Panmure presents his humble duty to Your
Bounty f Majesty, and is glad to be able again to address Your
y for A . .
recruits placed Ma_]CSty with his own hand.
::ﬁ:f;“c‘::iy Lord Panmure has the honour to forward for Your

footing. Majesty’s signature a Warrant which will place the bounty
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of the recruit on a much more satisfactory footing than at
present.  An explanation paper accompanies the Warrant.

Lord Panmure transmits for Your Majesty’s use the
Quarterly Returns from the several civil departments of
the Military Service.

The Bucephalus transport has arrived with the Russian
trophies from Sebastopol, which Lord Panmure has
ordered to be arranged at Woolwich until Your Majesty's
pleasure is known as to their disposal. Major Lucan, who
has brought them home, is to make an immediate report
upon them, which shall, with a correct list of their numbers,
be transmitted to Your Majesty.

Lord Panmure has just received the despatches by the
messenger ; the Army is high in condition and health.

Lord Panmure will submit to Your Majesty a list of
recommendations for the Bath during the present week.

SIR WILLIAM CODRINGTON TO LORD PANMURE

January 21, 1856.
Although I do not know that any ideas of mine on the
future will be definitely worth having, or sending to you
in a more official form than this, I will nevertheless refer
to your last letter, namely that of the 4th January. .
You must not conclude that the North side road is TheNonh side
open ; the works on that side are the North Fort; being ;:‘d must noy
+ o considercd
much strengthened and having had an addition lately of at gpes
least fifty guns, it is the centre of lines of entrenchment ex-
tending from a steep rocky part of the coast across the whole
front, from the sea down to batteries on the harbour—thus
cutting off a sort of corner or triangle, and including the
stone forts of Constantine, Michael, Catherine at the
water’s edge, and various intermediate and commanding
earthworks. You must not therefore consider the road
open now, though it might be made so by starvation or
attack upon these works, lines, and batteries.
This is surely well known in England, that there are
such lines enclosing the North ground opposite us, for they
have been long in existence.
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I am rather sorry to read your idea of the French
doing this affair—I mean the landing between Eupatoria
and the Alma, and marching on Simpheropol—with an
idea of the English casually helping with a small force, in
order to be present in name. [t would be long before I
would willingly consent to the English Army playing so
small a game; for it would leave to French enterprise,
boldness, and courage the attempt, by the success of
which the English Army would come in to claim but faded
laurel. No, if such a decisive movement is to take place,
let England bear her full—her very fullest—share of the
high enterprise; for it will be a high one, a difficult one,
and as likely to be a bloody struggle as any in this war;
that is, if the Russians intend to hold and fight for the
Crimea, and throw their strength into the lists,

If the Russians are as good as many of them have
shown themselves to be in this siege, and if they take the
advantage of their central position, those who first are
landed, or placed in a position, ought to have to bear the
brunt of a tough onset. That it would succeed I have no
hesitation in believing, and I equally believe that in such
an undertaking England and her Army must play no
second part. She would do so if the Army here, sending
a detachment to assist, were to remain waiting for the
success of others, to advance.

But the numbers you quote rather puzzle me: where
are the 50,000 Infantry you put down? [Codrington here
appends an estimate of the force at his disposal, maintain-
ing that, if 25,000 men be left before Sebastopol to take
care of the British positions there, the Infantry of his field
force will not exceed 33,000.]

. . . 1 think an Army of 33,000 Infantry, with Artillery
and Cavalry in proportion, a very fine force, and that it may
do a good deal; but numbers on paper, and numbers in
the field with bayonets, are very different things. And if
Balaclava and Kertch are to be maintained, as your letter
leads me to think, whilst the rest of the Army is taken to -
Asia, these last will not number 60,000.

On the main points you must also remember, with
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regard to Asia or any other place, that the landing of army woua
52,000 men is not the putting of that number at the requretobe
fighting point of meeting a Russian army, although, of pame?

course, the enemy has his communications to maintain as mumancd,
well as his opponent. I do not mean that the detail of

such things need be entered into in England, but they must

not be kept out of sight,

Also, on the main point generally of operations, you opposes awia-
know my opinion that it is better not materially to divide 1z the Allea
the Allied Armies, and not materially to divide the English e
Army. To bring the greatest number of troops to act on
the one decisive point is what we ought to look at; and it
cannot be good to do the business half in the Crimea and
half in Asia.

I must come back, therefore, to what I have said to
you before; when once you, the Allied Governments,
settle that it suits your national policy to possess the
Crimea, or to beat the Russian arms in the Crimea, let us
devote all our attention, all our means, to that point. If
the Russians reinforce their army here, there will be no
superabundance of troops on our side; if they do not, and
that we do, it may make matters more decisive and more
quickly done.

I again refer to my expressed opinion that the confin- opposes con.
ing ourselves, the Allies, to the restricted defence ofﬁmﬂg;h;/\"iﬂ
Kamiesh on one side and Balaclava on the other side puts 9 e porta
the Russians in possession again of Sebastopo), in posses-
sion of this plateau, in possession of the offensive, and
confines us on this spot to the defensive : thatit loses to us
the morale and the physique of a commanding position,
and that that commanding position, viz. the brow of this
plateau, can be held with as few troops as would be
required for the separate, less commanding, and more
difficult defence of Balaclava and Kamiesh separately.

If the war is to be continued here, our object should be recommends

to make our Armies on this plateau strong—to make our =‘m:z‘h¢:inz
position on

. plateau

the largest number of disposable troops on the flank, or

main communications, of the Russian Army by transporting
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them by sea. The Sea of Azof, the commanding the Spit
of Arabat by our Navy when that sea is open, turns their
line of communication, short of Arabat, by the Tchongar
Bridge, their other line being by Perckop.

Kaffa on one side, the west coast from Eupatoria
south on the other, are the spaces on which this could be
done; but it must be done by an army and a large one—
not by a detachment.

LORD PANMURE TO SIR WILLIAM CODRINGTON
January 21, 1856.

I have much satisfaction in learning from your last
private letter that your attention has been given to the
protection of the western side of Balaclava, with a view to
a possible embarkation of the Army in face of the enemy.
It is a contingency for which prudence dictates to us to be
prepared, but one at the same time which I have not the
smallest expectation of having to face.

The Council at Paris breaks up to-day, and I hope
before next mail to be able to send you its proceedings in
strict confidence. [ have not yet received its final conclu-
sions, as the Emperor had not quite made up his mind
when I last heard from the Duke of Cambridge. My
impression is that the first act of the campaign will be by
a series of manceuvres, and if necessary by a battle to clear
the Crimea. But in the midst of these movements to-
wards peace, one can scarcely bring one’s mind to settle
definitely upon future arrangements for war. With the
exception of John Bull, everybody leans to peace. But I
am convinced that the people of the country will be dis-
appointed if our Army and Fleet have not an opportunity
of showing what they can do.

From the despatches which I.have received from
General Vivian, it appears to me that he has disposed of
his force at Kertch very well. He seems to be under
some notion that Baron Wrangel means to attack him, but
I don’t think the Baron has either the means or the inclina-
tion to do so; if Vivian had only had Cavalry, he on the
other hand might have attacked the Baron.



1856] TO SIR WILLIAM CODRINGTON 79

I am glad to see the docks going up by degrees, but
I hope soon to hear of a more complete destruction than
has yet taken place.

PRINCE ALBERT TO LORD PANMURE

January 21, 1856,

I return the enclosed papers from the Council of War,
which you have sent us, and which the Queen and myself
have most attentively perused. The perusal has given us
but little satisfaction, as they show that the French are
tired of the war, and have only taste for the Rhine ‘ pour Opposed o
faire subir & I'Allemagne sa destinée habisuelle,’ as General EF:“::;;':;
Niel expresses himseif, that is_to say, to be invaded, plun- irom me Ry
dered, and devastated by the French.

It will be difficult for the two Governments to form a
plan of campaign out of these papers.

1 was delighted to see your own handwriting again.

LORD PANMURE TO SIR WILLIAM CODRINGTON

Undated [between Janwary 21 and Januwary 28, 1856.}

I have once more recovered my band, and though I
cannot write at great length, I will endeavour to compress
as much as I can into this note. The peace is yet but a
rumour, and you are not to relax any of your preparations
for a keen and vigorous campaign. The Couneil of War
at Paris is finished, and I will send you confidentially all
its proceedings as soon as I can get them printed. They
tend to one course, and on the whole I think it the most
practical one, It is proposed to clear the Crimea by send- Placfensw
ing an Army, composed of English, French, and Sardinians, ==
to Eupatoria and all the coast, to advance to Simpheropol,
or at all events till the communications between that place
and Sebastopol are interrupted, when it might fall on the
North Side and M‘Kenzie heights if the enemy remained.
This Army to consist of a large proportion of French, three
Divisions of English, and all the Sardinians, and to be
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under a French General-in-Chief. An Army to be formed
of English, I'rench, and Turks in ILnglish pay at Sebas-
topol, to occupy the position on the Tchernaya, and to
advance or act according Lo circumstances, and to be under
an English General-in-Chief.  The Emperor contemplates
a diversion by Aloushta, and also to maintain our forts at
Kertch and Kinburn. This secems to me to be, on the
whole, a wise plan, and with such an army as we can pro-
duce in April it will be as inevitable as it is wise. We shall
have to provide means of transport for so large an army,
so as to throw them on shore in the least possible space of
time ; but Sir E. Lyons says that this is practicable. If]
as I expect, this movement succeeds, you will clear the
Crimea in six weeks, and then you may finish your work
of destruction north and south and wait orders for with-
drawing, or carry the war into some other quarter. Nothin
has yet been said of a movement in Asia, but, should the
war last, I fancy we should scarcely leave Mouravieff’s army
unmolested. Omar and his army, landed at Trebizond and
Samsoun, will easily prevent the fall of Erzeroum, and
keep the enemy in check till we have time to fall on his
rear by following Omar’s course of this autumn with an
English Army of 30,000 strong. :

I presume you will soon be sending for your reinforce-
ments to Malta, and making up your regiments. You will
not, of course, draw on the Mediterranean for fresh regi-
ments unless you are in earnest need of them.

PRINCE ALBERT TO LORD PANMURE

January 23, 1856.

I now return the last papers from the Council of War,
which we have read with great interest. The summing
up by the Emperor seems to me very good, but it ought
now to be thoroughly sifted by the Government, with
the assistance of our members of the Council just
returned.

The Queen hopes to receive copies also of these papers.
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SIR WILLIAM CODRINGTON TO LORD PANMURE

January 26, 1856.

I know I have plenty to write to you; but I am much
pressed to~day for the mail. I have no wish to interfere
with the details of telegraph ; but pray do not let any one
so employed—or in any other capacity with the Army, if
possible—suppose that he is not amenable to military power
and propriety even.

Fine weather overhead—plenty of dirt—practice of
Miniés going on well. Light Division will be armed, and
others sent to Kertch.

I hope our dealings with Russia with regard to Sebas- rassbiwes of
topol and its forts will be with a high hand: this harbour Sebastore!
is THE magnificent place of the Black Sea: if a free port,
might become surely the exntrepit of commerce, of the deep-
sea ships into which the cargoes of the lighter vessels of Sca
of Azof and the coast of Russia and Asia would be trans-
ferred for other parts of the world.

PRINCE ALBERT TO LORD PANMURE

Sanuary 28, 1856.
Might ! remind you of the Victoria Cross? Parlia. The Victona
ment meets on Thursday, and the subject will immediately Cross.
be discussed in debate. It would be very desirable that
the statutes should be signed by the Queen and published
before.

LORD PANMURE TO SIR WILLIAM CODRINGTON

War DEPARTMENT, January 28, 1836.

I have not a moment to write you, as our Cabinet has wis gressra
lasted till the mail is about to start. Peace looks moret=ssttstr
definite, but you are not to relax any preparations, totwith-"
standing any news Pélissier may give you, or 2av course
he may take in consequence of instructions frem Paris
will write you on Friday.

VoL, 11



Destruction of
docks and
barracks.

Hopes that
right of con-
quest will be
maintained.

82 THE PANMURE PAPERS [yaw. 1856

SIR WILLIAM CODRINGTON TO LORD PANMURE

Janvary 29, 1856.

I am sorry to hear and to see that gout continues to
molest you. A private note from Lord Stratford mentions
(received to-day) that the Russians have accepted without
reserve or condition.

I have continued, as actively as the Engineers can, the
destruction of the docks; all are destroyed except the
sides of the West Dock, which will be so to-morrow most
probably. I have desired the large terrace-wall in front of
the barracks, and the barracks themselves, to be examined
as to the best means of destruction; and the walls will be
mined at once in several places, so as to bring them and
the roof down upon the ruins. ,

I hope that England and France will maintain their
right of conquest and position here with a high hand:
nothing ought to limit our power over our own lines; and
if possible we should see our flag in the harbour: if we
cannot insist upon that, let us show that we have the power
and the will over what we have taken ; for if the Russians .
are to force us to conditions, we are put in the lower posi-
tion, and they bring us to terms political and military—we
do not force them to terms. However, all this is probably
decided, yes or no, by this time. We have weather most
beautiful : these last two days have been almost summer,
no necessity for a fire even. .

A Black Sea fog drives over this moment, concealin
everything, though when I wrote the sentence above all
was clear.

I hope you do not mean to change the principle now
adopted of the Land Transport.



CHAPTER X1V
Fesrvary 1856

THe uncertainty between peace and war which had
characterised the previous month was prolonged through
February. For, on the one hand, negotiations on the
basis of the Austrian proposals were being carried on—as
the outcome of which, on February 25th, Plenipotentiaries
met at Paris to treat.

Yet, on the other hand, even as late as this, Lord
Panmure, with characteristic caution, was warning Cod-
rington of the uncertainty of all such Congresses—from
whence he drew the moral that ‘our duty is to keep every-
thing in full swing and activity,” at the same time charging
him to reinforce his ranks, to organise his troops for
Eupatoria, and to arrange for getting his Cavalry from
their winter-quarters to the front.

In commending such exhortations, Palmerston had
written (February 3rd), * Your active preparations will be
as persuasive as the eloquence of our negotiations.” It
was only in the contracts of the Commissary-General that
the prospect of peace was allowed to make any difference.

The first act of the Congress, however, was to draw up
the conditions of an armistice, which was to last till March
31st; so that, as by that date peace was already signed, the
end of February may be said to all intents and purposes
to have seen the conclusion of the war.

But, notwithstanding that they were never carried out,
a certain interest still attaches to the plans made for the

83
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spring campaign, and these will be found discussed in
detail in the correspondence for this month.

The campaign was to be opened by the advance of an
army, chiefly composed of French troops, from Eupatoria
against the Russians; whilst an army of British, under
Codrington, was to avail itsclf of opportunity in moving
against the enemy from the plateau.

On the score of the numbers involved, this plan was
criticised by the Queen in her letter of February 3rd, and
it will be observed that Her Majesty’s criticism is adopted
by Lord Panmure (February 4th). On the ground that
the opportunities afforded by it to British arms were poor,
Codrington also criticised it unfavourably. But, inaddition
to the above campaign, the memorandum adopted by the
Cabinet, and forwarded to Paris for the approval of the
Emperor, provided for the expedition to Asta by a portion
of the British Army, which has been already referred to,
and which, as was now decided, was to follow the clearing
of the Crimea. '

Meantime the destruction of the captured forts and
barracks was being continued, and was turned to account
as a means of experimenting with explosives. Codrington’s
letter of February 4th contains a striking picture of the
blowing up of Fort Nicholas; whilst that of February 26th
describes a review of the British Infantry by Pélissier and
himself, designed to produce ‘a mutual conviction of
power.’

At home, means of checking the indiscretions of war
correspondents were still engaging attention, but were, for
the time, of secondary interest to the ferment raised by the
latest Report of the Tulloch-M ‘Neill Commission.

This Commission had been sent to the Crimea a year
before, to inquire into certain allegations affecting the
Commissariat.

Its second Report had been placed in Lord Panmure’s
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She will be anxious to see the List of Trophies, which
she greatly fears may be our last in this war. '

The Queen hopes Lord Panmure continues improving
in health?

LORD PANMURE TO SIR WILLIAM CODRINGTON

WAR DEPARTMENT, February 1, 1856.

The Government here have considered the reports
with the members of the Council of War, and on Monday
I shall be able to send you an official intimation on the
subject. I am glad to learn by your letters to-day that
you have so effectually destroyed the docks.

Should the projects of peace fall through, on which I
at present give no opinion, you will have, as far as English
will goes, an active campaign. It will be opened by an
army under a French General moving from Eupatoria,
and you will be at the head of another army lying on the
plateau, and moving against the enemy as opportunity
presents itself.

As to clearing The intention is to clear the Crimea, and the more

the Crimea.  effectually and more speedily done the better. There are so
many complications that [ cannot give you any assurance
of action, but as soon as I can you shall have the plan, and
I shall do no more than give you such orders as I consider
necessary for the general purpose of its execution, leaving
you as much discretion in carrying them out as you will like
as a Commander-in-Chief. 1 like your scheme for your Land
Transport Corps much, though it will excite commotion, I
suspect, in M‘Murdo’s mind! I have sent it on to Lord
Hardinge ; when you send home printed documents always
send Zwo, for I have been obliged to part with your Army
General Order to Lord Hardinge. I hope the little cloud
of Vivian’s having commented to me on one of your
despatches will disperse. It was more my fault than his,
and it will not occur again. I don’t know why you wished
your despatch to go to the Commander-in-Chief, but it
is gone.

In regard to General Grey’s communication, all you
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Your Majesty will perceive that the Cabinet have so
far departed from the views of the Emperor as to introdtice
prominently into their plan an expedition to Asia, to be
undertaken by a portion of the English Army, and, while
Omar Pasha moves from Erzeroum to recover Kars, we
shall move on Tiflis, and so place the Russian Army
between two fires.

The Cabinet came to a clear conclusion that, if no
operation were undertaken in Asia, the campaign would
turn out certainly a disappointment to Your Majesty’s
people, and any credit to be gained would be more likely
to accrue to the Army commanded by the French General
than to that under the English.

Lord Panmure does not expect a candid co-operation in
the plan now sent over on the part of the Emperor, never-
theless he thinks that a general assent will be afforded to
it, partly in the hope that peace may override any opera-
tions at all, and partly because, if His Majesty’s calculations
of the number of his troops be correct, it is in reality the
only rational mode of employing the force.?

Lord Panmure has communicated with Sir Richard
Airey, and he will be ready to start on Thursday next for
the Crimea should the Emperor send an answer in time for
us to instruct Sir Richard as fully as it will be necessary.

SIR WILLIAM CODRINGTON TO LORD PANMURE

Lebruary 2, 1856.

We are now with a white ground again from snow, and
very heavy squalls of sleet and hail from the south.

Your letters, and particularly the last account I had
from Marshal Pélissier of the proposed immediate arrange-
ment at Paris of the terms of peace and an armistice, all
tend to a peaceable solution. The point on which I want
a decision in England—perhaps the only one—is the
stopping the purchase of horses and mules for the Land
Transport Corps: and the decision of Government about

! Because the numbers available would be greater than would be required
in the Crimea.
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apparent European proof of acquiescence in the principle;
it would be carrying that principle into practice—the only
way in which principles are valuable.

I should be glad to know the opinion about guns,
Russian guns. I propose sending home several from the
Redan, wounded and damaged, with their carriages, and
many good ones from the gun wharf. You know the
French are moving any number for the purpose of
making a ‘Boulevard Sebastopol,’ as a pendant to the
French guns at Moscow. We have now about forty guns
up on the plateau, which I wished to have ready for
possible ulterior purposes here near Balaclava: these can
go home if there is peace. I can get the whole, carronades
and all sorts which are of no artillery value ; but it will be
a long job, and somewhat tear the horses about, which are
of more value than the guns. If you wish no gun to be
left on the ground, I can do so: if you prefer their destruc-
tion, and throwing into the water, I can do so—the policy
thereof depending on the power of entrance of boats to
our side of the harbour. As yet I have not sanctioned the
risk of hurting Artillery horses of the field-batteries for all
the old iron under the sun. The weather at this moment

Enumeration of 1S impracticable almost for moving weights. There are an
some captured - eneine of 30-horse-power, 3 steam-engine boilers, some

articles,

old copper bolts, 4 cranes, 4 windlasses, large fire-bricks
for steam purposes, 46 blocks of Zgnum vite, a very large
quantity of new iron in bars and pigs; the Navy want
these moved by land to Kasatch—a heavy job I know, but
said to be of use there, and at our works at Constantinople
(as I understood). '

Some heavy firing from the batteries of the North Side
a few nights ago reminded us, by the constant flashes in
the sky, but almost without sound from contrary wind, of
the siege time. Itarose from some French boats employed
on a previous night, and then some Russian boats on that
night. No harm was done at all.

It was good to publish that letter about drunkenness:
perhaps some extracts from a former official one might
have helped it well, . . .
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LORD PALMERSTON TO LORD PANMURE

PiccapiLLy, febrrary 3, 1856.

Disporal of I quite agree with you about these guns. The few
}':r"‘;q’;f&;"ff‘ that may be worth sending home might come, or they
at Sebastopat, Might be used at Malta or Gibraltar if wanted there.
The rest should be burst up by being fired into, and then
thrown into the harbour or into the ruins of the docks, or
left where they are.
The great range of barracks ought, T think, to be
destroyed, as far as may be practicable, if not wanted for
our use. The forts should also be blown up.

LORD PALMERSTON TO LORD PANMURE
PiceabiLLy, februnary 3, 1856.

Panmure right You are quite right to go on doing everything just as
to o on dointt jf there was no prospect of peace; your active preparations
o e e will be as persuasive as the eloquence of our negotiations.
prospect of 1 return the Queen's letter,’~—our calculations were
peace. founded upon the Emperor's numbers, and our knowledge
of what our own force would be—of course we assumed
that the army for Georgia would be English.
Russian losses The Russians are supposed to have lost 400,000 out of
3;2";2;“2:‘:“,0_ the 600,000 they had at the beginning of the war,* and
mirds of e their battalions, nominally 1000 strong, are said scarcely to
original army.  muster 500. Their Crimea army will be reduced by the
severity, the exposure and the diseases of the winter, and
the deuce is in it if they will not find 120,000 in their rear
and 70,000 in their front more than they will like to deal
with. They must keep a large force in the north, and they
must try to send reinforcements to Mouravieff. We did
not pretend to point out to the Emperor how the 120,000
men from Eupatoria under a French General were to be
manceuvred. He must be the best judge of that,

! Of date 3rd February

? Hamley says : ‘ Her losses, never accurately known, had been stupendous.
Up to the end of August those in the Crimea alone were estimated at 153,000
men, while hundreds of thousands, drawn from the recesses of the vast Empire,
had died of the hardships of the march. Altogether it was believed that her
total losses during the war was not less than half a million of men.’—P. 300.
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the French Army, and compare what Martimprez may say
at Sebastopol with what he said at Paris.

I have not yet confidence in Peace. I see many rocks
ahead which it is difficult to describe, and, whatever our
Allies may do, you must go on preparing for offensive
operations until you receive positive orders to hold your
hand. I have sent a telegram to you to strengthen your-
self to the west of Balaclava. The Queen and Prince give
me no rest on this point, and it seems to me will have no
rest themselves till they hear of something being done. I
have got home your brass trophies ; in regard to the others,
I have telegraphed to you to destroy them and throw them
into the harbour. If you can save any of the best you may,
but it is of no great consequence.

THE QUEEN TO LORD PANMURE

WiINDSOR CASTLE, February 5, 1856.

The Queen has to acknowledge the receipt of two
letters from Lord Panmure, one on the plan of campaign,
the other on the ¢ Victoria Cross.’

She is glad to hear that it is intended to work out a
more detailed and precise plan before it be sent to the
Crimea. As to our force, the Queen is afraid that it is
overestimated as much as the French. The last Morning

.State of the Eastern Army, inclusive of the German and

Swiss Legions and the Cavalry at Scutari, shows 58,000
men of all arms; from these must be deducted 4892 Land
Transport Corps and 6960 sick—together 11,852, say
12,000 men, which will leave 46,000. If the whole 10,000
said to be at Malta be added in the spring, this would give
56,000 men of all arms, batmen and staff corps included.
Of these, 50,000 are to go to Asia Minor, 20,000 are to
co-operate with the French from Eupatoria, and the rest to
form the body of the Sebastppol Army.

It becomes, then, quite clear that the whole of the
British Army is to go to Asia Minor, leaving a Contingent
of about 5000 men at the disposal of the French. But if
this is so, it ought to be stated to the Emperor.
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think that the publication of my letter may help me if it
becomes necessary to interfere hereafter.

I have also written to you about the blowing up of Fort
Nicholas yesterday : perhaps the mere mention of the fort
being destroyed would have given the Government suffi-
cient information, without entering into any description of
the scene of great interest then before our eyes; but other
people have not the information, or the plans or the de-
scriptions of these places, and I have therefore written
several of my letters in order to give others a better idea
of it, perhaps, than the mere formality of a despatch. 1
never saw anything more beautiful than the clouds of smoke
from the nearly simultaneous explosions gathering together
as a shroud of darkness over the fort which it concealed,
gradually expanding high into the air, caught by the sun-
light, and, being slowly wafted away, betrayed the complete
disappearance of the long line of casemates, the familiar
object of our acquaintance during the whole siege. I went
to the large white barrack buildings afterwards and to the
docks: about 100 feet of wall of the roofless barrack was
blown down a day or two ago, completely and easily, with
one Ib. of powder per foot: it is a very eligible opportunity
for the engineers trying some experiments as to the best
means of doing such things. I hope to be able to let them
mine the whole facade and tumble it down in one mass
together in a short time hence. On the destruction of Fort
Nicholas, the preparations for which seem not to have been
suspected, the men on the North Side showed themselves
out of huts and behind parapets—not very numerous, or
looking like large garrisons; but still a good sprinkling all
about, and many working at a large and complete redoubt
on a hill commanding a side valley of approach on the
Inkerman front, A cluster of officers came to the telegraph
at the North fort, Severnaya,’ and were signalling with
flags, answered from the redoubt above mentioned.

. . . T have letters from Lord Stratford, telling of de-

its principleand tailed arrangements in the view of peace and the probability

limitation.

of an immediate armistice. This certainly should take
1 Tha NAarthartt Qide nf CSahactAanal
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The calculations of Your Majesty's forces is the resuit
of the examination of the means at disposal to reinforce the
Army made by Lord Panmure and Sir R. Airey, and su p-
posing the Infantry to be overrated by 5000 men, still thex{‘)e
remains for the Army of Sebastopol 60,000 men of all armg.

It is somewhat singular how much Sir William Codrirag-
ton in his last letter but one coincided with the Empejror
in discouraging two operations at once.

Lord Panmure foresees some little difficulty in reccgneil-
ing Sir William to the apparently sedentary duty to 1gvhich
the main body of his Army will be destined, but it is f quite
possible that, if the movement from Eupatoria is prfoperly
conducted, much glory may be achieved by the Jetimely
advance of Sir William's army, and he may Té)ossibly
assume the principal part in the closing scenche of the
Crimean campaign. i

Lord Panmure has desired the Messenger to%, wait to
bring back Your Majesty’s pleasures and the memordwndum.

Lord Panmure quite agrees with Your Majesty tha ta¢, as
Sir R. Airey cannot go to the Crimea, more espec %iaﬂy
after the announced attack upon him by Mr. Layalhed,
copies of all the confidential proceedings of the Council§ of
War at Paris should be sent to Sir William Codrington, i i
whose discretion Lord Panmure has full reliance. \

Lord Panmure proposes to send to Sir William fu: |
instructions by the mail on Monday, and in the meantim¢
to telegraph to him that the first and single object of the
ensuing campaign will be to clear the Crimea, and tc ,
desire him to make all exertions to have his Army in al
movable state.

gt}

(Y%

THE QUEEN TO LORD PANMURE

WinDsor CASTLE, February 7 [9#7:?], 1856.

The Queen returns to Lord Panmure the propose
memorandum for the Emperor, which she approves, and «
which she would wish to have a copy. She entirely share
all the opinions expressed by Lord Panmure in his letter.
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in your own way. . I dont think Kertch has ever been in
any danger of an attack. If the Russian army has been
Searing of the moving at all, it has had its face to the north. Private
crimea pro-—jnformation leads me to believe this, and I suspect your
ably casier . . :
han is clearing of the Crimea may not be as bloody an affair as
xpected. you contemplate. The Russian resources are failing, and,
having neither trade nor agriculture to fall back on, she
must suffer the process of exhaustion long before the
Allies. I have just completed the Army estimates, which
include Army, Ordnance, and Commissariat and are to the
tune of thirty-five millions. You shall have a copy for
your amusement. My secretary has just brought me in
print the memo which I have sent to the Emperor, on
which our two armies are to be formed. I transmit it to
you in strictest confidence, and will follow it by a secret
and confidential despatch of instruction on Monday.
Your last public despatches were most interesting, and
will all be answered in course of official routine.

SIR WILLIAM CODRINGTON TO LORD PANMURE

SEBASTOPOL, Mebruary 9, 1856,

Protection of I send you a secret official letter on the subject of the
woopsem-  defending the remains of embarkation from Balaclava, if
barking from . . .

Balclava,  Necessary. No doubt you will communicate it to Lord
Hardinge ; for, though mine is the responsibility, which I
accept, of doing all that can be done in such circumstances,
your Lordship will know from him whether I am right in
the main principles, and their necessary consequences, that
must guide the placing, the movements, and the withdrawal
of troops.

We must remember always it is not the maintaining
a fixed position, it is the embarkation in safety of the last
Infantry.

The weather is fine—frosts at night, the sun and air’
melting the surface in the day, and making the ground as

Experiments  usual almost impracticable. The opportunity of trying

in destruction.  some experiments was so good that I sanctioned its being
done on parts of the large walls of the barracks; when
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Majesty a printed copy of the last memorandum sent to
the Emperor, and will forward to Your Majesty a complete
set of these latter papers should it meet with Your
Majesty’s approbation.

THE QUEEN TO LORD PANMURE

WinDsoRrR CASTLE, February 10, 1856.

The Queen returns the Draft to Sir William Codring-
ton. The only suggestion she would wish to make is that
Sir William ought to be informed that we expect the whole
Campaign to be concluded within a month, at least as far
as our Army is concerned, and that this is then at once to
turn to Asia Minor. Unless this be stated from the
beginning, the necessary preparations will not be made in
the meantime, upon which the possibility of the second
movement will depend. Sir William ought also to see,
with respect to this question, what passed between us and
the French Government, and receive copies of Lord
Cowley’s despatches giving an account of his interviews
with the Emperor.

LORD PALMERSTON TO LORD PANMURE

PiccapiLLy, February 11, 18356.

Your addition is very good. Perhaps you might
mention the compelling the Russians to evacuate Turkish
Territory, first, and the driving them over the Caucasus,
second. It would be well to ask Charles Wood whether
he could not get two or three river-going steamers of light
draft of water for the -

Codrington might turn his attention to Trebizond and
Erzeroum as an alternative instead of a landing in Min-
grelia, if the season for going to either becomes so late that
the fevers on the Mingrelian Coast would be an objection
to a landing there.

! Name illegible. Probably a river in Georgia.
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LORD PANMURE TO SIR WILLIAM CODRINGTON

WaRr DEPARTMENT, February 11, 1856.

The mail of this day carries out to you a secret and
confidential despatch of some length and no ordinary
importance. It contains our views in regard to the future
and a detail of the operations which, in accordance with Detait or
the calculations of the Emperor and the strong opinion fravers
expressed by you against having more irons in the fire forwarded
than one at a time, we have determined to adopt. In that
document I have endeavoured to show you that we have
given the main body of the British Army no inglorious
place, and you may rely on it that, had 1 had a suspicion
that such chance might happen, I would never have
consented to the arrangement,

Your weather seems to have become much improved,
and I hope you may get your troops a little trotted about
in Brigade Field days. I cannot understand what has
alarmed you about the Land Transport. [ do not mean
to deviate from the carte blanche 1 have given you to
organise it after your own way, as I am convinced that the
gigantic schemes of Colonel M‘Murdo are all of Indian
and not of European dimensions. I cannot reconcile his
immense requisitions for Carts, Harness, etc., with the
moderate demands that 1 get from Colonel Wetherall.
With these latter 1 will comply as soon as possible.

1 can tell you nothing as to peace. Everybody hopes
for it, but I cannot find many very sanguine of its security.
One thing [ am glad of, and that is that you have so well
destroyed the docks and are still progressing in the work.
We shall try and get our flag into the harbour if we can,
but I doubt our succeeding in this unless we are disposed
to give a longer armistice than we can afford to do.

SIR WILLIAM CODRINGTON TO LORD PANMURE

SEBASTOPOL, February 12, 1856.
A day or two ago Marshal Pélissier mentioned to me
that he had received directions from Paris to establish
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troops at Sak, a village to the south of Eupatoria. The
Marshal mentioned the probability of his sending another
Division of troops there, if this view is to be carried out,
as well as from some sickness, as I understood him.
As 1o carrying Colonel Gordon, R.E., and an officer of Artillery will
out works 191 examine the ground for carrying out the detail of works
Balciva.  and lines west of Balaclava. Your Lordship must expect
that troops will not be as healthy encamped on the open in
single tents at this time of year. It will be necessary
to move and cncamp the Divisions on the spot in turn;
for, the distance from their present huts and camps being
from the third Division and fourth Division about five or
six miles, at least four hours’ work every day would be lost
in going backwards and forwards; and we cannot expect
the bad weather of the winter to be yet passed away. If,
therefore, anything decisive happens to prevent the neces-
sity of such works, I trust you will telegraph to me.
The Land Transport must be thought of. I mentioned
to Your Lordship that I had suspended the immediate
Arcwe toact as purchase of 1000 horses; but if you really mean that every-
e ey thing is indiscriminately to go on as if we were at, and to
to continue?  CONtinue, war, we must bring up the Land Transport
numbers of horses and men very much. But as I have
telegraphed about this, I shall have received your answer.
The weather is quite fine—inspections and ball firing
going on well.
There is no truce here, or idea of it, in practice on the
part of the Russians: they fire away.

LORD PANMURE TO THE QUEEN

Lebruary 15, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to forward to Your Majesty
copies of the despatches which have arrived from the
Crimea.

Your Majesty will perceive with satisfaction the con-
tinued good health of the Army, and officially announcing
the final destruction of the docks. Lord Panmure does
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report, and 1 shall lay them before Parliament. It is a
pretty mess, but T have fought through worse, and hope
to get over this without any serious change, or injury to
the Queen’s authority, which I desire to see upheld. You
will be duly instructed about guns. We have no desire to
have a ‘boulevard Sebastopol,’ but a few reminiscences of
our long siege will be acceptable.

The Docks seem to be in ruins, and all the public
buildings of a military character should follow.

From all we can hear I think peace is in the ascendant,
but, as the treaties approach, our allies, at least the Army,
are not quite so clamorous for peace as they were. Here
there is no desire to avoid it, but a general impression
exists that they would have done something great had the
campaign gonec on. I must now stop as I am expected
at the House of Lords to meet some observations of
Ellenborough’s.

SIR WILLIAM CODRINGTON TO LORD PANMURE

February 16, 1856.

. . . If the proceedings of the Council of War at Paris
are printed, they will surely be known ; a secretis not kept
by so many people, and by those who print besides.

I have your private letters mentioning the general
outline of two armies: the fact is I need not give an
opinion upon a point settled: whatever is so settled shall
be carried out by me in the spirit in which such operations
have been formed ; and if I had a difference of opinion at
all, that difference should be merged in the general view,
for the success of which more considerations than mine
must enter.

We have had fine weather up to the present time—
to-day a blowy fog; but for some time it has been very
favourable, admitting of ground drying; I have taken
advantage of it to put the Artillery strength upon the

Disposingofthe 1\uSsian guns, of which 125 are away from the town, 106

Russian guns.

being on this plateau near the rail, 11 at Balaclava, and
8 embarked in the Edward.
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to are mentioned, except the Commissary-General, whose
incapacity appcared to be so conspicuously proved that
Lord Panmure recalled him.

The seeond report was not produced to Lord Panmure
tll the 2oth January, and he was unaware of its contents
till that period.

Tt appeared to Lord Panmure and his colleagues inex-
pedient to withhold these reports from Parliament, more
especially as much had been built upon the Commission,
and the result of its Jabours had been promised.

Lord Panmure read the report with a view to strike
out inconvenient passages, but he found that he could not
do so successfully unless he struck out or altered the
cvidence also, a step which Lord Panmure could not take,
and of which Your Majesty would justly have expressed
your condemnation,

In presenting that report to Parliament Your Majesty's
servants do not constitute themselves the accusers of any
one, and Lord Panmure stated in the House of Lords that

object of:aid - the object of the Government in acting on that report was
report, to avoid for the future the errors which had been pointed
out, and not to assumc a vindictive course against any
individual.
Mr. Layard's Lord Panmure has troubled Your Majesty with this
2_’:1““:1:’0*::‘”‘0 history of the report, but Mr. Layard’s motion implies, if it
Appointments  10CS not assert, that, while in possession of this report, the
riven to officers Government had concurred in the appointment of the four
;fi;’;f{“ toin  officers especially referred to in it to places of honour.

' [ cannot belicve that any stress will be laid on the
admission of these officers to the Order of the Bath, an act
of grace emanating from Your Majesty and never conferred
on braver or more loyal soldiers.

The motion evidently refers to the situations held by
these officers under Your Majesty. The Earl of Lucan
has been appointed Colonel of a Regiment, the Earl of
Cardigan is Inspector of Cavalry, Sir R. Airey is Your
Majesty's Quartermaster-General, and Colonel Gordon
Deputy Quartermaster-General.

That these officers still continue to hold these situations
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Lieut.-General Sir John Bell, K.C.B.
Lieut.-General Sir De Lacy Evans, K.C.B. -
Lieut.-General William Rowan.
Lieut.-General J. Peel.

Should Your Majesty approve of these names, Lord
Panmure will more formally submit them to Your Majesty.

Lord Panmure regrets giving Your Majesty the trouble
of perusing so long a letter, but he has felt it to be his
duty to lay before Your Majesty the facts of this case as
they stand.

THE QUEEN TO LORD PANMURE

BUckINGHAM PALACE, Fedruary 17, 1856.

The Queen thanks Lord Panmure for his long explana-
tion. She approves of the names for the proposed
Commission of Inquiry with the exception of Sir De Lacy
Evans, who, being an officer of the very Army of the
Crimea, may very likely become a witness that ought not
to sit in judgment.

The Queen thinks that no one from the Crimea ought
to form part of the Commission.

She feels sure that Lord Panmure will be impressed
with the importance of not losing any time.

LORD PANMURE TO THE QUEEN

February 18, 1856,

Lord Panmure presents his humble duty to Your Majesty,
and has the honour to acquaint Your Majesty that he has
been informed by Lieut.-Colonel Claremont that Marshal
Vaillant has signified the desire of the Emperor to confer the
French war medal on Your Majesty’s troops, in propor-
tion of ten for every 1000 men of the various arms engaged.

Should Your Majesty be graciously pleased to approve
of such a gift being accepted, Lord Panmure will desire
Lieut.-Colonel Claremont so to inform Marshal Vaillant
and have the medals transmitted to this country.
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with my colleagues. I do not think you can conceal a great
movement, such as is contemplated by the expedition to
Eupatoria, from the enemy. He will sniff the preparations,
and a little exaggeration on the part of the press may
terrify him ; but it is in small and sudden affairs, in the
detail of the strength of your force, in the statement of the
number of your guns and such like, that the danger lies,
and it is very difficult to see how these things can be
checked unless we close the Camp against correspondents
entirely. And what if you do? They will at once get
your own officers to give the information, and if they refuse
they will descend lower to obtain it. I have been medi-
tating a despatch to you on the Press in event of your
moving at the head of the Army into the field, and I would
in such an event authorise you to exclude all followers on
the part of the Press, but your despatch brings the thing
home to me, and I will send you such reply to it as we
shall in Council decide on,

Your description of the explosion of Fort Nicholas is
quite a composition and shall adorn the Gazette. . . .

Peace rumours gain ground, but I am an infidel still.

THE QUEEN TO LORD PANMURE

BuckiNGHAM PALACE, February 19, 1856.

Though the Queen has seen Lord Panmure and men-
tioned to him her grateful acceptance of the Emperor of
the French’s offer to confer his war medal on her troops,
she thinks it is better that Lord Panmure should have
a written record of this, and she therefore repeats it
here.

Would Lord Panmure inquire to whom these medals
are given in the French Army, and how the selection of
the men is made, in order that we may conform to their -
regulations and not become answerable for the mode of
distribution? It is only given to privates, the Queen
believes. Will the sailors participate in it?
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LORD PANMURE TO THE QUEEN

February 20, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your
Majesty’s note.

Lord Panmure will convey through Lord Clarendon
Your Majesty's gracious acceptance of the French war
medal, and ascertain without loss of time from Colonel
Claremont all the particulars which Your Majesty desires
to know, , . .

Lord Panmure has to inform Your Majesty that Lord Forthcoming
Derby has given notice that he will ask a question on Jrianey
Thursday as to the duties of the Secretary of State for w danesof
War,! which will involve the discussion of the whole ques- Srereay f |
tion of Military administration. Lord Panmure does not™ =
know in what spirit Lord Derby will put his question, or
what line he will take, but he does not regret that this
matter is to be brought to an issue at once.

LORD PANMURE TO THE QUEEN

February 20, 1856.

Lord Panmure presents his humble duty to Your
Majesty. He has telegraphed to Sir W. Codrington to
take steps to carry out what he considers requisite on the
West side of Balaclava to secure the embarkation of his
troops in the face of an enemy.

The memorandum which went to Paris on Saturday
evening was transmitted by Lord Clarendon in a despatch
to Lord Cowley, and Lord Panmure has the honour to
acknowledge Your Majesty’s note graciously acknowledging
the copy.

Lord Panmure forwarded Your Majesty’s note imme-
diately to Lord Palmerston as Your Majesty desired.

Lord Panmure is glad to find that Your Majesty

t See note to the Queen's fetter of February z3nd
voL. 1. u
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entirely approves of the principle of not allowing Russia to
[have] free action against the Asiatic dominions of the
Sultan,
The calculation of the forces disposable for operations
in the East was made on the basis that the Emperor of the
French was correct in his statements of numbers.
His Majesty knew the means at the command of Sir
William Codrington, inclusive of the Sardinian Army, and
Lord Panmure did not state those means without the con-
currence of Lord Hardinge, and he is prepared to support
his calculation by the practical production of the force
stated to be forthcoming. If any defalcation therefore
ensues, it must be on the side of the French, and Lord
Jubtasto  Panmure is by no means sure that Your Majesty’s sus-
orrectness of - picion as to the non-existence of a part of that force may
e o, 1ot be perfectly correct, but Your Majesty’s Government
could not hint that state of things, and felt bound to treat
the Emperor's data as correct.
Proceeding, therefore, on this basis, the memorandum
first deals with the abandonment of the Crimea, which Your
Majesty’s Government concur with the Emperor in opinion
to be an impossibility. It next points out /ow, in the
opinion of the Government, Sebastopol and the place
d’armes of the two Armies may be efficiently protected,
and sets aside 70,000 men as sufficient for this object. The
Cabinet thought it unnecessary to the forward action of
this Army, as sketched out in Lord Panmure’s original
memorandum, reserving such details for future arrange-
Deailsof ~ ment. The memorandum then went on to deal with the
memorandum  Eypatoria plan, and expresses concurrence in the proposal
PPowed ™ of the Emperor for an offensive movement on the rear of
abinet.
the Russians from that base. Your Majesty’s Government
state their opinion that 120,000 will be sufficient, and assign
100,000 as movable force, and 20,000 as the Reserve.
They do not in the memorandum give any opinion as
to the composition of this Army, but leave the Emperor to
infer that its majority is to consist of French troops, and
these are to be moved to their base as suggested by the
Emperor.
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The memorandum then goes on to impress on the
Emperor the necessity of early action, and likewise the
inexpediency of an armistice prolonged beyond the 31st
March, suggesting the movement of a portion of the French
Army to Eupatoria before the armistice commences.

Nothing being said in opposition to the plan of opera-
tions, suggested by the Emperor, of the Army of Eupatoria,
His Majesty will infer that the details are not objected to.
The Cabinet assumed, though the Emperor's memorandum
did not say so, that he concluded that a French General
would command the Eupatorian Army, and left the strategy
of the operations to him,—the numbers and description of
force to be furnished by England can only be settled in
consultation with Sir W. Codrington, and with a complete
knowledge of his power to move.

The same observation as to the composition of the Army
of Sebastopol must hold good. The contemporaneous
movements in Asia is what will be indigestible by the
Emperor, and yet, if this be not undertaken early, it must
either be given up altogether, or Your Majesty will have
to lament many a gallant soldier, the victim of disease
engendered by a summer sun acting on a swampy soil, 1f
the expedition be delayed.

Unless some steps are taken to arrest Russian progress Deswsbitey
in Asia great discontent will prevail in this country, and ;‘u’:::;“;"n_
therefore the Cabinet bave thought it but due to Your gessia Asn
Majesty’s interests, and due to objects of the engagements
under treaty, to urge upon the Emperor such a line of
()perauons‘

Lord Panmure entreats Your Majesty’s forgiveness for
this long note. He has the honour to enclose a copy of
Sir Charles Wood's memorandum on the plan of naval
operations in the Baltic. . . .

.
THE QUEEN TO LORD PANMURE
BUCKINGHAM PALACE, February 20, 1856.
The Queen has just received Lord Panmurc’s letter,
She entirely approves of Lord Scaton as President of
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Ege Milita}t)ry Comﬁnission, and General Knollys as one of
e members, whic i
the m h she thinks a very good arrange-
, t'l;i he %)uce]:en'wou(lid wish to see Lord Panmure at half-
ast five to-day in order to speak to him a ’
past five y P bout Lord Derby’s
The Queen sees by Sir Willi i
0 illia ’
| Lhe Queen se y > m Codrington’s letter that
¢ has a despatch upon the Press, which he wishes
should be published, but she does not find it amongst those
sent her, nor does she see it in the papers. The Queen
hopes Lord ngnmur’e will not hesitate to comply with Sir
William Codrington’s request, as it will be quite impossible
to let the reporters go on unchecked, and she feels sure that
public opinion in this country would, at this moment
strongly express itself in the same sense, were a pro er
case to be laid before the nation. prop

LORD CLARENDON TO LORD PANMURE

- | Mot | G.C., February 20, 1856.

. . . General Martimprez leaves Paris to-d

. . -day for

Crimea with orders founded upon your last memgrandlflr:le
)

of which the Emperor entirely appro X
also send out an officer immed)i,atgg,. ?’fis.. I h(?pe you will

THE QUEEN TO LORD PANMURE

BUCKINGHAM PALACE, February 21, 1856

The Queen has read Sir William Codrington’s de h
which she thinks is not altogether worded so asSpat% ,
ublished with advantage, yet it would be importa to | e
the Press should receive a hint. The Princephas ?111: that
hastily " on paper what Sir William Codrington r(_)v%n
have said instead of his verbose despatch. gTh Cr)nlg t
encloses it e Queen
1ett:zr’§.he personnel of the Commission had been discussed in previous
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The Queen likewise returns the Victoria Cross, merely
burnished up by rubbing, with a little green colour put on
the sunken parts: something like this is what the Queen
would wish to have prepared for inspection, but with bolder
relief by sinking the die deeper.

LORD PALMERSTON TO LORD FANMURE

February 21, 1856,

1 suppose we may as well call it a Board of General
Officers to enquire into the matters adverted to in the
Report of the Commissioners, and to receive explanations
from those officers whose conduct has been called in ques-
tion by that Report.

THE QUEEN TO LORD PANMURL

Py, February 22, 1856

The Queen is anxious to express her satisfaction to Lord
Panmure at the manner in which the Debate in the House
of Lords went off yesterday, and at the maaner in which
he explained and stated the position of the Commander-
in-Chief and Secretary for War,! His speech and Lord
Derby’s the Queen thinks very important, and she is sure,
will do much gaood.

! In the House of Lords, on Thursday, February 21, 1856, the Earl of
Derby moved: *That an humble Address presented ta Her Majesty for a
copy of any Document in which the respective duties and responsibilines of
the Sec «° L A - * the Commander-in-Chief
of Her *° + . - -

In - - ) - =My Lords, ! now come
10 {a question] of far greater magnitude and far greater’importance, namely,
what are the relative positions of the Secretary of Siate for War, and the
Commanderan-Ct e e Te mmabaemses cdledaost

of State and the ¢ - ‘ - . .
consideration of = - ] L I Y
the creation of &+ » o . . atl
first been canstit - e . . - PN

attached to it L - . e
for War of all the powers relating 10 the Army previously vested in the other
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LORD PANMURE TO THE QUREN

Jebruary 22, 15356,
Lord Panmurc presents his humble duty to Your
Majesty, and begs to tender to Your Majesty his grateful

Sceretaries of State. 10 wis considered that the exerci- e of these powers would
afford ample ciployment to the new War Minister, But in stating whit the
dutivs of the Secretary of State for War and the Colonies formely were, [ have
omitted one of the highest importance which wan Bltewise transferred to the
nesw Ministee,  Onall oceasions of foresrn war 1t was the disty of the Serretary
of State for the Colosies to canduet the correspondense with the penerals
vommanding the troops abroad, who all ook their orders directdy trom him,
So completely indeed wie the Conunnnder of the torces abroad, under the
direction of the Seeretary o State, that he did not cortespond with the
Commanderan Chiel at all, Tt s qute trae, as stated by the noble Fard, thit
itowas found from the very commencement of the war that difficelties and
confudion aoe o consequence of the collizions whiel ool place between
different departments, all conducting different branches of the military adminis-
tration. At thit tune the Comminaanat was under the direction of the Treasury
the Osdnance was o distinet department in itself s and the Scoretary of State
for War and the Sceretary at Wi were two distiner and separate offices.
Soon after my appointiment as Seeretary for War, Iuving been previously six
years Sceretary at War, 1osaw no difficulty whistever i combinings that oftice
with the ofiice of Seeretary of State ; and hefore long 1 found from experience
that it was absolately neces ey 1w place the Ordnance Department, so far as
the civil duties were concerned - the branches of <tores, supphes, contracts and
manufactures—under the entire and wole control of the Minister for War ; and
50 strong were iy convictions upon these points that, even i the midst of war,
at atime when great changes could not be made without conssderable incon-
venience, T deemed it indispensable that these additional branches of military
service should be brought within my immediate jurisdiction. Now, therefore,
all the civil departments of the Army ~all that redates (o the Ordnance Depart-
ment-- all that relates to the clothing of the Army—~all that relites to the
Storckeeper’s Department—all that relates to the department whieh super-
intends the cantracts for the supply of the Army, and all that reiates to the
manufacture of those supplies are under the control of the Secretary of State
for War. And 1T may add that, since that control has been committed to my
hands, T have been enabled, with the assistance of the gentlemen connected
with cach separate branch, to sccure for the British Army abroad full and
abundant supplics, not only of all the matdric/ of war, but also such supplies of
the necessaries and even comforts of life as must render the condition of that
army during the summer, and the condition in which it now is, matter of deep
gratufication 1o your Lordships and the country at large.  After all the civil
departments of the Army had been brought under one and the same control,
I took care that all the military departments should be placed in their proper
relative positions ; and the result of the important changes that have been ac-
complished in that latter direction is that now, for the first time, the Commander-
in-Chief of the British Army is commander in fact as well as in name of every
arm in the service—of the Artillery and the Enginecers, not less than of the
Cavalry and the troops of the Line. In carrying out these extensive reforms,
it was impossible to lay down on paper any rules which should establish a
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acknowledgment of Your Majesty’s approbation of the
course which he took in the House of Lords last night.
Lord Panmure thinks that this important question of the
position of Your Majesty’s Commander-in-Chief will be set
at rest and fully recognised for the future.

Lord Panmure has the honour to forward the despatches

distinet line of demarcation applicable to every case between the cnvil and
military departments of the service. It 1s true that an attempt was made to
lay down some such line of demarcation in & papet drawn up in the year 1812
A very tong controversy had at that time ansen between the then Secretary at
War and the Commander-n-Chief. . . . 50 warm became the controversy
between the two functionaries, with regard to their respective junisdictions, that
the difficulty was solved by an Order in Council n the year 1852, which lad
down to a certain extent a very broad hine of demarcation hetween the War
Office and the Horse Guards ; and that line of demarcation has heen observed
ever since.  DBut the lme is not ngidly defined, and 1t was quite impossible that
the Order in Counail should draw a distinction 1 alf respects, because guestions
arose every day sn which pomts of disaipbine and pomts of administranon are
so mcely mixed up that 1t would be utterly out of the power of any man,
however skilful, to determme precisely where one junsdiction should commence
and where the other should end.  Many of thesc questions are setifed by means
of prnvate commurucations between the Commander-in-Chief and mysetf . . .
Those questions are settled amicably between the two departments; and 1
cannot conceve that any such rupture can anse between the Commander-n-
Chuef and the Secretary for War as could lead to the necessity of having
recourse to that appeal to the First Lord of the Treasury provided sn the
document of 1B1z—an appeal to the Furst Lord of the Treasury, or the
Chancellor of the Exchequer, or to one of the Secretartes of Stare  But s

P fe that some difficulty should not ily arise in drawing the bne
of demarcation betueen the two offices  For instance, that dafficulty presented
itself in the very case of an Inspector General of Fortifications, to which the
noble Earl has referred, for an rnspccmr of Fortficanions has civil as well as
military duties to perform-—civil duties in the erection of barracks, and mublitary
duties in_the ercction of places of mere defence.  How 15 1t possible to
distinguish accurately between them? Under these aircumstances it appears
tn me that to attempt to lay down by any definition a stnet line of demarcation
between civil and military duties 1 the management of the Army would only be
priretviiaiebup-Juseiibubeisl A e S
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LORD PANMURE TO THE QUEEN

Felruary 22, 1856.
Lord Panmure presents his humble duty to Your
Majesty, and begs to tender to Your Majesty his grateful

Secretarins of State. 1t was consdered that the exerciue of thear powers would
aiond snple employment to the new War Minster. But in stating what the
tutics of the Secretary of State for War and the Colomes fonneriy vere, | have
omitted one of the bihest impartance which was hliewise transfeired to the
new Mnistes, On all occanionys of forein war it wir the duty of the Seeretary
of State for the Colamies to conduct the carrespondence with the penerals
commandmg the toops abrowd, who all ook their orders directly from him,
So completely andeed wis the Commander of the forees abroad; ander the
shrection of the Sersetny of State, that he dul ot correcpond winh the
Commanderan Cheef ot all, It e oguite tree, an otated by the noble Earl, tht
iowans foamd from the very commencement of the war that difficeltics and
confusion atvie an consesuenee of the oslfesons which teol plire between
different departients, all conducting diffierent branches of the military adminis-
tiation. A Udnt te the Commassanial was gider the ditecting of the Treasury:
the Ordnanee was acdietnet department an atvell; and the Seeretary of State
for War and the Scoretary at Wir were two distinet and scparate offices.
Sonp after my appomtment as Sceretary for War, hacing been previously six
years Sceretary at Wap, I osaw no difftcolty wiintever i combining: that oftice
vith the office of Seeretary of State s and before Jong 1 found from experience
that st was absolutely necessary to place the Ondnance Department, <o far as
the covil duties were voncerneid--the bianches of stores, supphes, eontracts and
manufactures—under the entire and -ole control of the Minter for War; and
SO stIong were my convichions upon these ponts that, even i the nudst of war,
at a pme when great changes could not be made without considerable incon-
venience, §deemed it indispensable that those addittonal branches of military
service should be brougbt within my smmediate jurisdiction.  Now, therefore,
all the civil deparunents of the Army —adl that relites to the Ordnance Depart-
ment—all that relates to the clothing of the Army--all that relates to the
Storeheeper’s Department—all that relates to the department which super-
intends the contracts for the supply of the Army, and all that relates o the
manufacture of those supplics are under the control of the Sceretary of State
for War. And 1 may add that, since that contiol has been committed to my
hands, I have been enabled, with the assistance of the gentlemen connected
with cach separate branch, to sccure for the British Army abroad full and
abundant supplics, not only of all the watdriel of war, but also such supplies of
the necessaries and even comforts of life as must render the condition of that
army duning the summer, and the condition in which it now is, matter of deep
gratification to your Lordships and the country at large.  After all the civil
deparuments of the Army had been brought under one and the same control,
I took care that all the military departments should be placed in their proper
relative positions ; and the result of the important changes that have been ac-
complished in that latter direction is that now, for the first time, the Commander-
in-Chicf of the British Army is commander in fact as well as in name of every
arm in the service—of the Artillery and the Engincers, not less than of the
Cavalry and the troops of the Line. In carrying out these extensive reforms,
it was impaossible to lay down on paper any rules which should establish a
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acknowledgment of Your Majesty's approbation of the
course which he took in the House of Lords last night.
Lord Panmure thinks that this important question of the
position of Your Majesty's Commander-in-Chief will be set
at rest and fully recognised for the future.

Lord Panmure has the honour to forward the despatches

distinct line of demarcation applicable to every case between the civil and
military departments of the service. It is true that an attempt was made to
lay down some such line of demarcation 1n a paper drawn up 1n the year 1812
A very long controversy had at that time ansen between the then Secretary at
War and the Commander-n-Chief. . . . So warm became the controversy
between the two functionaries, with regard to their respective jurisdictions, that
the difficulty was solved by an Order m Counail in the year 1812, which laid
down to a certain extent a very broad line of demarcation between the War
Office 2nAd ¢t a Havea  w 2de o and $hat e ~f damnavnntinn hne hans ahenmead
ever

the (

AYost . - . . g

so nicely mixed up that it would be utterly out of the power of any man,
however skilful, to determine precisely where one junisdiction should commence
and where the other should end  Many of these questions are settled by means
of private communications between the Commander-in-Chief and myself . . .
Those guestions are settled amicably between the two departments; and 1
cannot concesve that any such rupture can anse between the Commander-in-
Chief and the Secretary for War as could lead to the necessity of having
recourse to that appeal to the First Lord of the Treasury provided m the
document of 1812—an appeal to the Furst Lord of the Treasury, or the
Chancellor of the Exchequer. or to one of the Secretaries of State  But it 1s
mmnpossible that some difficell ~ 7 : T '
of demarcation between the

uself in the very case of an . :
noble Earl has referred, for an Inspector of Fortifications has civil as well as
military duties to perform——civil duties 1n the erection of barracks, and military
(gpti_es in‘the erection of places of, mere,de(e‘nce. (How 1s it possible to

is mot so far fitted for them as to be able to pass the examination required by
1l S‘ervice Commissioners; and I take cms that, after he has so‘passe‘_d,
PR RRS htvde Rl S S P P S
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which arrived last night from the Crimea. Sir William
Codrington’s conduct shows that he is a prudent adminis-
trator, and Lord Panmure feels some regret that his skill
as a General will not probably be tested.

Had Sir W. Codrington written such a despatch as that
drafted by H.R.H. the Prince, there would have been no

uncontrolled by the Secretary for War, further than that, in all the superior
appointments, either regimental or on the staff, the Commander-in-Chief
consults the Secretary for War before he takes the pleasure of the Crown with
respect to them ; and so far the Minister for War renders himself responsible
for the acts of the Commander-in-Chief. The Secretary for War does not
interfere in the first appointments to the Army ; but at the same time I do not
deny that I ought, perhaps, to be considered legally responsible for these
appointments ; because there is no act of the Commander-in-Chief, however
small or however great, that does not constitutionally come within the revision
of my department. That is the present state of these two departments.

¢ My Lords, there is no document such as the noble Lord has moved for to
be laid on the table of the House; and I have already said enough to show
that 1 conceive it would be impossible for me to frame any document which
should precisely define the respective duties of the Commander-in-Chief and of
the Secretary for War. But I must say that, in all material points, the line
of demarcation between the two departments is so great that no necessity can
exist for attempting to draw up any such document.

* There remains behind the important question raised by the noble Earl as
to what are the intentions of Her Majesty’s Government with respect to the
continuance of the present relative powers of the Secretary for War and the
Commander-in-Chief. It would be quite useless for us now to attempt to
shrink from a consideration of that question. We all know perfectly well that
it largely occupies the public mind, and that it is much discussed in the public
prints, and that opinions have been formed regarding it in both Houses of
Parliament ; I believe, therefore, that it is now high time for the Army and the
country to be made acquainted with the views of Her Majesty’s Government .
upon the subject.

¢ Hitherto the Crown has administered the patronage of the Army through
the Commander-in-Chief; and through him the Crown has conducted the
discipline of the Army." But the Crown would not be able either to administer
the patronage of the Army or to conduct its discipline, unless Parliament in the
first instance granted the money required for the maintenance of the Troops
and passed the Mutiny Act, by which they are made amenable to military law.
And while Parliament continues to possess the power of voting the supplies for
the Army, and of passing the Mutiny Act, it is useless to say that its constitu-
tional power over the Army is not ample and complete. But you would find
that you would have to deal with a different state of circumstances if you were
to determine that noble Lords and honourable Gentlemen, as well as Officers
in the Army, should have to look to the Ministry of the day for the introduction
of their sons to the service, and for their subsequent promotion. . . . I say
that such an arrangement would be as fatal to the efficiency of the Army as it
would ultimately be unsatisfactory to the people generally of this country. An
idea has got abroad that the management of the patronage and discipline of
the Army is in the hands of an officer not himself directly appointed by Parlia-
ment, and, therefore, that in his case no responsibility at all to Parliament
exists. There never was a more erroneous impression. An idea has also got
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difficulty in publishing it. Lord Panmure will consult the
Cabinet on this point to-morrow.

Your Majesty’s commands in regard to the Victoria
Cross shall be forthwith attended to. The alterations
made by Your Majesty are very great improvements upon
1ts appearance.

LORD PANMURE TO SIR WILLIAM CODRINGTON

February 22, 1856,

I have received yours of the gth inst, and I have
scarcely a moment to write to you. Your public despatches
are most satisfactory, and your prudent dealing in regard
to your transport animals gives us just confidence in your
administrative powers, The peace is assuming a definite Peace assum-
shape, and, from all I hear from Paris, Russia is ready to ‘:;g:;"ﬁ“"”
yield all our points. Your despatch about the press I can
scarcely publish, but as there will be time enough to do
something to counteract the evils you mention before any
new operation is vndertaken, I will use it as a means of

doing good.

You are quite right to restrain your doctors, and I hope
if you catch them, or any other gents giving their opinions
ultra crepidam, that you will pull them up.

1 write in great haste to get down to the House, as the

abroad that, because the patronage of the Army is in the bands of an officer
in the position of the Commander-in-Chuef, 1t 15 exercised unfairly, and even
that it is exercised in obedience to some secret influence on the part of the
- et o "° again was never made. It may
1 taking what is at present the

were to advocate a system which

he hands of the Minister of tke

from day to day in tke adminis-

. ieve we should then est2blisha

practice which could not tend to pfomote the interests of the Natioz, or to
uphold the dignity of the Crown Therefore, looking at 2l] the cirecmstances
of the case, and convinced as I am from experience that the presect syztem
1s the one best calculated to give satisfaction in the ead, it & o Etemtion to
support the authority of the Commander-in-Chief, 25d 1o S a5 £
can, the connection which the Crown at present holds throne’
m-Chief with the Army. T can see no constitutions] oifemim 20
—Hansard's Parliamentary Debates, Third Series, 72l o2l o soss. 2 227,
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when events might change in a moment every condition
which gave rise to arrangements insisted on from a distance.

Though in a position made difficult, as every military
man can understand, you will find me ready to do my best
for the Service —to disregard, if possible, hopes long:
cherished, peculiarly valuable, perhaps necessary, to me
from what has happened to me before Sebastopol; and
from the presence of senior officers, one particularly, made
junior to me in rank, though long senior to me in the
Service.

LORD PANMURE TO THE QUEEN

February 24, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to forward for Your Majesty’s
perusal and comments the drafts of the proposed Warrant,
hereafter to be submitted to Your Majesty, for the appoint-
ment of the Board of General Officers to inquire into the
matters contained (and complained of) in the Report of
Sir J. M‘Neill and Colonel Tulloch. Your Majesty may
probably desire to retain the draft, in which case Your
Majesty’s approval signified to Lord Panmure will enable
him to have the drafts drawn up for Your Majesty’s
signature. )

The Cabinet went carefully over the wording of this
important document, and care has been taken to recognise
in it Your Majesty’s position as the Head of the Army.

No intimation has been given to any of the officers
named as members of the Board, as the service is con-
sidered one of duty required by Your Majesty, which
‘admits of no excuse except that of illness.

SIR W. CODRINGTON TO LORD PANMURE

SEBASTOPOL, February 24 and 26, 1856.

Somehow or other I was in a hurry when I read your
last private letter to me, which referred to the formation of






126 THE PANMURE PAPERS [FEB.

interest—the picturesque and fine movements of long thin
lines, distant bands, open and quarter distance columns, the
massive look and regular approach to their ground from
the different camps.  And it was very fine. There was no
fuss—I had been with General Windham and some of the
Staff the day before to point out the ground on the brow,
to which the slightly-rounded and long valleys and hills
lead from the camps. The Divisions took up their ground
{ollowing the linc of the brow, forming one obtuse angle
about the centre, where there is a little rocky knoll ; from
right to left they were 1st Highland (one brigade), 2nd,
3rd, 4th Light, and in quarter distance contiguous columns
of regiments, Marshal Pélissier came in his carriage, but
did not come down the line; I bad his carriage placed near
the rocky knoll, where he got out. General Durando came
with me. When the Divisions were all placed by the
Staff, according to those previous arrangements which, on
the ground, I left entirely to them, I went to the right, and
banishing the usual forms of having this Staff officer here,
and another there, I rode to the General in front of his
Division and requested that the General officers would
come with me, that Commander officers should place them-
selves between the intervals, and that we should see the
whole front of the Division clear of every one. We then
rode closely down the front. This happened with each
Division in succession. One brigade only of the Highland
Division was present—it had rained at the Varnoubtka
Pass, the 2nd brigade was counter-ordered by Sir C. Camp-
bell, but there being time to bring the 1st brigade, he
ordered it. The brigade under General Warren at Bala-
clava was also absent. We forgot about its being Sunday,
and that there was no work going on at Balaclava.

Inspection by After passing down the line of columns, the troops

Codringion  marched past in columns at half distance: it was beautiful

’ " to see the mass and succession of red coats and bayonets
descending the inclined crest of the approach towards the
centre point. All the space was cleared in front of Marshal
Pélissier; the whole marched past with great steadiness,
with good life and step, and showed them all in efficiency—
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Wrlter places myself in the position which the Government settles for
rosmvedly e this army or any part of it. You may have more informa-
disposalof ~ tion, more motives, more necessities than I am aware of;
Government.  and whether 1 might have differed in opinion or not, you
may depend upon my acting with an ALLIED feeling.
A measure You will see I have given a general order about the
toprevent  publication in newspapers of details. It is not, as you will
publication of see, written angrily or disagreeably ; but as it is sure to be
published in the newspapers in England, I think it will do
good there, whilst I consider something of the sort a posi-
tive necessity here. Hornets, wasps, and gnats will come
about my ears doubtless: I must make up my mind to this,
but I mean to carry out what I think necessary, I say again,
NECESSARY, in stopping the publication of such details.
Look at that about the ditch, etc., at Kertch; though I
say ‘old and incorrect,” I have little doubt it is a correct
and, therefore, most vitally important piece of gratuitous
information to an enemy.
The French army is suffering from sickness—scurvy a

good deal.

LORD PANMURE TO SIR W, CODRINGTON

February 25, 1856.

Peace progresses apace, and from all we hear from Paris

Russia will make no difficulties in acceding to our demands

in everything. The only thing that boggles it is the large

slice of Bessarabia demanded by Austria, which has given

her more annoyance than all the other proposals put to-

together. Under these circumstances, although I cannot

feel myself justified in giving you official instructions to

discontinue any expenditure which, if the war were to go on,

you would necessarily incur, nor shall desist from my own

preparations in forwarding your reinforcements, still you

may quietly so arrange with the Commissary-General that,

Effect of peace I the event of peace, we may not find ourselves burdened

g°spe‘?‘5 on with large or extensive contracts. The course you have
ommissariat .

contracts, SO prudently pursued in regard to the Land Transport

horses is an example of what I mean. It is possible that
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what now seems so fair at Paris may overcloud, and then
we shall be in no worse position to open the campaign.

The report of M ‘Neill and Tulloch is giving us no end of
trouble, and every attempt is being made to ruin Airey and
Gordon ; but I will uphold them as far as I can, for, though
many things might have been better, I conscientiously
believe they did their utmost to perform the arduous duties
with which they were charged.

Sir E. Lyons will invest all those in the Crimea who
have not yet got the order, both in our own service and in
the French. lord Stratford de Redcliffe will very likely
apply to you for an officer to command at Erzeroum, should
Omar not go there in person,  You must give him the one
who will maintain the credit of our name and arms, and
you can do this without further reference home. He must
be an administrator as well as capable of commanding men.

The conferences open to-day, and by Friday 1 shall be preamg e
able to tell you whether an armistice or a suspension of swim=os.
arms, or what, is agreed to. I send you confidentizlly the
instructions sent to Pélissier, but you had better not Jet 3t
know that you have them unless he is so informed Iv X
own Government and informs you. 1 sent to Lord Chmer
don my despatch to you of the rrth inst., in which 7 ~eo-
municated to you the plan of operations. FroizfiT e
French Government to whom it was t Sreceiliessiygersiacd
sent this to Pélissier. You will of courss =mit= =il your
own arrangements for carrying out your mve zmmai e
" expedition, but it will be consequent o I mompmEiny Sr
portion first. - )

You are, I imagine, getting up your sesEe T 5z,
and ali arrangements should be rear for Hinpiry e Coraiiy

* from the Bosphorus as soon 2s o e
field. 1 mentioned to you forms=:
for the Eupatoria expedition ho
tion when wanted. The Quzen 2o e
has already found place for he ~pr
her fancy amazingly. Toe gums 2~
are valuable as spoils ¢f sz
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LORD PANMURE TO SIR W. CODRINGTON

February 26, 1856.

I was in hopes to have had it in my power to give you
some information on the state of things in Paris, but the
Conference only sat yesterday, and we are not yet in
possession of the results of its deliberations. You may
rely on this, that, however probable peace may be, there
are depths in these conferences in which the best formed
expectations may founder in a moment. Our duty is,
therefore, to keep everything in full vigour and activity,
and you must reinforce your ranks from Malta, organise
your troops for Eupatoria, and make arrangements for
getting your cavalry once more to the front. T send you
official despatches announcing the armistice, and intimating
the early despatch of artillery. Unless I hear much more
definitely from Paris, I shall despatch 5000 infantry rein-
forcements to Malta instantly, and in the course of March
I hope to embark all the horses you require, and likewise
some further regiments of Germans; there are from 2 to
3000 Italian legionaries will be ready for you very shortly,
under British officers, and I hear a very good account of
them. [ have endeavoured to put the question of the
Press on a proper basis in a despatch to you. We must
leave it to the Commander of the Forces to deal with these
gents, trusting to his discretion when to pull the strings
tight or relax them. My own opinion is that it is quite
possible to manage them, but impossible to ignore them.
The public will go with you if the case is properly handled,
and whether they do or not, the Government will stand by
you.

THE QUEEN TO LORD PANMURE

LFebruary 26, 1856.
The Queen has just received Lord Panmure’s note, and
is certainly disappointed and annoyed at the decision of the
Cabinet to have the Court of Inquiry open, as she appre-
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hends that much mischief will result from it. She trusts Dispproval
Lord Hardinge and the Judge Advocate will be consulied o ot
upon the subject. Yquiry open

LORD PANMURE TO THE QUEEN

. February 26, 1856.

Lord Panmure presents his humble duty to Your
Majesty. and is sorry to learn Your Majesty’s annoyance
at the course which the Cabinet have felt themselves con-
strained to take, in consequence of the certain conviction of
not being able to withstand the pressure which, to their
knowledge, is threatened on all sides should the precedent
of 1809' not be followed. Lord Panmure has purposely
avoided involving Lord Hardinge in the responsibility of
this course.

1f the Court had been made close, and public epimiom sesee
and a vote of Parliament, or even a menace of sock 2 vore, T2
had forced its doors, Your Majesty will percefve 232 3
damage would have followed to its prestige a=2 =&y
which may be maintained notwithstandzg &= Zzs Deex
thrown open to the public.

PROPOSED SECRET AND CONFIDENTIAL MEXOIRLYITY
FOR THE EARL OF CLLZZXTIY

deputed to repair to Paris on the mimm o FHar 00y e
Government, having returned to Ezgand v remueset 10007

=z revaere (0

“to attend at the War Departmes <2 zmoraioy, vhare <y
were met by Lord Palmerstin 2o arier memliecy of o0
Government.

His Royal Highness t2z Duts o (Camiridoe o
briefly the proceedings of toe Comed a2 Zih ) 4
general impression made ¢z 25 awt ming goi 4 o
his colleagues, of the feeZrpr of Sp Zan ;

=gt s Ge e

The members of the Coundl! ¢f Wam v e Sosm s

¥ That of the Commiisen £y 22 €0 Zar wmripny of “erie,
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French Generals in regard to the operations of the forth-
coming campaign. ' ,

Lord Panmure laid before the meeting the various
reports made by His Royal Highness of the proceedings
at Paris, which contained the opinions of the Admirals and
Generals, both English and French, on the character and
direction of future operations, and concluded with a reasoned
opinion of His Majesty the Emperor himself, founded upon
a review of those above-mentioned.

After some general observations on the contents of
these communications and documents, the meeting pro-
ceeded to discuss the project set forth in the memorandum
of His Imperial Majesty, in the great principles of which
they generally concurred.

They at once responded to His Imperial Majesty's
opinion, that to abandon the Crimea in the face of the
enemy, was an operation perilous at all events to a portion
of the Allied Army, and equivalent to the moral disgrace of
a defeat.

The only way to leave the Crimea with honour is to
drive the enemy from it first; then it may be abandoned
with calmness and dignity, as circumstances may dictate, and
if it be thought to be on political grounds expedient to do so.

The meeting concurred in the expediency of forming
two distinct armies, under the command of two Generals-in-
Chief, independent of each other, and acting from different
bases.

They agreed in the formation of an army of 140,000
men of one nation, with Eupatoria for its base, and of
another of 116,000 men, with its present base.

The former of these armies may consist of 80,000
French, 20,000 Sardinians, 40,000 English = 140,000.

Of these 20,000 would form a reserve, and the re-
mainder move as suggested by the Emperor.

The meeting concurred in the expediency of moving the
French force of 80,000 to Eupatoria by degrees, and as
soon as they have established themselves, the Sardinians
and English should be suddenly thrown on the respective
points assigned to them.
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While, on the one hand, precipitation is unnecessary,

. and would be a great mistake, the meeting was earnest in

the expression of opinion that to defer the movement till

the 15th of May would be a serious waste of time. One

great object of the movement is that it should be sudden,
and so strike greater terror into the enemy.

No armistice can be declared for three weeks. Why
should not gradual movements of a portion of the French
army be made before that? The remainder could be trans-
ported immediately on its conclusion, which should in no
case be later than the 31st of March. The meeting saw no
reason why all arrangements might not be made so as to
commence this movement against the enemy by the middle
of April at the latest, being convinced that the 15th of May
is, as before stated, much too late.

They have several grounds upon which they rest this
opinion. In the first place, by waiting till the 15th of May,
the Allies give much unnecessary time to the enemy to
make preparations for resistance, and even to move troops
from a distance to reinforce their ranks. Vegetation will
then have commenced, and they will thereby be relieved to
a considerable extent from the heavy burden of carrying
supplies of forage for their cavalry and artillery horses, and
thus they will be able to bring into the field a much larger
force of these their two favourite arms. Again, the pro-
gress of vegetation, which will so largely benefit the enemy,
will not give corresponding advantages to the Allies, who
can convey hay and barley by sea to the point nearest the
army, and thence by land transport along its line. Then it
is of immense importance that the blow which is Jooked for
from this strategic movement should be immediate in &is
effect, whether it lead to a trial of strength in the field or 20
the forced retreat of the Russian army.

The sooner a battle is fought, if such Is 20 b= tha fesue
of the movement, the better for the ATHes w?
in good heart, having been well winrered, w3
enemy has been lying out, and, with 27 zhex
countering difficulties, cannot bt Zzve suFer=Z —a
ship.
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If, however, a retreat is the consequence, the sooner
this is forced the better, before the rigours of winter are .
absorbed in the approach of spring, and while supplies are
more difficult of carriage to an army retreating in despair
than they will be to one advancing with hope.

But, whether a battle precede a retreat or not, every
day gained in driving the enemy from the Crimea will be
of importance. It will leave the Allies at liberty to discuss
and to execute at leisure any plan for a partial or a total
abandonment of the Crimea, should such be deemed desir-
able. It will leave them at liberty to direct their forces
against other portions of the enemy’s territory ; and it will,
above all, afford time before the heat of summer shall have
rendered that country unhealthy to European troops for an
English force to be thrown into Georgia, to act as a support
to Omar Pasha, who might advance from Erzeroum to
recover the fortress of Kars, and that portion of his
Imperial Master’s territories now in the hands of the
enemy.

The meeting felt even more strongly the necessity of
early and decisive action on this great flank movement than
I have been able to express, and desired me to impress
their convictions upon your Lordship, in order that they
may be conveyed to His Imperial Majesty, and meet with
his cordial support.

Should this view be entertained by our Allies, it
appeared to the meeting unnecessary to suggest, as they
would otherwise have done, the consideration of a move-
ment into Georgia, contemporaneously with the advance
from Eupatoria, as the calculation of the number of available
troops would leave a sufficient force disposable for this object.

By an early movement, however, as above urged, the
whole object of the Crimean campaign would be secured,
if not finally effected, by the middle of May, the period at
first fixed for the commencement of the work.

Having stated their views with regard to the army of
Eupatoria, the meeting turned their attention to that of
Sebastopol, which, according to His Imperial Majesty’s
calculation, would consist of 116,000 men.
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The duty of this army will be of a double character.
At first it will maintain a defensive position, so as to cover
the lines and place @'armes of both armies, and this position
will probably be from the head of the harbour round by the
Tchernaya to Kamara, and thrown back so as to cover
Balaclava.

For this 70,000 men would be sufficient, leaving 46,000
for a reserve, or disposable for reconnaissance by Baidar,
;n;_d as a threatening or even attacking force on the enemy’s
eft. -

This army will, however, have to be especially vigilant
of the movements of the enemy ; for, should he weaken his
force on the Mackenzie Heights, in order to meet the move-
ments from Eupatoria, or show symptoms of retreat, the
army of Sebastopol will then have to assume the offensive,
and may very materially aid in converting the retirement of
the enemy into a confused retreat.

Of the early success of the plan the meeting entertained
no doubt, and desired me to convey their views to Your
Lordship in this shape, for the purpose of being conveyed
formally to the notice of His Majesty the Emperor and the
French Government.

Should Her Majesty's Government receive the con-
currence of the French Government in these views, they
will be prepared to send out orders by the 4th of February,
to hasten all military arrangements to ensure their success ;
and Sir Edmund Lyons will be instructed to have every
means made available for the speedy transport of the army.

(Signed)  PaNMURE.
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At the beginning of the month, orders for the cessation
of firing from advanced posts were issued by the Generals
of the Allied and Russian Armies. But the provisions of
the proposed armistice, as interpreted by General Liiders,
proved objectionable to Codrington, owing to their restric-
tion of the cruisers of the Allied Fleet from interfering with
the movements of Russian troops, artillery, and convoys.
(Codrington to Admiral Fremantle, March 3rd, and to
Lord Panmure, March 4th.) Thus the actual signing of
the armistice did not take place until the middle of the
month. The picturesque and animated scene which followed
is described by Codrington, March r5th.

As early as March 7th, Panmure, of whose caution in
this respect we have had ample evidence, had advised
Codrington of the probability of peace being concluded.
Slightly later he adds that, as ‘the Conferences are fast
verging to a mutual agreement on all the main points,” he
is himself ‘drawing in all his horns, as speedily but as
quietly as he can.” On the 17th of the month, he receives
leave from the Queen to go to Scotland for a few days on
affairs of his own—this being his first leave of absence
since he had taken up office more than thirteen months
before. About the same time a change in Codrington's
occupation becomes apparent. The erection of military
works at Balaclava, the dismantling and destruction of
buildings on the South Side, and the removal of captured

guns, had, so far, occupied the army in the Crimea; but
136
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13
the Commander’s attention now began to be turned to
stopping reinforcements and to arrangements for evacua-
tion and for sending home the army. His letter of
March 29th sketches a plan for its embarkation.

During a good part of this month the weather was
severe, and the French, who were ill-provisioned, suffered
considerably in consequence. Nevertheless an offer of
British surplus stores, at cost price, was refused. Through-
out the armistice the relations of British, French, and
Russian troops remained friendly.

On the night of March 17th a deplorable accident
occurred, by which sixteen men of the Army Works Corps
were burned to death in their huts.

On March 3oth, the signing of the Treaty of Paris
brought the war to an end.

Meantime, at home, Sir De Lacy Evans had brought
up a Motion in the House of Commons for the Abolition
of Purchase in the Army. It was strongly denounced by
Lord Panmure, who, nevertheless, favoured the appoint-
ment of a Royal Commission to inquire into the matter—
a method of treatment which would have the advantage
of ‘preventing so important a subject being dealt with in
a manner at all trenching on Her Majesty’s authority.’

On March 13th, in bitterly cold weather, the Queen
had graciously gone in person to Woolwich to welcome
soldiers returning from the war. '

Among other subjects treated of in the month's letters
are, the Army Works Corps—never popular among soldiers
of Codrington’s period,—the cessation of the War Allow-
ance and provision for soldiers thrown out of employment
by the disbanding of the Foreign Legions, new fortifica-
tions at Portsmouth, and barracks at Dover, Gosport, and
Coichester.

Owing to the manner in which the Foreign Enlistment
Act had been put into practice, Britain's relations with the
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tion of the cruisers of the Allied Fleet from interfering with
the movements of Russian troops, artillery, and convoys.
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the Commander’s attention now began to be turned to
stopping reinforcements and to arrangements for evacua.
tion and for sending home the army. His letter of
March 2¢th sketches a plan for its embarkation.

During a good part of this month the weather was
severe, and the French, who were ill-provisioned, suffered
considerably in consequence. Nevertheless an offer of
British surplus stores, at cost price, was refused. Through-
out the armistice the relations of British, French, and
Russian troops remained friendly.

On the night of March 17th a deplorable accident
occurred, by which sixteen men of the Army Works Corps
were burned to death in their huts.

On March zoth, the signing of the Treaty of Paris
brought the war to an end.

Meantime, at home, Sir De Lacy Evans had brought
up a Motion in the House of Commons for the Abolition
of Purchase in the Army. It was strongly denounced by
Lord Panmure, who, nevertheless, favoured the appoint-
ment of a Royal Commission to inquire into the matter—
a method of treatment which would have the advantage
of ‘preventing so important a subject being dealt with in
a manner at all trenching on Her Majesty's authority.’

On March 13th, in bitterly cold weather, the Queen
had graciously gone in person to Woolwich to welcome
soldiers returning from the war.

Among other subjects~ated of in the month’s letters
are, the Army Works”" * ,s—never popular among soldiers

i Y —the cessation of the War Allow-
soldiers thrown out of employment
s the Foreign Legions, new fortifica-
a, and barracks at Dover, Gosport, and

¢ manner in which the Foreign Enlistment
« put into practice, Britain's relations with the
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LORD PANMURE TO SIR W. CODRINGTON

Blarck 7, 1856.

I am in receipt of your last note, and am sorry to
perceive that you are not reconciled to your position in
event of the war proceeding and the two armies being
formed. Your determination to follow the views of the
Government in spite of your own personal feeling makes
my regret all the stronger. Looking at the operations as 2
vhole, I assure you that I reO'arded the chances of your
being the assailant of the enemy to be fully equal to that of
the French Commander. But I will not enter into further
argument, as it is pretty clear now that peace is about to
ensue, and your first movement will be homewards. 1
have telegraphed to you to pull in your horas, and you may
tell your Commissary-General to put some measure on his
future arrangements for supply. It will be 2 serious affair
sending home your army, and [ wish you would arrange
vour order of march in your own mind and give me a guess
of the time which it will require to evacuate “the Crimea and
our other positions in the East. [ have robbed you of
Wetherall, but he really was absolutely necessary to Airey
for his defence. My notion of the Land Transport Corps
is that, immediately on peace being intimated, you should
return zll the officers and men to their different. regiments,
and then I can break up the Corps and remodel it at home
at leisure, when you and others will be here to aid me with
vour experience and advice.

We are 2ll surprised at the condition of your troops, and
John Bull is wonderfully reconciled to his expenditure when
he sees such results. Do all honour to the French baby
when it arrives.
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LORD PANMURE TO SIR WILLIAM CODRINGTON
Private and Confidential.

Between March 7 and 14, 1856.

I give this note an extra heading of privacy, as it ex- Wrtersm.
presses more forcibly than I have hitherto done my impres- ";:S;“::‘,‘n*‘e”v‘"
sions that peace is now inevitable, The conferences are atte.
fast verging to a mutual agreement on all the main points,
and, when these are defined, I think no differences on
minor ones can be made an excuse for interrupting the
peaceward course of events. Under these circumstances
I am drawing in all my horns here as speedily, but as
quietly, as I can. [ shall send out no more troops beyond
the artillery now under orders, and these you distribute
among the Mediterranean garrisons and at Gibraltar in
place of men who have been in the war, and who are
entitled to come home. You can relieve Sir George
MacLean’s mind on the subject of stores, as I am quite
convinced that you will find a ready market for afl you
have to spare, and that if you think it prudent you will get
a good price for all your Cavalry horses, instead of being
at the trouble and expense of bringing them home. You
will turn in your mind the question of sending the roth
and 12th back to India, and let me know your opinion
thereupon.

You would do well to curtail your railway expenditure
as soon as you can get definite information of peace, and
we can give the necessary notices to all our civil employés,
many of whom will, I have no doubt, be glad to take em-
ployment abroad with Turkey, Austria, or Russia herself,
rather than be brought home, and so we may get them off
our hands without payment of bounty. However, this is
of course only surmise.

In sending your troops home, [ think the least invidious plans for
way will be to observe the order in which they went out, broging home
and to lay down the rule, ‘First out, first home.” 1 am ™™
concocting a plan so as to bring the men home through

VoL I1. K
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France. It will save money and time and all the discom-
fort of- the Bay of Biscay voyage, and we shall have quarters
prepared for them by the previous disembodiment of the
Militia. Some of the last regiments which joined you will
have to go to Malta to take up the duties now done by the
Militia,

The principal regret I feel in this sudden peace is that
our foreign levies have had no trial in the field, but it can-
not be helped. You will of course not betray this free
communication to you of what are strictly Cabinet secrets,
but I could not think of keeping you uninformed, as you
will have  much credit in retiring your army, and it would
be unfair not to give you every opportunity of thinking
over it.

PRINCE ALBERT TO LORD PANMURE

Marck 8, 1856.

I return your Memorandum on the Works in the Bar-
rack Department, which I have read with the very greatest
pleasure, as it ensures a better state for the future. The
allowing each Commanding Engineer the free expenditure
of small sums, without entering into a correspondence,
which costs the country more in labour, stationery, and
postage than the whole _expense is worth and prevents that

“stitch in time’ which is ‘to save nine’ to be given, is an
immense improvement ; equally so the purchase of stores on
the spot.

I hope that the rule about plans, and the vigorous pro-
secution of the works sanctioned, will be extended also to
the Fortification Department.

SIR WILLIAM CODRINGTON TO LORD PANMURE

SeBastoroL, March 8, 1856.
Rather a bitter additional winter is come suddenly upon

us; snow on the ground still, and the thermometer, with a
cold northerly wind, is at 22°. It came down a real fall of
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snow again on the z7th February, again on the 28th, but with Aretun of
thawing weather, and everything in a mess; then hard and ‘,"_‘,’::};‘;::‘m
cold, then, on the 4th, a regular deep snow-storm, which, progress of
continuing at intervals, with a gale of wind, gave us the ‘é";"j“‘
drifts and pouds¢ of a Canadian winter; the earth, however, e
was warm, the gale from the S.W. was thawing everything
rapidly, when, yesterday and to-day, some more sleer, with
a northerly wind and thermometer at 22°, have made us
feel that winter has not yet given up its hold of the Crimea.
With this weather it has been impossible to do anything
but preliminaries of work; a company of sappers is en-
camped on the west of Balaclava, tracing out the works of
the batteries and lines; but to camp many men there at
present would necessitate probably as much work, to take
care of themselves in this severe weather, as would be
obtained rather later for the main purpose when the climate
is more to be trusted.

1 have requested Colonel Staunton, R.E., to be placed
in communication with Sir Colin Campbell as to the main-
tenance and improvements of the lines or batteries in front
of, and to the east of, Balaclava. 1 have about 40 Rus-
sian guns here on the plateau, and shall probably have
7o retained altogether, for replacing our own now in posi-
tion. In order to move the Russian guns both from the Removalor
gun wharf and creek batteries on the level of the water, and P gos.
from the Redan and Barrack batteries, the Woronzoff
road was repaired by a detachment of the Army Works
Corps, and openings were made through the rampart and
across the ditch of the proper left face of the Redan. The
greater part of the Artillery horses have been daily em-
ployed during decent weather in this: it is a heavy business,
but 406 guns or carronades have already been put on board
of ship for England: the detail of what they are will go
home, of course, to Woolwich, There are many of the
Redan guns which, with their carriages, showing the knock-
ing about of shot upon them, I thought might be interesting ;
and one or two big mortars also. ’

1 hope you do not let them forget at Paris that we hold
power over the quay and buildings of Fort Paul: don’t Jet
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Captred  us be bound nof to destroy, unless we get an equivalent.

buildings of . There is any quantity of timber inside them ; for the interior

and proceed-  is made with timber supports for the great weights of stores

i’;gzr‘:ig above, and they [there] are two stories of them. Very

therm. ~ likely the Russians will prefer the pride of having entirely’
excluded our flag; doz; if so, do not let us be bound not to
have our command over them : they will make the destruc-
tion on our side pretty complete. The zuszde walls of the
large barrack buildings at which poor Major Rankine was
engaged are all down, and thus, taking the support from
one side of the whole roof, it has fallen, inside the outer
wall, upon the mines. The outer walls all round form a
shell, a screen, for our collection of the wood, which being
deal, and all of course squared, may be of use for many
things in case of hostility from this side. I keep it as re-
ligiously as I can from the purloining habits against wood of
every soldier.

The outer walls of these buildings are all prepared for |
loading the small chambers with powder, and blowing down
when they have answered our purpose. I have not prepared
the mines for Fort Paul quay and buildings, though the g/z»
is ready.

These buildings—the whole of them—and the gun
wharf, being under the fire, and in sight of the batteries on
the north shore, you see how completely the wording of

Application of Liiders’ proposed armistice might have prevented our doing

Laders' pro- _even as much as we can now do in spite of any fire; for we

FooiZesnglglléfe should have bound ourselves not to attempt it.

ings. There is no doubt the French troops are suffering much
from scurvy, and are in want of many things. I fancy that
the authorities must be hampered by not incurring expense :
we have given them lime juice, we have offered them our

Britain’s surplus stores, of which we have so much : *—30,000 rugs,
Z‘;rfeli‘;sf;ms 20,000 blankets, 10,000 waterproof blankets, 100,000 pair
France. of socks and stockings, 10,000 pair of gloves, 6,000 water-

proof capes, 100 gutta percha tent floors, 18,000 great

1 The contrast in staying-power between the French and British troops was
very marked. At the beginning of the campaign the advantage was entirely on
the side of the French, before its conclusion (as shown above) this had been en-
tirely reversed.
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i ition boots
coats {over), 5,000 ditto, 10,000 pair of argm\irslltiogoo pai;’
3,000 pair of sabots, 2,500 palt of thigh boots, e
of knee boots, 10,000 horse rugs—at the price charg!

Government. . N
'the 1 have not got Pélissier's, or rather Martnmp;f{z ans\\: lfl‘x‘é
for you will understand the object was not to make 2 %’enc&
show of such offers, but to be of real service without Ok e
to amour propre. You remember they would not ta et t:

huts which we offered 1o them before sending them away
Constantinople. )

The Imperador arrived at Kasatch with 8oo men from
Malta.

1 just hear that the “Intendant’ of the French army :;oﬁr
does not wish for any of the articles offered by us.

THE QUEEN TO LO?D PANMURE

Marck xo, 1856.
Nothing could give the Queen greater pleasure than to
" receive her gallant and noble soldiers, and she will make a
point of going to Woolwich to receive them if she knows
when it will be. It will be a fine and interesting sight.

PRINCE ALBERT TO LORD PANMURE

) Horst ag, 1835,
Having read Mr. Fergusson’s republished bock: I zekec
Colonel Foster to call upon me to ask him sorme cue:*‘cz;
1 find thar Fergusson is quite wroag in hsx:e:s}rv: e
\\:xt}; r{:g:g;l to ;he distance of the p:%pcse’ sew gy
ticufar son, from S foes, WhE v e
and\r\\ro};hgoo yards. the Gosport Lizes, w52 T e &
ith regard 1o Portsmouth and t2a wmie o =
taken this year, I find that foLh-?E:—:: o &
have the contract executed &‘ya?:-‘-‘,; b
menced ; up to that point 21 P‘.;:L;;:;w =
Evsox Forr; all the deoy -

Zwinze an?
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to your department, and it is required to get the contracts
advertised.

The purchase of Land for the great enceinte round
Gosport ought to be put at once into the hands of the Land
Surveyor. 1 am afraid that the Lawyers will take a long
time about it, as they do about everything, and the sooner
begun the better.

THE QUEEN TO LORD PANMURE

HMarch 11, 1856.

The Queen has informed Sir Hew Ross? that she will
be at Woolwich at half-past three on Thursday, and wishes
only to be told by telegraph if the vessel arrives, or if she
is delayed, in which case the Queen would be equally ready
to go there on Friday or Saturday

“Sir Hew Ross will communicate with the Admlralty SO
that everything will be arranged.

As (the Queen fears) peace seems now pretty certain to
be concluded, she is very anxious to press upon Lord Pan-
mure the question of the German Legion; she trusts that
there is no doubt that they will be provxded for in the
Colonies in the manner he mentioned, as these poor men
have many of them lost their nationality, and the Queen is
certain that it would be very bad policy to act ungenerously
towards them. It would greatly add to the unpopularity in
Germany which we owe to our Press, and, on the other
hand, if we treat them well, it may have a very good effect
on the Continent.

.

SIR WILLIAM CODRINGTON TO LORD PANMURE

March 11, 1856.

The mail this instant arrived brings me your private

letter up to the 25th February, and some telegraphic
messages. :

! Lieut.-General of the Ordnance, afterwards Adjutant-General of Artillery.



: fe, as tg

'

sending Up drap from Maja,
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MAJOR-GENERAL WINDHAM TO GENERAL CODRINGTON

(Memorandum.)
HEAD-QUARTERS, Marck 14, 1856.

In accordance with your orders I went with General
de Martimprez and Colonel Pettit this day to the bridge of
Traktir, where we arrived at 1 p.M.

General Timacheff and M. Ozéreff met us on the part of
the Russians, as on the previous occasion..

General Liiders having, as you are aware, consented to
our terms as forwarded to him after our receipt of the
counter-propositions, we had nothing to do but to make the
articles agreed upon binding upon all quarters as regarded
the Ottoman forces in the Crimea.

This we did, and then signed the papers

After the public business was transacted, General Tima-
cheff asked me if I thought the allies were now entitled
lawfully to destroy the hospitals, etc., in Sebastopol. 1
replied, ‘ Certainly ; I do not know that it will be done, but:
we certainly have the right to do it.’

Although the weather was extremely cold, the meeting
passed off most amicably, the younger ones of both sides
seeming to think the champagne sent down by Marshal
Pélissier and you particularly good, and the cigars by no
means to be despised.

The Russians came in more state than on previous
occasion, and towards the end of the conference a great
many soldiers (say 1500) came down to have a look at us
and say good morning to their enemies. . They behaved
very civilly and well.

THE QUEEN TO LORD PANMURE

March 14, 1856.

In a letter from Lord Clarendon received by the Queen
yesterday, he says that the Medals for the Queen’s army’

17.e., the French medals.
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will be sent off the moment that Colonel Claremont receives
the number required from Lord Panmure. As they were
to be given at the rate of 10 for every 1000 men, the Queen
does not think it would require much time to give the
number. The selection of the men had best be left, the
Queen thinks, to the Regiments themselves. Would Lord
Panmure consult Lord Hardinge with respect to these
points at once, and let Marshal Vaillant have the number as
soon as possible?

Wien will the Lists for the Légion &'honnewr be finally
ready for the Queen to see ?

With respect to the subject of the German Legion, German
which the Queen mentioned to Lord Panmure the other M=
day, she wishes to add, that it is the officers whose cases
are the hardest, and who she trusts something may be done
for. They have gone to great expense, and probably will
find themselves in a very painful position in their own
countries for having ventured to enter the Queen’s service.
If, therefore, they were not considered or treated with
‘generosity, the effect on the Continent would be most mis-
chievous as regards this Country,

LORD PANMURE TO THE QUEEN

March 14, 1856,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to inform Your Majesty that
he has decided to ask for 500 War Medals, to cover 50,000
combatants—non-commissioned officers and men,

On the question of selection of men to receive these Sclection of
medals, Lord Panmure will consult with Lord Hardinge 2% oreeiv
and communicate the result to Your Majesty.

Lord Panmure is of opinion that Your Majesty, with your
wonted capacity, has named the best mode.

The lists for the Legion of Honour are now preparing
for submission to Your Majesty. The Emperor has kindly

iven the few decorations required to reconcile the lists of
gir James Simpson and Sir William Codrington. Lord
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Panmure will do all in his power to carry out Your Majesty's
views in regard to the officers of the German Legion.

LORD CLARENDON TO LORD PANMURE

Paris, March 14, 1856.

Astothe Peace . . . 1 suppose we may look upon peace as settled,
Conferencein - though 1 expect trouble to-day at the Conference about the
Paris. : . . .
matter of ships to be maintained in the Black Sea. I have
had more trouble in fighting Walewski than Orloff.
I must know clearly what conditions to make for facili-
tating the withdrawal of our troops. Palmerston wants the
Russians to withdraw to Perekop, but they are not likely to
agree to that, nor do I see that it is necessary.

LORD PANMURE TO SIR WILLIAM CODRINGTON

1417 March 1856,

Since I last wrote you I have received heavy mails from
you, and I am sorry to find you are at issue with me on the
position selected for you had the war gone on. It is of no
use to disguise the approach of peace in writing confidentially
to you, and this renders unnecessary any argument on the
question, otherwise I think I could have given you good
reasons, and as strong prospect of activity, to reconcile you
to remaining before Sevastopol. Mind I do not for a
moment suppose that you would have failed in one tittle to
carry out the instructions of Government, whatever they were.

“Prospects of For the same reason, namely the impending of Peace,
peace set aside | forbear from answering some of your public confidential
despatches, as 1 see no good in controversies, although
amiable, and much writing —which is always to be avoided.
We are all proud of your review and the condition of your
men, and we feel grateful to you and all your officers for
your application of the means placed at your disposal.

Your press order has only roused the Z7umes, and his
bark is now worse than his bite. . . .
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[ have written you a short despatch approving your
order, and thereby making myself a partner in any respon-
sibility that may attach to it. The selections from the
Siege train landed yesterday at Woolwich, and the Queen
went down to receive them.

It was a bitter cold day, but all went off well.

I may possibly miss the mail of Monday week, the 24th,
as I am going to look after my own affairs for the first time
since 1st February last year.

SIR WILLIAM CODRINGTON TO LORD PANMURE

Marck 15, 1856,

Although your last private letters tell me to keep on war prepara-
preparing to the utmost, yet your telegraph of the 6th offemsewcon
March enables me to hold my hand in many things, forcements to

The increasing the amount of troops, particularly horses, be suspended
in the Crimes, is such a disadvantage—such an useless™ ™
accupation of transport, not 50 much in coming up as in
going away, that I thought it right to stop the large rein-
forcements coming from Malta just now, but requesting, or
suggesting, that the transport should remain there in readi-
ness to bring them up immediately upon orders from
England, or from any known continuance of the war by
information from hence, . . .

No doubt you will let me know, when you can give me a mquiryas 1o
hint, of what becomes of the army. If to remain anywhere in timate desti
the woistnage of present events, the nucleus of all establish- Z‘,::," othe
ments will have to be kept up. T only wish to know froma
desire not to extend establishments that, as sure as England asucipates
is England, and railroads exist, will cease with the imme- ¢seontwuance
diate necessity which created them. Perhaps you might;:,l::::c‘?,’,';
think of Ireland as the place where a Transport and com- missanat
missariat corps might be maintained—for I imagine move- ﬁ_‘:f,""”’
ments of troops there depend somewhat upon * Irish cars.’ )

T am able to send the copy of the terms of the armistice



156 THE PANMURE PAPERS [MARCH

The Armiistice yesterday at the Tractir bridge.! It was very cold but
concluded. nteresting. 1 remained on the Fedouchine Spur myself,
out of the way or mixing officially in it, but ready in case
of any reference being required: and when the conference
broke up, 1 crossed over and joined the mixture of troops
of all nations which accompanied the Russians across the
plain to the rising ground right of the Tchernaya. Tartar
Cossacks, in scarlet and yellow, the usual Cossacks in grey,
Russian uniforms of all sorts, helmets, plumes, prancing
horses, many of our own and the French varied uniforms,
crowds of Russian soldiers—unarmed—(got up for the
occasion, I think), all were mixed in the swaying crowd
across the plain: some champagne and cigars sent down
by Pélissier and myse]f had had all attention pald to them,
and intimacy and ‘eternal friendship,” ‘au revoir,” and even
to kissing became the wind up to the ‘good-bye’ of the
day. All passed off very well.
Astobuldings — The remark to Windham?® about the only remaining
il unde T’ buildings on Fort Paul quay shows the Russians value
stroyed., them: although I am somewhat tempted on my own
authority here to say what condition I could make for
saving them, yet, having left it so long ago in your
hands, I have been debarred. It is very posmble it
might have, and might still turn the balance in favour of
our use of the harbour. And had I to do it, I should
have openly told General Liiders that it was for the
sake of the sort of bargain that I had not previously
destroyed them. I leave you at Paris to make the best
of it. They are the only buildings of any size existing
in the whole South side of the harbour, and therefore
valuable to them as the shelter for the first military re-
occupation of Sebastopol.
Our winter is not gone: the cold wind of yesterday
brought some snow in the evening—not much—but a

! See Correspondence relating to the Mililary Expedition to the East
(Conﬁ{lcnlzal), Pt. viii. pp. 2168, 2169.

? General Timachef], 1epresentmg Russia at the signing of the armistice,
had asked Windham if he thought the Allies were now entitled to destroy the
hospitals, etc., in Sebastopol.—Memorandum of Windham to Codrington, 14th
March 1836,
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bright sun does not prevent the cold being great to-day
from the northerly wind.

THE QUEEN TQO LORD PANMURE

Marek 16, 1856.

As the ground for the Military Hospital has been
acquired, and a sum of money voted for its erection, the
Queen would wish soon to lay the first stone of it herself,
and would propose do so when we are in the Isle of Wight
during the Whitsuntide holidays. This would leave nearly
a month for the completion of the plans and other prelimin-
ary proceedings, and would put an end to further delays.
The Queen would therefore wish Lord Panmure to give
orders to this effect, so that everything may be ready by
the middle of May.

The Queen sends Lord Panmure two of the pins which
she mentioned to him the other day as a good plan for
attaching the Medals or Crosses to the recipients’ coats.

She has tried it herself and found it answer extremely
well.

THE QUEEN TO LORD PANMURL

Aarck 17, 1856.
The Queen thanks Lord Panmure for his letter received
this morning, and readily grants him leave to go to dear
Scotland, which he must be so anxious to do.

PRINCE ALBERT TO LORD PANMURE

Aarck 17, 1856,
A conversation with the Chancellor of the Exchequer
yesterday has convinced me that the notion exists in some
quarters that the sum of money taken this year for works
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(Barracks, IFortifications, ctc. ctc.) is too large, and that it
may be desirable not to spend it, and to reduce the works !

This renders it the more necessary to go vigorously
ahead in your Department.

Desirability of I wish to remind you that the Queen has not yet had
pushingonwith gubmitted to her the plans for the new barrack at Gosport,
thenew B nor of that for Dover.  This is the proper scason for the
Forts. works, and it is very important to push them.

The Qucen has also not had submitted to her the plans
for the completion of Gomer Fort, for Elson Fort, and for.
the new works at Dover.

Ananomalymt I have not been able to go to Colchester, but on inquiry

Colehester. T find that, although a camp for 3—2000 men has been
erected there, there is not drilling-ground there even for a
complete Battalion. On whose recommendation was this
spot selected 2 The Horse Guards disclaim all knowledge
of it. You will not suppose that I put this question in
fault-finding spirit, but merely to assist in guarding against
mistakes which must defeat the object the Government,
and you in particular, have in view.

A bargain in The Queen has had submitted to her the proposal to

tandin Car-  sell 210 acres of waste land in Carmarthenshire for the sum

marthenshire. o /125, therefore at £2 the acre!! The Queen will not
sign the paper before knowing whether the Ordnance may
not want it. To obtain for 4400 what sometimes is quite
impossible to find. This might be made the place for
training the Welsh Militia.

A couple of thousand pounds would get up the Hutting
necessary to keep them, and thus a good deal of money
might be saved to the country.,

You will see that the land is quite square, with stream
flowing through it.

PRINCE ALBERT TO LORD PANMURE

Marck 1%, 1856.

Cguipment of There is no drilling-ground attached to the Colchester
olchester

Camp. encampment but 20 acres; an addition of 13 is, I believe,
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contemplated ; this together would be useless, and the
ground is not level enough for a parade!! A field of 140
acres adjoins the camp on the opposite side, and could have
been had at a rent of £300 when the camp was formed.
It would be quite necessary to try to obtain this on a
sufficiently long lease, if the whole expense of the camp is
not to be thrown away.

Gas could be supplied (and is much wanted) at an
outlay of £1,500, which would save £250a year according to
the Engineer’s statement.

The General and his staff are most anxious for both

. these measures.

It appears but just and fair that Sir W, Codrington and Promoton of
Sir Colin Campbell should be promoted to the rank OfS:g:g:;L
Lieut.-Generals—having commanded whole armies, and be, ana
that the Colonels who have been made Brigadiers to obers
command Brigades, but have since commanded Divisions,
should, on resigning their Commands, be made Major-
Generals.

They are Colonel Garrett, Colonel Cameron and Lord
W. Paulet, I should add Colonel Storks, who has com-
manded in Chief at Scutari.

Now the war is closed, the objection entertained by the
Queen to the appointment of Generals Barnard and Lord
Rokeby to K.C.B., originally recommended by Lord Pan-
mure, no longer exists.

LORD PANMURE TO SIR WILLIAM CODRINGTON

WAR DEPARTMENT, Marck 17, 1856.
I am as yet unable to write you officially on the subject
of the Peace, but you will gather from my various telegrams
that it is coming on very rapidly. You had better turn astowun
in your mind the easiest mode of withdrawing your force, dr2wingBrush
. ore . forces from the
and I am in hopes to secure the facility for so doing from ut erwar,
both the quays of Sebastopol and those of Balaclava. Do
you think you could in any way find a fair market for our
Cavalry and Artiflery horses, for, if this could be done,
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much trouble and expense might be saved, as there is
nothing which costs so much to move as horses do? All
the heavy and serviceable siege guns can be packed at
Malta and Gibraltar, and I venture once more to suggest
to you that all unserviceable iron ordnance should be carried
in lighters outside the harbour of Balaclava and there con-
signed to the deep.

I hope you will now finally put an end to all purchases of
Land Transport horses as far as you can, and that the
agencies may be speedily paid off. Any large contracts
for hay or barley should be avoided, except so far as neces-
sary to keep a sufficient store in hand for present service.
I think you will find, in reference to the shipment of our
stores, it will be far more satisfactory to have them all
given to Captain Gordon, and let him be responsible for
their embarkation or disposal, as the case may be. There
is one point to which I would especially draw your attention,
and that is the extra 6d. per day. As soon as peace is
proclaimed this will cease, as the warrant only extends to a
period of actual warfare. I am not quite certain whether a
previous armistice might not affect the issue, but the men
shall have the benefit of the doubt. Can you by any
means bring your men home without beards? You will
do a great service if you can, because we cannot allow
them here, and for this among other reasons, that it is a
cover for desertion. A man with a beard deserts and
immediately shaves. He cannot be recognised, and we
shall lose a vast number of men. This is no fancy, we
have experienced it in the German legion, and therefore
I am anxious on the subject. Moreover these beards are’
not pretty at home, though 1 dare say they may be useful
abroad.

Of course all your Balaclava works are now unnecessary,
and I shall send you no more railway horses or plant.

There was an idea of asking the Russians to withdraw
while we were retiring, but this has been abandoned as an
unworthy request to make.

I presume they will be required to keep their positions.. ..
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SIR WILLIAM CODRINGTON TO LORD PANMURE

March 18, 1836.

St. Patrick’s Day will have its celebration in most places,
and it has been attended with a very sad result last night
to the Commissariat branch of the Army Works Corps, Burnng aca-
among whom sixteen men have been burned to death in & 1550 of
their huts, and with good reason to suppose that they were Cops,
lost in consequence of intoxication.

There having been no time to get a real and correct
report—for the bodies are in a shocking and undistinguish-
able state—I would not telegraph the loss, in order that
anxiety might not be kept alive for so long previous to
the arrival of correct details. I have sent you an official
letter subsequent to my seeing personally Mr. Wakefield,
the superintendent.

The weather has been bitterly cold ; a strong northerly
and easterly wind, with the thermometer well below freezing
-—13° last night, and at 20° and 25° to-day with a bright
sun.

On the 16th, the letters came from General Luders
with his signature to the armistice, consequent upon the
previous interchange of the terms signed by the respective
Chiefs of the Staff at the Tractir bridge.

On Sunday the 16th, three Divisions, the 1st, the 2nd, Peacefitmarcn
and the 4th, were ordered to march from their camps with 9%

. . . vsions of
theic Artillery and Land Transports, take up a position e Army.
near the Monastery of St. George, cook, and return to
camp after I had seen™Glem about 2 o'clock. The day
was fine, but the cold wind increasing, the cooking and
parading was cut short. 1 went out with them, as they
passed by Headquarters about g o'clock; General Barnard
commanded the whole ; the movement of troops, always a
fine sight, and interesting, as they passed up valleys, or
across ridges, converging to the high ground between
Balaclava and the Monastery. None of the Land Trans- ecompicte
port of these Divisions is complete : there is the foundation Land Trans-
of cach Department of it, the first, reserve of ammunition, ™™

VvOL. IL L
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the ambulance, and the camp equipage; but the old carts
and waggons are not yet replaced in these Divisions, nor
have I thought it advisable now to take more men than

‘are necessary from the ranks. I had desired that the

Trophies for
the Sardinians.

Recommends
warning rather
than force in

3rd Division should be completed as much as possible;
and men, and horses, and malérie/, are all nearly up to
the field mark in that Division. I had also desired the
Highland Division to be completed in a similar manner:
they are so pretty nearly as to animals, but they have
only 81 men taken from the Regiments at present, the
L. T. Corps making up the remainder, and Colonel
Wetherall did not wish to send the whole of the animals
to them at Kamara till the weather was more decidedly
fit for it. Nor under present circumstances shall I think
it worth while taking more soldiers from their ranks.

General La Marmora is returned ; we exchanged a few
words on the road yesterday, as we had missed each other
at our respective quarters. _

I have asked by telegraph as to our giving to the
Sardinians a share of the trophies and guns from Sebas-
tcpol. There seems to have been no order to my pre-
decessor to do so; but the Sardinian army was added to
the English army to make up our right to the one-third
proportion, and it seems fitting that that army should have
its proportionate benefit. I wish you could have got for
us the use of the harbour by our fleet, even by open boats
and coasting.

Captain Osborne, R.N., will go to-morrow to command
at Kertch and in the Sea of Azof. At present it is not
navigable from ice. He called upon me by desire of the
Admiral, and 1 was glad to have information from him
relative to some parts of the coast. [ suggested that, in
maintaining the naval power over the shore movements of
Russian troops, it would be as well to avoid firing during
an armistice, and that a previous warning of any troops

the Sea of Azof Might probably induce them to return or desist; but that

during the
armistice,

the terms insisted on left our navy full power over every-
thing coming under their guns, except unnecessary attack
upon towns and coasts.
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A very long time was occupied, as indeed we all
expected, in making themselves comfortable with their
huts, and the etceteras of a camp: I do not mean that
they, as well as others, are not made more efficient by this
means; but, to read what is said of them, one would fancy
the curious belief that they started at once working for the
advantage of the army, which could not have got on
without them. A very great mistake; and the very
sauntering way in which I see, and plenty of others see,
their work done on the roads, the very small inducement
that makes a knot of them lean on their spades in con-
versation on the road which is their special care, all this
has not given to these expensive and easy-going gentlemen costtiness of
the character of great energy or activity in work. [ think tesme
your lordship would be somewhat surprised at the cost,
from departure from the shores of England to return
thereto, compared with the real amount of work done
for the army. Hence we certainly do not believe in much
of what people persuade themselves in England.

SIR WILLIAM CODRINGTON TO LORD PANMURE

March 25, 1856.

fAfter. -7 it .11 which news is Stowness of
brought o . : G 0 writes:] g
All neves . tr 3o, Wi .. 11, ..m you as to the andiumpon.
destination of troops, and particularly of Cavalry, Artillery, anceafss
and siege matériel, should come as soon as possible; for e =
instance, the Candia arrived with Artillery to-day, I keep
the horses on board, for the mail may bring the advisability
of their return immediately to England or Scutari: I have
written to General Storks, to stop what I can at Scutari;
but I hope you will telegraph to him direct on such subjects.
Perhaps it would be well for the Admiral at Constantinople
to have the means of some small and fast despatch-boats for
telegraph and instructions from_you, now that the electric
wire is not continued to us. The destination of troops,
cither to Mediterranean or to England direct, is a know-
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ledge which may facilitate arrangements very materially as to
the sort of vessel in which to place them, and whether for
two short trips such.as Corfu or Malta, or the whole voyage
home,

Reverts to .. . I cannot help feeling that the English army would

“‘g:‘;‘l‘:‘:‘;“ have been in an inferior national and military position in

campaign.  the plan of campaign ;' and remember that that part of the
army would have had to be kept up from hence, that in case
of loss, sickness, attack of the Russians, diminution of the
IFrench or Sardinian armies, it might have been necessary
for me to send the greatest part, or a most efficient part, of
the English army to carry on operations on the vital point
of the campaign, and yet that it would have but been con-
sidered a detachment of the army under French Command.
And [ say nothing of the personal position in which I
should then have been placed by the orders of the Govern-
ment.

The French prince® was saluted with 101 guns by us,
at the same time as the French, and 8o guns English
marched past us, in file, in good order afterwards.

It is said by information that the Russian horses would
not be able to transport their Artillery in case of the Allies
having to advance at the end of the Armistice.

LORD CLARENDON TO LORD PANMURE

March 27, 1856.

As 1o disposing . . . | am most anxious that a right decision shou
P [ t anxious that ght decision should be
offorign — come to about the Turkish Contingent, the Irregular

forces in our

7 service. Cavalry, the Ottoman Cossacks, and the Swiss, Italian, and

German Legions. Let me beg of you not to be in a hurry
in letting go our hold upon any of them. [ hope there will
be no disbanding as yet, and above all that we shall behave
Liabiliy re-  liberally to our foreign legions,—our name and fame in

commended M H M 3 H
o egura o Lourope will depend upon it, and liberality will not be bad
them.
! This refers to the plan made in view of a continuance of the war, and
alluded to by Lord Panmure in his letter of March 18th.

* The Prince Imperial, news of whose birth had just reached the Crimea.
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economy, for I cannot bring myself to believe that this
peace will be of long duration, and if war breaks out again
we may want foreigners in larger numbers even than we
have now procured, but our recruiting will be easy or next
to impossible according as we deal with the men at present
in our service.

You cannot too soon, although in an unostentatious way, Counsets put-
put Malta in a complete state of defence and Gibraltar too, U8 Msltaand
It will be easy, as well as natural, to deposit at those places compiete state
the guns, so necessary for their defence, that you will be of defence.
bringing home from the Crimea.

I expect that John Bull will turn up his nose at our
peace, but we must swear till we are black in the face
that he has got as good conditions as he was entitled to
demand.

LORD PANMURE TO SIR W. CODRINGTON

Marek 28, 1856,

I have just arrived from a week’s run in Scotland, and
I find plenty of grouse and shall be glad to give you a turn
at them, since we have so scurvily robbed you of your sport
against the Russian bear. You have done your armistice
well, and you have been quite right in declining, as Wind-
ham has done, your power over the buildings at Fort Paul.
I have mentioned this subject to Lord Clarendon some
time since, and I hope your abstinence from destruction Absuaence
may be attended with good results to ourselves. You have from destrue.
. > . ussian
judged very prudently in staying your Reserves at Malta, pujangs
and I will send word to the General to detain them from
encumbering you for the present. [ feel quite confident
that you require no instructions from me in guiding you to
economy of the public resources, and, when peace is defin-
itely signed, I anticipate with satisfaction as cordial assistance
in the recall of our Army as you have given the Government
in its organisation and preservation. Your enclosure of the
parade of Sir W. Eyre's Division, as reported in a note
from him to General Windham, gave me great satisfaction,
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and will, I am sure, do the same to the Queen, from whom
I' could not withhold so interesting a document. I can only
say of the treaty of peace that it is progressing to a final
signature, but many little hitches will arise, and I fancy a
diplomatic conference uses as much ceremony to remove a
molehill as they would devote to a mountain. We shall
have to renew our armistice by telegram. . . .

LORD CLARENDON TO LORD PANMURE

ParI1s, Marck 28, 1856.

As soon as Peace is signed, which I expect it will be on
Sunday (if not on Saturday, though I don't think that pos-
sible), we must have a supplementary convention with both
the Russians and the Turks about evacuation of territory,
and I will beg of you, therefore, to let me know in detail
what I am to stipulate for.

By our Treaty with Turkey we are bound to evacuate
in 40 days, or sooner if possible, and the French are
bound to do so equally with ourselves, but they say they
cannot quit Constantinople until their last man comes
away from the Crimea, ze., in six months, and I think
they are right, because they ought in the first instance
to remove all their troops from ‘the enemy's country, for
which all the shipping they can obtain will be necessary.
suppose we had better pursue the same course, and give
ourselves elbow-room for quitting our different positions in
Turkey, though none of our Establishments are upon the
enormous scale of those of the French at Constantinople.

I was alarmed late last night by a telegram from Ham-
mond, saying that there was a doubt as to whether orders
had been sent to Codrington not to renew hostilities without
further instructions. I feel quite sure that you must have
sent orders, but to make certain of no untoward event hap-
pening I have telegraphed to Codrington.
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LORD PANMURE TO LORD CLARENDON
Private.

March 29, 1856.

We have agreed to the following points to-day with Lord Panawre
reference to proceedings on the conclusion of peace. ::;‘::g‘.

1. That we must have six months to evacuate Russian ngson the
territory, and withdraw our troops, material, etc. We will conclusion of
do it sooner if we can, of course. peates

2. In consideration of our having abstained from de-
stroying the quays and storehouses at Fort Paul, that we
should be allowed to introduce such vessels as we can into
the harbour of Sebastopol for the purpose of facilitating the
embarkation of our matériel.

3. The same time will be required for evacuating Turk-
ish ground.

4. If you could coax Ali to give us one of the large
brass ordnance, either from Dardanelles or Smyrna, as a
memento of our war alliance, it will be gratefully received.

5. Say something about protecting the graves of our
gallant soldiers at Sebastopol.

I think you need not be afraid to sign your treaty on
Sunday, even a rigid Presbyterian must admit it to be a
work of mercy.

SIR WILLIAM CODRINGTON TO LORD TANMURE

SepasTorot, Marck 29, 1856.

I wrote to you last post officially about omissions in cveenio
despatches ; 1 forgot to refer.to it in my private letter, and oo ot
to explain my feelings on the subject. It may not be ofia despatches.
consequence in such things as those mentioned in my official .
letter. . . . But I do not think it should be considered in the
power of any one to omit part of a public despatch, if it is
published, unless showing that there is such omission, either
by saying it is an extract, or by asterisks. It is not that an
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' officer is at all to judge of whether a despatch or information
is to be published or not; but if it is,—as conveying facts,
or opinions on those facts,—he is entitled to his own full
representation, or to the knowledge of its being an extract
only. . . . ‘

[t must depend on Lord Hardinge to settle the stations
of particular regiments, after the Government has settled
what is the political destination, or the military separation
of the army. It is no use my attempting anything, or
holding out hopes, for England or elsewhere, which other
necessities of the service or arrangements might immediately
alter.

If you were to leave the business to me, irrespective of
the destination of regiments, 1 think the following would be
the course I should take in succession of embarkation.

Skechesaplan  First to embark all siege train and stores and impedi-
{‘:;5“;‘32’5:‘"3 menta of every description, sending them to Malta or Corfu

P or to Scutari, and getting the vessels back, if the whole
vessel was necessarily occupied by such stores, so as not to
delay for long the embarkation of troops. If troops have
to go to Malta, or Constantinople, or Corfu, to remain, then
these vessels should take partly stores, partly troops.

If the Turks wish, and our Government consents, I
would sell to them cavalry horses, the Land Transport and
whole of its matériel, and many of the Engineer and
Artillery stores : the whole of these I should then assemble
at Sinope and the Dardanelles, the shorter voyages to which
would allow quick return here for embarking troops.

Considerations — The horses of Artillery are not easily replaced, and any
B i,‘i’ut’v°i‘;“§;;:;ng disposal of these, and of cavalry horses, must be viewed in

withhorses,  Feference to the inefficiency created in both arms by dis-
;—f}/ ppsing of them, compared to the percentage of loss, and .
time occupied in paying transports, on the voyage.

The Candia lost 9 out of 189,

The Jura lost 4 out of 205,

The Argo lost 14 out of 190,
in their voyages of about 16 or 18 days from England lately.

Continues plan Then, as soon as the Siege train and stores, and Land

orembarka-  ‘Transport, and cavalry and Artillery field batteries are gone



1856] FROM SIR WILLIAM CODRINGTON 17t

from hence, I would send the infantry, or possibly one or
two divisions simultaneously with them, to their destinations,
I should not care about moving the siege train and stores
from Scutari, if it occupied transport that could be employed
in the evacuation of the Crimea.

Then, again, you might have some political advantage
in keeping the whole of the infantry of the army together
in light marching order, and letting a fleet of men of war
and fine merchant steamers show that the same power of
simultaneous and rapid removal shows a future facility for -
disembarkation in any given locality.

All this outline, ang indeed the detail of the disposition
of regiments, must be settled in England. . All the rest you
may throw upon me in any quantity of work or responsibility
you choose.

I think your passage through France of troops is asiopropesea
questionable as to time, and possibly in other points. If your pisage of
five steamers can bring cavalry or artillery out here in 16 wougn +
days, do you think you can economise time or money by Frasce
their landing at Marseilles? I should doubt it. The
entente cordiale between the nations and armies is very good
now; you might or might not improve it by a passage of
many troops through France. . . .

Colonel M‘Murdo dined here yesterday ; of course the Diposalof

whole arrangements for completion of the L.T.C. are at a L-T.Cborses.
standstill ; if the dnimals are to be disposed of to the Turks,
1 think there will be sufficient men of that Corps, and of
natives, to take over, and care for the animals at Sinope
and at the Dardanelles—thus letting me bring all soldiers
back to the ranks. The officers put to the Corps, ‘ pending
H.M.'s pleasure,” are I think entitled to their commissions,
after having done the duty, and under such a pledge as
that given in the General Orders of this army. .

The armistice is renewed indefinitely by us. I have not
received Liuders’ signature, but I think it is by this time
with the French. . ..

There are many disappointments indeed in the hopes to Diappo.ar.
which I bad looked forward in this fine command ; it need ment of i
not be said, but can well be felt by every one, with what e
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feeling of pride the whole army would have made its effort
for England, which had been looking forward, and would
have been looking on; and whether here, or in Asia—
under whatever difference of opinion as to my own position
or the locality of the war—my efforts should have been
given to doing all in my power in return for the command
in which I had been placed. You may reckon upon my
not wishing quitting, though with many inducements to do
so, this country till the hard work is over.

LORD PALMERSTON TO LORD PANMURE

Pv., Marcit 30, 1856.

I conclude that the four Regiments which you are going

sent to Canada to send to Canada from the Crimea will take up at Malta

from the
Crimea.

their additional Companies and their Drafts, and that they
will go on at a strength of nearly a thousand each, but I
think we ought to send five thousand men at least and some
good Staff Officers and a good General to command. This
American dispute * may, and most likely will, end in smoke;
but we must be prepared for the case of its ending in gun-
powder smoke, and as Peace is now signed, and our troops
are disposable, we should be greatly and justly blamed if
we lost a day in properly reinforcing the garrison of our
North American Colonies—we ought also to send a sufficient
supply of artillery-men.

What sort of troops would you choose for sending to N.
America? Should they not have, as a portion, a Rifle
Battalion ?

! After the passing of an Act (December 1834) authorising the formation of
a Foreign Legion for service in the war, the United States of America had
made a serious complaint against the excessive zeal displayed in the enlistment
of her citizens. England apologised, but our Mipister was dismissed from
Washington, and some time elapsed before the friendly relations of the two
countries were restored. .
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feeling of pride the whole army would have mad

for England, which had been looking forward, anc

have been looking on; and whether here, or in A.
under whatever difference of opinion as to my own positic.
or the locality of the war—my efforts should have been
aiven to doing all in my power in return for the command
in which I had been placed. You may reckon upon my
not wishing quitting, though with many inducements to do
so, this country till the hard work is over.

LORD PALMERSTON TO LORD PANMURE

Pv., darck 30, 1856.

I conclude that the four Regiments which you are going
to send to Canada from the Crimea will take up at Malta
their additional Companies and their Drafts, and that they
will go on at a strength of nearly a thousand each, but I
think we ought to send five thousand men at least and some
good Staff Officers and a good General to command. This
American dispute' may, and most likely will, end in smoke;
but we must be prepared for the case of its ending in gun-
powder smoke, and as Peace is now signed, and our troops
are disposable, we should be greatly and justly blamed if
we lost a day in properly reinforcing the garrison of our
North American Colonies—we ought also to send a sufficient
supply of artillery-men.

What sort of troops would you choose for sending to N.
America? Should they not have, as a portion, a Rifle
Battalion ?

! After the passing of an Act (December 1854) authorising the formation of
a Foreign Legion for service in the war, the United States of America had
made a serious complaint against the excessive zeal displayed in the enlistment
of her citizens. England apologised, but our Minister was dismissed from
Washington, and some time elapsed before the friendly relations of the two
countries were restored. .
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LORD PANMURE TO LORD PALMERSTON

Private.
Marck 30.

The Commander-in-Chief fired away at 10 last night?
as you would hear, instead of 10 this morning, but it does
not matter as we have several precedents.

In regard to sending more troops to Canada, 1 have Twmsir
seen Hardinge, and there will be no difficulty in sending Sxma 2
immediately from the Crimea 5 regiments of 800 rank and fe
file each, which will be 4,000, and a field battery of artillery,
as well as two Companies from home for the works o=z
there. I proposed to him to constitute the force in Brirsh
North America into a Division of two brigades, and 10 s=03
a Lt-General from the Crimea with 5 Regimezs
This would give you a reliable Offic

and Major-General Horne in o4 Sir G 1=
Marchant in Nova Scotia wil p%“»‘\ﬁl Zommaad «f The
two Brigades. The name’tr4 0 2% Sn Ejre Is D=
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CHAPTER XVI
ApriL 1856

Tue April correspondence consists mainly of letters of Lord
Panmure and Sir William Codrington relative to the wind-
ing up of the campaign.

It was not till April 29th that the exchange of ratifica-
tions enabled peace to be formally proclaimed, and hence
effective evacuation of the Crimea was proportionally de-
layed—Codrington'’s labours being meanwhile limited to the
embarkation of the Sardinian troops, Army Works Corps,
siege train and superfluous stores, and to endeavours to sell
off huts and transport animals, together with all but the best
of the Cavalry and Artillery horses.

Lord Palmerston’s characteristic attention to detail is
well illustrated by his contributions on the disposal of the
latter.

The evacuation of Kertch had already begun.

Owing to the smallness of the harbour of Balaclava, a
concession of the right to use that of Sebastopol for the
purposes of evacuation was of great advantage to the
British.

Details as to the projected return of troops from the
East, and the disembodiment of the Militia, will be found
in Lord Panmure’s letter to Her Majesty, dated April 25th.

Meantime the relations subsisting between the recent
enemies in the Crimea continued to be of the most friendly
character. Civilities in the form of banquets and reviews
were exchanged between the Allied and Russian Generals,

and these functions, as well as some evolutions on a large
176
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scale by the infantry of the British Army, are well described
by Codrington. The latter are of great significance, as
showing the splendid condition of our army at the con-
clusion of the war. And it may be noted in passing that,
at this time, a French Commission had obtained leave to
inquire into the causes of this superior well-being of the
British Army.

Less satisfactory, strange to say, than their relations
with their late enemies were the relations of the Allies
themselves—of which an outrage perpetrated by French
marines upon a British sergeant may serve as an illustration.

At home the composition of a Commission to inquire
into the System of Purchase in the Army engaged atten-
tion, the Commission having been proposed, in Panmure’s
words, rather in deference to the opinion of the House of
Commons than from expectation or desire of change.

In reference to the prospect of an attempt to reduce the
army, now that war was at an end, Panmure writes, April
14th, “All I can say is, I'll oppose the current till it sweeps
me away with it! Of course, somre reduction must take
place, but we must maintain our army in a proper organisa-
tion, and in its reduced establishment ready to be built upon
at any moment.’

SIR WILLIAM CODRINGTON TO LORD PANMURE

SEDASTOFOL, April 1, 1856,

The final destination of regiments is that which will Derestote
enable me to use the transports for the army with the best plomed of
cconomy of time and means. | cannot settle their future uonsof
stations, which depend upon political arrangement, and a repments.
military roster at the Horse Guards. Therefore I trust to
your letting me know all this as soon as possible; the same
about the 1oth and 12th going back to India; the roster
in England must settle that, and you will hear from Coun-

VOL. I M
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stantinople, or at all events I will send you when I get i,
the account | have asked for of losses and the time occupied
in the bringing them to the Crimea. There can be little
doubt of its not being worth while taking their horses
back.

Lord Stratford will let me and you know the result of
his inquiries as to the Turkish Government taking our

-horses, both of Artillery, Cavalry, and Land Transport. |

must have your sanction for such disposal of these; for,
remember, Artillery horses are not got in a day, and it
renders inefficient for the time 120 guns.

I have long ago given directions to stop all purchases
of animals; and, by a letter from General Storks, three of
the transports with the additional artillery will remain at
Scutari; the shortest way to be to send them straight home
again if the horses are in tolerable health, unless it is wished
to let the Turks buy them.

I have to thank you for the adoption of the general
order about the press: I do not think that it is otherwise
than right; and, as you know, I made up my mind to abuse,
which [ see is begun, accompanied by distortion of facts
and much personality. . . . By the bye, how is it that you
publish the strength of the English army yourself in Dr.
Hall's report—that part surely can be left with asterisks.
However, all these things are but of little consequence now :
our embarkation, and that of the Sardinians depending on
us, will occupy all one’s thought and time, though not quite
in as engaging a way as a forward movement. [ think
Sardinians ought to go first, so as to relieve them from
expense, as they have been so true and so quiet in their
assistance, and are so little gainers by the result. How-
ever, they gain in morale and renommé—no trifling gain
for any country, and particularly for a leading state of
Italy. . . .

I have a telegraph from Lord Clarendon, of the 28th
March, ‘that peace would be signed shortly,’* and that the
z:lrmistice had better be renewed. It had already been

one.

! The Treaty of Paris was signed on the 30th March.



1856] TO SIR WILLIAM CODRINGTON 179

Although I may differ in my views of what is the best Water's

course, and although I think it right to give my opinion to 272 2ed
" . 3 grautude to

you officially on such subjects, yet you must not think I am Government.
unmindful of the assistance and support which I have re-
ceived ; and I shall adopt and carry out any views on which
the Government wishes me to act.

Many of the spaces of burial grounds are enclosed;
timber fences would be no use, stone has in many cases to
be brought some distance, and you have no idea of the ex-
tent of some of the places. . . .

LORD PALMERSTON TO LORD PANMURE

Py., April 3, 1856.

Lord Combermere spoke to me to-day at the Council Cavalry horses
about the Cavalry Horses in the Crimea. He strongly ' the nmea
recommended bringing home the good and efficient horses,
and selling the bad ones on the spot. He said that a cer-
tain number of made horses would be of the greatest value
to the Regiments on their return home, and that without
such a foundation the Regiments would not be fit for any
duty, and would not be able to train recruits. I was glad
to find a good and experienced Cavalry Officer held the
same opinion which I had been led to form.

LORD PANMURE TO SIR WILLIAM CODRINGTON

April 4, 1850

I have sent you an official despatch on the subject of 5 W. Epre
sending five Regiments to N. America, as we consider those (¢ ez
parts to have been too much denuded of troops on the out- iy e e
break of the War. . . . The regiments will embark at once on 4=y
the shipping being ready, and we are particularly anxious
that nothing should be known of their departure tilf they
are on the point of embarkation. They may be warned for
service without saying where. We are deirosy fF H
should not appear as a menace in any »ay, bt soerely as

VLI s
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the natural mode of dispersing an army gathered from all
quarters. I think you should send them away complete in
all things, but I would leave them to provide carts and
animals for Land Transport in the countries whither they
are going. The Sardinian medals are gone in the Resolute
to General Marmora, but you may do every honour you
like to his army by presenting them.

I grieve with you over your sad conflagration, and
though I cannot agree with you that the Army Works
Corps have not done a great deal to promote the comfort of
the army, I have no objection to your making any arrange-
ment which you think right for sending it back to this
country. We wish everything to come back to us as light
as you can manage, and if we can get any price of even a
moderate figure for ALL our horses of every description, I
would at once sell them rather than reconvey them back to
this country. All other stores which are superabundant
may equally be dispensed with; I find that theré is a great
deficit of muskets in Canada, and have telegraphed to
Storks not to serve out 1851 pattern to Cossacks of the
Sultan, and I think you should send them on in the trans-
ports with the Canadian troops, consigned to W. D., Store-
keeper there. You have been lecturing me for not giving

"your despatches in full to the Gazette. 1 take it very

Embarkation
commences.

quietly, conceiving myself to be a better judge of what the
public should hear than you can be out there. I take care
that the departments know all the facts of the case, and 1
think you had better leave these matters in my hands and
trust to my discretion. I don’t think you have suffered
by it. '

SIR WILLIAM CODRINGTON TO LORD PANMURE

SeBasToroL, April 5, 1856.

It has been necessary to begin sending stores and siege
train away from hence. There was some order to Captain
Gordon not to send anything to England direct; but I have
given him authority to break through this, for delay won't
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do this now; and waiting for knowledge of arrangements
for stores in England might delay our doing anything, and
cause an accumulation of ships at Balaclava, which the size
of the harbour will not allow-—therefore you must trust me to
do the best for the service. If I do not hear soon, I shail
probably order the embarkation for England of those troops
of Horse Artillery and batteries that have the first claim by
their service out here to go home.

I should myself continue to send home the horses and
batteries until I hear that any troops are to remain (say a
Division) in Turkey, or elsewhere. If one or two Divisions
were settled, as possibly a sort of army of occupation, I Astoretentior
would give them a Jarger proportion of Artillery than usual o8> 2s
—perhaps even four batteries to a Division of Infantry.  acmpatios.

But no doubt you will telegraph to me some outline by
which I shall be enabled to act.

I should like, as due to them, to send home the Sar-
dinian army first, in steamers—which steamers would return
for our longer voyages to England.

Army all well: better weather up to yesterday. On
the 3rd as nasty a snow-storm, with heavy squalls, as I have
seen this winter; but to-day sun, and mild.

General Liiders has just sent a Colonel Offenberg (I
think his name) to Marshal Pélissier, myself, and General
la Marmora, to regulate the admission of officers or men
past the respective’lines. We print some passes for him
at once—to take back with him; and we print some others,
also for him to take back on approval, for us to issue, in
order to be valid with Russian sentries.

I am sorry to say that the 13 field guns? stared Colonel
Offenberg in the face just in front of this house.

Colonel Q. talked unhesitatingly about the difficulty of
transport,

' Captured from the Russians.
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LORD PALMERSTON TO LORD PANMURE

: Py., dpril 6, 1856.

I have been thinking over the question about the horses
in the Crimea. You say that it will cost you forty pounds
a horse to bring them home, and that you can buy others
here for thirty or thirty-five pounds a-piece. But if that is
so, surely it will be best economy to bring home all the
good and serviceable horses, because the horses that you
would buy here, at £30 or £35 each, would be young, raw
and untrained, unfit for work for a year or a year and a half,
and many of them would die of inflammation or fall lame,
or come to those other accidents to which young horses are
liable in the process of seasoning. Would it not therefore
be best economy, with a view both to money and to
efficiency, to bring home the good seasoned and serviceable
horses of cavalry and artillery and transport, and to sell on
the spot those only that are not likely to be fit for service? -

LORD PALMERSTON TO LORD PANMURE

Py, Ap#i7 6, 1856.

The Sardinians say that, as we cannot advance them
the additional half-million which they have asked for, they
hope that we shall assist them in paying as soon as possible
the additional expense which they are put to by having
their army in the Crimea, and that we will for that purpose
give them means to return home as soon as possible. This
seems to me to be a reasonable request, and one which we’
ought to comply with.

THE QUEEN TO LORD PANMURE ’
April 6, 1856.

The Queen has not signed the enclosed Warrant, fearing
some mistake. No new pattern for a short musquet-rifle has
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. been submitted to her by the Commander-in-Chief, nor
does she recollect having signed a Warrant on the zoth of
January ordering the pattern to be sealed which is now
proposed to be superseded. If, moreover, a new pattern
was to be adopted, it should be for all Rifle Corps and not
for the Rifle Brigade only, The Queen had hoped that New Ritefo
this new Rifle, which was approved by her about Christ- tem
mas if she remembers rightly, would soon be ready for
distribution.

LORD PANMURE TO THE QUEEN

April 7, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and regrets that Your Majesty should have had
so much trouble respecting the Warrant submitted by him
for sealing the pattern of ‘the short musquet’ for The Rifle
Brigade.

Lord Panmure transmits for Your Majesty’s information
the following documents : 1st, the Warrant of 21st January,
from which 1t would appear that the arm then sealed had
been submitted to Your Majesty, and is doubtless the same
which Your Majesty mentions as having seen at Christmas.
2nd, Copy of a memorandum from Pall Mall, in which the
alterations now submitted are described.

These alterations, though trifling in detail, are im- astoatiena.
portant in effect on the arm, and Lord Panmure certainly bensia
thought that they had been submitted to Your Majesty by by
Lord Hardinge, as his approval of them was notified to
Lord Panmure; but as Your Majesty’s commands were
explicit, that no alteration whatever should be made in any
pattern sealed by Warrant under the Royal Sign Manual
without Your Majesty's approbation, Lord Panmure refused
to sanction the changes proposed until he had submitted a
Warrant for Your Majesty’s signature.

Lord Panmure fully concurs with Your Majesty that
all Rifle Corps should be armed with the same musquet,
and should Your Majesty on this explanation consent to
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have the Warrant resubmitted for signature, Lord Panmure
will have it so worded as to carry out Your Majesty's
views,

Lord Panmure has desired the two rifles referred to
in Memo. No. 2 to be sent for Your Majesty’s inspection
with this letter, trusting to Your Majesty’s excusing a
course somewhat irregular.

LORD PANMURE TO SIR WILLIAM CODRINGTON

April 7, 1856.

I write you to-day on the subject of the evacuation of
Kertch, which is pressed on us by Russia, and there is
every disposition to give it up on our part. But we must
see where the Turkish Contingent is to go, and I think
you should immediately communicate with Lord Stratford
de Redcliffe, and see whether he can make any arrange-
ment with the Porte to send them to some quarter where
their final redelivery to the Turkish Government could be
effected.

lt will be necessary to dispose of your heavy guns at
Kertch, and these might be sent to Malta if they are in
good condition.

There is a company which mean to establish a railway
from Joppa to Jerusalem, and who are likely to become
bidders for our rails and plant at Balaclava, and I dare say
there are many other things which might suit them. I am
making inquiries. I hope you will get the Sardinian
medals, by the Kesolute, before any part of the Sardinian
army leaves the Crimea, which, however, will be soon.

[ think you should send me home some plan of your
own for evacuating the Crimea, as it would lead to definitive
conclusions more easily.

We shall require some ten or twelve regiments to re-
main in the Mediterranean, perhaps more.

But we are cutting and carving on our peace establish-
ment, and you shall hear more fully when we see our way
with it.
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THE QUEEN TO LORD PANMURE
April 8, 1856

The Queen thanks Lord Panmure for his letter of
yesterday.

His explanation is quite satisfactory, and the Queen
approves the Rifles, which she returns. She will sign the
proposed Warrant as soon as Lord Panmure sends it
to her.

SIR WILLIAM CODRINGTON TO LORD PANMURE
April 8, 1856.

The necessity of getting ships away from Balaclava, res o
which would only encumber the harbour, has rendered x‘::;“,"*“"‘
necessary to load them at once~—in some cases for Englan
direct. . . .

I am making arrangements to finish all the gun 03
shot business by the rail, and shall then take up whateves
portions are not required for the transport of proviism
etc,, to the Forts.

The Sardinians will have given to them now
sequence of your telegraph, about 200 iram g;x- Sany
will embark them for Genoa.

I hope you will approve of my giving 10 2=
the six guns, iron position pieces 2nd
such good service for them in the bezSie

rr i

they swept the plain to the Tra=ir Teidms mi fmosing

from Count Lilta that they woull = v 3
them as part of their share of the Ilmsic
it much better to offer th(::x Srome e s
as a souvenir to them cf the Al

All the brass ficld gues
had no division for :he Sor
division will have 0 2w e & Trmmm Trma St
——“)uch I suppose, will erhn o 3 2

¢ have. | S APT
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Codrington may have the option of one for his place in
Gloucestershire, and I have mentioned in my public letter
about a gun and a howitzer for the family of Lord Raglan.

The system of passes proposed by Colonel Offenberg,
by Liiders’ desire, seems all nonsense; it is certainly not
worth while as far as we are concerned, and is not the

Russian least attended to by the Russians themselves. 1 never

drunkenness: - gaw such a scene, such a line of drunkenness descending
the quarry valley of Inkerman, from the French and
English camps, to the Tchernaya — on their men and
N.C. officers returning from the *hospitalities’ of their
late enemies. They came across by the causeway and
the posts and rails in the river, and two-thirds or three-
quarters were reeling drunk on their return; I rode up
as they were coming down, and was glad to see but very
few English in the same state.

General Liiders was gone to Simpheropol, so that our
communications were not as rapid as could be wished. We
shall probably meet him, but the Russian officers talk of
typhus fever at Simpheropol, etc. No doubt there is much
sickness among them, and great difficulty of communication

Friendliness of and supplies. Some of General Liiders’ staff came here

therecent  to Headquarters, and remained on very easy terms with
General Windham. They return some day to dine with
him. Plenty of similar intercourse is going on with the
French.

We certainly feel the loss of the telegraph much just

now ; nor does the ‘rapidity’ of the mail-boat keep pace

Payingoffof with our necessities just at present. I presume you will

gf)‘r';’_;_wmks not be sorry to pay off, by my sending them to England,

‘ the Army Works Corps, as they are a tolerably expensive
/- force, and have not any very important occupation.

Disposal of I have ordered Boards in the Artillery to estimate what

Artillery horses are worth taking to England, and what selling here.

I cannot suppose that you would wish to re-establish the

Russian Artillery with English horses, and some of the

fine and good horses at their prime will be worth main-

taining.  Besides, until I know the destination of the

troops, and their Artillery—whether you mean to have a
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Division or Corps in Turkey, or the Mediterranean—I
cannot decide as to selling.

Report says that the Marseilles people don't wish'to
have the French army come home until their typhus fever
is gone—they are afraid of an epidemic. That does not
surely apply to Toulon.

I" have written to Liiders that I wish to repair the
broken bridge over the Tchernaya at the causeway, in
order that we may pass freely to the north side of the
harbour, and have prepared everything for this temporary
purpose.

LORD PANMURE TO SIR WILLIAM CODRINGTON

Aprd yx, 3858

1 have communicated to you by telegraph that we shali Smmesa s
have permission to use the harbour of Sebastopsl, znd wou JI70w=
will be repaid for your considerate abstinezes Zorm e N
ing the wharves and landing-places. Ti>s =33 svoe wzar
and tear of your horses, and enable you > r=miweThe =

Russian guns if worth the expense. Yo Zrre ihesds

received from the Horse Guards the demi X dhe S
regiments destined for North Ameris, anf Sasummer wmz
make arrangements to get them awer Sz Zeen

The battery of Artillery in iZe fars w2 ==
to Halifax, I expect, before 157
the other Artillery should be zeoz el viroos Theemrmes,
ing 10 England.

We shall require sevessienr mpmer— o o™ o
garrison the ports.of 2z feFereoes y
when the depit is wittdzvr oz 1L
brought home. You =7 zmizi
these reliefs from LieZ =
1 understand- thar -
their turn for Feex
You will have 2 ¢
able to make yourimrzemr s T

in giving yoo moy ~mm = =
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evacuation, but until we receive the ratifications of peace
it would be prematurce. I may mention my views, however,
in this shape.

It is my opinion that you should immediately get
together your hospital ships and send as many of your
sick as you can, and in every possible way reduce your
hospital establishment.  Next, you should, as soon as you
can, send your relicfs for the Militia and let us get them
home.  Thirdly, you should get rid of all transport animals
which you may be able to spare.  Fourthly, you may draft
down your Cavalry and Artillery horses to as low a figure
as you can, retaining the good only.

Fifthly, T would discharge as many of the natives
belonging to the Land Transport Corps as you can,
Sixthly, as soon as you can spare the Army Works Corps,
send them home and we will get rid of them. For the
timber of the huts you are welcome to make any bargain
you can on the spot, and for all your Land Transport
animals and inferior cattle I see no reason why, if the
Russians, want them, they should not have leave to purchase
them. I would not sell any of our artillery or cavalry
horses in the Crimea.

I will speak to Sir C. Wood about having some express
steamers to facilitate the conveyance of messages and
postal arrangements.  As your troops diminish in number
you will be able to spare some generals and their staff,
and you can send them home if they choose. [ like your
idea of coming home in a tleet, and I will endeavour to
bring you in triumph to England. 1 think if the weather
prove fine we may have 20,000 men home at once—z.¢., at
one time. [ must set about disembodying the Militia to
make room for you. . .

SIR WILLIAM CODRINGTON TO LORD PANMURE

April 12, 1856.
I hope to get some telegrams soon to help our embarka-
tion of troops, for until I know destination much is delayed.
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Next week, [ think the 5 or 6000 Sardinians will be sent

off, about whom the Admiral has a telegraph; and when 1

find he has partly steam and partly sailing vessels for the
conveyance of the Army Works Corps, they had better be

the first—as being the most expensive corps, and a tempor- agans: e
ary one—to have their discharge. To-day about 500 of Ay Werks
them embark in the Cleopatra—many from inefficiency "
from héalth, many from inefficiency by bad conduct, and
many from a reduction of the Corps in numbers. But in

the return 1 called for from Mr. Doyne [ observed that
many of the whole, indeed I think scarcely an exception,
have been fined for various faults. Some of them, | see,
pretty heavily. The fact is that the motives here for work

are different from those having an influence in England:
when bread, beef, vegetables, and 3s. a-day are secured to

a man without effort, what is his particular inducement to
work? You will think that I am prejudiced about them:

I am not so; but none of us could be blind to what we
saw, and sce every day along the road—a leaning on the
spade, in groups, in conversation over their barrows and
hammers ; for one in anything like work, ten in casy idle-
ness; an overlooker that was much more of a looker on;

the very early break up from work,—all chese things under

our eyes ave not the mere fancy of myself and one or two
others.

1 telegraph to you about the entry of our vessels into astongsiot
the harbour, as well as write to you officially. Though I x2vmie
have no answer to my letter to General Liders on this jopeliabour.
poing, I wish to be prepared for the possible difficulty. |
shall know immediately that any Russian ship enters the
harbour, and shall eicher ask the Admiral 2rer 1o send one
of ours in without asking, or demand the right from
General Liiders, saying that, if not granted, Russian ships
will be equally prevented from entering by our Navy until
instructions are received from both Governmemts, It is
possible that no difficulty may be made, but if there is,
such will be the line I shall adopt.  All the intercourse Cortaliser
between the Armies is cordial and casy. 1 have had the geleeea
bridge over the Tchernaya, at the causeway below In-
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kerman, repaired and made passable for horses and for
carriages. It will facilitate our communications to the
North side much, and be of agreeability to the English
camp from not having to go so far round to cross as the
Tractir Bridge. [ rode out beyond Tchorgoun the other
day: the country high, rocky, looking down on to the
Tchernaya much as in the Highlands. "I have not yet had
time to go up the heights myself, but shall do so to-day,
after post, by our new bridge.

To-morrow we meet (th(. 3 Generals) General Liiders
at the Tractir Bridge, and then go with him up to Mac-
kenzie Camp where he gives us our breakfast.  Stars,
cocked hats, feathers, and all that sort of thing: the
French have a guard of two regiments, and a salute of 17
guns, to receive “him ac the bnd(rc Pélissier very properly
sent to say all this in order that we others might also have
a guard if we thought it right. [ said no; as he came to
the French outposts and French lines, I thoucrht: it right
that he should be received by French only.

Our Engincers gave a dinner to the Russian Engineers
to-day at 6 p.m., but the main body of their Engmeers are
gone from hence, and the remainder are soon going.

General Espinasse called upon me yesterday with
another French officer, requesting that he might go into
our hospitals, etc., as he was commissioned to inquire into
the cause of the deen-étre of the English army in com-
parison to what they (the French) had suffered this year.
Of course I gave him every facility, and mentioned to him
that he had Detter also go into our regimental camps and
huts, etc., at the time of dinner, and see the quantity and
quality of bread, meat, vegetables, etc., which was one
principal reason of our health bemcr good. And General
Windham gave him a note to show to any regimental
commandmor officer, requesting him to give every Tnforma-
tion, and allow him to see things at any time he might
wish to enter huts and hospitals.

The French have typhus fever about, and the Russians
have much of it also. T offered General Liiders, in case of
his not having medicines for their sick, ‘as water carriage
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has been comparatively easy to us to Balaclavs,’ to send
some over for his hospitals : we have ample supply. Per-
haps they may be more sensible, and less sensitive, than
the French, and accept.

LORD PANMURE TO SIR WILLIAM CODRINGTON

April 14, 1856

We are still without our ratifications.

It seems we are to move some Sardinian Traops int-
mediately, and it will be as well that all * Trophies’ should
be made over to them, so that they may return to their
country bearing the spo/ia gpima with them. . . .

We are anxious to get your sick out of your way, and
are prepared to receive as many as you can send with due
attentjon to all humane treatment. You will see that they
asked me about the horses in the House of Lords, and 1
am inclined to the opinion that you should pick the best
out of each Regiment, and sell all the rest.

I see there is going to be a strong attempt to reduce Wnters vews
the Army.  People disclaim it, but it is impossible not to gy
perceive the turn of the tide, Al [ can say is, I'll oppose sy
the current till it sweeps me away with it. Of course some
reductions must take place, but we must maintain our Army
in a proper organisation, and in its reduced establishment
ready to be built upon at any moment. . . .

SIR WILLIAM CODRINGTON TO LORD PANMURIL

Jprif 1, 1854,

Although post day, I can write but litthy, as General Lot e
Liiders comes to breakfast with Pélissicr at 1o, uml there ";1“:"’,"‘"""
are races, etc., afterwards. On Sunday, General §fider, '™
invited the threce Generals to meet him b the ‘Fractir
bridge, and breakfast with him afterwirds on the Maskensfe;

cights. . . . They [the French] satuted him with 17 juns
on hisarrival.  We then joined in ws curiows and ingers ﬂf!)g
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a procession as could well be seen; for there were uniforms
of every variety, from the Cossacks to the Cuirassiers, the
Chasseurs d’Afrique to the feathered hat of the French
generals, and then the variety of nondescript dress, also,
which appertains to Englishmen and English officers of all
ranks. The British subaltern gave by far the largest pro-
portion of the mounted extra officers. We wound up the
heights of Mackenzie, partly by the road by which we had
first descended on the flank march in Sep. 1854, and partly
by one since constructed behind one of the shoulders of the
hills. A salute of artillery as we ascended, with the long
string of horses, helmets, plumes, and dusty coats,—for the
breeze sent the white dust flying about,—but it was very
curious to look down upon. We stopped in a house a short
time, and then went on to an open space where some close
columns were drawn up; they were the troops garrisoning
that part of the position; we went down the line, they
marched past, with some peculiarities that were curious ;—
they were about 5 or 6000 men, and one light battery of
Artillery.

A large double marquée, lined with scarlet, was the
place of eating : nothing could be more nicely done, with the
ornamental show of arms, colours, drums, guns, etc. We
sat down about 50 or 60 in it; every luxury—caviare,
bottled porter, roast beef, any number of dishes in succession,
and last of all two large sturgeon. General Liiders pro-
posed the healths of the Allied Sovereigns, and Pélissier
made a short, pithy, and very good answer: then hurrah,
then another toast to the Allied armies, and other hurrah,
Champagne, Sauterne, Sherry, all sorts of things—the
Russians most attentive, so entirely without the slightest
apparent feeling of annoyance of recollection. Luders
accompanied us down the hill again, and took leave of us at
the foot of it.  Pélissier got into his carriage, and I for one
was glad to get a good gallop across the plain to the
Tchernaya, with all our own people and many French. It
was all remarkably well done, this breakfast and reception,
the troops were in new dress—not the grey coat—and
looked well; many, but front ones particularly, were good
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old soldiers. I am sorry to hear that the Turks do not
want the Land Transport; they say they have too many of
their own now.

The day after the last post went, the answer came from Sebastopol
Liiders that there was no objection to any vessels of any o
size going into the harbour. ~Accordingly the Admiral went P
in with his flag in the Banshee yesterday, and the Afiuna
and a tug went in also. I rode down, met him in the
Dockyard, and then went all round the harbour in the
steamer, first on the S. shore and then on the North, lastly
landing at Fort Constantine and going all over it without
any hindrance.

A very unpleasant business with some French Marines ourage on
at Kasatch, in which they . . . killed by firing, and knocking Brusb troo,
his head with the butt of a musquet, one of our Sergeants yres™
of Marines, wounded seriously the Lieutenant of the Navy,
sent on shore on duty, and fired four or five times at
Captain Budgen of the 82nd, who is employed there on the
staff for the mails. . . . Qur Marines behaved well indeed,
Captain Budgen had their guard out, and loaded ; but with-
out firing a shot, or wounding a man, they took right off
the French prisoners, and their arms, some of which just
had been fired and all loaded. The investigation is in the
hands of the two Admirals just now; and upon receiving
the detail, I must write to Pélissier officially about it.

General Liiders will come over again, and the, English
army will probably be under arms for him in the plin. . . .

LORD PANMURE TO SIR WILLIAM CODRINGTON

Agril 18, 1235
My despatch to you to-day will be very mezgre, 25 1 sasssesy.
have nothing- to tell you as to the arrival of = “
The departure of the five regiments for Cznzda
you, and I hope that, with the Sardinizns 2o

first, you will be able to relieve the Militiz repienis in 12e

ro9¢,
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Mediterranean and Gibraltar so as to let me get them home.
As soon as you have disposed of your force at Malta, Corfuy,
and Gibraltar, I shall try and bring home a large fleet of
transports with a heavy body of the army, to show our friends
our power of moving. I am preparing to disembody the
Militia to make way for the line.

I have just got yours of the 5th. You will have received
a telegraph to send home the last artillery ships which went
out with batteries, without landing their freights. I think you
are quite right in sending home as much out of your way
as you can, but pray sell all you can which will be of no
service,—especially get rid of your Land Transport animals
as soon as you can and economise forage. We are to have
the grand naval review on Wednesday. Your turn will
come next. I saw your brother leading his red squadron
of gun-boats a day or two since in great force.

SIR WILLIAM CODRINGTON TO LORD PANMURE

April 19, 1856.
Things sup- . . . You think things are secret—you mention how
;’I:’Sé:;f;‘are desirable it is that the destination of the regiments for
known atthe Canada should not be known till they embark; why, the
seatofwar.  probability was discussed to me in conversation before I
had your letter. These things are not secret in England;
you must not think they are betrayed here. . . .
Four thousand Sardinians and 2 squadrons of Cavalry
(Sardinian) have embarked. [ believe it is understood that
the vessels do not remain subject to quarantine, but land
the troops at once. It will be as well to telegraph and make
sure of this. :
I have written privately to General Niepotoititchsky
(there zs a name) about the mules and horses of the Land
Transport. ‘
1200 first-class mules or horses at £25 to £ 30.
2000 second-class mules or horses, about £ 10.
3000 inferior mules or horses, at £2 or 43 each.
Huts, about 3000 in all—a total price of about £60,000.
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We shall see, but I doubt their taking anything unless they

mean to begin at once and actively to rebuild Sebastopol.

1 have also offered barley, as the animals would not be of

much use to them without. The Turks have declined the
purchase of the Land Transport animals, having too many

of their own, I have no answer from them about the
railway ; but I should think the Russians might wish to buy

that, I shall most probably think it better to send some of Dispasal of
the carts and waggons and harness, if they can be taken bopes miles,
sufficiently to pieces to stow well, to Canada with the Regi- ™" "
ments, Although, for six months in the year, in Lower
Canada, sleighs are used, yet in Upper Canada, and in the
summer they may be wanted. And they do not eat. But

the sending any will depend upon the facility of stowing

them without taking up other transport for the purpose. . . .

1 must differ with you about the Army Works Corps :
very good people in their way—capital fellows in England,

1 dare say, with no work no pay before them, and superin-
tendence which exacts, by being interested, the work being
done,

You will see a strong General Order, rendered neces- acmy Works
sary by their gross inactivity in preparing, and their equally Cos agan—
gross conduct on embarking the first detachment.  And f,sfuw,m
you will not be able to prevent each of those fellows, some in the eventof
of whom are sent home for total inefficiency and positive 2= *2*
misconduct, from receiving their gratuity of £12 each on
landing. If we have another war, I think you will let
them be enlisted soldiers for three or four years—you will
then have a better chance with them.

You speak of the firelocks of 18351 going with the trans- arste
ports to Canada. You are aware the Enficld is that of r=pigee
1853. We have about 5000 or 6000 of these Jatter to spare 10 Canata
here; and, unless 1 hear to the contrary, I presume you
would wish 2ese to be the arms to go. . . .

Their {the Russi:m] traaps have been fast !m-;ing the 2z
Crimea: the communications have beea very dificult, mm=e
everything very dear, and Balacliva and Kamiesh mep. 5
chants find ready purchasers.

General Liiders came over to breabfor wizh Marshal
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Pélissier on the 15th, myself and La Marmora met him
there, and all went afterwards to the races, and a carrouse/
by the Chasseurs d’Afrique near the Monastery.

On the 17th, Liders came over to the review of the
French army, which took place near the Monastery. I
went out early to see the best part of such things, viz., the
first assembly, the moving from all sides of columns and
masses to take up their ground. From a high hill, com-
manding a sort of curving crest, we overlook the whole of
ground intersected by ravines towards Kamiesh, and on
the other side the plain of Balaclava, containing the front
and reserve lines of French camps upon the Zedionkine and
other mamelons. These movements were beautiful to look
at, as infantry, artillery, and cavalry came winding over the
brows, or threading the valleys below us, taking their dif-

‘ferent lines in the position extending along the crest to

Review of
French Army,
arrangements
not good from
point of view
of effect,

some distance beyond the Monastery.

At 11, I went to the Col de Balaclava, meeting
General Liiders in company with Marshal Pélissier. A
still more numerous assembly of officers of all nations, we
rode up the high hill I have referred to, and struck upon
the right of the French line of columns, extending, but at
very open order, about 214 miles. Rode down the line,
and then in front of their artillery, which made a second
line, The French regiments were not strong in numbers :
some' of their army is embarked, some are being selected
for the Guard; but their arrangement had diluted their
apparent force : they made a mistake, I think, in doing so,
for it was apparent, and had not half the appearace that a
more concentrated mass of columns would have had. They
consequently took more than two hours, and dusty hours
(for we were at last yellow as from Epsom), to defile not
more than 88 battalions of an average strength of 350 men
—30,800 Infantry, 1650 Cavalry, 2640 Foot Artillery
Siege, 504 Sappers, and 198 guns, horsed ; but we will not
say much about the horses thereof.

At 3 o’clock Liiders came to this Headquarters. Made
him and Pélissier wash their faces, and with as many Rus-
sians, French, Sardinians, and our English Generals of
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Division and Brigade, sat down and stood up for luncheon Vister
as best we could: the Admiral sent his flags, and though :;"é:,‘;l;r_'
but at short notice, we did good honour to all the party. tovs Head-
I made bold to talk French in presence of Frenchmen, dusners
proposing the health of Luders and the Russian army.

About half-past four got on our horses and passed between

a broad street of Highlanders from this house, through the

line of our infantry columns, drawn up at quarter distance.

Riding through to the front, and thus giving time to the
Highlanders to form in their place, we turned round and

faced the line. Salute, and all that sort of thing; we then

rode down the front—the Horse Artillery, 2 troops and
batteries, 6 in number, on the right of all; then the six
Infantry Divisions, the whole front clear, and then on the

left 5 batteries and the 2 heavy batteries.

The troops then all marched past. Nothing could be
better; everything went well, easily, and steadily —the
Artillery horses in high appearance, and the admiration,
probably the envy of all

We were 49 battalions, Siege Artillery, Battery Artil-
lerymen, Sappers—198 Sergts., 44 Drummers, 3179 Rank
and file.

Total of Cavalry, Artillery, and Infantry, all ranks,
36,166,

Guns, 36.

Horses, 2c03.

Land Transport Corps, 2 regiments besides. Nothing
could do better, and England was complimented for its army.

Two regiments were at Balaclava for the duties, and
one at Kertch.

THE QUEEN TO LORD PANMURE
April 18, 1856.
The Queen has received Lord Panmure's letter of
yesterday. . . .
She is anxious to remind Lord Panmure of the Plans
for the Military Hospital, which she is very anxious to see.
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THE QUEEN TO LORD PANMURE

April 20, 1856.
Commissionon ~ The Queen has only now found time to answer Lord
Purchase.  Panmure’s letter submitting the names of the persons whom
he proposes to form the Commission to inquire into the
system of purchase in the Army.

They are, as a whole, hardly such as to inspire her with
confidence. The Chairman seems not to be pointed out
by any peculiar fitness for the subject, and the Military
members still less so. . . .

Men like the Duke of Richmond, Lord Rosslyn, Sir
Harry Smith, Sir James Simpson, Sir George Brown, ought
to be upon it,

Who ———— is, the Queen does not know, and
without any explanation on his merits or peculiar fitness,
has no means of judging why she should appoint him to
recommend to her what the system of promotion in the
Army should be. Lord Panmure will perhaps reconsider
the names to be submitted, and also let the Queen see the
terms of the warrant, upon which much must depend.

LORD PANMURE TO THE QUEEN

April 20, 1856.
Commissionto ~ Lord Panmure presents his humble duty to Your
maureino  Majesty, and has the honour to acknowledge the receipt
Parehasein . Of Your Majesty’s note upon the subject of the Commission
the Army.  to inquire into the system of purchase in the Army. Lord
Panmure cannot help fearing that Your Majesty’s views of
the names of the proposed members of the Commission are
so unfavourable from his not having given a sufficiently
detailed reason for their individual selection. The Com-
mission was proposed rather in deference to the opinions of
the House of Commons than from any expectation that
any change could or ought to be made, and in constituting
it, the object is to select men in whom the House of
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Commons has confidence, and in whose hands as a body
the system of purchase is safe. In proposing the Duke
of Somerset as Chairman, the main ground for so doing
is that he presided, with great advantage to the establish-
ments of the Navy, Army, and Ordnance, over a Com-
mittee of the House of Commons which ran over three
sessions, and he is, moreover, sound upon the question
to be referred to the Committee. In the civil and financial
affairs of the Army he has great weight in the country, and
his opinion is of consequence, as, when pronounced, it will
tend to settle men’s minds on this point for some time at
least. Mr Ellice and Mr Herbert,* as former Secretary at
War and also members of former Commissions, naturally
suggested themselves to the Cabinet. To complete the
average members it seemed essentially necessary that, on
a Commission so important to the interests of the com-
mercial portion of Your Majesty’s subjects, a member of
that body should be found representing it. By no means
a small proportion of the officers of Your Majesty’s army
come from this class, and their only hope of entering into,
and promotion in, the Army rests upon the maintenance of
the present system. Mr. Glynn, who has been recom-
mended to Your Majesty to represent this class, is the
well-known banker, and was for many years Chairman of
the London and North-Western Rajlway Company. He
sees the vitality of the question to his class, and great
reliance will be felt in his opinion.  Mr. Glynn is the M.P.
for Kendal. The only other civilian is Lord Stanley, and
he was selected because he is thought to hold opinions
somewhat, though not entirely, adverse to the present
system, and thus the balance in the Commission is more
fairly preserved. Lord Panmure, at the risk of wearying
Your Majesty, will now proceed to explain the reasons why
the civil five members of the Commission were fixed upon.
The Cabinet thought it extremely desirable to have preopoxa
among them an officer of cither Artillery or Engineers, in Pz of
neither of which Corps is the system of purchase pursued. maca,
Sir H. Douglas was sclected as an officer conversant with
¥ Mr. Edward Ellice, a fonner Secretary at War, and Mr. Sydney Herbert

‘
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inquiries of all kinds, and well known for his scientific
attainments. He is, however, Lord Panmure learns, in
such a state of health that he cannot attend to any business,
and Lord Panmure was about to submit to Your Majesty
the name of Sir H. Jones instead. With regard to Sir D.
Evans, Lord Panmure submits his name to Your Majesty
as a matter of necessity rather than of choice. He moved
for the inquiry in the House of Commons, and his omission
from the Commission would do much harm, while his
presence on it can do none. He represents those of the
line who object to the system of purchase.

Sir H. Bentinck represents the Guards, and has, more-
over, been a member of former Commissions. .

Colonel Wetherall was selected as a young officer on
purpose, and Lord Panmure thinks that Your Majesty may
rely on his appearing.with advantage in whatever situation
he is placed. The name of the Duke of Richmond did
not occur to Lord Panmure, but, as Your Majesty has
confidence in his rendering service upon the Commission,
there can be no difficulty in placing him there.

Sir H. Smith has other duties to perform . . . and Lord
Panmure would with great deference ask Your Majesty not
to press his selection.

The names of Sir ]J. Simpson and Sir G. Browne were
both canvassed, but the former is not in strong health and
the latter is at Nice, and even had he been here, he was
considered, though a fine gallant soldier, as too blunt for
an inquiry which is to be managed with all the moderation
that can be brought to bear on it.

The Commission is certainly issued by Your Majesty’s
authority, but it is so upon an expression of opinion by
Parliament, and if its composition be such as to secure the
safety of the system of purchase and to give no excuse to
the House of Commons to cavil at its members, great
advantage will accrue to the Army. Such is the spirit in
which these names have been submitted to Your Majesty,
and Lord Panmure is much vexed with himself for having
sent an incomplete explanation of them.

Lord Panmure has the honour to enclose for Your
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Majesty’s perusal a copy of the Commission as prepared
to be submitted for Your Majesty’s signature.

THE QUEEN TO LORD PANMURE

April 21, 1856,
The Queen thanks Lord Panmure for his letter, which
certainly removes to a great extent her apprehensions
respecting the composition of the Commission. She thinks
Sir Harry Jones a very fit person, and rejoices to hear
that the Duke of Richmond is to be added.
The Queen entirely approves the Draft of Commission.

LORD PANMURE TO SIR WILLIAM CODRINGTON

April 21, 1856,

1 have sent you a despatch to-day as to moving material
and horses, but you will use your discretion in these
matters, as I have such confidence in your powers of
management. Only let me know what you do, and desire
Storks to telegraph to me every ship as she passes the
Bosphorus from England. The Sardinian Minister here A sardinun
has been complaining that he has not had a proper share fresae
of the trophies, and 1 have desired his letter to Foreign
Office to be sent to you. From the good fecling you
have expressed in all your letters towards the Sardinians,
I am quite sure you have dealt fairly with La Marmora,
and I await the result with confidence.

[ hope you will contrive to get rid of the Indian horses
of the roth and 12th, as they will never do in England,
and will appear like cats beside our other cavalry horses,
besides giving infinite trouble in every way. [ hope our
Admimﬁms by this time opened up a way into Sebastopol
harbour, and that you may be able to get many of your
heavy things transferred from the quiays you have so
prudently spared.  \We eapect our exchange of ratifications
in a week, and we shall then commence our reductions.
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The first thing to stop is the extra 6d. of field-allowance,

* as there will be no enemy to face and certainly no longer

Evacuation of
Kertch
proceeding.

Until destina-
tions of regi-
ments are
known, only
preliminary
steps can be
taken.

any occasion for extra pay. I presume none of the cavalry
or troops at Scutari have ever received it.

PS.—1 see by your general orders you have already
stopped the 6d. per day from the 2nd April.

SIR WILLIAM CODRINGTON TO LORD PANMURE

April 22, 1856. .

.. . . The Sardinians are many of them gone, and others
embarking at this moment, both infantry and cavalry. The
medals are not come for them: I should have been very
glad for them to have received them in the Crimea—for it
is the spot connected with their service and with the medal.
The senior officers, amounting to ten, with General La
Marmora, dine here to day. '

Kertch has for some time been prepared for evacuation
by previous orders: all the main part of the Artillery of
position and stores are gone; the cavalry (English) is
gone ; there remain the 71st Regiment, which I shall bring
here to the huts vacated, I hope soon, by the Army Works
Corps division, near Balaclava. And I have written to
Lord Stratford about the destination of the Contingent.
But you had better use the telegraph to General Storks
freely. It loses no time for him to receive your orders and
have a knowledge of your intentions. I shall not send any
Artillery from here to America, as, of the batteries detailed
for this duty, one is gone home already, and the other in
the /ura on the point of going. . . .

I have no further plan of evacuating the Crimea than
the various details which have long been begun, viz., that
until the destination of regiments is known, I have only to
facilitate the embarkation of all stores, siege train, spare
shot, Army Works Corps, Sardinians; to sell, if possible,
all huts and transport animals; not to sell at a very great
loss all our fine artillery horses; but to at once dispose of
all the less good ones from both Artillery and Cavalry.
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Unless you give me orders, I do not think it right to set
up the Russian Artillery and Cavalry in the East, and in
tolerable neighbourhood of Turkish Asia and Persia. As
soon as the matériel is away from hence, I should disperse
the personnel of the Army, for there is always liability to
disease in the hot months of this part of Europe.

I think I shall very probably put off the embarkation of
the last division of the Sardinians till the Turkish contin-
gent is gone to its destination : if the Sardinians can dis-
pose of many of their animals, so much the better that we
should not have the necessity of transporting the worst of
them, as well as the best, to Spezia.

The French are embarking fast: I do not know exactly Esacuauon.
what you mean in your public despatch about conferring
with Pélissier as to the final evacuation of the position held
by us. We are doing so now; but I presume you merely
mean as to some formal notice to the Russians that they
can re-occupy the country now held by the Allies.

That was a nasty row at Kasatch. I make out no pro-
vocation beforehand. . . .

TIE QUEEN TO LORD PANMURL

April 24, 1356.

The Queen has just received Lord Panmure’s letter
with the enclosures. She much regrets the Duke of Rich-
mond's refusal, and wishes some other military man of high
standing could be found capable of competing with Sir De
Lacy Evans. . . .

The Queen entirely agrees with Lord Panmure with
respect to Sir C. Campbell, but thinks that either Lord
Gough or Sir H. Smith might be sent to invest French
officers.  She also thinks that Lord Rokeby and General
Barnard might now get their K.C.B. . . . .
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LORD PANMURE TO THE QUEEN

April 25, 1856.

Lord Panmure presents his humble duty to Your Majesty
and has the honour to acquaint Your Majesty that the
Committee of Cabinet, aided by Lord Hardinge, have had
a long discussion on the following points relative to the
disposal of the Militia and the return of the Army from the
East.

MiLiTIA

It has been decided to commence the disembodiment as
soon as may be practicable, taking for that purpose first
those regiments which are in billets; second, those regi-
ments which are partially in billets and partially in bar-
racks; third, all other regiments as they can be spared
from the different posts and garrisons in which they are
quartered. For this purpose of disembodiment, Warrants
will be submitted for Your Majesty’s signature, and copies
of the official circulars, which will have to be addressed by
Lord Panmure to the Lords-Lieutenant of the different
counties in Great Britain, will be previously laid before
Your Majesty.

2. It was decided that, as the service was short, no
permanent disembodiment allowance should be given to the
subaltern officers, but that a gratuity of three months’ pay
should be recommended to be voted by Parliament.

3. That, inasmuch as the Surgeons and assistant-sur-
geons lost their practice by moving with their regiments,
it was thought right to ask Parliament to assign them a
gratuity of one year's pay, to give them something to live
on till they could regain their practice. .

4. It was decided to maintain the Quartermaster as
part of the disembodied staff in addition to the Adjutant, as
he will be useful in looking after the clothing stores, while
the Adjutant takes care of drill and the arms.

5. Lord Panmure was instructed to represent humbly
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to Your Majesty that it would be a just recognition of the
services of the regiments in the Militia who have served in
the Mediterranean if they were permitted to have the word
Mediterranean inscribed upon their colours, and if Your
Majesty is graciously pleased to approve of this suggestion
it will be submitted in the usual manner.

6. It was decided to not call out for training and exer-
cise during 1856 any regiments now embodied, but all
others to be trained unless some strong reason exists to the
contrary.

The committee next proceeded to discuss the return of
the troops from the East.

1. It having been decided that a division consisting of
five regiments of Infantry and two batteries of Artillery
should proceed to North America, the Commander-in-Chief
has told off the regiments, and they will be the first moved
from the Crimea.

2. The batteries of artillery have been countermanded,
and will be sent dismounted from this country to avoid
ostentation. The Crimean Batteries will therefore return
home direct, and the Jxre sailed on the 20th, and another
battery follows this week.

3. The 8th Hussars and 17th Lancers are on their way Rewm of
from Ismed, which they were obliged to leave from sanitary woops tom
precautions, and therefore come directly home. the East.

4. As we have been compelled from financial considera-
tions to give very extensive aid to the Sardinians, it has
been deemed advisable to transport their infantry at once,
and to get the vessels back with the greatest speed.

5. The next operation is to relieve and send home the
Militia regiments, and for this purpose it will be necessary
to send to Corfu, Malta, and Gibraltar, thirteen regiments
at least.  These have been told off from the Horse Guards
roster, and will be the first considerable move from the
Crimca.

6. Having accomplished this movement and got back
the ships sent with the Sardinians, the main body of the
army will then be moved.

1st Division, including the Guards—next, the Light Divi-
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sion ; 3rd, the Highland Division ; 4th, the second Division,
and so on in turn, taking advantage of all our horse
transports to bring home cavalry and artillery as they may
be disposable for the service; but it is impossible to arrive
at any guess about these arms until we can ascertain the
number of horses to be cast as unfit.

7. It is proposed that every regiment should come home
ready to encamp on its landing, as Dr. Smith is of opinion
that, even for sanitary objects, it may be prudent not to
put the men immediately into barracks.

Lord Panmure must apologise to Your Majesty for this
long minute.

LORD PANMURE TO SIR WILLIAM CODRINGTON

April 25, 1856.

It seems now that we have been obliged to undertake
more for the Sardinians than I calculated for, but I grudge
nothing to them, though I fear it may delay us in our own
arrangements. I send you a telegram of the order of
march, and I think you should try and avail yourself of
every horse transport to send away your Cavalry and
Artillery, without reference to any regularity of order, as
they will have to go to their different ports of disem-
barkation, and we cannot review them in a body. It is
different with the Infantry, and we shall endeavour to
assemble them in as large a number at Aldershot as we
can. You will see that we have decided on the 1st
Division, the Light do., and Highland Division home
first, and after these are shipped, and all the work done
that will be achieved by that time, I almost think that
you could come away, and by running over to Marseilles
and taking sail, you could be here ready to join the Army
on its arrival, and command it when reviewed by the
Queen. However, this is a matter for further decision,
and I only mention it to put your own mind on it. You
have done the very right thing in giving the Sardinians
the battery, and it is highly approved here and valued by



1856) FROM THE QUEEN 207

Azeglio! 1 have promised him his share of brass guns,
but 1 can give him no bells. I shall be curious to know
if Liiders accepts your physic; he didn't like your pills.

THE QUEEN TO LORD PANMURE

April 26, 1856.

The Queen has received Lord Panmure's letters of
yesterday, and will answer them one by one.

1. She approves of General Wynyard being appointed
one of the members of the Commission to inquire into the
system of Purchase in the Army. The Commission may
then now be finally appointed.

2, With regard to the Militia, the Queen has just
reviewed them all at Aldershot, and had a general order
issued praising their conduct and appearance, and will
again see them on the occasion of the laying of the first
stone of the Wellington College. General Knollys said
that they would not like being seen alone as much as
being reviewed with the regular troops, as they were
the other day. This being the case, the Queen does not
think it necessary to review them again just now, and,
moreover, would not wish to have her short stay of a
fortnight in the Isle of Wight (where she has not been
since December) interrupted by a visit from there to the
Camp. But on our return, the Queen would be happy
to review the Militia at the camp if they should be there
still.  She thinks Lord Panmure should not be in a hurry
to disband them or to send them away from Aldershot,
as it must take some months before any number of troops
return from the Crimea, and it would not be well o disband
the Militia when we had no troops to replace them with.

3. Regarding the laying of the first stone of the rusamer £
*Victoria Hospital,' the 12th would suit the Queen very ;v;w.:-'r.a

] b

well, if Lord Panmure will ascertain whether tSe i
will serve.
She will think of a program, but jt :1ikes 2er ¢hoe

ey

3

1 Sardinian Minlies,
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The drafting down of the Artillery and Cavalry horses
began some time ago—I mean the preparation, for the
means of disposal are not quite so easy. I thought it
would never do to set up the Russian Artillery by the
disposal of our horses nerr:, but, if we can give them, or
any one else, the pick of them from the wrong end, that
will do no barm.

I shall desire, when I know the destination of regiments,
that all sickly and weak people, who by the pressure of
war have enlisted, but who are positively an encumbrance
in future—that these men should be inspected regimentally
and by staff, and detained here in the General Hospital, for
transfer to England and discharge by separate ship. Itis
much berter to relieve regiments “at once that are to remain
away from England. Those going to England will prob-
ably have this weakly class still with them, liable to your
arrangements there. Orders have been sent to Scutari to
miss no opportunity of sending away all permanently sick
and disabled.

The drafting down the Artillery horses here—prepara-
tion, that is—is going on, bur the disposal of them must
depend on the price %o be obtained, and also that I have
not thoughr it right, and shall not, to dispose of any large
quantity by which the Russian Cavalry or Artillery in the
South and Eas: may be materially set up. If Omar Pasha,
who I hear will take some of those at Scutari, wishes to
take those marked out as disposable here, he shall have a
liberal number; for my impression is that it would be the
wish of the Envhan Government to establish the Turkish
Army, parnr‘ularlv towards Asia, in everything which might
conduce to its efficiency.

The discharge of everything possible of the Land
Transport Corps has been going on for some time.

The Army Works Corp:: is bemo embarked, about 8co
sail to-day. . . .

You vﬂl see I had already proposed the sale to Russia
of the L. T. animals—ri0 answer yet. . . .

Although 1 know INaval officers well enough, and the
temporary ‘derriment it is to their habits of discipline, etc.,
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not mentioned to any of the troops what was intended: to
be done, and it all went very well; and was indeed a fine
sight both in the advance and at the halt. The lines
extended almost across the whole space in front of Bala-
clava—say a good two miles. I wish many of you in
England could have seen us—a brilliant sun and sky and
peculiar scenery besides.

The evacuation of Kertch as to material has long been
going on : the personnel of English troops has begun. The
French are withdrawing from Yenikale.

The affair of the Kasatch disturbance is now in the
hands of Vice-Admiral Trébouert, a consei! de guerre is to
Juger les coupables. All the French express very proper

‘regret at what has happened.

We have beautiful weather.

LORD PANMURE TO SIR WILLIAM CODRINGTON

WAR DEPARTMENT, April 28, 1856.

The Ratifications are exchanged and peace has fairly
superseded War. [ shall notify this officially next mail in
a formal despatch. I am glad to see by yours of the 15th
that you have been enjoying the Russian hospitality, and
that all went off so well and in so friendly a spirit. The
entré of our flag into the harbour is a great event, and you
are entitled to be proud of it, and [ trust you will soon have
the passage cleared for larger ships and the quays in full
operation. Whenever we are clear of the Sardinians, and
the sick are diminished, we must get our reliefs to the
Mediterranean accomplished, as it will be well to have
some of our Divisions home by the beginning of July if
possible. . .

We proclaim peace to-morrow, and have illuminations

on the Queen’s birthday, 29th May.



CHAPTER XVII
May 1856

Tue evacuation of the Crimea by the British proceeded
slowly.

By May gth the last of the regiments destined for
Canada had been embarked, the arrangements for embark-
ing them being found to work well and expeditiously. The
Sardinians and the Turkish Contingent were also being
repatriated.  Yet, as late as May 31st, Codrington reports
no less than 41,094 of all ranks of the troops under his
command as still awaiting shipping.

*You have missed a good opportunity of showing
Europe your power,” he writes, ‘I mean as to the removal
of the Army in a body." And long ere this he had been
urgent in represcating the danger involved in detaining that
army on an infected area whilst the hot season was fast
approaching.

A prejudice, however, existed at the Admiralty against
the use of warships for transport, and it was not uatil the
eve of an outbreak of Asiatic cholera in camp that this
prejudice was over-ruled, and that Sir Houston Stewart
was instructed to use the ships of the flect under his com.’
mand for bringing the troops home, whilst several additional
line-of-battle ships were sent out for the same purpose.

Ere this the Queen herself had intervened in the inter-
est of her soldiers—a further instance of her gracious con-
sideration for whom will be found in her letter of May 5th.

Circumstances had denied to Codrington an opportusity
of justifying the choice which had placed him in command
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of the British army in the field ; but his letters of this period
display a magnanimity and self-abnegation which won the
warm commendation of Panmure. For example: ‘ Never
mind about me,’ he writes, ‘and my turn coming. . . . I do
not care much for the show—the reality has been here, and
I am thankful and proud to have had to do with this latter
part of it, though the work has not been as real as I hoped
to see it, viz., in the field. I have had my turn here; it
has given me much work, now and then some anxiety, a
certain quantity of experience, and much pleasure in finding
things go on well, and, still more, a fair feeling of pride in
seeing myself associated in a high position with such an
army. Therefore, in any arrangements for any fair pos-
sible compliment to others who have sacrificed position and
feelings for me, I hope both you and Lord Hardinge will
believe I shall be much more gratified by their being put in
the most ostensible position than that I myself should be
consulted or cared for.’

In the meantime the Balaclava railway had been sold to
the Turkish Government, to whom it had also been decided
to sell certain artillery horses—these being the only horses
of good quality which were to be parted with.

Among other subjects alluded to in the month’s letters
are, the division of war trophies, with special reference to
the Turks and Sardinians; the consideration to be shown
to officers who had commanded brigades or battalions dur-
ing the war; the laying of the foundation-stone of Netley
Hospital by the Queen ; the fireworks in London in honour
of the Peace, the case of the Tartar servant of a British
officer who had been forcibly detained by the Russians,
and the migration of Tartars from the Baidar district of the
Crimea. ' ,

Before the end of the month the French war medal had
been presented to those soldiers of the British Army who
had been selected to receive it.
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LORD PANMURE TO SIR WILLLAM CODRINGTON

Aay 2, 1856.

1 have just received your letter by the mail. We will
drop our amicable discussion on the subject of publish-
ing despatches,® as, having once ascertained your feeling, I
took care that you should have no further cause of
complaint.

The Queen and the Government have a horror of our Obecuonto
passing any of our animals into Russian hands. [ confess 3¢irs forses
1 do not see the force of the arguments used against it, viz., sians
that the said Russians would parade them through Russia as
trophies of war. However, we must bow to this opinion,
and I have telegraphed to you to sell as few as possible in
the Crimea. The huts and Railway I can see no possible
objection to letting them have.

I congratulate you on your exhibition of your troops.

1 send you the Treaty and complimentary despatches.

SIR WILLIAM CODRINGTON TO LORD PANMURE

May 3, 1836,

The Russians are not very active in their answers. [ Evacuatonof

suppose they wait for everything from St. Petersburgh. 1 7¢=*
have no answer about their taking huts, or bat animals. . . .
I shall send a reminder in a day or two., [ have tele-
graphed about your succession of bringing home Divisions
—there will remain after the Canada and Mediterranean
departures, 30 Battalions, which [ understand are for
England. . ..

There are many senior officers to whom it would pro-
bably be considered a compliment to be put at the head of
considerable portions of this army as they arrive, or are
put together, in England.  Never mind about me, and my setfatecga
turn coming. [ consider my duty to be here. [ do notisasiee

wrter,

3 iz, on the subject of publishing them without indicating omisnicas.
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care much for the show—the reality has been here, and I
am thankful and proud to have had to do with this latter
part of it, though the work has not been as real as I hoped
to see it, viz., in the field. I have had my turn here; it
has given me much work, now and then some anxiety, a
certain quantity of experience, and much pleasure in finding
things go on well; and, still more, a fair feeling of pride in
seeing myself associated in a high position with such an
army. Therefore, in any arrangements for any fair pos-
sible compliment to others, who have sacrificed position
and feelings for me, I hope both you and Lord Hardinge
will believe I shall be much more gratified by their being
put in the most ostensible position than that I myself should
be consulted or cared for. There is a very good reason for
it too, for there will be plenty to arrange here to the last
—even at Smyrna, perhaps, and at Scutari—and [ shall
not be the least indisposed to go quietly to my home when
I get away.

Lord Stratford has sent up despatches intimating the
desire of our Government for the evacuation of Kertch. . . .
Although 2500 men of the contingent will go to Varna
soon, yet 1 have desired General Michel not to evacuate
Kertch districts entirely, without communication with me;
and to take care that all those compromised by relations
with us be facilitated in their departure; and that no hin-
drance is to be put in the way of others wishing to leave
the district, though no encouragemeént is to be given by us
to their removal.

The arrival of the Tartars from the Baidar district here
was quite unexpected by us: it was necessary to get them
away at once, and most of them are gone. It was appar-
ently a complete ‘flitting,” bag and baggage: the curious
homely Arabas, in a line all along the street; heaps of
beds, tables, cooking things, men, women, and children,
covering the available space of our wharf, and gradually
melting away on board : never were people more quiet and
resigned-looking, many of them well to do : they packed all
their women and children together in some native small
vessels to be towed across. I shall not encourage them, or

3
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further assist them in their migration, than permitting them
to come in and remain till they choose to embark in any
vessels but those employed by our Government. You may,
in case of Russian objection and complaint, consider the
assistance given them yesterday by me as exceptional—it
was necessary to get them away.

1 suspect the Tartars have some gocd ground or fair
suspicion of Russian intention to deport them into the in-
terior of Russia; they must have so, to induce them to quit
Baidar—a beautiful and rich valley. It is said that the
Russians never have restored to them the original titles to
their langd, of which they obtained possession on some ex-
cuse of registration : 1 refer to long time ago. I have let
the Bruiser, Commissariat vessel, take away some Russian
black bread and meal, from the Sebastopol store in Dock
Yard, to deliver to the Tartars at Baltchick. . . .

THE QUEXN TO LORD PANMURE

May s, 1856

The Queen has received Lord Panmure’s letter of this
day's date with the Victoria Cross.  She would wish this
Model of Sebastopol to be brought here on \Wednesday
morning at fo. . - .

The Queen has been told that the two Cavalry Regi- conderation
ments now on their way to Ireland from the Crimea would {yrtve Carater
be much hurt if they were not seen by the Queen, asall "™
her other brave soldiers who return from the Crimea will
be; the Queen does not know whether it would be possible,
or at least easy, to enable them to land in England, so that
the Queen might just see them. Will Lord Panmure
perhaps just mention this to Lord Hardinge, and consider
it with him?
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care much for the show-—the reality has been here, and I
am thankful and proud to have had to do with this latter
part of it, though the work has not been as real as I hoped
to see it, viz, in the field. [ have had my turn here; it
has given me much work, now and then some anxiety, a
certain quantity of experience, and much pleasure in finding
things go on well; and, still more, a fair feeling of pride in
seeing myself associated in a high position with such an
army. Therefore, in any arrangements for any fair pos-
sible compliment to others, who have sacrificed position
and feelings for me, I hope both you and Lord Hardinge
will believe I shall be much more gratified by their being
put in the most ostensible position than that I myself should
be consulted or cared for. There is a very good reason for
it too, for there will be plenty to arrange here to the last
—even at Smyrna, perhaps, and at Scutari—and [ shall
not be the least indisposed to go quietly to my home when
[ get away.

Lord Stratford has sent up despatches intimating the
desire of our Government for the evacuation of Kertch. . . .
Although 2500 men of the contingent will go to Varna
soon, yet [ have desired General Michel not to evacuate
Kertch districts entirely, without communication with me;
and to take care that all those compromised by relations
with us be facilitated in their departure; and that no hin-
drance is to be put in the way of others wishing to leave
the district, though no encouragemeént is to be given by us
to their removal.

The arrival of the Tartars from the Baidar district here
was quite unexpected by us: it was necessary to get them
away at once, and most of them are gone. It was appar-
ently a complete ‘flitting,” bag and baggage: the curious
homely Arabas, in a line all along the street; heaps of
beds, tables, cooking things, men, women, and children,
covering the available space of our wharf, and gradua]ly
melting away on board : never were people more quiet and
resigned-looking, many of them well to do : they packed all
their women and children together in some native small
vessels to be towed across. 1 shall not encourage them, or

o
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further assist them in their migration, than permitting them
to come in and remain till they choose to embark in any
vessels but those employed by our Government. You may,
in case of Russian objection and complaint, consider the
assistance given them yesterday by me as exceptional—it
was necessary to get them away.

1 suspect the Tartars have some gocd ground or fair
suspicion of Russian intention to deport them into the in-
terior of Russia; they must have so, to induce them to quit
Baidar—a beautiful and rich valley. It is said that the
Russians never have restored to them the original titles to
their land, of which they obtained possession on some ex-
cuse of registration: I refer to long time ago. [ have let
the Bruiser, Commissariat vessel, take away some Russian
black bread and meal, from the Sebastopol store in Dock
Yard, to deliver to the Tartars at Baltchick. . . .

THE QUE¥N TO LORD PANMURE

Afay 5, 1856.

The Queen has received Lord Panmure’s letter of this
day's date with the Victoria Cross. She would wish this
Model of Sebastopol to be brought here on Wednesday
morning at 10, . . .

The Queen has been told that the two Cavalry Regi- consideration
ments now on their way to Ireland from the Crimea would for e Cavalry
be much hurt if they were not seen by the Queen, as all Kegments.
her other brave soldiers who return from the Crimea will
be; the Queen does not know whether it would be possible,
or at least casy, to enable them to land in England, so that
the Queen might just see them. Will Lord Panmure
perhaps just mention this to Lord Hardinge, and consider
it with him ?



The question
of India not
involved in the
causes of the
war,

218 THE PANMURE PAPERS  [mav

LORD PALMERSTON TO LORD PANMURE

Pv., May 5, 1856.

. . . As to India, we began the war in conjunction with
France to defend Turkey, and not to defend India. How
could we have expected the French to go to war with
Russia for the purpose of securing our Indian Territories
from danger? If India is attacked or put in danger, we
are quite able to defend it without help from any body else ;
but we should have been practising a fraud upon France if,
after engaging with her in war for the defence of Turkey,
we had left her to take charge of Turkey, and had gone
ourselves upon a roving expedition for the future protection
of India.

As to Circassia, what you say is unanswerable; more-
over, it would have been unfair in us to have excited the
Circassians to partial revolts as a diversion in our favour,
and then to have left them to the resentment of the
Russians, and this we must have done until the course
of the war had enabled us, after driving the Russians out
of Crimea, to make Georgia and Circassia the real seat
of important operations.

A similar reasoning applies to the Forts on the east.
coast of the Black Sea. We had not military possession
of that country, and could not therefore impose conditions
about it. Moreover, those Forts are merely defensive
Posts for small garrisons, and so [do] not, like the naval
arsenal of Sebastopol, constitute a threatening danger to
Turkey. Therefore, while on the one hand we had no
right to insist on their demolition, on the other hand their
demolition was in no degree necessary for accomplishing
the objects of the war.

As to India, what would Ellenborough have said to a
Protocol by France that we should go to war in order to
protect French Algeria? Would the people of England
pay for such a war, and would they not say, let France
defend herself and her own possessions? So would the
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French naturally say, let England bear the charge of fight-
ing for British India.

LORD PANMURE TO SIR WILLIAM CODRINGTON

War DepARTMENT, Jifay 5. 1856.

We have some discussion on the Peace to-day, and as |
am more than likely to be swept into its vortex, I write a
few lines early and in a hurry before 1 go to the House.
[ find that we must pause as to parting with our Railway,
as there is a Company forming to make a line to Jerusalem,
and they may very likely not only take our plant, but some
of the men who work on it may be induced to join the
Company.

Ali Pasha is 10 be here to-morrow, and will in all
probability decide the question of permission so far as to
enable the Directors to make me a definite offer for the
whole.

1 have published your official despatch of your visit
from Liiders, and I am as proud of the Army you showed
him as you can be yourself. I only trust we may get
d}:e greater part away before any epidemic gets in amongst
them.

You will not relax your sanitary vigilance I trust, and
the possession of the harbour of Sebastopol will greatly
facilitate your operations in embarking.

I am glad to sce the Turkish® Contingent already
beginning to disappear. It will give me infinite trouble
to wind up all these various details, but the release from
responsibility as to the prosecution of the War is an un-
speakable relief, . . .

We have fixed no time for a vote of thanks to the
Services, but [ dare say it will be next week.

I see that you have got off some Regiments already for
America, The storm is blown over there, if indeed it can
be said ever to have threatened at all.

The Kars affair is nearly forgotten, all except the
majority of 127, which was a great discomfiture to the
Opposition.

Topcs con-
nected with
evacuation
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SIR WILLIAM CODRINGTON TO LORD PANMURE

May 6, 1856.
Your mail of the 21st April is just in. 1 think you will
see we are doing all we can, and indeed have for some time
been doing everything in accordance with your views in
England.
clay in em- "The French all ask where are your ships? How is it
‘;“:::t;‘dl‘:: you are not going ? \Vhat prevents your embarkationr? I
| suppose I must point to magnificent naval reviews at
Spithead as an answer.  You will see in Dr. Hall's report
to-day that we are all healthy; but as you have seen the
wise remark in Lord Dalhousie’s answer to the Calcutta
Address, that no one in that country can reckon with
certainty on peace whilst surrounded with so many elements
of war, so you may consider Dr. Hall's remarks about
disease in this climate, and with an army in the field,
approaching the hot season, and on ground containing
nearly as many bodies beneath as above it. The remaining
regiments for Canada embark to-day and to-morrow, and
will sail at once. I have not been able to send more than
one million cartridges in all the vessels put together. '-\re
vou aware that a million cartridges weigh about 15 tons?
There is not magazine room in “the vessel for more, and
I shall not think it necessary to take up a sailing vessel
purposely for the conveyance of the remainder.
wtition of The parution of the guns, trophies, etc., had been
wworhies  made, and the greater part carried out as between the
French and Encrhah here, betore the arrival of instructions
as to the Sardinians and Turks to have a share. This

y depended, if I remember right, upon Treaty. . .. However,
" the brass guns, bells, etc,, were all gone to Encrhnd if 1

remember rmht before bardxma jomned 2iaz Treat\, thou0h

she subsequentl\' became entitled to the back share from
heSardivian our stock.  But that back share must now go from
k) England, and so must the back share (our part of it) for
il Turkey. . . .

General La Marmora himself does not personally feel
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I have given orders for selling the horses of the 10th
and 12th,

You will also have seen by my letters that I had not
intended to set up the Russian artillery in horses.

LORD PALMERSTON TO LORD PANMURE

Pv., May 8, 1856.

Thanks to the I think the thanks to the Militia should be for their
Militia. ‘zealous’ and meritorious services, instead of ‘ prompt and
meritorious,” and that it should run ‘for the zealous and.
meritorious services which at home and abroad they have
rendered to their Queen and Country.’
That is to say that ‘at home and abroad’ should follow
‘which’ and not ‘ Queen and Country.’?

THE QUEEN TO LORD PANMURE

May 10, 1856.

In returning this paper relative to the removal of a
Tower in Pevensey Bay, the Queen wishes to observe that,
while she sanctions it, she would not wish the land itself to
be parted with. The Queen hopes that Sir William Cod-
rington has received very positive instructions not to part
with any good Artillery and Cavalry horses, as she thought
he was in great doubt about it in his last letter. However,
in the one Lord Panmure sent the Queen last night, dated
26th, he says:— The Drafting down of the Artillery and
Cavalry horses began some time ago. . . . I thought it
would never do to set up the Russian Artillery by the dis-
posal of our horses here, but, if we can give them, or any
one else, the pick of them from the wrong end, that will do
no harm.’

t Lord Palmerston’s habit of correcting despatches circulated in draft would
sometimes prove a little trying to his colleagues, and to Lord Clarendon in
particular.
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The Queen supposes by this that he will not get rid of
the gaod ones.

LORD PANMURE TO THE QUEEN

Aay ro, 1856.
Lotd Panmure has written to the Queen that whatever
horses are fit to be brought home shail come.

SIR WILLIAM CODRINGTON TG LORD PANMURE

May 10, 1856,

The telegraph of 4th May to Admiral Fremantle seemed Change

to be so decided as to the removal of the Sardinians, coupled order of

f . . - embarkation
with some expressions in your letter to me received on the of yaops
8th May, that I have suspended the embarkation of the
Mediterranean reliefs, except one Regiment, the 3rd Buffs,
which was under orders for a particular vessel, and sails
to-day. . . .

1 repeat, however, my anxiety to see the main body of A pleafor
the Army away from this as soon as possible—stores can P
wait ; they don’t get fever or cholera: animals can wait in
preference to men, though they are a cost for forage and
maintenance.  But your men, in good health now, may be
decimated by the first breeze of upaccountable malaria, or
fever. Think what hurry of orders, what despatching of
ships, even of the Navy, there would be if you got a tele-

graph of cholera or typhus in thi
e yphus in this camp, amongst 30,000

Da not think of saying anything about my going over-
land before the army is well awagy from thi);?g thgre ::e
many officers to whom it would be a compliment to show
hall the army together to the Queen, I beg you will not
consider me for this, much as I should like to see the Light

Division mmarch past the Queen anywhere ; but I repeat my

duy is here, the Queen will allow i i
here, e me to stick to it——
though it were to gratify the litde feeling of pridc:a II nfx;:;
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have in continuing the real duty, which it must be confessed
is here, though not quite of an agreeable sort. But you
have Sir C. Campbell, General Barnard, Lord Rokeby,
each of whom might probably feel gratification in showing
part of the army; and, by the bye, you must remember
what just strikes me—that beyond the Dardanelles they all
become my seniors at once. I shall do very well to bring
up a rear-guard-place of honour in retreat; and you may be
pretty sure that no time will be lost in getting it home if it
depends upon my wish of quitting the East. . . .
Embarkation As soon as the Sardinians are completed and that we
‘;‘;fl‘l‘f:r“;ry and get back the steamers, the Mediterranean reliefs will go on;
" at the same time that these begin (being infantry only) the.
artillery will begin from hence, and probably from the Dock
Yard quay of Sebastopol, by means of the horse transports
from Spezia. The only horses of the Artillery sold here
will be cripples and useless for our purposes: some that
would be turned loose, as not worth their forage, will be
given, if the Turkish employé chooses to transport them, to
the Tartars at Baltchick. -

I shall take all precaution about nothing happening at
Kertch : General Michel assures me that he has no appre-
hension of anything happening. . . .

I think I mentioned to you that there will be about 1100
horses to be got rid of here from the Artillery; they will
go in all sorts of ways, and to all sorts of places, and will
not be trophies to the Russians,—at least, even in Parlia-
ment, a committee would probably agree that some of the
very old cripples of animals might be left behind—they can-
not be made lamp-posts of.

The cavalry now in the Bosphorus will be in one
brigade, under Colonel Parlby of the 1oth'—keeping, how-
ever, General Lawrenson as superintending the whole:
they are now all together, with much to do in casting and
embarkation.

We are rather amused here at the disasters attendant
upon the sight-seeing journey of Lords and Commons from

1 Hussars.



1856] TO SIR WILLIAM CODRINGTON 225

London to Spithead 2 pease, at Headquarters of the rail-
way world, of the Navy of England, etc., etc.!

May it not teach some little consideration for Balaclava Asescm=
during a state of war, without appliances and means, 20d in i oyiings
an enemy's country ? from eepeme

enges 51 LoTRE.

LORD PANMURE TC SIR WILLIAY CODRINGTOXN

War DeparTuEst, 3oy 12, 1B36.

_The Army Works Corps have begun to arrive znd arezew o
being speedily absorbed in the labour markes, wkich Is ms &= 7=
;I;)la(.i 1o get them back as you seem to be 1o get pdof dnem T

axton is annoyed at your General Order, for, thongh ey
have in some respects given you wrouble, sl ey Bave
done service. . . . i
. I am glad to find that you ere sexdizg oF rour sick:
Bhave got 1600 beds ready for themn, and 222l Tane 22
arracks fitted up for them in czoe hey come unane ¥
great numbers. ’ .

Your description of yeur Infznuy 8520y
men throws ail we cza o here foin 2he il
help regretts
Suill you quit e Z£83 wit 3

o QUL e Ied WiID ZrAl Lrmily
well plensed thae Loders 270023 2ade s
I have rdersd 20 emmanzmens £
pared near Poriimonth, 40 2 el oeeiz
landing before w Y S e o i
Queen will

7 that we £2d not rpparaky
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SIR WILLIAM CODRINGTON TO LORD. PANMURE

May 13, 1856,

We all continue in good health, and I hope shall re-
main so. But I hear of three deaths, by typhus fever, of
camp-followers in the General Hospital of Balaclava,

I repeat again, do not risk the health of a large body of
troops by any delay, or the omission of all disposable
means of transport. I believe half the French Army is
already embarked, and probably with less than half the
means of transport that England has. The hot weather
may begin at any moment—indeed the thermometer has
been already at 70° and to-day is a summer’s day of clear
and powerful sun. Remember what is underground and
close in the neighbourhood of our camps: we are very
healthy still, but a breath in this country may convert pro-
sperity into disaster in the way of disease. I cannot but
feel anxious that you should avoid any chance of this, for
the sake of the lives and efficiency of the army and the
credit of England.

I am getting some horses, cast horses only, of Artillery
sold here by the officers in command of batteries; and an
auction is arranged to take place at Kadikoi under an officer
of the Quartermaster-General’s Department, who will have
the sole direction of the arrangements, and pay the money
into Commissariat, where a separate account will be kept
for future reference.’ ‘

A letter from General Michel assures me he has no fear
of anything improper happening as between the Turks of
the Contingent and the Russians of the place. I have told
him that I would send a brigade rather than risk any such
discredit.

The Russians have taken by force a Tartar inhabitant,
who was with a Lieutenant of Engineers as servant, whilst
he was travelling on the South coast—far out of our lines.
The Tartar was from Eupatoria, had been a year and a hall

! Worthy of note in connection with the relations of the Butler Commission.
June 190s.
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with the officer, was not a soldier or deserter, but simply a
Tartar. | write about this, But if this is their policy, what
wonder that the Tartar fears are well grounded ?

Some more steamers are come, but I send off all the
Sardinians I can, that that job may be completed first; and
then we have the contingent from Kertch to arrange carly,
and I think you wish that carried on next. . . .

The railway~—that part of it ar least beyond the ‘forts’
—will be taken up now that all shot is pretty nearly gone
down to Balaclava. That part of it to the *left sicge train’
is already begun: 1 have kept part of the Army Works
Corps for this purpose : the rails, ete., will remain in readi-
ness for embarkation at Balaclava.

LORD PALMERSTON TO LORD PANMURE

BROADLANDS, Jay 14, 1856.

. . . As Codrington has agreed with the Turkish Batsetara
Government about the Balaclava Railway,! Sir Culling R
Eardley and Co. must get theirs from England. 1 conclude
the Turk gives a good price,

We must consider what can be done for the Officers omeenssto
who served at Kars with Williams, The House of wreds¥ar
Commons and the public expect, naturally, that they shall
not go unnoticed and unrewarded. Pray turn the matter
over in your mind, and see what can be done for them
without regard to rules or precedents.?

THE QUEEN TO LORD PANMUKE

OSEORNE, May 15, 1856
. «. The Queen has received and signed several Warrants stzusg

for sealing patterns of Military Accoutrements.  She would scowemest
wish for the future that the date on which the patterns had

! fr,as 10 the sale of the same.  Sir Culling Eardley had wizied =
it far use in Palestine.

*Ino IR T ot
senitesyl . Y. PO
Kemety,.t.oo 2o L oly W0 P
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been submitted by the Commander-in-Chief to the Queen
should be mentioned, as she otherwise cannot remember
when she saw them and which they are. '

In a despatch from Sir William Codrington which Lord
Panmure forwarded her this morning, there is one relative
to quarantine, in which he speaks of the wish of the Tartars
to emigrate. Lord Panmure should consult with Lord
Clarendon on this subject. These poor people should be
allowed to do so, and Turkey should be urged to facilitate
it. We ought not to abandon them.

When will the Ldgions &' honneur be at last given to the
Queen’s Army? And what has Lord Panmure done with
respect to the Emperor’s military medals? Have the men
to receive it been selected ?

LORD PANMURE TO SIR WILLIAM CODRINGTON
May 16, 1856.

I have received yours of the 3rd this morning, and I am
sure if your comrades in arms could read the sentiments
expressed therein, and the abnegation of self which they
contain, IF any spark of jealousy still smoulders, it would be
speedily extinguished. = Whatever your own wishes may
be, I could not do anything which is to throw you into
the background, for there are too many who would be
willing to seize on such an act and turn it to your dis-
paragement; moreover, it would be base ingratitude on-
my part.

It will be for me to judge when you can leave your
post, and be assured that I will neither hasten the moment
from any desire to inflict an ovation on you, nor delay it
till there remains only such work to do as your staff can
fully accomplish.

You have done quite right with the poor Tartars, and,
though of course you must not let them crowd incon-
veniently into your camp and outposts, any facility for
emigration which you can afford them will be fully recog-
nised on this side of the water.
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It is abominable on the part of the Russians to begin
with their vile quarantine again. It is a cloak for other
designs, and I trust that this may not be permitted.

T will consult with Lord Hardinge as to a re-formation
of the army into Divisions, etc., preparatory to its coming
home, but my own impression is that it had better come
home in regiments, When the new organisation is made
in this country, you may be surc the Crimean officers will
not be overlooked in the new arrangements.

SIR WILLIAM CODRINGTON TO LORD PANMURE

JMay vy, 1856

.1 have nothing particular to say, or much time to say
it in.

" But I beg you to send us out what steam transport
you can, and as soon as you can. I shall be ashamed of
the fleet if their objection to come out for us is to be allowed
any value: it surely would have been a fine thing for
twenty sail of the line to have come into Sebastopol
harbour and got us away bandsomely. You must not
think that the fear of discase is merely liable to be imagin-
ary: it may come at any moment.

I mean to insist. as you will have seen by my telegraph, Meane 1o
upon the restoration of the Tartar servant of Licut. Leahy ; mraet®e
1 am sure Kertch will frighten them into it, as it frightened Tuue ercag
away their quarantine. I think, from what I hear of Count f+7weucd
Strogonoff,! he will settle that, as a Russian subject, he will
not give up the Tartar; but he will be frightencd out of it
by my retention of Kertch.

General Michel tells me he means to hold as hostages
liable to punishment the Turkish soldiers who committed
some violent acts against Russians. He has no fear of
anything disagreeable.  The embarkation from  Kertch
15 gomg on.

! il Gosernior of the Crimea
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LORD PALMERSTON TO LORD PANMURE

May 18, 1856.
With reference to Codrington’s private letters of the
22nd and 26th of April, I should be inclined to say that,
rather than let the Russians have a great quantity of horses
and mules at an almost nominal price, it would be good
policy to give those animals to the Turkish Government as
a present, if they were not disposed to buy them.

PS.—I see by Stratford’s Despatch of May 1, of which
copy has been sent you, that the only reason why the
Turkish Government objects to buy the horses and mules
in the Crimea, which we do not mean to bring home, is that
they have no means of conveying them to Turkey. If that
is so, it would be better that we should take them across to
Constantinople rather than hand them over to the Russians.

SIR WILLIAM CODRINGTON TO LORD PANMURE

May zo, 1856.

Last night, about half-past eleven, arrived a Cossack
with his lance, and another Cossack with a Tartar with a
rope round him, who probably had been towed all the way
from Bakshi Serai to make sure of him, or to give him a little
pleasant recollection of Cossack habits; he was the Tartar
servant of Mr. Leahy of the Engineers. We put them all
to bed in the stable, gave them something to eat, acknow-
ledged the receipt ‘per bearer’; and thus -ends the little
characteristic episode by the safety of our prosdpéd, after a
certain quantity of bullying, which seems the usual practice
of the under-officials of the Russian Government. ~

I think the ‘ Kertch lever’ would have been a powerful
one, had the use of it been necessary.

I need not repeat to you what I hear from General
Storks, who telegraphs to you as he sends people home;
but I write to him that Artillery horses from hence are of
even more consequence to get home than Cavalry from
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LORD PALMERSTON TO LORD PANMURE

May 18, 18506.

With reference to Codrington’s private letters of the
2and and 26th of April, I should be inclined to-say that,
rather than let the Russians have a great quantity of horses
and mules at an almost nominal price, it would be good
policy to give those animals to the Turkish Government as
a present, if they were not disposed to buy them.

PS.—1 sce by Stratford’s Despatch of May 1, of which
copy has been sent you, that the only reason why the
Turkish Government objects to buy the horses and mules
in the Crimea, which we do not mean to bring home, is that
they have no means of conveying them to Turkey. If that
is so, it would be better that we should take them across to
Constantinople rather than hand them over to the Russians.

SIR WILLIAM CODRINGTON TO LORD PANMURE

May =0, 1856.

Last night, about half-past eleven, arrived a Cossack
with his lance, and another Cossack with a Tartar with a
rope round him, who probably had been towed all the way
from Balkshi Serai to make sure of him, or to give him a little
pleasant recollection of Cossack habits; he was the Tartar
servant of Mr. Leahy of the Engineers. We put them all
to bed in the stable, gave them something to eat, acknow-
ledged the receipt ‘per bearer’; and thus ends the little
characteristic episode by the safety of our profded, after a
certain quantity of bullying, which seems the usual practice
of the under-officials of the Russian Government. :

I think the ¢ Kertch lever’ would have been a powerful
one, had the use of it been necessary.

I need not repeat to you what I hear from General
Storks, who telegraphs to you as he sends people home;
but I write to him that Artillery horses from hence are of
even more consequence to get home than Cavalry from



- 1856] TO SIR WILLIAM CODRINGTON 231 !

Scutari, unless in occasional ships and from particular
destinations. . . . In return for your remark about Sanitary Speedineracy
vigilance Jere, remember the sanitary vigilance from home ::‘;‘;n“;'ﬂ
for us—get us away from hence—no sanitary vigilance will grounas.
prevent cholera or disease, which may overtake us at any
moment, even in the freshest camp of this country. . . .

THE QUEEN TO LORD PANMURE

OsBORNE, Jfay 23, 1850
The Queen has received Lord Panmure’s letter of the
z1st, and entirely. approves of the allowance of the sub-
altern officers of Militia being increased on disembodiment
from three to six months' pay.

LORD PANMURE TO SIR WILLIAM CODRINGTON

Aay 23, 1856,

You would be surprised to find a mail arrive and with it
no bag from me, but I was called out of town to assist at a
most interesting ceremony which the Queen performed with
her own royal hands—viz,, the laying the foundation-stone
for a fine hospital on Southampton Water.

It is intended to move the whole establishment from
Chatham, and to give up that place to the Corps of Royal
Engineers.  We had a fine day and everything went off
very well, but 1 could not get back to London in time
to write by the mail. The communications by telegraph
can now make up for such omissions.

1 am happy to say that the Admiralty have been per- Sixmen of
suaded to send out six_men-of-war for troops, and you will ;.20
do well to fill them as full as you can, for I quite agree with
you that the sooner we fly from the chance of pestilence
the better. I will try and induce Sir C. Wood to give
me some more of his ships, though, with the prejudices
that exist against carrying troops in men-of-war, it is not
casy to do so.  You must do exactly as you please as to



i
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coming home. All I will say upon the subject is that
hitherto everything you have done has met my full approval,
and I feel myself bound to take care that you are not laid
on the shelf should you desire to be employed. You will
be made a full Lieutenant-General, and as we mean in the
new organisation of our peace establishment to have
divisional commands, I hope one may suit you. You will
consider this as confidential, of course.

There is no fear of anything occurring at Kertch, but
you have done quite right in leaving part of 71st regi-
ment there to prevent accidents. The partition of spoils
is a pretty affair. . . . Both Sardinians and Turks shall
have what they want.

We shall take care of those who have commanded
brigades, and means will be taken to prevent them falling
back to their Corps. There is a brevet promotion in pre-
paration, which will do something for your meritorious
officers.

SIR WILLIAM CODRINGTON TO LORD PANMURE

May 24, 1856.

Sir H. Stewart arrived here on the 22nd, and came to
camp yesterday. I do not know how it comes that you
have all allowed England to miss so good an opportunity
of showing her maritime power, both of mercantile and
military marine. You have missed a good occasion of
showing Europe what you could do . . . I am afraid that
you have all gone into the opposite extreme to the French,

‘Asto menof- Whose constant and habitual use of their men-of-war as

~ .

3¢ Army.

not baving transports may be unadvisable for us to copy, for we have
f£mploye
».Jring home

a magnificent mercantile marine which they have not.
But we certainly might gracefully, and perhaps gratefully
to this army, have asked the Navy to descend from their
high horse ; for it is not every day that you have to evacuate
a Crimea after a siege of Sebastopol, and it is not every
day that you can show to Europe what power of hostile
movement is within our means. Twenty screw line-of-
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Order was in the Crimea. We have not the least doubt
that, if it is put in print, it will all be believed—Dbut that
won't alter facts here.

[ hope and think there is latitude enough given as to
horses; but, if | were to publish your mention of any officer
having a favourite charger, there is not an animal in the
Crimea that has been ridden off his legs that would not go
home as a.favourite charger, and many a baggage pony would
go at Government expense to the quiet parsonages of Eng-
lancl, or inundate your intended camp at Aldershot. I am
preparing a little for Lord Gough ;' but what a pity for any
one to come for such a job as this and not speak French!
Verandahs, flags, thrones, and all that sort of thing are be-
ginning in the rear of this house; and we will do all we can
for Pélissier and the other French Generals, as well as for
our own: there are Rokeby, Barnard, Dacres, and Sir H.
Rose, I think, also Sir Houston Stewart is all for doing
what he can to help us, and his fleet here has no such feel-
ing as that supposed by us to be held in England. He
sends a steamer of war to- day to Kertch, to order another
to assist with her in taking the Contmcrent to Constanti-
nople, and this will help us considerably.

General Storks tells me he has sold a great many horses,
and well, and that the Seraskir wants some of the really fine
English Artillery horses, and I write to General Storks to
suggest some Turkish officer coming up here, if he wishes
to have some, in order that he may see them, and not have
to take any out uselessly at Scutari. But they are not the
class of horse to suit them, unless they want the mares, to
give a greater size; but they will not be able to mix these
big horses with their small ones.

The Army Works Corps have, I think, about 8oo re-
maining here, and are employed in taking up the railroad,
which 1 hear from Lord Stratford is bought positively by
the Turks—the Saw mills at Sinope the same: I shall send
away more of the Army Works Corps when I can. You
must understand my remarks about them refer to the mzen

B ‘1 Who was going to the Crimea to hold an investiture of the Order of the
ath.
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of the Corps—not the officers, who seem, with Mr. Doyne causes of
himself, to have been always willing to exert themse]ves;’\“n‘:"\:’ém
but with little power in themselves, and absence of any par- corge.
ticular inducements to the men, no wonder they did not

come up to the mark which the imagination of many people

in England had put upon their exertions. We have all of

us some ‘motive’ for work, and you had not quite hit upon
motive enough for the men of such a Corps, highly paid,
certain of food and clothing and pay, and not having punish-

ing power beyond a fine which they cared little about. 1

have told Mr. Doyne that, having received the new Mutiny

Act, I can try any heavy faults now by District Court Martial,
composed of the officers of the Army. The French have

sent away about 56,000 men, their siege train, and almost

all their artillery of the field. We have moved altogether

about 32,000, including Sardinians. . . .

The French medals are done : we paraded on the 2.4th Preseotauon
on a slope just below the Col Balaclava—a fine day— &fmedasby
quarter distance columns in ling, artillery on the right and ’
left. At the signal of a gun, the different Divisions formed
a square of their columns, the Generals giving the wédaille
and reading out loud the services in detail of each man.
Marshal Pélissier came out with me to the First Division,
to take part in it; after this the line was reformed—a salute
from 21 guns from each flank—then the salute of the troops,
Pélissier being in front and saluting with me. Then there
were three cheers given. We rode to the right and went
down the front—about 1000 yards; the troops then
marched past, and so home. 44 guns and 26,000 men were
out; all went very well and a good show ; the ground was
a slope of a hill and favourable. [ say again you have
missed a good opportunity of showing Europe your power
—1 mean as to the removal of the army in a body. How-
ever, it is somewhat of the same sort of thing as the
removal of some Sikh guns—sent [ think to be trophies for
Windsor—by Pickford’s Van, or railway, instead of -by
Artillery horses and some sort of show.
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I have desired to have, and have begun with, two
steamers, which take mules, etc., regulatly to the South and
East coast of the Black Sea for Colonel M‘Murdo: I shall
soon have some good, but not first class, steamer, to take
the least valuable of the Artillery horses to Constantinople
(after extracting and selling the cripples), landing them at
once for sale, and returning for a similar cargo. I have
suggested that the Turkish Government should send up an,
officer to choose and buy here, we conveying them if
necessary, some horses and mules of the Artillery. I gave
General Storks power to sell, as a whole, the heavy horses
of the heavy batteries of 18 and 32 pounders; but not to
sell them piecemeal, nor allow any delay by taking out a
few. The sales of horses by auction here, which took place
at Kadikoi, were almost entirely cast or inferior horses:
those who bought them took them into the interior, and are
not returned ; consequently sales have languished, and. the
sending to Constantinople is my remedy for this.

You may consider still my line of conduct in sales to be,
both here and at Kertch, that nothing of really warlike
stores be sold ; that provisions will be sold if a price can be
got (but which cannot at Kertch); that the horses sold here
will be none of the best, but will be only cast, and inferior;
that I have sanctioned General Storks’ sale of some good
animals of Artillery for good prices, but it must depend
upon price. . . .

12 Mid-day, May 31.

I have just received letters from Sir H. Stewart at
Kasatch, with letter that 10 sail of the line are to leave
England to help the embarkation of the Army ; and that he
has permission by telegraph to employ his own fleet and.
take out their lower deck guns for the purpose. You will
not be surprised at my anxiety to get away the troops, as
you will have learnt by a second telegraph from me to-day
that another decided case of cholera has occurred. . . . Though
a decided case, Dr. Mouatt says it is mild, and he hopes an
accidental one. These two cases—this hot weather—for
the thermometer is from 81° to 86° in the shade—are
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warnings. The Admiral is all anxiety to assist in every

way. . . . I have had no hesitation in telling him to-day that

we have had practical warning; that I do not hesitate to

say the sooner the troops are moved the better; that it «Tnesooner
would not do to wait the possibility of any disease coming, &< treeps ax
the exposure to which would not then perhaps be fair to the pe
ship’s companies; that the men were very healthy now,

and that the more he could assist us the better. . . .



CHAPTER XVIII
JunE 1856

THrROUGHOUT June the evacuation progressed rapidly. On
the 1oth of the month Codrington reports that the 88th
Regiment and the Second Battalion of The Rifles have
sailed, the Light Division has begun its embarkation, and the
7th and half of the 19th, 23rd, and 33rd Regiments have been
told off for particular ships. ¢ We do not delay an hour in
sending men away.” Meantime the Balaclava railway was
being taken up, and the remainder of the Army Works
Corps shipped off. By June 17th, but nine British regi-
ments remained to be sent home, and the camps had begun
to present a strange contrast to their former busy appear-
ance. On the 20th, Kertch was handed over to the
Russians. At home, Militia regiments were fast being
disembodied.

Fortunately no fresh cases of cholera had occurred
among the troops, whose excellent appearance, as succes-
sive instalments of them kept landing, drew a compliment
from the War Minister.

Among questions arising out of the conclusion of the
war, were that of the reduction of the Army, of which Lord
Panmure submits a rough scene; that as to the provision
to be made for Crimean Brigadiers; and another as to the
allowance (if any) to be paid to privates of Militia on dis-
embodiment, It was decided that the Brigadiers should
be placed in command of brigades, with the pay and allow-

ances of Majbr-Generals, and the prospect of promotion to
242
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that rank ; and that the Militiamen should receive fourteen
days' pay. It was also determined that the Guards should
make a triumphal entry into London.

The recruiting of members of our disbanded Foreign
Legion for the Dutch Indian Service was approved.

Codrington received promotion to the rank of Licu-
tenant-General,

In a spirited letter to Lord Panmure he describes an
Investiture of the Bath, for the purpose of holding which
Lord Gough had been sent to the Crimea.  In another he
returns to his old complaints against the Army Works
Corps, and the want of driving-power afforded by the regu-
lations under which its members served.

The strained relations with the United States which
had arisen out of the manner in which the Foreign Enlist-
ment Act had been put in force had by this tme reached
an acute stage, the British representative at Washington
having reccived his passport.

But, whilst observing his usual caution in respect to
readiness for defence, Lord Panmure correctly gauged the
significance of this demonstration and the chances of further
complications arising from it.

SIR WILLIAM CODRINGTON TO LORD PANMURE

June 3, 1856.

I am glad to say to you to-day by telegraph that there xoaasionn
are as yet no additional cases of cholera—nor, indeed, of cas of
any other illness: I am quite sure that ships will now come <"
out as quickly as you can send them, and therefore [ will
say no more of what might have been. . . .

In a letter dated June 4th, Lord Clarendon announces s staste
to Lord Panmure that the British Minister in the United 2% Ustd

Qe . - States recenney
States has received his passport. Lapanpat,
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MR. ABERCROMBY'! TO LORD CLARENDON

Private and Confidential.
Tue Hacug, Jfune 2, 1856.

When speaking this morning to Baron von Hall® on
the subject of the Foreign Legion, I found that he had
been nibbling to get recruits from it, when disbanded, for
the Dutch Service in India, and that it suited his book very
well that the disbanded men should pass through Holland,
where he hoped to pick up the men he wanted. Finding
this to be the case, I suggested that Bentinck® might
possibly be instructed to concert with you and Lord Pan-
mure as to the practicability of entering into some con-
certed arrangement by which an opportunity should be
afforded of allowing such men as were disposed to volunteer
for the Dutch Service, and to accept the Dutch offers, the
extent of which I do not yet know, before they were finally
cast loose from our Service.

I do not know whether such an arrangement would
meet the approval of Lord Panmure, but perhaps you may
think it worth while to let him know what has passed here
upon the subject, in order that he may consider what
answer should be given in case Bentinck should make any
proposal. . . .

SIR WILLIAM CODRINGTON TO LORD PANMURE

June 7, 1856,

There has been no additional case of cholera, nor any-
thing of consequence in fever. I hope, therefore, the two
which I reported were only casual. 1 have telegraphed to
you on this subject in order to quiet any apprehension you
may have had-—not that I can consider the armysafe from any
such visitation in this climate; and the sooner we get the
: :i Afterwards Lord Dunfermline, British Minister at the Court of the Nether-
andas,

? Foreign Minister of the Netherlands.
3 Netherlands Minister in London.
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big ships the better. Sir H. Stewart is all good-will and
activity, and I say the same with great pleasure of Admiral
Fremantle, who has long had plenty of onerous detail on
his hands.

Lord Gough arrived on the 4th. [ met him in Aenvesuoe
Sebastopol harbour, into which he went in a steamer from « e bab
Karsatch.  “The Investiture took place yesterday on the
garden side of this house. [ thought it better to confine
it to our own arrangements and troops entirely. At
11 M the whole of remaining troops assembled—say
16,000 men: the ground has a short slope down from the
house of about 8o yards, and a similar slope up opposite
toit, with a French road running about parallel to slight
valley thus formed. Beyond the road the ground still
rises, and on this was placed the artillery, some siege
trains, some guns. | went with an escort to the French
Headquarters, and came back with all the troop of French
officers, escorting them as it were to our lines. Entering
the path which approaches from the French road, and
which runs up across the little valley to this house, Marshal
Pélissier and all of us got off our horses and sent them
out of the way.

The regiments were formed in quarter distance columns, Tee ceremer).
the majority of them opposite the house in a line of columns,
the remainder echeloned about, as the confined nature of
the ground and the huts of Headquarters permitted . ail
the bands were joined in front of the centre of the troops—
about 400 of them.

On Pélissier getting off his horse, we gave him a salute
with * Partant pour La Syric,' the Antillery salute having
preceded his arrival. . We all went up to the sort of throne,
of the canopy over which we will not lay bare the secrets
of rough scantling—it was all well swallowed up in ex-
ternals,—viz., naval flags and ensigns (the great stand-by
on such occasions), an union jack at the top, the French
and English flags on what you in England would irrever-
ently call scaffold poles. There is a sort of verandah at
the front of this house, which we cut about, and made steps
down from the house to the *throne'; some hospital rugs
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made the carpeting; the chair of state was made up of
some very funny-looking deal boards whilst it was naked,
but which some odds and ends of cushions, and signal
flags over all, made into a wonderful representative of a
royal chair. The front of the house, the windows, the sort
of balcony, were all occupied by officers, travellers, etc.,
etc.—the day beautiful, breezy but sun bright. We had no
velvet cushion, but we had a scarlet cloth, one whose every-
day occupation is more undignified than carrying the in-
signia of the Bath. All was done in fair propriety, I think;
Lord Gough read the English address. I read the French
translation to the French officers, the knighting took place
by Captain Baillie's sword, each officer in succession.
Marshal Pélissier made a very good.short speech in
return to Lord Gough's. The French, I am glad to see,
had their real stars given to them; it looked a little
awkward to see our own officers getting the spangled affair at
the same time put into their hands?®; but ‘vive la politesse’
to the ‘étrangers.” We made the best of it, though [ must
say it looked a little economy for a great nation at the time.
The ‘God save the Queen,” with all the bands, was very
fine: of course we all saluted by our hats off. We rode
down the troops, though it was by much passing in and
out; and, returning to the slope opposite them, Lord
Gough received the salute from myself and the army,
saying subsequently some complimentary things, the
greatest part of which are placed in a General Order
to-day. We gave the Veteran three cheers, which were
well and heartily given. One of the principal parts of the
performance then took place after sending the troops home,
—viz., eating and drinking : of course the house stretched,
the table stretched, the hunger and thirst stretched; but
what with champagne cup, and salad of all sorts of things,
we were all in good humour, some short speeches and
healths took place, we made room for a second edition of
guests at the table, and everything went off very well and
heartily with the smoke of cigars. I rode back with

! At that period it was usual to present the star in tinsel, and allow the
recipient to supply himself with one of more costly material.
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Pélissier and the French officers; [ think they were much
gratified with their forenoon.

I am getting a little abuse, I hear, about the ‘charger’
order: pray send us out magnificent Sim/as and Himalayas
for 14-hands ponies if England wishes. I am sure I don't
care; but I think you had better leave me, and those who
act with me, to use our discretion (or our indiscretion, if
England thinks it so}; you had much better pay something
in the way of compensation after some *violent representa-
tions’ hereafter in England; throw a little blame on me,
but let us use the transport we have for the purpose of
taking men out of the Crimea, and real good horses if
necessary.

LORD PANMURE TO SIR WILLIAM CODRINGTON

June 9, 1856.

I have only got one hand but it is the right one, and
I am able to run you off a few lines though with very little
to say. | am glad to see that you are melting away at
last, and though we have lost an opportunity of grand
display, still we shall get our troops home in reasonable
time, and many of them before Parliament rises. [ am not
afraid that we shall have occasion for their services in
America, as | consider all the bluster on the part of Bustereatse
the U.S, Government as mercly intended to make 5™
political capital and then end. [ am glad to be able to
congratulate you on your permanent rank of Lieut.-
General.  We have not yet seen Sir Colin in this country,
and though [ hear that Sir \WWm. Eyre has arrived, 1
have not yet had a call from him. He goes to Canada
as soon as his affairs here are settled. The Militia is
disappearing and room is making for you in our various
camps.
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SIR WILLIAM CODRINGTON TO LORD PANMURE

June 10, 1856,

The army is all well and nothing of disease has crept
in to follow the individual cases which were telegraphed,
and I telegraph again to-day that we are all well. The
Light Division has begun its embarkation; the 2nd Bat-
talion Rifles and the 88th having sailed ; and the 7th, half
of the 19th, and 23rd and 33rd being told off for particular
ships. The weather is beautiful—though hot, it is healthy
and not really oppressive yet, and we do not delay an hour
in sending men away. If we had waited for the Turks to
take away the rail, we should have delayed long indeed:
we begin the last part of it to-day or to-morrow, by means
of the remainder of the Army Works Corps. Since my
last letter to you, [ have received your official letter en-
closing Mr. Doyne’s to Sir Joseph Paxton. I will answer
it officially, though the Engineer Records and many others
are gone home, which might have confirmed my knowledge,
and that of other officers who were at Headquarters before
me, as to many circumstances of this Corps.

I look upon it as a gross imposture of an establishment,
comparing the real work done with the enormous cost and
the pretence that it saved the Army. [ have an official
letter and other eye-witness knowledge that there was
scarcely ever seen a greater instance of general drunken-
ness and misconduct than the embarkation of that part of
the Corps, which caused the General Order. Are these
things to pass without notice, without that public notice
which would have been visited upon any regiment? The
facts are even admitted in the very letter of the superin-
tendent. It was not necessary for the well-being of the -
army, for its discipline or its safety, that I should take upon
myself to do any number of positively illegal acts towards
the Army Works Corps; and, if I am to judge by the
result of even a General Order consequent upon open and
proved misconduct, [ think I am very lucky in having
avoided many more serious reproaches and much more °
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serious consequences. For [ certainly could not have
shown the necessity of my trying deserters or others by
Courts Martial. It might have been very convenient for
Mr. Doyne or Sir J. Paxton for me to take the illegality
upon myself in order to remedy such gross defect in organi-
sation. I did what was necessary for the Army—viz,
punished summarily those who brought themselves under
the fair terms of the Provost Marshal's authority ; but it
was not necessary for the army that I should look for, and
arrest and try, the said offenders, who were, for instance,
deserters on board of ship at Kamiesh, and in many other
things that did not influence the discipline of the Army.
However, 1 need not trouble you with further detail in
a private letter, I do not think the same error of want Ererof vant
of power of punishment will happen again: it is befter to 2o
enlist people for two or three years than have such clashing
of system and authority. The Army may be very great
*bunglers,” I dare say ; but I think some of the Engincers
could have laid out a road from Balaclava notwithstanding,
had they been left to their own resources, on an average of
4000 men a-day for three months, . . |

The Light Division will scon be under way—it has
borne its full share in all the events of the campaign and
the siege, and I hope you will do it honour if you can.

We shall scarcely be able to sell a hut. Some have
been sent to Malta; the Russian Government take none,
but no doubt will scize every one of them on our quitting.
And were it not for the undignified dog-in-the-manger
proceeding, what a magnificent bonfire the whole camp
would make!

I think it would be a compliment to Pélissier if the Themesti
C.B. were given to his brother, who deserves it of the Tt

TIE QULEN TO LORD PANMURE

WinDsor Castry, June 12, $856.
The Queen and Prince had intended to take their
visitors down to the Camp on Monday next—the only day
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which we shall have for.a fortnight, free from other engage-
ments, and hears to her utter astonishment that all the
troops (except a very few) are gone, not only the Militia,
but the 3rd Battalion of the Rifles!! and this without the
Queen’s hearing one word of it! The Queen is the more
astonished and annoyed, as Lord Panmure had promised
that the Militia Regiments should not be disembodied until
there were other troops to replace them, which will not be
the case for some little time. What is the cause of this
sudden determination ?

The Queen is much vexed, as her Visitors will not stay
long, and are very anxious to visit the Camp, and it is of
much importance that Foreign Princes should see what we
have, and in what state of efficiency our troops are.

LORD PANMURE TO SIR WILLIAM CODRINGTON

June 13, 1856.

I have received two bags from you since I last wrote
you. I am perfectly satisfied with your disposal of all the
extraneous material of the Army, and between you and
General Storks I expect to get a good deal off hand and
make reasonable bargains. 1 am glad to hear that Houston
Stewart has got his telegraphic message as to the use of his
fleet, and the announcement of the one on its way from
England. Whatever happens, the prospect of immediate,
or, rather, early conveyance will keep up the men’s spirits
and make your own mind easy.

Your telegram informs us of the Investiture. Though
old Gough may not speak the thing, I am sure he would
look like a fine old Warrior, and Pélissier will appreciate
the compliment of his being sent.

We are disembodying our Militia fast and making room
for our Regiments as they come home, and in a few days
they will begin to drop in.  Sir Colin Campbell is come.
have not seen him, but I hear he has grievances. Sir G.
Brown has come from Nice and for a wonder has NO
grievance.
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You will see by the papers that Jonathan has sent our
Minister his passports, of course amidst a thousand profes-
sions of peaceful intentions. Our Consuls have likewise
had their ‘ exequations’ withdrawn. What our course may
be I cannot say, but we have plenty of means at our dis-
posal whatever these fellows may compel us to do.

You will be sorry to hear that Captain Thomson, one of
the Kars heroes, died shortly after his arrival in England.

THE QULEN TO LORD PANMURE

June 14, 1856,

The Queen cannot say how grieved she is to hear of the
death of poor Captain Thomson, one of the gallant heroes
of Kars. ~ Nothing can be more tragic than to return from
suffering, danger, and captivity to your native land, and
your home, to die! His poor Mother, who was so proud
of him, had frequently sent her son’s letters for the Queen
to read.

SIR WILLIAM CODRINGTON TO LORD PANMURL

June 14, 1856,

Lord Gough sailed on the evening of the 12th, having
been along the South coast.  We rode across the country
on the 11th, breakfasting on the Belbec, to the field of
Alma, in the whole of which he took the greatest interest:
we came back in a gun-boat sent up to the mouth of the
river for us by the Admiral.

We are losing no time in embarkations; the Light pregesa
Division and Highland Division have their ships here and bt
are named, the 72nd going to Balaclava: this will Jeave
welve regiments of infantry, the tith Hussars, the siege-
train companies, about 500 men. Horses and mules not
taken with the batteries {which are all gone or seuled for
ships) are transferred to Colonel M*Murdo. 1 shall send
some by a steamer to Constantinople as soon as I get a
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middle class one, and keep her going for this purpose,
besides sending to Trebizond and Samsoun.

I think Kertch will be clear of all but the 71st on the
t8thinst. I shall go there on the 17th, after the mail home,
and either a ship of war or a contract steamer will then,
or a day or two afterwards, take the 71st to Malta.

I have to thank you for your telegraph notifying for
me the rank of Lieut.-General. [ am only anxious that
others who have done the service with me here should not
find me put above them; and, although I feel superior-
command necessarily carries its weight, yet I should have
anxiously wished it to have been the result of work in open
campaign rather than of command in this plateau, although
it has brought with it responsibility and work.

LORD PANMURE TO LORD PALMERSTON

June 15, 1856.

I would have sent you an answer sooner, but had not
the necessary papers at hand. It is not intended to inter-
fere with the number of men voted by the House of
Commons and sanctioned by the Mutiny Act, so that the
power of the Crown to keep up the full number remains
intact till 31st March '57. The Cabinet, however, contem-
plate a gradual reduction of the Army. If you will refer to
page 11 of the Estimates originally prepared and laid before
Parliament, you can follow the arrangements which I under-
stand to be in contemplation, but which must be arrived at
by degrees. In fact the actual Peace Establishment will
not be fixed in all its details until we prepare our Estimates
for next year, and there are many circumstances which
render rapid reductions undesirable and inconvenient.
They are undesirable, because I do not think our political
horizon is sufficiently clear to warrant our hurrying to a
reduced Establishment in any arm of our Military Service.
They are, or may be, inconvenient because we cannot tell
how the ten years’ Enlistment Act may operate, or how
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many men may slip away from the ranks next year, when
it comes into operation as affecting discharges.

We settled at our last meeting, before I was ill, that our
Infantry should eventually come to 105 Battalions of 1000
rank and file, organised into 12 Companies cach. We
are yet undecided whether our Cavalry shall consist of 8
Troops per Regiment, as proposed by Lord Hardinge, or
of 6 Troops. 'If, as is proposed by Lord Dalhousic's
minute of 1854, and now seriqusly urged by the East India
Company, our Cavalry is to be permanently removed from
India, the whole of that arm of the Service will be confined
to England, and I aaticipate great difficulty in persuading
the House of Commons to maintain it in proper efficiency
I think we can manage to get more dismounted men
attached to each Regiment, but I am of opinion that we
must curtail the officers and horses to the narrowest limit
that we can.

Eventually, as far as I can see, the reductions for the
present year will be to the following standards; but we
have got sufficient means to accomplish them gradually.

All Ranks

1. Life Guards as they are . . L3101

2. Royal Horse Artillery as they are . . 1,678
3. Cavalry of Line, exclusive of two Regiments

in India—a high calculation . . 1,700

4. Riding-Horse Troop. . . . 35

14,724

Present strength voted . . 18,554

Reduction . . 3830

5. British Foreign Cavalry ,518

Proposal to
cemore caval;
from Inla



Gradual
reduction of
the army
contemplated.

252 THE PANMURE PAPERS [Juxe

middle class one, and keep her going for this purpose,
besides sending to Trebizond and Samsoun,

I think Kertch will be clear of all but the 71st on the
t8thinst. I shall go there on the 17th, after the mail home,
and either a ship of war or a contract steamer will then,
or a day or two afterwards, take the 71st to Malta.

I have to thank you for your telegraph notifying for
me the rank of Lieut.-General. [ am only anxious that
others who have done the service with me here should not
find me put above them; and, although I feel superior-
command necessarily carries its weight, yet I should have
anxiously wished it to have been the result of work in open
campaign rather than of command in this plateau, although
it has brought with it responsibility and work.

LORD PANMURE TO LORD PALMERSTON

June 15, 1856.

I would have sent you an answer sooner, but had not
the necessary papers at hand. It is not intended to inter-
fere with the number of men voted by the House of
Commons and sanctioned by the Mutiny Act, so that the
power of the Crown to keep up the full number remains
intact till 31st March 's7. The Cabinet, however, contem-
plate a gradual reduction of the Army. If you will refer to
page 11 of the Estimates originally prepared and laid before
Parliament, you can follow the arrangements which I under-
stand to be in contemplation, but which must be arrived at
by degrees. In fact the actual Peace Establishment will
not be fixed in all its details until we prepare our Estimates
for next year, and there are many circumstances which
render rapid reductions undesirable and inconvenient.
They are undesirable, because I do not think our political
horizon is sufficiently clear to warrant our hurrying to a
reduced Establishment in any arm of our Military Service.
They are, or may be, inconvenient because we cannot tell
how the ten years’ Enlistment Act may operate, or how
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many men may slip away from the ranks next year, when
it comes into operation as affecting discharges.
We settled at our last meeting, before I was ill, that our

Infantry should eventually come to 105 Battalions of tooo

rank and file, organised into 12 Companies cach. We

are yet undecided whether our Cavalry shall consist of §
Troops per Regiment, as proposed by Lord Hardinge, or

of 6 Troops. If, as is proposed by Lord Dalhousie's Proposit to
minute of 1854, and now seriqusly urged by the East India [moy s
Company, our Cavalry is to be permanently removed from

India, the whole of that arm of the Service will be confined
-to England, and I anticipate great difficulty in persuading

the House of Commons to maintain it in proper efficiency

[ think we can manage to get more dismounted men
attached to each Regiment, but I am of opinion that we

must curtail the officers and horses to the narrowest limit

that we can.

Eventually, as far as I can see, the reductions for the

present year will be to the following standards; but we

have got sufficient means to accomplish them gradually.

All Ranks

1. Life Guards as they are . . . 1,311

2. Royal Horse Artillery as they are . . 1,678
3. Cavalry of Line, exclusive of two Regiments

in India—a high calculation . . 11,700

4. Riding-Horse Troop. . . . 35

14,724

Present strength.voted . . 18,554

Reduction . . 3,830

5. British Foreign Cavalry . . . 1,518

5348
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INFANTRY

Proposed 1. Royal Artillery . . . 18,000
reduction, 2. Royal Engineers and Sappers . . 4,000
3. Foot Gmrds eventually . 6,000
4. Infantry of Line exclusive of 2 Reglments
in India—a moderate calculation . . 93,000
5. Medical Staff Corps . . . . 500
6. Commissariat . : . . (120
7. Medical Staff . ) . 300
8. British IForeign Corps 4y antunn .
9. West India I\(.mmcnts as they were . . 3,414
10. Colonial Corps as they were . 5,154
r1. Land Transport Corps, to be reduced to a
skeleton, and reorganised, say- . . 1,000
Total Infantry in British pay . 131,488
Add in Service of E. 1. Co. . . . 24,784
156,272
Cavalry . . . 14,724
And in Indm . . . 1,579
16,303
Total Queen’'s Army . . 172,575
Deduct India—
Infantry . . . 24,784
Cavalry . 1,579
26,263
In pay . . . 146,312
Voted for War . . 246,716
Reduction proposed . 100,404

\
This is a rough calculation, but it will show the Queen the
main features of the proposed reductions, and we shall
have money enough voted to accomplish these gradually,
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and without more disturbance than the transition from a
state of War to one of Peace must entail.

I cannot say that the numbers which I have mentioned
will form the permanent Peace Establishment to be pro-
posed to Parliament next year, should things be settled;
but our object is to maintain the whole army in such
numbers as shall sustain a well organised force, capable of
immediate development into an efficient army, without
having recourse to the wretched expedient of breaking up
one Regiment to set up another. We go, too, on the
principle of maintaining a complete Artillery and much
improved Engineer Force. The former I hope not to see
below 140 or at least 130 well-equipped Field Guns, and
the latter to embrace a large body of men who shall do the
part of an Army Works Corps under proper discipline and
complete Military control.

I fear this paper has been written hurriedly for your
information, but the calculations roundly taken are suffi-
ciently correct for use.

The money struck off from the whole vote is in round
numbers 14,000,000.

LORD PANMURE TO SIR WILLIAM CODRINGTON

WAR DEPARTMENT, June 16, 1856.

I hear that you are more speedily evacuating, and I
have become more easy as to the troops getting away
before disease sets in.  You have had a most able coadjutor
in Sic Houston Stewart. R

I do not think we shall want our Army to punish
Jonathan, as we have decided not to send away Mr, Dallas,
nor to get out of temper. . . .

The Londoners are crying out for a triumphal entrée
for the Guards. . , . | foresce our Crimean heroes will be
kept in a very respectable state of drunkenness and show
in many defaulters” books on their return, but it cannot be
helped, and we must make the best of it. They have done
their work well and deserve some licence. | don't know
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‘Proposals for  whether Lord Hardinge has mentioned to you the manner
dealiog with - in which it is proposed to deal with your Brigadiers. It
brigadiers, ' Would be difficult even under the Warrant of 1854 to
promote them to be Major-Generals, as it would so over-
whelm the list that it would stop the regular promotion
of the Army for many years. It is intended to give them
commands of Brigades in different parts with Major-
General’s pay and allowances, and, after a certain numiber
of years’ service, then give them rank as Major-Generals.
This will ease down the list and admit of the promotion
meanwhile of many officers whose misfortune it was, and

not their fault, to have missed service in the field.
I mention this to you in confidence, because I am sure
you will like to know that those whom you have had in
command of Brigades are not to return to Regimental duty.

LORD PANMURE TO THE QUEEN

SJune 17, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that notice is to be given in the House of Commons of a
question as to the reception of Your Majesty’s Guards on
their return from the Crimea. The object of this move-
ment is to give the Guards a triumphal entry into London,
similar to that given to the Imperial Guard into Paris.

Any such arrangement should be the result of Your
Majesty's pleasure, and ought not to be decided by the
House of Commons.

As far as Lord Panmure can learn, it is desired that
the whole Brigade should enter London 51multaneously and
not by regiments at different periods.

Your Majesty will learn from Lord Hardinge better
than from Lord Panmure the feasibility of such an entry
in a military point of view, and all the previous arrange-

Considerations ments and precautions which it will require; but Lord
viewof  Panmure feels it to be his duty to point out to Your
' Majesty other considerations which strike him. The

‘\'\.M



1856] TO THE QUEEN 257

probable strength of the Brigade will be not under 2000
of all ranks. Suppose this body to move from Aldershot,
where they have been previously collected as they arrive
in succession from the East, Lord Panmure is not aware
of any place in the vicinity of cither the Vauxhall or
the Waterloo Station of the London and South-Western
Railway where so large a number of troops could be
assembled, as the trains from Aldershot delivered them
in London. But suppose this difficulty overcome, and
public notice having been duly given of the entry of the
Guards at a particular hour, all London would be wild
with enthusiasm, and no precautions which even the
numerous and experienced police could take would prevent
such a pressure that, not only would accidents occur which
all would regret, but in spite of all that their officers could
do, and the anxiety of the troops themselves to preserve
their formations, Lord Panmure fears that these would
inevitably be lost, and the whole order and decorum of
the scene destroyed. The injury to property would, on
the line of march and without the smallest evil intention
on the part of the people, be inevitable, and therefore the
question is one which requires the gravest consideration.

Lord Panmure feels assured that Your Majesty will
give him credit for a sincere anxiety, not only to do all
honour to the gallant Guards, but to every arm of Your
Majesty’s forces which have so nobly vindicated the honour
of their Queen and country in the theatre of war, and that
while he submits the matter for Your Majesty's considera-
tion, his duty impels him to point out what appear to him
to be the obstacles in the way of accomplishing that which
would otherwise be gratifying to Your Majesty and to the
country generally,

Lord Panmure cannot, he fears, prevent the subject
being agitated in the House of Commons, but he has
succeeded in getting the question delayed till Monday,
when Your Majesty's pleasure can be stated in reply.

It may perhaps be convenient for Your Majesty 1o
confer with Lords Hardinge and Panmure before her
pleasure is finally notified.

VOL. I8, [
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deatiog with i which it is proposed to deal with your Brigadiers. It
rnimean .
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promote them to be Major-Generals, as it would so over-
whelm the list that it would stop the regular promotion
of the Army for many years. It is intended to give them
commands of Brigades in different parts with Major-
General’s pay and allowances, and, after a certain numiber
of years’ service, then give them rank as Major-Generals.
This will ease down the list and admit of the promotion
meanwhile of many officers whose misfortune it was, and
not their fault, to have missed service in the field.
I mention this to you in confidence, because I am sure
you will like to know that those whom you have had in
command of Brigades are not to return to Regimental duty.

LORD PANMURE TO THE QUEEN
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Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that notice is to be given in the House of Commons of a
question as to the reception of Your Majesty’s Guards on
their return from the Crimea. The object of this move-
ment is to give the Guards a triumphal entry into London,
similar to that given to the Imperial Guard into Paris.

Any such arrangement should be the result of Your
Majesty’s pleasure, and ought not to be decided by the
House of Commons.

As far as Lord Panmure can learn, it is desired that
the whole Brigade should enter London s1mu1taneously and
not by regiments at different periods.

Your Majesty will learn from Lord Hardinge better
than from Lord Panmure the feasibility of such an entry
in a military point of view, and all the previous arrange-

Considerations Ments and precautions which it will require; but Lord
inviewof  Panmure feels it to be his duty to point out to Your
' Majesty other considerations which strike him. The
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probable streagth of the Brigade will be not under 2000
of all ranks. Suppose this body to move from Aldershot,
where they have been previously collected as they arrive
in succession from the East, Lord Panmure is not aware
of any place in the vicinity of either the Vauxhall or
the Waterloo Station of the London and South-\Western
Railway where so large a number of troops could be
assembled, as the trains from Aldershot delivered them
in London. But suppose this difficulty overcome, and
public notice having been duly given of the entry of the
Guards at a particular hour, all' London would be wild
with enthusiasm, and no precavtions which even the
numerous and experienced police could take would prevent
such a pressure that, not only would accidents occur which
all would regret, but in spite of all that their officers could
do, and the anxiety of the troops themselves to preserve
their formations, Lord Panmure fears that these would
inevitably be lost, and the whole order and decorum of
the scene destroyed. The injury to property would, on
the line of march and without the smallest evil intention
on the part of the people, be inevitable, and therefore the
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SIR WILLIAM CODRINGTON TO LORD PANMURE

June 28, 1856,

I understand that the ordinary field allowance is given
at Aldershot, as [ think it was given at Chobham. I putin
orders, according to your telegraph, that all field allowance,
ceases on the 3oth June here. Thus it seems that the
‘inconvenience and expense’ of camping in the United
Kingdom is greater than in the Crimea—a point that we
may perhaps be allowed to doubt.

I shall wish to go home with my brother in the 4A/gzers;
but I must say I should not have been sorry to have a
vessel like the Bansiee, a quick-going one, somewhat at my
disposal, to visit the Swiss Legion, or any hospital estab-
lishment at Smyrna, as well as Sinope, where we have the
remains of Land Transport, and Trebizond, Samsoun, etc.,
to see how things are getting on for final wind up. I could
then have got to Malta, so as not to delay the A/gzers, and
done some service perhaps in meantime.

I am going to Odessa, probably on the 28th. This is
not so much a matter of duty as of pleasure, although there
may be some matters of final detail to arrange.

I may probably have to leave some commissariat officer
behind us, for we have 2000 head of cattle and 8oco sheep
remaining.

SIR WILLIAM CODRINGTON TO LORD PANMURE

June 28, 1856.

The selection from the General Orders of this Army
has been published ; but, as a book of official reference, it
has been comparatively useless from its not containing the
whole. There will be several complete copies of the sheets
issued to the Army—both in the Adjutant’s and Quarter-
General's offices—and but little compilation even would be
required. But it might be a great advantage to add copies
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of the gazetted Despatches,! cither according to their
dates, or collected for reference at the end of the volume.
One book of the size of the War Office Regulations
would contain the whole, and be an authentic record for
reference,

LORD PALMERSTON TO LORD PANMURE

Py, June 30, 1856

Lansdowne said to me on Saturday that, on Shelbourne Avtoa parlae
being called up to the House of Peers to be under-Sec. forihe e
1o Clarendon, he should like to propose Sir W. Williams to Cae.
succeed Shelbourne at Calne—where the Lansdowne in-
terest rests upon personal influence and not upon property,
and where it is necessary, therefore, that the person to be
proposed should be either a member of the Borwood
Family, or 2 man in some way or other distinguished. |
advised Lansdowne to consult you on the subject, as it
seemed to me on the first mention of the matter that the
duties to be performed by Williams at Woolwich would
require an amount of residence and of personal superintend.
ence that would be incompatible with attendance in the
House of Commons, and it would be undesirable to spoil a
good Commandant of Woolwich by making an uncertain
Member of Parliament—I mean uncertain as to his ability
to be a regular attendant.

Admirals Commanding at the Out-Posts are required to
go out of Parliament if they happen to be in it before ap-
pointment, and t e might be danger of having the
Voolwich appo? .ent damaged in House of Commons’
discussions 3¢’ person who held it was not able to
gliv..'c: his ae to it, but you can best judge of all
this,

/ Papers relative to the Campaizm in Turkey, Asia Minor,
7 the war with Russia in 1 54 1853, and 1836, compiled
as published by Harrison, London, in 1857,
ns was duly elected, but did not shine as 2 Member of Par-
done as a soldier. ‘The failure of hus finst specch was at the
. the *Fall ol Rars!
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THE QUEEN TO LORD PANMURE

July 10, 1856.

The Queen sends Lord Panmure the Report of the
Chelsea Commissioners, and would wish when it is printed
to have one or two copies of it. As she has not had time
to read through the evidence, she would wish him to send
that back to her as soon as it is done with.

The Queen will expect to hear the opinion of the
Cabinet on the Report, and to receive their advice as to
what is to be done with respect to it.

THE QUEEN TO LORD PANMURE

July 11, 1856.
The Queen will have the Review at Aldershot on
Wednesday next, the 16th, at 4 o'clock.
She has settled to go on Monday to Woolwich, to see
the Artillery which have returned from the Crimea, at

11 o'clock. . ..

SIR WILLIAM CODRINGTON TO LORD PANMURE

Baracrava, Judy 11, 1836.

I have given notice to the Russians that they can occupy
Sebastopol Dock Yard, the ground of our camp, and Bala-
clava to-morrow, and that a Guard can come in to relieve
our main Guard at 1 P.OL

The Russians have not answered my letter about trans-
ferring to their Gavernment the huts which cannot be sold :
I presume they will take possession of them, and I hope
they will devote them to the assistance of the immediate
inhabitants who have suffered.

All the stores at all worth moving have been either sold
or removed. No military store of any sort is abandoned,
except some chopped straw and charcoal and wood on the
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plateau—none of it certainly worth moving, and not much
discredit attaching to its abandonment.

In Balaclava district some of the huts have been sold,
but I have generally excluded any sale of huts or property
known to belong to individuals. = A Russian Officer aad
Guard came to the English Headquarters as we left i, and
I subsequently saw it undisturbed. A tablet is put up n
the room where Lord Raglan died, and a stone with an
inscription is placed under one of the trees near the house.
This was done by Colonel Curzon. R

We shall all sail from the Crimea to-momow before
sunset.

DUKE OF CAMBRIDGE TO LORD PANMURE

St Jamsss D

St ezesns 3 3

On my return home this evening I find your ez w322
the to me most important and gratifying czanmsemen SR TS TS
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Queen as Lord Hardinge's successer. 1 Tmstam 1 oo ===
assure you that I am deeply sensttle = Jfis o of Thex
confidence, and 1 am specially inleine? 3
handsome manner in which you Zewe rommer=I o e =i
decision, and the great interest xo
bringing about what must be 10 ==
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should shrink, were it net &¢ 3
shall be supported in evers s
than yourself, My best eme—r
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and her Government w2l
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LORD PALMERSTON TO LORD PANMURE

Py, July 14, 1856.

I have been thinking over your arrangements for Wed-
nesday.’ When one means to do a handsome thing, it is
best to do it handsomely. You mean to give the Members
of the two Houses a holiday and a show. Do not mortify
their wives and daughters, but make yourself as popular
with the fair sex as you deserve to be. The expense of
more seats in the special train, and a few more vehicles to
convey the ladies to the ground, will not be much, and I
will answer for the sanction of the Treasury. Those who
may not like to send down their own carriages, or who may
have none to send down {and consider how many trucks
and horse-boxes would be required for the purpose), might
easily be taken about the ground in the omnibuses which
brought them from the station, if they have not legs and
feet enough of their own for the purpose. Members might
be asked to put down in a list to be taken for the purpose
at each H. of Parliament this evening and to-morrow
morning, the names of the wife and daughters they wish to
take with them, and you would be able to make your
arrangements accordingly.

The Sovereign is a lady, and it would be hard to shut
out her female Legislators, besides there are not the same
difficulties in this case which there were in the Water Party
to Spithead. Let me know in House of Commons whether
you think this can be managed.

LORD PANMURE TO THE QUEEN

July 15, 1856.
Lord Panmure presents his humble duty to Your
Majesty. He has been informed by Lord Palmerston that
Your Majesty has been pleased to command that H.R.H.

! July 16th, when the Queen reviewed troops at Aldershot, inspecting those
which had returned from the Crimea since her last visit.
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The Duke of Cambridge should succeed Lord Hardinge in
the chief command OF Your Majesty's Forces, and Lord
Panmure now proceeds to take Your Majesty's pleasure as
to carrying out the appointment.

Lord Panmure would humbly suggest for Your Majesty's
consideration whether H.R.H. might not be gazetted this
evening, as by so doing the current of business between
Your Majesty and the Horse Guards would immediately
run in its proper channel.

Lord Panmure would further submit to Your Majesty
that it may be advisable to confer upon H.R.H. the rank
of General, and that he should be gazetted as * General
Commanding-in-Chief of Your Majesty's Forces.’

Lord Panmure encloses for Your Majesty’s approval the e sforee
arrangements with regard to the reinforcements for the mew ke Cose
Cape of Good Hope, which the official authorities at the !
Horse Guards are most anxious to have confirmed by Your
Majesty's approval, that due warning for service may be
given to the respective troops detailed for it.  Lord Pan-
mure has desired all lists for promotions and appointments
to be suspended until they can be submitted for Your
Majesty's approval in the usual manner.

As soon as Lord Panmure receives Your Majesty's
commands as to the denomination of the Duke of Cam-
bridge's position, the commission shall be prepared for
Your Majesty's signature.

THE QUEEN TO LORD PANMURE

July 15, 1856,

The Queen has just received Lord Panmure's letter and 1aebaicer
approves that the Duke of Cambridge should be this even. Canteszern
inyg gazetted as *General Commanding-in-Chicef, and for that 587!
reason be made a full General.  The Queen likewise ap- cor mas
sroves the enclosed memorandums respecting the troops to ™= ¢
Lc sent to the Cape, but should have preferred any other
Battalion than the 3rd of the Ritle Brigade should have
been sent, as she understands that three Battalions of the

VOL. 1L 5
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Rifles will require to be drilled together for some time to
bring them into a proper uniformity of system. But the
difficulty of finding another Battalion may be great.

SIR WILLIAM CODRINGTON TO LORD PANMURE

CONSTANTINOPLE, /ufy 16, 1856.
Clearancefrom 1 have nothing particular to write about. We had a
Constantinople had passage here from Balaclava, which made me late for
in progress. | . . .
a dinner given by the Sultan yesterday. Lord Lyons is
gone up to the Crimea in Caradoc, expected down again,
and very probably will return in time to let me use that
vessel for Smyrna, catching the 4/giers at Malta.

All is disappearing from hence under General Storks’
good management,

THE QUEEN TO LORD PANMURE

-

OSBORNE, July 21, 1856.

Distribution of  INOw that the Queen’s Crimean Army has almost entirely

Vietoria Cross. arrived in this country, the Queen wishes to remind Lord
Panmure of the ‘Victoria Cross’; these distinctions always
have the most effect when they are given without delay,
but the Queen feels that the selection will be dreadfully -
difficult, and possibly may cause many more heart-burnings
than satisfaction. It can evidently not be given to all those
men who have received the Medal for distinguished con-
duct, for that would be an immense number. Lord Pan-
mure will be so good as to consider all this with the Duke
of Cambridge, and then inform her what course it is intended
to pursue.

LORD PANMURE TO THE QUEEN

July 21, 1856.
Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
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that he has, in obedience to Your Majesty’s commands,
laid before the Cabinet the report and proceedings of the
Board of General Officers whom Your Majesty appointed
to consider the statements contained in the report of Sir
John M‘Neill, G.C.B., and Colonel Tulloch, in so far as it
affected the conduct of Major-General the Earl of Lucan,
K.C.B., Major-General the Earl of Cardigan, K.C.B.,
Major-General Sir R. Airey, K.C.B., Colonel the Hon. A.
Gordon, C.B., and Commissary-General Filder.

Your Majesty’s servants, after due consideration of the Report of the
said report, do not find it necessary to advise Your Majesty Pt of
to take any steps in this case further than to express 7
through the General Commanding-in-Chief Your Majesty’s
gracious approval of the diligence and patience with which
the Board has performed the duty assigned to it, and to
issue directions for its immediate dissolution.

LORD PANMURE TG THE QUEEN

July 22, 1836,

Lord Panmure wrote to the Queen on the subject of the Recommenda-
‘ Victoria Cross,” and informed Her Majesty that H.R.H. towforte
the Duke of Cambridge and himself concurred in advising "
that, as soon as Sir William Codrington had reached home,
he, Sir J. Simpson, and some third officer of high rank, to
be recommended by H.R.H. to the Queen, should censider
the claims, or rather the merits, of the officers and men, and
recommend them.

LORD PANMURE TO THE QUEEN

July 26, 1856,
Lord Panmure presents his humble duty o Your
Majesty, and has the honour to acquaint Your Majesty that
the Cabinet have considered the Peace Establishment of
the Army, and, having decided upon the advice to be tendered
to Your Majesty upon this subject, they have desired Lord
Panmure to submit it to Your Majesty.
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Your Majesty’s servants, while they do not lose sight of
economy on the one hand, feel on the other that a relapse
into the inefficient Military Establishment of 1852 and 1853
would be a most mistaken and culpable policy. - They pro-
pose to place each arm of the service on a basis which
admits of ready expansion should necessity arise.
Lord Panmure will have a return prepared of the
amount of force which was maintained during the war, and
Peace Estab- the amount proposed to be maintained as a Peace Establish-
et ofthe ment, In this communication he will only touch upon
' general heads.

CAVALRY

The Life Guards will remain the same. The Cavalry
of the Line will consist of 23 regiments, 4 in India and 19
at home.

The 1st Dragoon Guards will consist of 8 troops, and all
the rest of 6 troops each. There will be 6300 horses and
11,340 officers, non-commissioned officers, and men.

Foor GuUARrDs

The 7 Bartalions will consist of 10 companies each, and
will be 8oo rank and file strong, and the total number of
officers, non-commissioned officers, and men, will be 6254.

INFANTRY OF THE LINE

The Infantry consists of 105 Battalions of the Line, of
which there are 24 in India and 81 in England or the
Colonies.

Each of these 81 Battalions will consist of 1000 rank
and file divided into 12 companies, and the total number
will be 3645 officers, 6237 non-commissioned officers, and
81,000 rank and file, or 90,882 of all ranks.

Peace Estab- Eight companies of each battalion will form the service
lishment of the corps, and 4 companies the depdt.
Avmy. The Colonial Corps remain as hitherto.
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HorsE ARTILLERY

It is proposed to keep up the whole 8 troops raised for Horse
the War, and the Establishment will be 1076 horses, 49 ™"
officers, 113 non-commissioned officers, and 1361 men, or
1523 of all ranks, The Riding Horse Troop will be the
same.

ARTILLERY

It is proposed to maintain this important arm on a much aruilery
more extended scale than in 1853, viz.: 3730 horses, 704
officers, 1466 non-commissioned officers, 17,045 rank and
file, or 19,215 of all ranks.

This will furnish 28 batteries of 4 guns each, or 112
guns and 7 small arm ammunition reserves, but if the
reserves are dispensed with, and each battery reduced from
8 horses to 6, then 2 more guns can without increased
charge be added to each battery, giving a total of 168 guns.

Re ENGINEERS

This arm it is proposed to keep at its present establish- Engineers.
ment of 365 officers, 303 non-commissioned officers, 3724
rank and file, or 4032 of all ranks.

By this proposal Your Majesty will have an army of
143,541 of all arms and ranks, exclusive of 24 regiments of
Infantry and 4 regiments of Cavalry in India. Lord Pan-
mure has had drawn up a comparison of the present War
Establishment and the future Peace Establishment, which
he has the honour to enclose for Your Majesty’s use.

The figures may not be exactly accurate, but they are
sufficiently so to enable Your Majesty to judge of the suffi-
ciency of the proposed Establishment, which it will take
some little time to work out in precise detail.

Lord Panmure has much satisfaction in informing Your astosete-
Majesty that despatches have been received from the == ¢iG=-
Government of the Cape of Good Hope, annozzdizg thes: ..,:f—ff.,;
arrival of Major Grant, who was sent out to cczier mth‘k@"—"—'—
Sir G. Grey as to the settlement of the Gezmzn Legion.
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The Colony is most grateful for the offer of these settlers,
and at once voted a sum of £40,000 to prepare for their
reception. Major Grant had gone into the interior to
inspect the localities of the future settlements, and will be
here with more full information in about three weeks.

THE QUEEN TO LORD PANMURE

OsSBORNE, July 27, 1856. -

sutansGitto L he Queen returns this letter of Miss Nightingale's.
Miss Nightin- She had already heard of the gifts of the Sultan’s, through
gale. Lord Stratford, who communicated with Lord Clarendon
on the subject, and asked the Queen’s permission for Miss
Nightingale to accept the bracelet, as well as the sum of
. money for the Nurses and Hospitals. The Queen entirely

approves of the intended distribution of the money.
The Queen most gladly grants Lord Panmure permis-
sion to go to Edinburgh, as she rejoices to think of his being

able to enjoy his native air.

THE QUEEN TO LORD PANMURE

OSBORNE, July 30, 1856.

. War Office With regard to the Reports of the different departments
ge‘)a““‘e“‘al for the quarter ending 3oth of June, the Queen wishes to
eports (com- K <

mentson). ~ remark that in the Barrack Department she was glad to

find that Lord Panmure remarked on the small progress
made with the Cambridge and Gosport Barracks; in the
Fortification Department, she would draw his attention to
the Forts at Gosport and Elson, for which £35,000 have
been taken in this year’s estimate, and not a penny has been
expended yet; also to the deepening of the Channel
between Langston Harbour and Portsmouth, which seems
to be suspended during a correspondence with the Admiralty,
and to the small amount of work done at Portland.

The other Departments show good progress, and the
Queen hopes soon to hear that the Small-Arms Factory
will begin to turn out some Arms,—at present it does not
return a single musket as finished.



Tue letters of this month are slmcst exclusively concerned
with questions as to the Peace Eswblistment of the Army
and the details of its administratos.

The newly appointed Commander-in-Chief zealously
opposes any large reduction of the army, which he declare‘s
to be at present in ‘a most efficient state, towards the reali-
sation of which much money has been spent. ‘It would be
a pity to throw this efficiency away hastily’ {August 15th).
In particular he is opposed to Lord Panmure’s proposed
reduction of two troops in each regiment of cavalry. He
likewise states his opinion thal, in every separate command,
there should be a senior Staff Officer in addition to the
General Commanding, and urges the desirability of keeping
up an efficient staff, *for if we have not a very efficient
staff during peace, we cannot have a really good wne
during war. The staff must learn their duty, and how
can this be done il the staff is too much reduced ar ke
at 100 low a mark ?’ i

[n reference to the organisation of the Laad Tyt
Corps, he recommiends that the Coloniss 3o induded.
arguing that at the Cape, in Canada, 223 o= Jfta. the
corps might be made of great use.

In addition to the formation and eogmiwtion of this
corps, and of the Army Works, Mecies? St and Ambul
ance Corps, other questions tonchad o are thuse of the
quartering of Garrison Artillery, czmFedhg of Divisions,

bl
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of an Inspector-General of Infantry and his duties, of the
appointment of a Superintending General Officer for the
Guards, and of the attendance of British officers at Foreign
reviews, for the sake of instruction, and to report on
Foreign armies.

The disposal of the German and Italian Legions is
further discussed, with a proposal to provide for the Italians
by sending them to the Argentine Republic.

THE QUEEN TO THE DUKE OF CAMBRIDGE

OsBORNE, August 3, 1356.
The Queen has received and approved the submission
for the distribution and organisation of the Army at home,
which she trusts will be of lasting utility to the Service.

organisationof  She only wishes to remark that she thinks there ought

the Army at
home.

to be a battery of Field Artillery in the Camp at the
Curragh, and that, with the exception of Aldershot, she
sees no Sappers and Miners attached to the other Stations.
The Queen misses likewise an account of the Distribution
of the Artillery at home, which is told off for garrison
duty or may be left in depét at Woolwich, and the same
with regard to the Sappers and Miners. These omissions
should be supplied to make the whole Scheme and Record
complete.

When complete, the Queen would wish to have a fair
copy sent to her to keep. The Distribution and Organisa-
tion being decided on, the Queen now expects to receive
a complete scheme for 'the Staff appointments and com-
mands of these different Corps. She supposes that the
two Divisions at Aldershot will have their Generals, besides
the Brigades of which they are composed.

The Queen suggests the propriety of numbering the
Divisions now to be established, which would tend to
impress the public mind with the permanency of the
arrangement.

The Land Transport Corps, being under consideration
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cannot of course yet be attached to the Divisions, but the
Queen trusts that this may soon be the case.

The Medical Staff and Medical Staff Corps ought at
once to be so attached and form part of the Scheme. It
would likewise be necessary to apportion the Commissariat.

Unless all these things be done, and ée done now, we
shall never rise to the possession of an Army.

The Queen confidently recommends these subjects to
the particular care of the Duke of Cambridge.

DUKE OF CAMBRIDGE TO LORD PANMURE

Horse Guarbps, dugust 5, 1856.

Having yesterday received a reply from the Queen
on the suggestion I made to her, relative to the future
quartering of the Army, I deem it right to send you a
copy of Her Majesty’s observations, in order that you may
see yourself what the Queen says, and assist me in the
ultimate reply that I am to make to some of the points
alluded to.

As regards the quartering of the dismounted or Garrison ;o fure
Artillery Companies, 1 have sent to Osborne a rough sketch quartenng of
of what I propose to do, but much must depend on the m{iﬁ;
establishment upon which you decide, and upon which at Companies
present | have not got any positive orders from you. The
same answer I must give relative to the Sappers and
Miners.!  Undoubtedly some portion of this force ought
to be attached to all the Divisions of Troops about to be
formed, but at the present moment we know not what your
establishment is fixed at, and the men are in general so
lately raised that they have not as yet completed their
training at Chatham, and then very few are actually
available for the purpose of detachment. Should this force
be intended to be kept up at the establishment proposed by
my predecessor, as many as Iooo men will have to be
raised, the force being incomplete to that extent. There
are great facilities at this moment for obtaining this amount

! The old designation of the Royal Engineers.
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of men from the number disposable, not alone of the Army,
but some probably from the discharged Land Transport
men, etc. I quite agree with Her Majesty that it would
be very desirable to settle the formation of the Land
Transport Corps at once, as well as the Medical Staff
Corps, and attaching portions of both to the various
Divisions and Brigades of the Army. As regards the
Medical Staff Corps, I shall with your permission make
some proposals to you of my own as to its future formation,
and I certainly think it ought to be placed on a very
different footing from what it is at present. The same is
to be said for the future Land Transport Corps. This
should be composed of men to be allowed to volunteer from
the Army, and [ really think it would be well to consider
the question of employing portions of it in the Arsenal and
various Dockyards, in addition to such portion as can be
employed with the several Divisions of the Troops. With
reference to the numbering of the Divisions.! I am rather
doubtful as to the possibility of such a measure. Mailitarily
I see no objection to it, but I fear the number might attract
public notice, and make it more difficult to keep up the
force of troops we are desirous to maintain. The question
of the two Divisional Generals at Aldershot is one that
must rest chiefly with you, as it is a matter of finance.
Militarily I can have no objection, but I do not see any
positive necessity for two Generals as stated, as I hold that
the troops at Aldershot will always fluctuate as to numbers.
At the same time the difficulty might be met, and be settled
satisfactorily for all parties, if, during the dull season and
summer months, the General Officer in charge of the
Guards in London were to be ordered down to Aldershot,
and assume the command of one of the Divisions there,
which would include the Brigade of the Guards detached
from London to that station. The question of the Com-
missariat Officer is a very large and a very important one ;
I agree with the Queen as to the principle of the answer,

1 The Duke, who was always opposed to the reduction of the Army, feared
that the new arrangement of numbered Divisions would bring its magnitude too
prominently before the public.
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but as this department is entirely in your hands, I must

leave it to you to give the necessary reply to Her Majesty’s
suggestion. I think I have now touched upon all the
subjects entered by the Queen in the paper as enclosed.

Some other points require your decision, which I must now
request of you to give. . . . I am sure you will permit me

to remark that it is really essential to the new formation

that we should have a thoroughly efficient staff, for it was

in this point we formerly failed so much, and it is necessary

that Staff Officers should have opportunities for studying

their professional duties, and how can they do so if a
certain increased number to the old establishment be not
appointed ? An official letter shall be written to you on

the subject of the Inspector-General of Infantry. Such anastan
officer will be quite indispensable. He will have the entire fepector.
organisation and management of the new Consolidated afantry and
Depét both in England, Scotland, and Ireland, and I under- b duses.
stand from you that, in addition, you would call upon him

to look after the Militia Staff when disembodied, and
possibly he might further inspect portions of the Militia
Regiments when out for their usual training, Sir Colin
Campbell is just the man for such a post, and I have reason

to think would delight in having the appointment. He

must have an assistant Adjutant-General, as it would be
impossible for him to get through his work without such an

officer, and would naturally be a Lieut.-General on the

Staff with two Aide-de-Camps. . . . The Queen has ex- proposal thar
pressed a wish that some of our officers should attend Bntsh officers
all large foreign reviews for the sake of instruction, and in fmaga
order to report upon other armies. I approve highly of revess.
the idea, and hope to have your sanction for the expense to

be incurred. I have privately written to Clarendon to
request him to find out what reviews are likely to take

place this year.
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DUKE OF CAMBRIDGE TO LORD PANMURE

Horse GuUaRrDps, dugust 6, 1856.

. . . The news from the Cape is again not good. The
85th have gone there from the Mauritius. Would it not
be well to send out the German Cavalry Regiment af once,
as one Corps to be permanently kept up if found useful and
required as the guardian of the Frontier? I wish you
would think of this and do it at once, for no time should be
lost about it.

LORD PANMURE TO THE DUKE OF CAMBRIDGE

INVERMARK, August 7, 1856.

I have the honour to acknowledge the receipt of Your
Royal Highness’s letter of the 5th inst., in which you trans-
mit to me H.M.’s views on the memo for the organisation
and distribution of the troops.

1. As regards the quartering of the Garrison Artillery,
[ observe in the papers which accompany Your Royal
Highness'’s note that there is a scheme for such a distribu-
tion of these Companies as appears to me to be well defined.
The Cabinet have decided to maintain all the present
number of Battalions and Companies in the Artillery, and,
though the latter may vary a little from time to time in
Rank and File, the organisation will remain the same and
the distribution will not be much affected.

2. In reference to Sappers and Miners, I propose to .
maintain a considerable body of this Corps, and eventually
would like to see them divided into two classes, one of
skilled artificers of all kinds, and the other of good stout
workmen, versed in the use of the spade and more ordinary
departments of labour.

[ am not aware what the present numbers are, but I
have submitted to the Queen a Peace Establishment of
365 Officers, 303 Non-Commissioned Officers, 3724 Rank
and File. I would have both officers and men well trained
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at Chatham before you allowed them to go on detachment,
but, as soon as they are fit, then each of the great Camps
of Aldershot and Curragh should have a strong detachment
for instruction of the Troops in field works, and our extensive
works will I think absorb most of those not under instructions.

If the Corps is below the Establishment I have named,
it had better be made up from the Army or those Corps in
process of disembodiment.

3. Land Transport Corps is a question for discussion.  Notes on the

4. Medical Staff Corps we must arrange to suit the Memofor
Hospitals which are permanent Establishments, and like- et
wise the Divisions and Brigades of the Army ; but I think tion of the
this will not press for some little time, and I should like "%
Your Royal Highness to see Dr Smith on the subject, and
make him prepare a scheme of distribution of this Corps.

5. I quite agree with Your Royal Highness that, though
numbering Divisions would be a more regular course of
proceeding, it would give a handle for the ignorant to pull
at, and it will be prudent to avoid it.

6. I trust that Her Majesty will agree to have only one Notes
Divisional General at Aldershot, as it will show our desire to c©"nued
study economy, and it is really not necessary. The General
of the Division of Guards could repair to the Camp in the
drill season and take a division.

7. I shall see to the maintenance of a proper Commis-
sariat, but the supplies for the Army at home will have
to be obtained in the most economical manner in order to
keep John Bull in good humour.

8. [Refers to the position to be occupied by the General
in command of the Guards.]

9. Inspector General of Infantry. I shall be prepared
to admit this arrangement as soon as Your Royal Highness
writes on the subject. I presume he will be Lieutenant-
General on the Staff, with two A.D.C.’s and an Assistant
Adjutant. His duties will be severe, and my opinion is
that he will be obliged to live more in the centre of England
than London.

11. [ think that H.M.’s views in regard to some of our
Officers seeing Foreign Reviews are quite right. They
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should be Officers of rank, and in actual command at home,
so that they might apply any improvements that struck
them.

THE QUEEN TO LORD PANMURE

OsBORNE, August g, 1856.

The Queen wishes to remind Lord Panmure that she
has not yet received the paper on the Peace Establishment,
with the reasons in support of the proposed arrangements,
and she hopes that the organisation of the Land Transport
Corps, Army Works Corps, and Ambulance Corps will not
be lost sight of.

She understands that the discharging of these Corps
is going on uninterruptedly. Now some of the best will
have to be retained, and the position of the officers requires
consideration.

DUKE OF CAMBRIDGE TO LORD PANMURE

St. JaMmEs’s PALACE, August 15, 1856.

I have to thank you for your letter. I have not yet
heard from your Secretary, but will give the subject of the
new establishments my best attention whenever I get it.
I trust you will have been moderate in your reduction, for,
depend upon it, we must not reduce much at the present
moment, and until we see our way more clearly as to the
state of Europe, which at present still appears very unsettled
and uncomfortable in many quarters. At present the Army
is in a most efficient state, and much has been spent on
arriving at that point. It would be a pity to throw this
efficiency away hastily, and I doubt not you have given the
subject your most serious attention. 1 have heard from
Her Majesty to-night, She approves privately of Sir
Colin Campbell’s appointment as Inspector-General of
Infantry, and I shall therefore proceed with it officially. . . .
She expresses a wish that Sir William Codrington should
have the offer of the Dover Division in succession to Sir

Colin. . . .
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We have a Regiment vacant at this moment by the
death of General Gordon of the 54th. I intend submitting
the name of Sir William Codrington for the vacancy, as |
think him fully entitled to a Regiment from the services he
has performed and the position he has filled. . . .

DUKE OF CAMBRIDGE TO LORD PANMURE

August 24, 1856

. .. Codrington having expressed a wish not to be im-
mediately employed, on account of much private business he
has on hand, I sent for Barnard, who has accepted the
Dover command.

I regret you could not accede to my request to allow Recommends
the Staff Officer at Corfu to have the rank hitherto held by 2 Semor S
him as a Deputy Q.M.G,, for I think there ought in every adgnontoa
separate command to be a senior Staff Officer in addition to General
the General Officer commanding the troops. It gives an ™™
Officer thus situated more right and authority to have the
higher grade, and in a military point of view this is a great
advantage, and it is absolutely necessary that we should
have such gradation in the Staff appointments, that we may
at all times have the means of putting forward those
men who do well in the inferior grades of the several
Departments. . . .

LORD PALMERSTON TO LORD PANMURE

PiccADILLY, August 25, 1856,

Labouchere has just been with me, and his account ofDisposat of
the arrival of Italians and approaching departure of Ger-¢Seman
mans show that these important arrangements cannot beLegons
effected without your personal superintendence, and it is
very essential that no time should be lost in determining
where the Italians are to go, and in sending them thither,
and also in making arrangements for the departure of the
Germans for the Cape. Labouchere is much for your send-
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ing Stiitterheim® with them to settle them, and I am inclined
to think that Stiitterheim as a German would have more
influence over them, and be more likely to arrange matters
satisfactorily for them than an English Officer would.

If you determine to come up, which I think it is desir-
able you should, you will probably settle with the Queen
that George Grey should take next turn at Balmoral, and

that you should relieve him as you would have settled the

Two Legions before G. Grey’s turn would be over.

DUKE OF CAMBRIDGE TO LORD PANMURE

GorpoN CASTLE, Augus? 31, 1856.

. . . Your letter of the 27th has reached me. Parlia-
ment no doubt criticises all Staff Appointments severely,
but it shall be my endeavour to give them as little chance
for finding fault as possible in this respect, and though I
quite feel with you the necessity for not having more Staff
Officers than is absolutely necessary, I still hope you will
not give in too much to the cry against the Staff, for, be-
lieve me, if we have not a very efficient Staff during peace,
we cannot have a really good one during war. The Staff
must learn their duty, and how can this be done if the Staff
is too much reduced or kept at too low a mark? The
great thing is to appoint good men, and it will be a matter
for consideration before Parliament meets again as to how
this can be best accomplished. I shall give the subject my
best attention, and will confer with you upon it when we
meet. -

In forming the L. T. Corps I think we should not over-
look the Colonies. At the Cape, in Canada, and at Malta,
the Corps might be made of great use. I have had a
private letter from Pennefather, who is very strong on this
point, and I think him right. It would really not be any
additional expense, for much money is at present spent for
transport by the Commissariat Department, and even in the
Engineer Department there are a thousand works that

¥ Baron Stiitterheim, commanding German Legion.
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could well be supplied by the L. T. Corps. Pray turn your
attention to this point.

1 have read your paper about the future establishment
of the Army. It is very satisfactory as a general whole,
but I object to the great reduction in the Cavalry. I know
how much the want of it was felt when the Army embarked
for the East. The same thing would occur if we have
another war. An Army cannot take the field efficiently rges keeping
without a due proportion of Cavalry, the numbers for which ®2te
must be kept up in time of peace. The reduction of two the Cavairy.
troops will, I fear, prove a great misfortune, and as to the
unfortunate officers of Cavalry, what is to become of them
1 do not know, for we shall never have a chance of bringing
them back to full pay. I am glad you have not reduced
the number of Regiments at all events, for it would have
caused much inconvenience and great hardship upon many
officers. Even now, if you cannot keep up 8 troops, I
should be almost disposed to your trying 7. This would
always keep three efficient squadrons and a Depét Troop,
which would on the breaking out of war be easily converted
into a fourth Squadron. By this means at all events some
officers would be saved from reduction, and the 7th troop
might be composed of dismounted men, or of young men
and remount horses, to be in Barracks in these Regiments
which are quartered in the various Camps and stations of
exercise. I wish you would think the matter over again,
if not too late. You have not told me what you intend to
do with the supernumerary officers. Are they all to be
placed on half-pay, or do you intend a certain number of
the Subalterns to continue on with their Regiments with a
view of being absorbed ? . . . I hope, when you make the
arrangements for the Cape, that you will make it worth
Stutterheim’s while to accompany the Legion. I think that
much of the success of the measure will depend upon his
going out with the Legion. . . .

VOL. IL. T
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LORD CLARENDON TO LORD PANMURE

Private,
BALMORAL, August 31, 1856,

. . . I was in hopes that an agreement had been come
to about three weeks ago between Colonel Hudson and a
certain M. Buschenthal, the agent of General Urquiza, the
President of the Argentine Confederation, for sending the
Italian Legion to that country. The men would be welcome
there, which they would nowhere else it seems, the climate
is beautiful, and they would get land assigned to them.

I encouraged Buschenthal not to lose a moment in
procuring such excellent Colonists for the Republic, and if
the agreement was concluded, the arrival of the men here
won't so much signify, as they can be shipped off more
conveniently than from Malta, c.e., if [they] will go. . . .

I am already better for the delightful atmosphere of the
Highlands, and much disposed to throw over foreign affairs,
and not to resign my place® to you at the end of a fort-
night.

' As Minister in attendance on the Queen.



CHAPTER XXI
SEPTEMBER 1856

As in the previous month, reductions in the Army and the
disposal of Foreign Legions continue to be the chief sub-
jects of discussion.

Writing with respect to Army Organisation and Staff
Appointments (September 8th), the Queen lays down the
principle that ‘ the House of Commons ought to keep free
discretion to reduce or increase the forces in men, but the
“cadre,” without which an increase of men at the time of
war, or apprehension of the same, cannot produce an efficient
army for the field, ought to be permanently maintained.’
It is in this, Her Majesty adds, that we as a nation have
formerly so much failed. She also urges the retention of
seven as against six troops to each regiment of cavalry, and,
failing this, the maintenance at least of the officers of the
seventh troop. This scheme is, however, found to be im-
practicable—Lord Panmure stating, in reply to the letter of
the 8th September, that the reasons for deviating from
Lord Hardinge’s proposals as to the Peace Establishment
may be summed up in the one word ‘economy.’

As to the settlement of the Foreign Legions, Lord
Clarendon, who was in attendance at Balmoral at the time
(September 12th), discusses the details of the scheme for
settling the German Legion at the Cape, and suggests the
creation of a reserve class of officers for the same.

Recommendations for the V.C,, Supernumerary Lienten-

2
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ants, Substantive Rank, and the Lieutenant-Governorship
of Chelsea Hospital are the remaining subjects treated of.

On September 24th, the illness of the late Commander-
in-Chief ended fatally.

In Lord Edmond Fitzmaurice’s Life of Granville George
Leveson Gower, Second Earl Granville, it is stated, vol. i.
p. 219, that ‘ Panmure had killed Lord Hardinge.” This
statement, which is conversational, and of course avowedly
hyperbolical, is not merely disproved, but deprived of all
foundation by the letters of Lord and Lady Hardinge,
which are given as an appendix to the correspondence of
this month.

LORD CLARENDON TO LORD PANMURE

BaLmoRrAL, September 1, 1856.

The enclosed from Howard de Walden® indicates that
the best course for Belgian subjects who have served in
the Legion will be to slip home quietly, and not to raise
any question about their having been denationalised; it
might be tried by one or two of them, in order to see.
whether any documents are required by the authorities upon
their entering Belgium.

LORD PANMURE TO THE QUEEN

September 6, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit for Your Majesty’s
information copies of the various papers connected with the
mission of Major Grant to the Cape.?

The result of this mission is very satisfactory, and Lord
Panmure has appointed a Committee, in which War
Department, Colonial Office, and the German Legion are

1 Lord Howard de Walden, British Minister in Belgium.
2 In connection with the settlement of the German Legion.
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also that economy and the fear of the House of Commons
may plead in its favour; whether it would not be possible
to keep the officers of at least as seven Troops, she would
wish the Government to consider,

With respect to the organisation, the Queen hopes that
Lord Panmure will not hesitate to carry it out to its full
extent, particularly with reference to the Staff Appointments,
upon which it entirely depends.  The House of Commons
ought to keep free discretion to reduce or increase the
forces in men, but the ‘cadre,” without which an increase in
men at the time of war or apprehension of the same cannot
produce an efficient army for the field, ought to be per-
manently maintained, and it is in this that we have formerly
so much failed.

Men can be made good soldiers if placed into well-
organised cadres, but the organisation cannot be given in a
hurry, and the result must bL lamentable where those who
ought to teach and direct the new men and young officers,
suddenly added, have themselves everything to learn.  As
this country will always keep a much smaller Army than its
position in the world demands, its cfficiency and honour in
time of need can only be saved by keeping the organisation
in Regimental Orders and staff organisation complete in
time of peace.

Should not now,—when it is agreed that 3000 men and
1000 horses are to constitute the force of the Land Trans-
port and Medical Staff Corps,—their organisation be made
over to the Military Authorities, and pr(.vnously to the
reductions of officers in the Line, as both might usefully be
worked together?

LORD PALMERSTON TO LORD PANMURE

St. LroNarDs, Seplember 8, 1856.

I am glad that you see your way to a settlement of the
L
~ngements about the German and Italian Legions.
“end you a scheme for a bridge across the Channel
England and France. 1 have written to the Lieu-
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LORD PANMURE TO THE QUEEN

September g, 1856.

Lord Panmure presents his humble duty to Your
Majesty and has the honour to acknowledge the receipt
of Your Majesty's letter on the subject of the Peace Estab-
lishment of the Army.

The reasons which induced Your Majesty’s advisers to
deviate from Lord Hardinge's proposals as to the strength
of the various arms of the Service during peace may be
summed up in one word—Economy.

Economical In arriving at the proposal submitted by Lord Panmure
consderations 1 Your Majesty, it was the object of Your Majesty’s
1n relation to o . . . .
proposed Government to maintain the Army in times of peace in
Peace Estab- perfect efficiency, observing at the same time the strictest
lishment of the

Army. economy consistent with such efficiency.

Actuated by a desire to submit no Mlhtary Establish-
ments to Parliament which they cannot maintain, and
considering that 1000 rank and file organised in 12
Companies would form an efficient force of Infantry for
the service of Your Majesty and the Country, the Cabinet
did not consider it necessary to adopt Lord Hardinge’s
suggestion of giving 1200 Rank and File to each Regiment,
and Lord Panmure learns with satisfaction Your Ma_]esty s
concurrence and sanction of the arrangement.

In regard to the Cavalry, Lord Hardinge’s organisation
has been materially departed from on the grounds of finance
and an impression, which the Cabinet feels to be well
founded, that this is the arm of the Service which will be
subjected to the strictest scrutiny of Parliament.

The Infantry is regarded as the working portion of
Your Majesty’s Army, “while the Cavalry are Tooked upon
as comparative idlers. It is true that they are as absolutely
necessary to Military organisation as Infantry, but it is
difficult to instil this knowledge into the minds of the men
in the House of Commons who look to ¢ Service rendered
for money voted.” ILord Panmure partakes of Your
Majesty’s feelings of regret at not being able on the part of
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his Colleagues to submit a larger scheme for the organi-
sation of the Cavalry.

Your Majesty desires that the Government will consider Peace Estab-
the possibility of maintaining the officers of a 7th troop, ljment of the
and Lord Panmure will lay before Lord Palmerston Your oo of the
Majesty’s views. But he considers it right to point out to Liwe.
Your Majesty that, even with 6 troops per regiment, the
proportion of officers to men is only 1 to 16, while in the
Infantry it is 1 to 27, and in the Artillery 1 to 26 men.

In carrying out the organisation of the Army, Lord Thesaf
Panmure will pay due regard to Your Majesty’s views as to
the staff, so that the numbers and rank of the officers shall
be sufficient. Here again, however, he feels it to be his
duty to state to Your Majesty that no branch of the Service
is more severely and critically scanned by Parliament than
the Staff. The additions to this branch of the Service will
be considered under the new arrangements, and some test
of capacity must be applied to all Staff-Officers, and a
system adopted whereby they will, after a fair period of
service, give place to others, so that a general knowledge
of their profession and a general participation in its advan-
tages may pervade the whole Army.

The Land Transport Corps and Medical Staff Corps
will be entirely under the Military authorities.

The reduction of the officers of the Line will take place reaueon
from the 1st of October. Lord Panmure caleulates, as nearly
as he can, that there will be about 150 Ensigns liable to
reduction, all of whom will have to be brought back. If
sent away from their regiments, they would be put to un-
avoidable expense in rejoining, they would be burdens on,
and in many instances, nuisances in their families, and
would rejoin Your Majesty’s service deteriorated in many
ways. The expense of keeping them supernumerary in
their respective regiments, until absorbed, will be small,
and if Your Majesty approves of such an arrangement,

Lord Panmure will apply for the necessary sanction for the
expenditure to the Treasury.

Lord Panmure begs to apologise to Your Majesty for
so long a letter.
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THE QUEEN TO LORD PANMURE

BaLMORAL, September 11, 1856,

The Queen returns to Lord Panmure the papers on the
arrangements made for the transfer of the German Legion
to the Cape,' which she has read with the greatest interest
and pleasure. Sir George Grey?® is a most able public
servant, and Major Grant seems to have done his business
remarkably well. This will be a very difficult and delicate
matter well settled, in a manner useful to the Colony and
Country, financially not improvident, fair and advantageous
to the Germans, and honourable to us in the eyes of the
Continent, to which we cannot attach too much importance.
The great point to attend to will now be speed, and great
care that the men should not only thoroughly understand
the proposal, but also have entire confidence in its being
fully carried out. For this purpose, as well as for that of
command, during the first year, over an entirely strange
force in our settlements, where their services may be
required this very winter, the Queen thinks it absolutely
necessary that their commanding officers, and particularly
General Stiitterheim, in whom they have entire confidence,
should accompany them, at least for a time.

THE QUEEN TO LORD PANMURE

BALMORAL, Seplember 12, 1856.

The Queen has received Lord Panmure’s letter of the
oth. She quite feels the difficulty of the House of Commons
with regard to the Staff of the Army, but thinks on the
whole the different Governments more to blame than the
House of Commons, for not explaining to them from
conviction the necessity of these appointments. As long as
it is a mere arbitrary matter to employ more or fewer of

1 Where they formed excellent settlers ; they also rendered material assist-

ance to Great Britain in the Indian Mutiny and Kaffir and Zulu Wars.
2 Governor of the Cape.
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and to give them land or employment,—if this is the case,
[ apprehend you would have no difficulty in complying with
the suggestion by selecting officers really fit for duty, and
who would not disappoint the Cape people. Such officers
might perhaps supply vacancies in the Corps, but if you do
not send out such officers how will you make good the
casualties ?

Shall you keep a list of officers  discharged, and take
their addresses in Germany, in order that you may call upon
them when wanted? That would be better than a bare
discharge, as it would give them hope, and I fear that the
officers discharged will have but a sorry prospect before
them, and they will be scattered about the towns of Ger-
many, ill looked upon by their countrymen, and their dis-
tress will be attributed (most unjustly) to having been in the
Queen’s service.

LORD PANMURE TO THE QUEEN

September 13, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your Majesty’s
note of yesterday’s date. Lord Panmure has communicated
to Lord Palmerston Your Majesty’s suggestion as to the
maintenance of the officers of a 7th Troop in each regiment
of Cavalry. With every disposition to adopt Your Majesty’s
views, the correctness of which they do not for a moment
question, Lord Palmerston and Lord Panmure are of
opinion that the maintenance of three supernumerary
officers in each Cavalry regiment would make the propor-
tion of men to officers so small as to be difficult of main-
tenance in Parliament.

Lord Panmure has pointed this out to H.R.H. The
Duke of Cambridge, who, with regret it must be admitted,
appears to be reconciled to the Establishment recommended
to Your Majesty. Under these circumstances Lord Pan-
mure craves Your Majesty’s sanction to this portion of the
Peace Establishment, which is the only one in suspense.
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Lord Panmure has had a long interview with the Duke of
Cambridge this morning, and has informed H.R.H. that he
will proceed to submit to Your Majesty the establishment
of  The Military Train,’ and likewise that of the Medical
Staff Corps.

Lord Panmure having placed matters in train regarding
the disposal of the Foreign Legions, intends to return to
Scotland to-morrow evening, and by the time Your Majesty
receives this letter he will be at Invermark.

THE QUEEN TO LORD PANMURE

BALMORAL, Seplember 18, 1856.

The Queen has to acknowledge the two letters which Reduction of
Lord Panmure wrote to her before leaving London, the one &>
on the proposed Peace Establishment, the other on the case
of General Cannon.

As to the first, the Queen now gives her sanction to the
proposal about the Cavalry, to reduce it to six troops.

She does not quite make out whether the organisation
of the Army Train has been confided to the General Com-
manding-in-Chief ?

General Cannon's case is most unpleasant, and the Duke
of Newcastle’s memorandum certainly very precise, and not
to be set aside; as the 4th paragraph, however, distinctly
states: ‘such honorary rank to confer no privileges attach-
ing to the British Army,’ the Queen feels perfectly justified
in not allowing General Cannon to assume either the title
or uniform of a British Lieutenant-General.

DUKE OF CAMEBRIDGE TO LORD PANMURE

Septesber 25, 1856.
I have this moment received the account of the death peaw of Lora
of poor Lord Hardinge, which has shocked me extremely, Hardige,

! With whom the Duke of Newcastle had entered into an agreement on a
question of military rank, which Newcastle’s successor found difficult to fulfil,
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and to give them land or employment,—if this is the case,
I apprehend you would have no difficulty in complying with
the suggestion by selecting officers really fit for duty, and
who would not disappoint the Cape people. Such officers
might perhaps supply vacancies in the Corps, but if you do
not send out such officers how will you make good the
casualties ?

Shall you keep a list of officers discharged, and take
their addresses in Germany, in order that you may call upon
them when wanted? That would be better than a bare
discharge, as it would give them hope, and I fear that the
officers discharged will have but a sorry prospect before
them, and they will be scattered about the towns of Ger-
many, ill looked upon by their countrymen, and their dis-
tress will be attributed (most unjustly) to having been in the
Queen’s service.

LORD PANMURE TO THE QUEEN

September 13, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your Majesty’s
note of yesterday’s date. Lord Panmure has communicated
to Lord Palmerston Your Majesty’s suggestion as to the
Maintenance Mmaintenance of the officers of a 7th Troop in each regiment
of Officers of of Cavalry. With every disposition to adopt Your Majesty’s
o nced ¥ views, the correctness of which they do not for a moment
egi- question, Lord Palmerston and Lord Panmure are of
opinion that the maintenance of three supernumerary
officers in each Cavalry regiment would make the propor-
tion of men to officers so small as to be difficult of main-
tenance in Parliament.

Lord Panmure has pointed this out to H.R.H. The
Duke of Cambridge, who, with regret it must be admitted,
appears to be reconciled to the Establishment recommended
to Your Majesty. Under these circumstances Lord Pan-
mure craves Your Majesty's sanction to this portion of the

Peace Establishment, which is the only one in suspense.
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Lord Panmure has had a long interview with the Duke of
Cambridge this morning, and has informed H.R.H. that he
will proceed to submit to Your Majesty the establishment
of * The Military Train,’ and likewise that of the Medical
Staff Corps.

Lord Panmure having placed matters in train regarding
the disposal of the Foreign Legions, intends to return to
Scotland to-morrow evening, and by the time Your Majesty
receives this letter he will be at Invermark.

THE QUEEN TO LORD PANMURE

BALMORAL, Sepfember 18, 1856.

The Queen has to acknowledge the two letters which Reducon of
Lord Panmure wrote to her before leaving London, the one ¢
on the proposed Peace Establishment, the other on the case
of General Cannon.!

As to the first, the Queen now gives her sanction to the
proposal about the Cavalry, to reduce it to six troops.

She does not quite make out whether the organisation
of the Army Train has been confided to the General Com-
manding-in-Chief ?

General Cannon’s case is most unpleasant, and the Duke
of Newcastle’s memorandum certainly very precise, and not
to be set aside; as the 4th paragraph, howevey,-distinctly
states: ‘such honorary rank to confer no privileges attach-
ing to the British Army,’ the Queen feels perfectly justified
in not allowing General Cannon to assume either the title
or uniform of a British Lieutenant-General.

DUKE OF CAMBRIDGE TO LORD PANMURE
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which may tend to our common object, that of rendering
the command of the Army as efficient as possible within
the boundaries of Roval authority which vou have so safely
traced.

LADY fLARDINGE TO LORD PANMURE

BsrsumaNcer, Qicéer 4, 1834,
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CHAPTER XXII
OcToBER 1856

TuE few letters of this month are chiefly concerned with
the German Legion, whose continuance in this country had
given rise to troubles and disturbances, and with the selec-
tion of a Lieutenant-Governor for Chelsea Hospital and of
a General to go to India.

The retention in the service of the Supernumerary
Lieutenants is decided on, and the means for 2hsoing
them considered. In submitting a Memorand—=m oo a==
rangements for bringing the Militia into doser mres I
the Army, the Duke of Cambridge observes ciur * e zmemr
thing we want in this country is a Reserve Furme fr e
Army, whence the latter can be easily and nuEiiir meomine?
in time of war’ {October 25th).

of Lord Hardinge, and Codrington iisnf: 5z mrHemdon
for Crimean trophies.

The Shah of Persia having somemrresaS e s af 2
treaty made with Great Briziz in 1
army on Herat, the Govermimr e, =
clared war, and was fitting o e =
at Bombay. -

I3
9

THE QUEZX 77 =&

Bt st ey ¢,
The Queen has 10 azt Tonf Spm ap S 4Ty /«)i ..
X ! -~ e SRS S A A
with the very interessioy metin 700 o e

VOL. I -



True value of
the Crimean
trophies.

308 THE PANMURE PAPERS [ocT.

those which swept the vineyard and ground on both sides
of the river as we advanced to the attack, and they were
taken in fair and direct fight. I saw them in front of Lord
Raglan’s quarters the day after the battle, though I do not
see that he mentions them in his despatch. Every soldier
must hope that these at all events will not be classed with
old stores, and got rid of or melted. We may feel pretty
sure that the Russians will cherish the possession of the
seven English siege guns’—although of iron—which they
took in the Redoubts of Balaclava.

Some of the Russian Officers—and intelligent ones, too,
of their staff, and long in the Crimea—denied to me that
they had any guns of position at the Alma, and were quite
incredulous of our having taken any at all, till T mentioned
the fact of having them in our possession.

Let us at all events keep—we might even honour—
these tangible trophies of the first and brilliant fight of the
campaign ; nor, indeed, need we be ashamed to park the
guns and carriages of the others, as long as the wood and
green paint will hold together.

There was a bell belonging to the 77th regiment, of
which I had (to their great disgust) to order the surrender,
that it might be sent home with the others ; it was obtained
by them from the French, and, if possible, I myself would
willingly pay the value of it, could I have the pleasure of
restoring it ; indeed there is not a regiment, or a corps,
that would not gladly have, or buy, some such trophy, if
there is any idea of their being melted or disregarded.

You may feel that all this is none of my business now,
and possibly the expression which I have quoted may mean
only a money value ; I risk writing to you, however, in the
hope that you may agree with me, and with many others,
that they have much more than a money value, and are
worth retaining in their present shape.

1 It will be remembered that these guns had been in charge of Turks.



1856] FROM DUKE OF CAMBRIDGE 309

LORD PANMURE TO SIR WILLIAM CODRINGTON

. BALMORAL, October 10, 1856.

The term ‘value,’ as applied to the Trophies, referred
to their ‘ money value,’ and not their ‘national ' value, which
is beyond my computation.

As the proofs of the valour of our troops they shall be
duly cared for, and you need be under no apprehension of
their being treated ‘as old stores’ or ‘melted down.’

I am averse to follow the French fashion and to parade
the fruits of our conquest, and so keep open the sores of
war after the healing hand of peace has been applied.

On the other hand, no trophies should be destroyed, but
carefully preserved as National Mementos, The Alma
16 pounder and the howitzer were both in the Arsenal at
Woolwich when I was last there, and the place of their
capture inscribed on them.

The Queen desired the two large bells to be sent, the
one to Osborne and the other to Windsor, and she graciously
gave Lord Hardinge and myself permission to select a
small one each. The rest are in the Arsenal, and I dare
say if you could point out which belonged to the 77th, it
could be restored to them.

The final disposal, either in the Tower or Woolwich, or
some public place, of all our guns is yet to be determined,
but rely on no dishonour falling on what has cost the Army
such exertions to earn.

DUKE OF CAMBRIDGE TO LORD PANMURE

Horse GUarDs, October 11, 18356,

Your letter from Balmoral has just reached me, and I Geperal
am extremely glad to find that you share my views on the Brown.
points 1 brought to your notice in my letters from the
country, especially in regard to the appointment of our
friend Brown to the appointment now vacant at Chelsea.

By to-night’s post I have written privately to the Queen
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on the subject, recommending Brown, and should you have
an opportunity of putting in a word in his favour I hope
you will do so.

The Queen will probably have told you that Windham
has, for private rcasons connected with his late brother’s
property, of which he has been left the manager under his
will, requested to decline the appointment intended for him
on the Staff in India. I do not know what Her Majesty
will say to it, but he seems very positive about not going
out, so [ do not sec how he can be positively ordered out
against his will.  Should the Queen, therefore, consent to
his relinquishment of the post, we must select another
General Officer for India, and it occurs to me that the best
selection I could make would be that of Major-General
Knollys at present at Aldershot. He is intelligent and
deserves to get on in his profession, and a turn of foreign
service would be very useful to him, the more so as his
present position at Aldershot is somewhat difficult, from
the fact of all the troops composing the command. having
seen much service in the field, an advantage of which he
has been most unfortunately for his own sake deprived.
In India he has a great opening, and being a poor man,
and the appointment on the Indian Staff a good one, I
think he might be desirous to go, though I have in no
respect named the subject to him. Should this arrange-
ment be acceptable, I should propose that Sir Frederick
Lowe ' should succeed General Knollys in the command at
Aldershot. He is a first-rate officer, most active, most
energetic, of great experience and a perfect gentleman; in
fact, he is the very man for the post, and depend upon it he
would do it to perfection. I would further suggest that
Major-General Eden, recently deprived of the Kilkenny
District, which he had only held for a very short period,
should succeed Sir Frederick Lowe at Jersey. Eden is an
excellent man, but would do better in a quiet place than for
active command. He is, moreover, a very poor man with
a large family, so that Jersey would be the very thing for
him, and his loss of the Kilkenny district has been very

! He bad rendered good service in the Crimea.
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seriously felt by him. If you could, during your stay at
Balmoral, assist me a little in these views, I should feel
very much obliged to you. At present I have not named
the subject to the Queen further than informing her of
Windham's determination not to go to India.

What about this expedition to Persia which is fitting Inquryasto
out at Bombay? I never heard from you one word about f:;‘;‘:m
it. 1 shall be very glad to see you back in town, as there
are many questions that remain to be settled and that must
await your rettirn.

DUKE OF CAMBRIDGE TO LORD PANMURE *

Horse GUARDS, Oclober 17, 1856.

The Queen gave a very gracious assent to the Lieut.-
Governorship being offered to Brown, but our friend, who Brown ge-
I saw yesterday, has respectfully declined the offer thus & o
made. He was much pleased at the consideration shown Govemorship
him, and moved to hear of it, and evidently felt that it was of Chelsea
a very high compliment, but he said that as a matter of
personal feeling he could not bring himself to say that his
career was over, which would be the case, according to his
views, if he were ever to lay down his head within the
precincts of Chelsea Hospital. He has written a very
proper letter, which I have sent to the Queen, who I hope
will be satisfied with it,. 'Who shall we now select? . . .

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JaMES's PALACE, October 25, 1856.

I have been waiting in the hope of seeing you here, and Submuung

myself handing to you the enclosed memo., which I have :‘X:‘:;::B
drawn up on the general state of the Army, and the future for buoging
arrangements necessary for bringing it more immediately in the Amy
connection- with the Militia. As, however, I do not yet oo
hear of your coming southwards,! I will send this paper for the Mita ~ *

! Lord Panmure’s term of office in attendance on the Queen had recently
exprred.
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your consideration, and hope you will generally agree with
me in the views I have taken on the subject. I think it
well to send it in now, as, if adopted, it may to some
extent influence the estimates which you will have to pre-
pare for the Militia services of the year, and you may also
like to let Palmerston see it before your Cabinets meet,
which they generally do during the month of November.
Something of the sort I have proposed must be done if the
Militia force is to be made really useful, and the great thing
we want in this country is a Reserve force for the army,
whence the latter can be easily and quickly recruited in
time of war. I hear that the case of the Supernumerary
Lieutenants® has been decided upon, and that they are to
be retained. I am very glad of it, but I am at the same
time very anxious to know what you will decide as to the
mode for absorbing them. Pray bear in mind that it will
be necessary to give some commissions from time to time,
otherwise I fear the efficiency of the Army may in time
suffer by a total stop being put to all first appointments,
and a large list of candidates for commissions will be alto-
gether disappointed in their hopes of ever getting into the
service. What I should be disposed to suggest would be
that every alternate appointment should be given to a
candidate, and by this means we should be going on
appointing and absorbing at the same time.

I shall be very glad to see you in London,
for I fear matters are not going on very well with the
German Legion for the Cape, and I fear our- friend the
Baron has made rather a mess of it and disobliged all
parties. Your presence is, therefore, much wanted to put
matters right, and I hope you will do your utmost to hurry
the departure of these Colonists, who are becoming daily

. more turbulent and disagreeable, and if this state of transi-

tion is to last much longer, I confess, I fear serious mischief
may come of it. Stiitterheim has managed to offend the
officers I am afraid, and they have consequently not worked
kindly for him. Had he got them on his side in the first

! Supernumerary in consequence of the recent reductions in the army.
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instance, which he might have done with a very little
management, [ am certain all would have done well, and
many men here would have accompanied him to the Cape.
There has been much rioting at Colchester, which has now
passed away, but at Brown Down there has been a most
unpleasant occurrence, and hence my great anxiety to get
the Colonists away and the rest of the Legion disbanded.
Pray press this matter on. [ want Colchester sadly for the
Depots.

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JAMES's PALACE, October 31, 1856.

Our friend Knollys has been sounded, with the Queen’s
permission, as to going to India, and Yorke has this day
received a letter from him to say that he declines going, and
prefers remaining at his present post. This is very un-
fortunate, I think, but we must make the best of it, I fear.

We have been looking over the list to-day, and find it no

easy matter to make a good selection, However, the
following General Officers have occurred to me as the most

eligible, Major-General Arbuthnot, Sir Hugh Rose, Sir

Henry Barnard, or Major-General Gascoigne. . . . Would

you let me know, as soon as possible, which of these choweofa
you are most for, as certainly somebody ought to be sent Serealtogo
out without loss of time, the post having already been kept ' "
too long vacant, from circumstances which could not be
avoided? . . .

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JamEs’s PALACE, October 31, 1856
The German Officers of the Legion are inundating me
with letters and petitions. I have just had one, signed by Troutes of
a very numerous body of officers, representing to me their Qficers of the
hard fate in very respectful terms. I forwarded this peti- Lepon.
tion, as 1 do all those I get, to Kinloch, and I enclose his
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reply and some remarks from Stiitterheim on the same
subject. There can be no doubt that legally these men have
no claim on the Government, but certainly the whole thing
has turned out most unfortunately for them, the peace having
come upon us before the Legion had an opportunity of
doing anything. Had the war lasted, I doubt not the
Legion would have done good service, and in that case the
country would doubtless have done something permanent
for the officers. It was with this hope and prospect that
so many were induced to come, and now these poor devils
are literally starving. I am afraid they will be a constant
source of annoyance to us, unless they can be somehow got
rid of. The three months’ gratuity is not sufficient to draw
many of them from debt, and get them out of the country.
Do you not think that this gratuity might be somewhat
increased to meet the circumstances of the case, and in order
to get rid of all claims, or would you give a larger propor-
tion of these men a free passage to the Cape, even though
they cannot go out as Military Colonists ? [ think it would
be well worthy of your serious consideration. The sooner
we can get the Military Colonists off the better, for the long
delay in their shipment is most inconvenient, and only gives
rise to more discontent, as all sorts of agents are at work to
prevent the men from going to the Cape, and to induce
them to enlist in other services. I trust your gout is better,
and [ shall be glad to see you in London, when I hope you
will resume your duties, arduous though they be, and will
not think of retiring into private life as you hint in your
note to me, as we cannot spare you from the important
post you fill, and I should be personally very muckh grieved
to see any change.



CHAPTER XXIII
NoVEMBER 1856

THE principal subjects dealt with in the correspondence for
November are the reconstitution of the Cabinet Committee
on military matters, especially defences; the Militia, the
German Legion, and the Order of the Bath.

In announcing the reconstitution of the Committee,
Panmure states that endeavours are to be made to repair,
‘without public scandal,” the serious evil of the ‘general
absence of all plans for the different works at home and
abroad’ (November 4th); to which the Queen replies by
laying down the principle that ‘there should exist a well-
considered general scheme for each plan, supported by a
detailed argument; this, when approved by the Govern-
ment, should be sanctioned and signed by the Sovereign,
and not deviated from except upon re-submission and full
explanation of the causes which render such deviation
necessary.’

In the same letter (November 7th), Her Majesty
criticises the departmental returns in respect to barracks
and fortifications, drawing from her correspondent the
admission that ‘ the more the old system in regard to our
defences both at home and abroad is probed, the more diffi-
cult becomes the task of remedying past neglect, and
adapting to works long in progress the very proper rle set
forth.’

In commenting on the inadequacy of 1he MITuia
(November 25th), the Prince Consort stzres 35 3efief 2oy
it will never be kept efficient unlexs It Lemade 2 Frfe mere
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military, and placed under permanent military inspection
and supervision.

The trouble caused by the German Legion was not yet
at an end, but by November 1oth Panmure is able to
report the embarkation of a thousand of its members, who
are speedily to be followed by others. A liberal treatment
of the officers is again urged by Lord Palmerston.

LORD PANMURE TO THE QUEEN

November 4, 1856.

Lord Panmure presents his humble duty to Your
Majesty and has the honour to acquaint Your Majesty
that the photographs taken by Corporal Mack of the Royal
Engineers, while in attendance upon Lord:Granville,' are
now waiting Your Majesty’s pleasure, and Lord Panmure
will despatch Corporal Mack to attend Your Majesty as
soon as he learns the time which may be most convenient
to Your Majesty. The photographs are intended as
additions to Your Majesty’s collection.

Lord Panmure has the honour to forward a state of the
British German Legion, and to inform Your Majesty that
two ships will be ready to embark these troops on Thursday,
and the remainder in the course of a few days.

Lord Panmure regrets that the favourable terms offered
to the Germans have not induced more of them to go out
to the Cape, but he fears that underhand means have been
used to stem the tide of emigration in that direction, and
that the men have been misled by designing people. In
fact, various addresses have reached Lord Panmure’s hands,
and on one of them he desired a legal opinion to be taken
whether he cannot proceed against its author.

Lord Panmure transmits to Your Majesty the Quarterly
Returns, which are later than he could wish.

The Committee of Cabinet upon Military matters, and

1 As representative of Great Britain at the Coronation of the Czar.
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more especially on defences, will be reconstituted next week,' Cabuet com.

as will also a Committée upon Coast defences. e upen
The question of the general absence of all plans for the defences about

different works at home and abroad will occupy the early toberecon-

attention of the Committee of Cabinet, and means stiil "™

further be adopted to repair this serious evil without public

scandal.

. Since writing the above Lord Panmure finds that he

cannot do more than furnish a memorandum of the state of

the German Legion, as the officer in charge is gone. The

state shall be sent to-morrow. No time shall be lost in

expediting the despatch of the ships with the military

colonials, and Lord Panmure thinks that before the close

of the year all our foreign auxiliaries will have been honour-

ably disposed of.

THE QUEEN TO LORD PANMURE

Winnsor CASTLE, November 7, 1856.

The Queen has received Lord Panmure’s two boxes of
the 4th.

She is glad to hear that the Military and the Defence
Committee of the Cabinet are to be reassembled. The
absence of all plans for our Defences is a great evil and
bardly creditable. There should exist a well considered
general scheme for each plan, supported by a detailed
argument ; this, when approved by the Government, should
be sanctioned and signed by the Sovereign, and nat devi-
ated from except upon resubmission and full explanation of
the causes which render such deviation necessary ; no special
work should be undertaken which does not realise part of
this general scheme. The Queen trusts that Lord Panmure
will succeed in effecting this.

It is very much to be regretted that so few of the
soldiers of the German Legion should have accepted the
liberal terms of the Government. Those should, however,
be made to sail soon.

! An anticipation of Mr Balfour’s scheme,
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Criticisms on The returns of the different departments for the last
departmental 0 \jarter show a lamentable deficiency in small arms—52,322
returns, cte. . . .
for the whole of the United Kingdom is a sadly small
reserve to have in store; we should never be short of
500,000.

The Queen was struck also with the little work done at
Enfield. It appears that, during the whole quarter, this
new and extensive establishment has completed only three
muskets.

With regard to some of the Barracks, the tenders have
not even yet been accepted, although the year is nearly
drawing to a close. The Queen hopes soon to receive the
returns for the Fortification Department, which are fully
two months in arrear.

The photographs from Moscow will interest the Queen
very much. She will be ready to receive them any day
about two o'clock, if Lord Panmure will despatch the
Corporal who made them with them. )

Distribution With respect to the lists for the Bath, the Queen is

ofhonours.  gamewhat startled by the large number. Before sanctioning
it, she thinks it right to ask for an explanation of the
services of the officers, and the reasons for which they are
selected for the honour. She returns the list for that
purpose to Lord Panmure, who will perhaps cause the
statement to be attached to each name. This of course
does not apply to the Foreigners. Amongst the Sardinians,
however, the Queen observes the absence of the names of
the Military Commissioners attached first to Lord Raglan
and afterwards to General Simpson. . . .

PRINCE ALBERT TO LORD PANMURE

November 10, 1856.

ationof I have received your letter respecting the Tower. The
theTower. Queen had ordered last year exactly what you intend to
do with regard to the Fortifications, viz.—that Mr. Salvin

be directed to prepare a general plan for the future
restoration of the Tower of London; this is not yet com-
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pleted, but the rooms you wish to appropriate as an
Armoury certainly belong to those to be first taken in hand.
Mr. Salvin tells me that your object may, with great
advantage, be united with the Queen’s intentions, and it
will now only remain for you to put somebody from your
department into communication with him, to consult how
this may be best carried out. . . .

LORD PANMURE TO THE QUEEN

November 10, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your Majesty’s
letter of yesterday.

In obedience to Your Majesty’s commands, Lord Pan-
mure forwards a statement of the grounds on which His
Royal Highness the Commander-in-Chief recommends each
of the officers in the lists for honours at Your Majesty’s
hands.

Lord Panmure has the satisfaction to acquaint Your gmparkauon
Majesty that 1000 of the British German Legion embarked of zeco of
yesterday afternoon, in good order, on board the Culloden :’;:5:;"‘;_
and Swlfana transports, which went out immediately to
Spithead. About 8oo men will be disposed of to Germany
and Nova Scotia during the week, and in a few days the
remaining settlers will sail.

The report of progress on the home fortifications will be
forwarded to Your Majesty immediately. The more the
old system in regard to our defences both at home and
abroad is probed, the more difficult becomes the task of
remedying past neglect, and adapting to works long in
progress the very proper rule set forth by Your Majesty.

Lord Panmure will make every effort to get things in
this respect into the proper channel.

With regard to any new works, they shall be started
upon the right system.



320 THE PANMURE PAPERS [Nov.

LORD PANMURE TO THE QUEEN

WNovember 11, 1856.

As to eligibility Lord Panmure presents his humble duty to Your
of Sardinian ~ Majesty, and has the honour to acquaint Your Majesty
Miliary Com- that he finds that the names of Count Litta and Count.
Companion- Revel, Commissioners to the Head-quarters of the British
shipofthe  Army, were in the list of Sardinian officers transmitted
' from Lord Clarendon for the companionship of the Bath.
The rank of these officers was only that of Captain in the
Sardinian service, and, as no officer of that rank in Your
Majesty’s service is permitted to receive the Bath, except
under some most extraordinary circumstances, Lord Pan-

mure felt that, if he recommended to Your Majesty to
confer on these Foreign officers an honour well earned by

many Captains in Your Majesty’s Army, but withheld on

account of their rank, a grievance would . be established

which could scarcely be defended. :

These are the grounds on which neither Count Litta’s

nor Count Revel’'s names appear in the list submitted by

Lord Panmure to Your Majesty.

PRINCE ALBERT TO LORD PANMURE

November 25, 18506.

I return you my best thanks for the papers which you
have sent me the day before yesterday.

I hope you will urge the Admiralty to furnish their part
of the answers to the questions.

The Militia gives us a very small available force for the
expenditure and trouble it costs. 50,000 men out of 120,000
which the law provides for is a very poor proportion, and I
am glad that you mean to appeal to the counties by a circular.

My belief is that it will never be kept efficient unless it
be made a little more military, and placed under permanent
military inspection and supervision. It has been allowed too
much to rest on the voluntary principle, which it is im-
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possible to rely upon. Taking out of the force of your
grand total 60,000 men for Ireland would leave but 91,000
men of all arms for the defence of Great Britain, which,
scattered as it must be, would hardly be capable of resisting
an invading force of 50,000 men, picked troops! This
will become very clear to you when you begin to consider
the plan of defence. You will remember that in the
Crimea also, when gross numbers were counted, there
appeared to be sufficient force to undertake almost any-
thing, but when a specific plan was to be executed, both
Armies, French and English, never had the men required
for it.

Your store of powder seems admirable. That of
muskets is still low, but better than the quarterly return
showed.

The Queen still claims the quarterly return of the
Fortification Department, which is sadly in arrear.

1 had some conversation with Colonel Owen the other
day, whose opinion on the reorganisation of the Engineers’
Department and the Fortifications appeared to me ex-
tremely sound. I suppose you have tﬁat whole question
under your consideration. It is a most important one.

LORD PALMERSTON TO LORD PANMURE

Pv., November 30, 1856.

1 hope your gout is better. Miss Nightingale has, T ass Nghun.
understand, been in communication with you about the sele and Netley
proposed arrangements of the Hospital on the South- "°P*
ampton River; if her suggestions are good, it will be
worth while to alter our intended arrangement of the
building rather than have an imperfect Hospital.! Nothing
was said to me at Windsor yesterday about Army matters,

! Miss Nightingale’s view was m favour of the ‘Block System’ in hospital
building.  This was not adopted at Netley.

VOL. IL X



CHAPTER XXIV
DEeceMBER 18356

T'uE strength and command of the Persian expeditionary
force, and the possibility of Russia mixing herself up in
the Persian quarrel are alluded to in the lerters of this
month, which, for the rest, are almost exclusively con-
cerned with questions of reductions, barracks, and fortifi-
cations, and other details of military organisation.

The strength of the Army for the year 1857-38 had
been fixed at about 140,000 of all ranks, exclusive of
troops for service in India, implying the concession to
economical prejudice of a reduction of 7000 men. The
sum provided by the Army Estimates amounted to
4 13,000,000. ‘

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JAMES's PaLacE, Dzcenter 3, 1856
Against winter- The present state of the weather has again made me
mgroopsat  feel most anxious about the position of the troops at
’ " Aldershot. I confess I do not think that it is at all
desirable that a large body should be there assembled
during the winter, and I should greatly prefer to send
them into winter-quarters by Brigades, assembling them
again when the spring sets in.

There are, however, two difficulties which present
themselves to me in making such an arrangement. In
the first place, I do not like to disturb the new system of
concentrating our troops by Brigades and in Divisions,
fearing that, if ever infringed upon, it may be altogether
abandoned, which I should much regret; and in the next

g
322
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place, I know not what you will say to the additional
expense that must be incurred by the moving of the
troops into winter-quarters now, and bringing them to-
gether again in a few months. If you can give me any
satisfactory assurance on these two points, I should have

no hesitation in writing to the Queen on the subject, but
without such assurance I can hardly venture to do so.

Upon making full inquiries, I am happy to find that the
health of the troops has, at all events up to the present

time, not suffered. But I know that the officers dislike An objection
Aldershot very much, a feeling which I believe is further Alds=sat
shared by the men. The want of occupation during the

long winter nights is the great drawback, and I should not
wonder if it led to some unpleasant attacks and observa~

tions in Parliament, which it will not be very easy to me=z.

What Her Majesty may think about it I do not know, b=z

I think it is a subject well worthy of our most sesions
attention.

DUKE QOF CAMBRIDGE TO LORD IfXL_TT

St. JaMES's Parars, Temmrier 3= <ESE

As regards our conversation last i o e sifer o
Aldershot, what I suggest is as followsz— -

1. That Aldershot should Iz fmr= 2= zommhizd oo

T Dot oo 5o

the extent of the permzasm et .. o s
dation provided for thet s==zn, Tt
2. That during the wiz:er momss T =g & =

ToomhE e
cannot be thus zroommrPe=r 3
Brigades, with their
winter - quarters i1 e

Tgngland‘
. at during the scomer 27 = 7 .

3 be acainngmt:;?_i;—ar: T A ::—n‘:‘? —E
barracks ooy Seve prmmias = L, e
months b—:‘;_:sv :‘.—m':r .
regiments <t z.ox -

4. That ad‘rf:zgg Te
make the zmumd 2=ll

=T Zzpisee—iiass



Remissness of
Fortification
Department,

324 THE PANMURE PAPERS [DEC.

regiments going to Aldershot replacing those-
that have been there for the preceding winter.

5. That the same rule should to a great extent be
applied to the station on the Curragh.

[ think such a plan would work well. I would like
much to go over some of your new barrack estimates with
you before your final decision upon them, if there are any
about which you are at all in doubt.

It will also be well to consider the question of hut
barracks as compared to permanent ones. I do not speak
of Aldershot or the Curragh, as I look upon those as
exceptional stations, but I allude to Shorncliffe, Colchester,
Pembroke, etc.?

THE QUEEN TO LORD PANMURE

OsBORNE, December 17, 1856,

The Queen wishes to remind Lord Panmure that we
are now approaching the end of December, and that she
has not yet received the report from the Fortification
Department for the September quarter. She hopes that
Lord Panmure will be able to stop this continued remiss-
ness of the same Department, of which she has to complain
every quarter.

The Queen wishes also to hear from Lord Panmure
how the preparations for giving the Guards new barracks
at Chelsea are going on. The advantage which Lord
Panmure described as arising from the giving up of the
purchase of ground near the Thames, for which the money
had been voted by Parliament, was the immediate con-
vertibility of the Chelsea School this year to that purpose,
which would give the Guards accommodation before new

. barracks could be built on the other site. The Queen

understood that no time should be lost in the transfer and
the preparation of plans. The year is now drawing to its

! In the event it was arranged that only that number of troops for which

there was barrack accommodation should remain at Aldershot during the
winter,



1856] - TO THE QUEEN 325

close, and the Queen has heard no more about it. Having
for years seen plans adopted for the Guards’ barracks
and abandoned again for better ones, which were again
abandoned in their turn, the poor troops remaining all
that time in Lord Portman’s old mews, the Queen is
anxious to hear from Lord Panmure on the subject.

LORD PANMURE TO THE QUEEN

December 19, 1856.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge the receipt
of Your Majesty’s note of the 17th inst, which has just
reached him.

Lord Panmure would have written to Your Majesty
sooner, but he is only just recovering the use of his hand,
and he trusts that this may plead his apology.

Lord Palmerston promised to acquaint Your Majesty Reports pr

with the proceedings of the two last sittings of the War gedngsol
Committee, in which it was decided to confine the opera-
tions of home defences next year to Portsmouth, Plymouth,
and Dover, as the main points of outlay, reserving smaller
sums for some minor though important points. The
Cabinet, before separating, came to the conclusion that
the strength of the Army for 1857-58 should be about
140,000 of all ranks, exclusive of the troops in India,
The reasons for this reduction of 7000 men are purely
of a financial character, and Lord Panmure regrets 1o have
to state to Your Majesty that the limit of the estmates
under his control is confined to 13 millions, which will
restrain him from undertaking much that he world readily
have gone into, inasmuch as £1,200,000 is about the
extent of the sum which can be devoted to both fortifica-
tions and barracks.

By the middle of January Lord Panmure will be pre-
pared to submit to Your Majesty a detail of the manner
in which it is proposed to distribute the 13 millions., In
the meantime, as soon as Your Majesty shall have signified
to Lord Panmure Your Majesty’s concurrence in this pro-
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‘Prospective  spective reduction of 7000 men, H.R.H. the Commander-

:;‘j‘i;;‘n"“;f); in-Chief will submit to Your Majesty a scheme by which

7ac0. such reduction can be carried out without deranging the
system of organisation or the principle of expansion, which
Your Majesty has already sanctioned and appointed.

It must be borne in mind that the Army will start on
the commencement of next financial year at its full estab-
lishment, and can casily be maintained at such, and will
after all afford a good force for immediate service both at
home and abroad.

Having stated thus much as to the future establishment
of the Army, Lord Panmure has now the honour to address
himself more particularly to Your Majesty's letter. He
cannot understand why the IFortification branch seems so
determined to neglect its duty in delaying to furnish its
last Quarterly Return, but he has addressed to Sir J.
Burgoyne® a letter intimating Your Majesty’s surprise and
dissatisfaction at its non-production. Lord Panmure has
desired a circular to be sent to all Heads of Departments
to be ready with their reports at the close of the year.

With respect to the barracks at Chelsea, Lord Panmure
has to inform Your Majesty that the Treasury could not
consent to the appropriation of the sum of £ 33,000, voted
for the purchase of the site near the river, either to the
alterations necessary at the Asylum or those at Kneller
Hall. Both are included in the forthcoming estimates,
and the barracks will be proceeded with immediately.
The plans are nearly ready for submission to Your Majesty,
and subject to the consent of Parliament, of which Lord
Panmure entertains no doubt, the works will be immedi-

J ately proceeded with.

Barracks at The lease of Portman Street Barracks only endures for

Cheleen, Port- another year, and will not be required to be renewed.

Kensington. Lord Panmure has, however, the satisfaction of knowing
that, though in an inconvenient locality, the Portman Street
Barracks are even more healthy than St. John’s Wood, or
any other barracks in London. Lord Panmure has the
satisfaction to inform Your Majesty that the small barrack

1 Inspector-General of Fortifications.

(92}
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at Kensington is progressing satisfactorily. There has
been, and will be, great clamour from the neighbourhood
of both Kensington and Chelsea in the next session on
account of these works, but it must be faced resolutely.

Lord Panmure begs to apologise to Your Majesty for
such indifferent writing, but the weakness in his hand will
fet him do no better.

THE QUEEN TO LORD PANMURE

WiNDsor CASTLE, December 24, 1856,

The Queen has received Lord Panmure’s letter of the agamst reduc-

1gth. She is very sorry to hear that the Cabinet think it 720 a0
their duty to advise a reduction of the Army of 7000 men, Catumer,
as the state of our relations with many countries, the
general state of Europe, and our war with Persia, which
it will be quite impossible to carry to a successful issue
with the miserably small force which has been allotted to
it (5000 men), hardly appear to justify such a measure.
If upon financial grounds, however, the Cabinet should
find it impossible to propose an alternative, the Queen will
sanction the reduction. She sees that Lord Panmure
counts men of all ranks in his communication ; in all official
documents, the Queen thinks the established rule of
counting only rank and file ought to be adhered to, as
having been found practically to give a more correct
appreciation of the disposable force. Thirteen millions
is a very respectable War Budget, however, and ought to
give us the proper means of defence if properly distributed
and applied. The Queen looks forward with dnxiety to
Lord Panmure’s plan.

She is glad to hear that the plans for Chelsea and
Kneller Hall are progressing.

The only explanation the Queen wishes to have on Forufication
the Fortification Report is about the ‘ Purchase of land for Report
Rowner Fort and to connect Gomer, Rowner, and Elson.’
Against that is written: *In the hands of the Solicitor of
the War Department” Now, this may mean that the
purchases are completed and that the money voted can be



328 " THE PANMURE PAPERS [DEC.

paid within the quarter, or, that the money will again

be lost and the Solicitor keep the business in his hands

for years. As it is most important that so large an item

as £4100,000 should be taken out of next year’s funds,

the Queen is anxious to know what progress the Solicitor

has made, and what hope he sees of concluding his business |
‘Lawyerslike within the financial year. Under the Defence Act there
delay. ought to be no difficulty in it, but lawyers like delay.

THE QUEEN TO LORD PANMURE

WINDSOR CASTLE, Decemnber 25, 1856.

Newcandidates ~ The Queen was very much surprised to receive for
forthe Bath.  gignature a new list of Crosses of the Bath without her
pleasure having been taken upon the subject, or its having
been previously mentioned to her in any way that there
was an intention to extend the rewards still further. With
regard to the Queen’s own officers and the French, this is
most likely an addition found necessary on further exam- -
ination of the lists; but with regard to the Turks, it
introduces an entirely new subject, which will require very
mature consideration. . . .
The Queen trusts that Lord Panmure has been cautious
not to communicate with these officers beforehand.
She1 has signed the four lists and retained that of the
Turks.

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JAMES'S PALACE, Decernber 27, 1856.

\pprehensions I have received your confidential note of the 24th

j{;gi’ign“:othe instant, and I confess that the contents of it have made

Sersia. me feel more than ever anxious about the expedition to
Persia.

From the first I was afraid that it was a much larger
undertaking than we bargained for, and that the force
employed was not nearly sufficient for what was required,
if the whole thing were to be more than a mere demonstra-
tion. I very much fear that, having gone as far as we now

have, it will be impossible to draw back without loss of
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prestige and honour, and so it is as well to be prepared

for all contingencies, and I am obliged to you for the

early warning you have given me on the subject, even

though the whole thing may come to nothing. I shall

take care to keep the matter as secret as possible, by not

saying a word to anybody till I hear something positive

from you. I very much fear that you will find Russia

mixing herself up in the quarrel. . . and in that case we shall

be in for another great war, an event much to be deplored.

Is it prudent, with this staring us in the face, to go on

with our reductions of 7000 men? 1 hardly think so, and

I would suggest to you the propriety of staying this
measure till we can see a little more clearly into the

future.  As regards the force to be employed, 10,000 men As to the fores
is not in any respect too large a number of troops, and I !obe employed
will take care to have them in hand. I apprehend that commander.
the four regiments of Infantry destined for India may

form a portion of this force, as well as the two regiments

of Cavalry intended for India next year, as a relief for

the gth and 14th Dragoons. [ quite agree with you as to

the propriety of sending some batteries of Artillery, as

well as a troop of Horse Artillery. There is nothing '
like sending a complete force from this country if it is to

act with effect. As regards the command of these troops,

I cannot help thinking that Sir Colin Campbell would be

the best man to send in charge of them, and he would be

assisted by several Brigadiers, to be selected hereafter
according to the numbers that are to go. . . .

LORD PANMURE TO THE QUEEN

December 29, 1856,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your
Majesty’s two notes of the 24th and 25th instant.

In reference to the first of these, Lord Panmure regrets
the necessity for the reduction of 7000 men from the ranks
of the Army, but trusts, as the reduction will not take
place tll the close of the financial year, that our relations



of Persia. Lord Panmure quite concurs with Your Majesty
that the force at present engaged is far below what is
necessary for the maintenance of our honour and prestige,
and ke is ¢lad 1o see that Lord Canning? is duly impressed
with the same views,

The reason why, In giving Your Majesty a review of
. ot

hoof the Army, Lord Panmure mixed all ranks
we Vote submitted to Parliament and

inseriec 3
Gl AS he varions demands for Military Services
X i y ¢ in order, Lord Panmure will
~ to Your Majesty, which will

the sum of 413,000,000,
ntaining the Army and

P

a2,000 for the purchase of land to form

be sertled in time.?

ajesty’s note of the 23th inst,
has the honour to represent to Your
hat the lists of the Bath were submitted for Your
preparatory to Warrants being pre-

HESI proval ¢
pared or any ommcial step maken in regard to them. The
honours conferred upon Your Majesty’s own officers and
the French is nothing more than the final completion of
the rewards in this branch, earned by the war, and con-
templazed In the exchange of honours with the French.
o the Turks no communication will be made until

Your Majesty’s pleasure is known. This list has been

d upon Lord Clarendoa by Sir W. Williams, and
Lord Panmure will immediately communicate to Lord
“our Majesty’s doubts upon the subject.

In allzsion 10 the law which exacts that monsy voted for a spedic
purpase 2zd mot spape withia the Snaacial year must ba revotad.



CHAPTER XXV
Janvary 1857

Iw the correspondence for this month the Queen discusses
with Lord Panmure the proposed establishment of the
War Office for 1857, the clothing of the Army, the
Quarterly Reports on progress of Fortifications and
Barracks at home and abroad, the distribution of the
Military Estimates, the new small-arms factory at Enfield,
recommendations for the Order of the Bath, and the
disposal of Russian trophies. (Letters of January 17th,
1gth, zoth, 21st.) Lord Panmure addresses Lord Palmer-
ston on the subject of Military Education, and submits a
scheme for reducing his Estimates, The Duke of Cam-
bridge expresses his satisfaction that Cavalry regiments
in India are to be kept at their old establishment of 7oo
sabres, and Lord Palmerston criticises, by the light of
a conversation with Miss Nightingale, the plan of the
Hospital in course of construction at Netley, Lord Panmure
replying to said criticism. The reduction of regiments of
the Line is stated to be for the present suspended ; and,
in pursuance of the ¢ Lorcha A#row incident’ of the pre-
ceding autumn, a despatch of troops from India to China
is ordered.

THE QUEEN TO LORD PANMURE

Winosor Castre, January 8, 1857,

The Queen returns the report of the Solicitor of the
War Department on the purchases at Gosport, which she
831
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thinks quite satisfactory. She trusts, however, that Lord
Panmure will urge the Lawyer not to lose any time in the
negotiations, which lawyers in general very frequently do.

DUKE OF CAMBRIDGE TO LORD PANMURE

January 13, 1857.

Expresss satis- I have received your two letters and, in reply to the

bemmaun e 1ast, T can only express my satisfaction that we are to be

Cavalryin  permitted to retain the old establishment of 700 sabres for

India. the Cavalry in India. I am confident that this is the best
establishment we could have, and seeing the distance t.hese
regiments are from home, and the large amount of territory
to be defended and protected, beside the constant prepara-
tion for war of some sort or other in India, I think the
Court of Directors have come to a very wise determina-
tion. . . . I shall desire the Adjutant-General to make
up the two Cavalry regiments intended for India to
700 sabres.

LORD PALMERSTON TO LORD PANMURE

BROADLANDS, January 17, 1857

The Queen desires that, before Lefroy’s appointment
as Inspector of Military Education is completed, there
should be a meeting, on the subject of Educational Arrange-
ments, between the Prince, the Duke of Cambridge, you

. and me, and I have told her that this shall be done. This
seems the best way of finally settling these matters.

Miss Nightin- I had the other day a long conversation with Miss
e e oy Nightingale about the proposed arrangements of the
olz r Netley D, S . P g

Hospital, Military Hospital now building at Netley, and I am bound

to say that she has left on my mind at present a conviction
that the plan is fundamentally wrong, and that it would be
better to pull down and rebuild all that has been built
there than to finish it upon the present plan. She brought
hither the ground-plan and elevation of the proposed

Netley Hospital and the ground-plan of the last new
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Military Hospital at Paris, which she says has been
adopted as the model for the Hospital at Aldershot.

It seems to me that at Netley all consideration of
* what would best tend to the comfort and recovery of
patients has been sacrificed to the vanity of the architect,
whose sole object has been to make a building which
should cut a dash when looked at from the Southampton
River. This might be vastly well for the glory of the
architect, and for the gratification of the ladies and gentle-
men who go yachting on the Solent, or who fill the passage
steamers between Southampton and the Isle of Wight,
But when we are laying out a very large'sum of money to
build 2 Hospital to hold a thousand invalids, surely the
first and main purpose kept in view ought to be to make
a building which should to the greatest possible degree be
calculated to promote the cure and recovery of patients,
The general and leading faults of the Netley plan are that
the wards look to the north-east and into a confined court-
yard, instead of being turned towards the sun, and opening
into free space; that they have no cross ventilation, and
that they all open into one long passage, which would
serve as a conduit-pipe to carry the bad air of the wards
from one end of the building to the other., The Paris
plan is free from these faults, and seems to me far better
calculated to the restoration of health. Miss Nightingale
explained to me why three stories are in her opinion
objectionable. She said that the bad air and exhalations
from the two lower stories could not well be prevented
from getting into the upper one, and that if the Hospital
were built on the French plan of separate blocks the
greater height of the three stories would keep light and
air from those below.

This matter seems to me to be one of the greatest
importance, and the lives of thousands of our soldiers may
depend upon the nature of the arrangements we are now
making,

If we were building a temporary hospital for a
purpose, it would not so much signify, but as this build-
ing is to last for a century, and is to be filled by hundreds
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thinks quite satisfactory. She trusts, however, that Lord
Panmure will urge the Lawyer not to lose any time in the
negotiations, which lawyers in general very frequently do.

DUKE OF CAMBRIDGE TO LORD PANMURE

Sanuary 15, 1857.
Expresses satis. [ have received your two letters and, in reply to the
L“:c‘;,?l',’g“f,:,"sf last, I can only express my satisfaction that we are to be
Casaliyin  permitted to retain the old establishment of 700 sabres for
tndia. the Cavalry in India. [ am confident that this is the best
establishment we could have, and seeing the distance these
regiments are from home, and the large amount of territory
to be defended and protected, beside the constant prepara-
tion for war of some sort or other in India, I think the
Court of Dircctors have come to a very wise determina-
tion. . . . I shall desire the Adjutant-General to make
up the two Cavalry regiments intended for India to
700 sabres,

LORD PALMERSTON TO LORD PANMURE

BROADLANDS, Jfanuary 17, 1857

The Queen desires that, before Lefroy's appointment
as Inspector of Military Education is completed, there
should be a meeting, on the subject of Educational Arrange-
ments, between the Prince, the Duke of Cambridge, you

. and me, and I have told her that this shall be done. This
seems the best way of finally settling these matters.
Miss Nightin- I had the other day a long conversation with Miss
B e e ey Nightingale about the proposed arrangements of the
plans for Netley k=3 o . o
Hospital. Military Hospital now building at Netley, and I am bound
to say that she has left on my mind at present a conviction
that the plan is fundamentally wrong, and that it would be
better to pull down and rebuild all that has been built
there than to finish it upon the present plan. She brought
hither the ground-plan and elevation of the proposed

Netley Hospital and the ground-plan of the last new
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at a time, any sacrifice of money in correcting errors in
its intended construction would be better than a deliberate
perseverance in arrangements demonstrated to be bad,
Pray, therefore, for the present stop all further progress -
in the work till the matter can be duly considered.

These warlike operations in Persia and China may
require that we should send reinforcements to India and
China;' it would be well therefore to suspend for the -
present the discharge of any men who are fit for service.

LORD PANMURE TO THE QUEEN

Januvary 17, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit to Your Majesty
the Quarterly Reports up to the end of the year.

The only observations which Lord Panmure has to
make are, first, to draw Your Majesty’s attention to
the absence of the Quarterly Reports of the progress of
Fortifications and Barracks at home, and to the fact that
the report of progress abroad is a quarter in arrear. Sir
J. Burgoyne® states that he finds it extremely difficult to
furnish these home reports as correctly as is desirable for
a month after the expiration of the quarter, and those from
abroad must always be a quarter in arrear. Lord
Panmure has agreed to this arrangement, and will insist
on its being punctually observed.

The factory at Enfield requires some additional
machinery before it can begin to turn out perfected arms
of its own manufacture, but the store of small-arms from
the contractors is steadily and satisfactorily increasing.

Lord Panmure has the honour to transmit to Your
Majesty a rough statement of the probable distribution of
the Military Estimates, which, though not quite correct,
will give Your Majesty a general view of the manner in

! In consequence of the ¢ Lorcha A»row affair, October Sth, 1856.
* Inspector-General of Fortifications,
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which the whole amount of the vote is proposed to be
apportioned. A

Lord Panmure further transmits to Your Majesty
alist of all the Russian guns, etc., received at the Royal
Arsenal. Suggestions are made for the disposal of many
of these trophies, but Lord Panmure does not at present
propose to Your Majesty to give any sanction to them.

The Cabinet is of opinion that small numbers of iron
ordnance may be granted to such cities or towns in Great
Britain and Ireland as have proper public places to put
them in, and make application for them, and to this extent
Lord Panmure craves Your Majesty’s concurrence.

The four bells already appropriated are the two
selected by your Majesty, and those of which Your Majesty
was graciously pleased to sanction the appropriation by
the late Lord Hardinge and Lord Panmure.

LORD PANMURE TO THE QUEEN

January 17, 1857,

Lord Panmure presents his humble duty to Your Recommenta
Majesty, and has the honour to submit for Your Majesty’s tioss fer tie
approval the names of two officers for the third class of B
the Bath, which H.R.H. the Commander-in-Chief has
forwarded with a pressing recommendation. Lord Pan-
mure would also humbly submit the name of Captain
Gordon, who had the charge of the multifarious stores of
the Army at Balaclava, as a candidate for the Civil C.B.

Lord Panmure forwards Captain Gordon's own statement
9{ hltshservlf:es, aéld S%lr W{(Codrington's letter in forward-
in em, in order that j j

mgm em, In_ord our Majesty may form a judg-

There is one more case, which Lord P
much consideration, thinks it right to layaggll'g::’ \i}{)f:
Majesty for consideration. It is that of Major-General
wa}';m. This officer has gained no rank by his servic‘e .

:ﬁet ’Iguiz:ssé C(I)—flfir\]xgsml\’laj%l;G?neral when appointed to
ent. This large force, consisting of
20,000, was of all arms, Major-General Vivian organ}sd
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at a time, any sacrifice of money in correcting errors in
its intended construction would be better than a deliberate
perseverance in arrangements demonstrated to be bad,
Pray, therefore, for the present stop all further progress
in the work till the matter can be duly considered.

These warlike operations in Persia and China may
require that we should send reinforcements to India and
China;' it would be well thercfore to suspend for the
present the discharge of any men who are fit for service.

LORD PANMURE TO TIHE QUEEN

January 17, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit to Your Majesty
the Quarterly Reports up to the end of the year.

The only observations which Lord Panmure has to
make are, first, to draw Your Majesty’s attention to
the absence of the Quarterly Reports of the progress of
Fortifications and Barracks at home, and to the fact that
the report of progress abroad is a quarter in arrear. Sir
J. Burgoyne!® states that he finds it extremely difficult to
furnish these home reports as correctly as is desirable for
a month after the expiration of the quarter, and those from
abroad must always be a quarter in arrear. Lord
Panmure has agreed to this arrangement, and will insist
on its being punctually observed.

The factory at Enfield requires some additional
machinery before it can begin to turn out perfected arms
of its own manufacture, but the store of small-arms from
the contractors is steadily and satisfactorily increasing.

Lord Panmure has the honour to transmit to Yout
Majesty a rough statement of the probable distribution of
the Military Estimates, which, though not quite correct,
will give Your Majesty a general view of the manner in

1 Tn consequence of the ¢ Lorcha 4»row affair, October 8th, 1856.
* Inspector-General of Fortifications.
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and trained, and, by his prudent management, reconciled
the Turk to the rule of his English officer. With his
force he held Kertch, which he entrenched and fortified,
and while senior officer in command, he had under him
a body of Your Majesty's troops, as also of those of the
Emperor of the I'rench. His conduct in the responsible
position which he held rececived, as it merited, the
approbation of Your Majesty’s Government, and Lord
Panmure humbly submits that it will not only be confer-
ring honour upon a meritorious officer, but likewise be
a gracious compliment to the Turkish Contingent, if Your
Majesty will consent to confer upon Major-General Vivian
the second class of the Military Order of the Bath.

THE QUEEN TO LORD PANMURE

WiINDSOR CASTLE, Jfanuary 19, 1857.

The Queen sanctions the proposed addition to the Bath,
but regrets that this distinction should have been con-
ferred now in two Instances where it has not been earned
in the field, as it must lessen the value of the Order.

THE QUEEN TO LORD PANMURE

Winbpsor CASTLE, January 19, 1857.

The Queen has received Lord Panmure’s letter of the
17th with the quarterly returns.

She was glad to find them so much earlier this time,
and quite approves the plan of the Barrack and Fortifica-
tion Departments sending in their report, one month after
the expiration of the quarter for the works at home, and
one quarter later for those abroad; but she trusts that
they will then be punctual. The Queen hopes that Enfield
may soon be in a state to be able to turn out entire arms;
would Lord Panmure let her know when this is expected ?

In the return of small-arms in store, and ordnance
stores generally, she thinks that it would be a great im-
provement if one column were added at the end, showing
the comparative state with either the preceding quarter, or
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be left in India for another year, and the other two to
replace that number of regiments which we abstained from
sending out during the war. The Cavalry regiments
(700 sabres each) are for relief also, and the regiments
coming home may also be detained should the war with
Persia render this necessary.

LORD PANMURE TO THE QUEEN

January 20, 1357,

Lord Panmure presents his humble duty to Your
Majesty. He has signified to Sir ]J. Burgoyne Your
Majesty’s approval of the future arrangement for for-
warding the Quarterly Reports of Fortifications and
Barracks at home and abroad, and impressed on him Your
Majesty's expectation of punctuality.

To Your Majesty’s question as to the time when
Enfield will turn out complete arms, Lord Panmure will
send Your Majesty an.answer from Lieutenant-Colonel
Dixon, who is down at Enfield, and who has been desired
to furnish the requisite information.

The comparative columns required by Your Majesty in
the returns from Enfield and the Arsenal have been
ordered. The same system may hereafter be adopted with
respect to stores, but at present they are too scattered.

In reference to Your Majesty’s remarks upon the Land
Force Vote, Lord Panmure has the honour to inform Your {
Majesty that this vote only includes the Militia when in an
embodied state and under the orders of the Commander-
in-Chief. In its disembodied state, the Militia forms the
subject of a distinct estimate, which is generally submitted
later in the session.

Inreply to Your Majesty’s observation on the clothing ciottung o
rate, Lord Panmure thinks he can best answer them by Amy.
asking Your Majesty to look at the enclosed paper, which
is the estimate prepared in the Clothing Department, and
shows precisely the manner in which the whole sum is
distributed. The accoutrements are provided for in the
vote for stores.
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the reasonableness of giving the Commander-in-Chief a
large measure of control over the officers who administer
the system, and my only difficulty is to preserve a con-
trolling power in the Executive Government, who must
be responsible to Parliament for the money placed at their
disposal for this important object.

With respect to the Hospital in Southampton Water,
I must see you before I can carry into effect your instruc-
tions to stop all further progress—in fact, it will require
very serious consideration, as such a step would involve us
in great difficulties, as it would entail a rupture of all our
extensive contracts, not to mention the reflections which it
must cast on all concerned in the planning of those designs
on which we are working.

Miss Nightingale’s objections apply to the site as well
as to the whole fabric. Now the site was sclected after
much consideration, and after inspection by Military and
Medical Officers. The plans were prepared with great
care, and, I think, not until we had sent our Officer abroad
to see the best hospitals on the Continent.  Of this, how-
ever, 1 will assure myself before we meet. Many of Miss
Nightingale’s suggestions in the report signed by herself
and Dr. Sutherland can be carried out by alterations, but
the total abandonment of the plan will, as I said before, be
a most serious affair.

You may remember that the last decision of the
Cabinet was to reduce seven thousand men of the Army
below what I was prepared to submit to Parliament as the
establishment for the ensuing year, and, before that is
reversed, I think that we had better discuss the question
again on our first meeting. I will give the Commander-
in-Chief a hint not to carry on his discharges till he hears
from me again, but as the Estimates are all prepared on
the lower Establishment, and as I have already officially
announced to him the strength of the Army for 1857-58, if
any increase is to be made it must be done without delay.

I may inform you that four regiments of Infantry and
two of Cavalry are under orders for India. Two of the
Infantry regiments are for reliefs, which in emergency can
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Secretary at War will fall, is now proposed to be called
Assistant Urxder-Secretary, for which there is a precedent
in the Colonial Office, and under which appellation he may,
in case of the absence from sickness or necessity, do the
duties temporarily of an Under-Secretary of State.

The other alteration consists in the omission of a
¢ Director-General of Education.’

In compliance with and submission to Your Majesty’s
views on this important subject, Lord Panmure leaves this
appointment open until the question is more ripe and the
future system of education both of the officers and non-
commissioned officers and men is finally resolved upon.
In the meantime the Chaplain-General remains, as he
always has heen, Inspector-General of Schools.

Lord Panmure cannot conceal from Your Majesty that
it will be no easy task to invent a scheme in which the
responsibility of the Secretary of State, the authority of
the Commander-in-Chief, and the civil and military ele-
ments of education and examination shall be harmoniously
blended. Itisto behoped that the difficulties will disappear
soon, and Lord Panmure will take care to have a margin
in the vote for Education and Science in the Estimates
which shall leave no financial difficulty in the way.

PROPOSED ESTABLISHMENT OF THE WAR OFFICE, 1857

Salary

Secretary of State, . . . . . g 5000

Under- Secretary of State, . . . . 2000

. L . 1500

Assistant Under Secretary, . . . . 1500

Secretary for Mulitary Correspondem:e, . . 1000

Chief Clerk,. . . . 1200

Private Secretary to Secretary of State, . 300
2 Private Secretaries to Under-Secretary of State,

each L1350, . . . . 300

lnspector~Genera1 of Fomﬁcanons, . . . 1500

and two Deputy do., each at 4800, . . 1600

2 Assistant do., each at £500, . . . . 1000

Director-General of Artillery, ., . . 1000
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Lord Panmure can confidently assure Your Majesty, in
the first place, that no restrictions have been placed on the
Clothing Department in framing their estimate, and that
Your Majesty's Army will appear a very different body in
the clothing which this estimate is calculated to provide
than they have hitherto done. The sum voted in 1853-54
was, for 114,395 men, £302,787, giving an average of
42, 135. a man. The present vote gives an average of
nearly 45 a man. . . .

With reference to the distribution of the remaining
trophies, Lord Panmure regrets to say that the remaining
bells are small and, some of them, a good deal bruised, and
would answer no useful purpose anywhere except to exhibit
as curiositics. As Your Majesty suggests, the Armoury at
the Tower, that at Edinburgh Castle, and some similar
military depot at Dublin will be the fittest places for them.
Lord Panmure will duly attend to Your Majesty's views
as to the brass ordnance, and have lists made out for
their distribution to the different forts of importance.

As it will be necessary to fix the establishment of the
War Office for 1857 at the next Council, Lord Panmure
transmits it to Your Majesty, with some observations

on a separate sheet, in order to obtain Your Majesty’s
approval.

LORD PANMURE TO THE QUEEN

January 20, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to submit for Your Majesty’s .
approval the proposed establishment of the War Office
for 1857.

The financial arrangements have received the sanction
of the Treasury, and, on receiving that of Your Majesty,
will be finally submitted for Your Majesty’s approval in
an Order in Council.

There are two alterations in the list now submitted.
The officer denominated in the former list as ¢ Comptroller
of Army Finance,” and on whom the duties of tHe Deputy
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THE QUEEN TO LORD PANMURE

- WINDSOR CASTLE, January 21, 1857,

The Queen has received Lord Panmure’s communica-
tion of yesterday. She returns the Report of the Clothing
Department, which has quite satisfied her. The Queen
has looked over the proposed establishment of the War
Department, which appears to her a great improvement
upon that of 1355 and 1856. She has not yet signed it, as
she wishes to remark that the title ¢ Military Secretary” for
the new office is likely to lead to confusion, as there is
already an officer generally known by that designation in
the Commander-in-Chief’s office, and it may also mislead
the public to believe that there are two officers appointed
to do the same work. Perhaps the designation * Secretary
for Military Correspondence,’?® or one like that, might be
substituted.

The Queen returns the paper with the view of Lord
Panmure making the alteration which he thinks best.

LORD PANMURE TO THE QUEEN

January 22, 1857.

Lord Panmure presents his humble duty to Your warDepan.
Majesty, and has the honour to acknowledge Your Majesty’s ment affoss,
letter.

Lord Panmure admits at once the justice of Your
Majesty’s remarks upon the title of ‘ Military Secretary,’
anci’ adopts that suggested by Your Majesty as a great
improvement.

Lord Panmure is informed by Lieut.-Colonel Dixon
that his machinery is now nearly complete for all parts
of the new arm of pattern 1853, and he relies confidently
upon presenting finished arms by the 1st February.

At the meeting of the Cabinet yesterday it was resolved
to suspend for the present the reduction of regiments of the
Line, except where invalids and extreme cases of lost
character may be found. . . .

i This was adopted.
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Salary

Director-General of Army Medical Department, . £1200
Military Superintendent of Pensions, . : . 1000
Assistant do. do., . . . 300
Chaplain-Gencral and Director of Schools, . . 950
Director of Stores and Clothing, . . . . 1200
Assistant do. do, . . . . 800
Director of Contracts,. . . . . . . 1500
" Commissariat, . . . . . 1200
Accountant-General, . ) . . ) . 1200
with a personal allowance of . : . 300
Solicitor, . . 1200

Examiner, First Clerk, £800 to £1000, increasing £25
per annum.

15 Clerks, 1st Class, 1st Section, £670 to £800, increasing
420 per annum.

33 Clerks, 1st Class, 2nd Section, £520 to £650, increasing
420 per annum.

78 Clerks, 2nd Class, £315 to 43500, increasing’ 415 per
annum.

217 Clerks, 3rd Class, £100 to £ 300, increasing £ 10 per
annum.

Surveyor, £450 to 4600, increasing £20 per annum.

Deputy Surveyor, £250t0 £350, increasing £ 10 per annum.

1, £400 to 4500, increasing 420 per
annum. :

1, £250 to £400, increasing 420 per
annum.

Compiler of Statistics, £220 to £ 300, increasing £10 per
annum.

Office-Keeper, £150, and after 6 years’ service, £ 200.

Housekeeper, £200.

13 Messengers, 1st Class, £100 to £120, increasing £
per annum.

13 Messengers, 2nd Class, £goto £100, increasing £ 2, 10s.
per annum.

13 Messengers, 3rd Class, £80 to £9o, increasing £z, 10s.
per annum.

5 Queen’s Messengers,

Two Draughtsmen



CHAPTER XXVI
FEBRUARY 1857

THE most important letters of this month refer to Military
Education. ‘The great question to be decided,’ writes
Lord Panmure (February 15th), “in establishing 2 Board of
Education which shall arrange and conduct the examina-
tion of youths who are candidates for commissions in all
arms of Your Majesty’s service, and shall also superintend
the education of officers after they have obtained commis-
sions, is to whom is that Board to be directly responsible :
the Civil Department presided over by one of Your
Majesty's principal Secretaries of State, or the Military
Department of the Commander-in-Chief?’ And he pro-
ceeds to give his reason for deciding in favour of the
former of these two alternatives by stating that, * The
Horse Guards cannot be an office of account. . . . Solong
as it continues to be, which it now is, strictly a department
of military administration and discipline, Your Majesty’s
authority may be maintained there, and all attempts to
overthrow it be resisted; but, let Parliament once find
that the Commander-in-Chief becomes the responsible
administrator of funds voted by it, they will soon discover
grounds for interference with his duties which it will be
hard to resist.” At the same time, Lord Panmure proposes
the separation of the offices of Chaplain-General and
Inspector-General of Schools, which were then both held
by the Rev. A. Gleig. He had also wished to place the
education of officers and the elementary schools for the
men of the Army under one Board or Department; but

this latter wish he was led to abanden,
U
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LORD PANMURE TO THE QUEEN

January 31, 1857,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit to Your Majesty
the quarterly returns of the Fortifications and Barrack
Branch of the War Department.

Lord Panmure has given Lord Palmerston a paper
showing the comparative strength of the Army in the
years 1853-54, and that proposed for 1857-58. Also a
statement of the expenditure for military purposes in the
latter year. These papers will be communicated to Your
Majesty by Lord Palmerston; they do not include the
force in India, which consists of 24 regiments of 1000 rank
and file each, 4 regiments of Cavalry of 700, all ranks, each.

Your Majesty having approved of the new establish-
ment of the War Office, it will be finally submitted to
Your Majesty in Council on Monday. In that establish-
ment Your Majesty has sanctioned a Secretary for Military
Correspondence, and Lord Panmure, having consulted with
Lord Palmerston, humbly submits the name of Sir Henry
Storks as the officer best qualified for this responsible
position. The manner in which Sir Henry Storks
discharged his duties at Scutari, where he exhibited, not
only capacity for command, but power of administration of
no ordinary character, justifies Lord Panmure in selecting
him for this office.

The Cabinet came to the resolution to-day of sending
orders to the Governor-General of India to despatch a
regiment of British troops to Hong-Kong from such part
of India as it can be most conveniently spared. This will
render necessary the immediate departure for India of two
regiments of the force destined for that country, and Lord
Panmure has communicated with His Royal Highness,
the Commander-in-Chief, on the subject. A ship has
been taken up to convey munitions of war to Hong-Kong
and the fleets before Canton, and it is proposed to send in
her a small reinforcement of Artillery-men.
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LORD PALMERSTON TO LORD PANMURE
Py., February 5, 1857.

Charles Wood has reported to me the result of his
visit to you yesterday. It is grievous to have to reduce Amy
our Estimates still further, but necessity knows no law, Estumates
neither will it listen to reason, and it is quite evident from
what passed in House, of Commons on Tuesday, and from
what we gather from private communication with friends,
that an aggregate of twenty-one million for Army and
Navy is the very utmost we can hope to be able to provide
for out of the revenue which we are likely to get.  Charles
Waod has squeezed £250,000 out of his estimate, and we
must try to get the other £350,000 out of the Army.
These further reductions must, of course, be settled in con-
junction with the Commander-in-Chief, with whom it is
desirable that we should have a meeting at your office
to-motrow; but it would be useful that you and I and
Charles Wood should meet this afternoon, or this evening,
to talk the matter over, . . . )

1 continue to feel very anxious on the subject of Netley Neuey
Hospital. My strong impression s that, if completed on the Hospiat
present plan, it will be a charnel-house instead of a
sanatorium.  All medical men conversant with hospitals
will tell you that there are certain conditions indispensable
for the cure of patients——sunlight, free ventilation by
outward air to carry off those exhalations which are con-
stantly poured out from the lungs and the skin of patients,
and means to prevent the bad atmosphere of one ward
from pouring into another. These conditions are wanting
in the present plan for Netley; the wards wiil have no
sunlight, there will be no means for thorough draft, and
shaft ventilation is a poor substitute for it—better than
nothing when applied to existing buildings, but not at all fit
to be adopted by preference in a building the construction
of which is at our choice, which is to be raised from the
ground on a spot where we have no existing buildings to
limit our arrangements, or to interfere with our discretion.

For my part, I would rather pay for throwing into
.
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It was obvious that the reductions now being carried
out in the Army—of which the method is detailed, February
3th—would give rise to a temporary slackness in recruiting,
and hence it was decided by Lord Panmure, in conjunction
with the Duke of Cambridge, to investigate the subject of
recruiting, ¢ with a view to taking advantage of the new
depét system and the permanent staff of the Militia for
supplying the casualties of the Army.” There was likewise
a proposal for a Royal Commission to inquire into the
Medical Department of the Army; whilst, in reference to
recommendations for the Victoria Cross, the Queen laid
down the principle that decisions as to its award belong
solely and entirely to the discretion of the Crown.

The reduction of the Army Estimates, and changes in
the distribution of troops, are among the remaining details
of Army administration discussed in the month’s corre-
spondence. A letter from Sir John Burgoyne gives the late
C. E’s view of the character of Prince Gortschakoff
together with some strictures upon British public opinion
as brought to bear upon military matters. Suggested
alterations in the plans of Netley Hospital, and Italian
legionaries in the Argentine Republic are also alluded to.

LORD CLARENDON TO LORD PANMURE

G.C., Fedruary 4, 1857.
The French ships will be at the Pirzus, to bring away
the French troops, about the 15th inst.,, and I have asked
Wood to telegraph to Lyons to send conveyance there for
our force’—the two should embark at the same time,
which time should be decided by the English and French
Ministers at Athens.

! That is, the force commanded by Lieutenant-Colonel Lockyer, with which
Great Britain, jointly with France, had occupied the Pirzeus in May 1854.
The occupation had been decided upon as a safeguard against the intrigues of
King Otho, the sympathies of the Greeks—Court, Government, and people—
being known to be with Russia.
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I should like to have a copy of the paper which I now
return, I think it would be well that your Royal High-
ness should send me a detailed statement of the distribu-
tion of the different corps at present, and the members
of Artillery, Engineers, Cavalry, and Infantry at each
separate station. These will enable me to prepare a
statement in case I am attacked by any one for neglect of
our defences.

LORD PANMURE TO THE QUEEN

February 13, 1857,

Lord Panmure presents his humble duty to Your Transferof
Majesty, and has the honour to acquaint Your Majesty superintend-
that he proposes, with Your Majesty’s sanction, to transfer mensland
the superintendence of the Regimental and Garrison Gamson
Schools of the Army from the Chaplain-General to Lieut,- 5>
Colonel Lefroy, without any change in the regulations in
the administration of this branch of the War Department,
which have existed since the first establishment of these
schools. Lord Panmure proposes to leave with the
Chaplain-General the supervision of the Garrison and
Regimental libraries for the non-commissioned officers
and men as heretofore. The above arrangements will
greatly facilitate the disposal of business in the War
Office, and enable Lord Panmure to give a wider scope
to the services of Sir Henry Storks, which have already
developed themselves in a very satisfactory manner.

The subject of recruiting for the Army has engaged
the attention both of H.R.H. the Commander-in-Chief
and Lord Panmure, and it is proposed to investigate this
important question with a view to submit to Your Majesty
a plan whereby, to a very considerable extent, advantage
may be taken, not only of the new depét system, but like-
wise of the permanent staff of the Militia for the purpose
of supplying the casualties of the Army.

The present appears to be a most convenient season
considering this question, as there will be a Iull in the
recruiting service during the ensuing year, arising from the _
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decision at which the Government, with the concurrence of
H.R.H. the Duke of Cambridge, have arrived, of allow-
ing the Army to fall down to its future effective state by
gradually absorbing men now in the service as vacancies
occur, rather than by a sweeping discharge at once down
to the numbers to be voted in the Army Estimates.

The casualties are stated to average 12,000 in the year,

but as care has been taken to discharge all men of delicate

e

Army, and -/ cOnstitution, of bad character, of short service, as well as

- e
_, smuansof pro-

to let as many retire as wish to do so, and as far as this .

v 4 f . . . H
vidingforthem oan be done consistently with the good of the service,

Lord Panmure does not anticipate anything like the usual
amount of casualties, and has agreed with the Commander-
in-Chief that on the 1st April the Army shall start 5500
men above thé numbers voted, so that he anticipates that
it will be generally effective during the year.

Proposed Royal ~ Lord Panmure proposes further, with Your Majesty’s
Commission to ganction, to appoint a Royal Commission to inquire into

inquire into
Army Medica
Department.

* Medical
Department.
LEducation in
the Army,

. the ¢Medical Department’ of the Army, with a view to
placing the system on a wholesome footing, and to investi-
gate into the various complaints made by the medical
officers of the Army of the inadequacy of their pay, status,
and retiring allowance.

The terms of and instructions to this Commission will
have to be carefully considered in common with the
Commander-in-Chief, as well as the composition of the
Commission itself. All these preliminary matters will be
submitted for Your Majesty’s approval before the formal
proposal is laid before Your Majesty.

THE QUEEN TO LORD PANMURE

WINDSOR CASTLE, February 14, 1857.
The Queen has received Lord Panmure’s letter of
yesterday.
She approves the plan of forming a Commission to
look into the position of the Medical Department of the
Army, and also the proposal of inquiring into the recruiting
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system. With regard to Colonel Lefroy’s appointment, she
must remind Lord Panmure that she has not yet received
his views on the education in the Army generally. When
the question was lJast discussed at Windsor, it was left
undecided, and as Lord Panmure then argued that the
education of the officers could not be separated from that of
the men, and the Queen objected to the former being made
over to the Civil Department, she thinks that she ought
not to sanction the appointment of Colonel Lefroy with-
out that point being previously arranged, and also the title
being submiitted to her which the proposed new officer is
to bear. She has already, on a former occasion, objected
to that of ‘ Director-General of Education,” as conveying
with it an implied decision upon the point under con-
sideration,

LORD PANMURE TO THE QUEEN

February 15, 1857,

Lord Panmure presents his humble duty to Your Submitung st
Majesty, and has the honour to forward for Your Majesty’s & aniiates
consideration the list of officers and men of the Navy and cross.
Marines, and of the officers, non-commissioned officers, and
men of the Army, who have been selected by the Lords
of the Admiralty and His Royal Highness the Commander-
in-Chief for the Victoria Cross.

The list for the Army is incomplete, but as it will take
some time to receive the names from the regiments abroad,
both His Royal Highness the Duke of Cambridge and
Lord Panmure think that it is better at once to proceed
with this first list.

As soon as Your Majesty has considered the two
lists, Lord Panmure ‘will submit them formally for Your
Majesty's approval.

. The Crosses are prepared, and it is proposed to gazette
the names as in the case of the Bath, and to lay the lists
before Parliament, attaching to the name of each member

* Whem 1t was proposed to appoint as Inspector-General of Schoals in
succession to Rev, A, Gleig.
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of the Order .the services by which he has gained th
honour. :

Your Majesty will no doubt be graciously pleased t
decide in what manner the members are to be decorated.

LORD PANMURE TO THE QUEEN-

February [15), 1857.

Lord Panmure presents his humble duty to You
Majesty, and has the honour to acknowledge Your Majesty’
letter of the 14th inst.

Lord Panmure fears that he has imperfectly stated t
Your Majesty the object which he has in view in desirin
to have Colonel Lefroy's assistance in the management o
the Army schools.

Lord Panmure can assure Your Majesty that what h
proposes at present is simply a transfer of the super
intendence of the garrison and regimental schools of th
Army from one person in his office to another, and in n
way determines the most important question of the educa
tion of the officers of the Army now under consideration.

At present Mr. Gleig holds the double appointment o
Chaplain-General and Inspector-General of Schools, and . .
since Mr. Gleig’s appointment as Chaplain, the duties o
that department are greatly increased, and, with the super
vision of the military libraries, will form enough for ont
person to attend to properly.

It is on the ground, therefore, of the efficiency of thi
particular service that Lord Panmure has humbly advise
Your Majesty to sanction a separation of the two appoint

nent of Colonel ments, without instituting a new office, or creating a new

Lefroy to be
[nspector-
General of
Army Schools.

title, or incurring additional expense, as Colonel Lefroy’:
situation of a First Clerk will not be filled up on his becom
ing ‘ Inspector-General of Schools.’

Lord Panmure admits that Your Majesty takes mos
reasonable ground for doubting the expediency of accept
ing his advice, and he humbly craves Your Majesty”
forgiveness for venturing to make any observations on the
.general question.
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Your Majesty states most correctly that Lord Panmure As to education
has not yet submitted his views on the subject of Educa- n the Ay,
tion in the Army generally, and the reason is that, upon
discussing this important question at Windsor with
H.R.H. the Prince, Lord Panmure found that his
views unhappily differed from those likely to be entertained
by Your'Majesty on some very material points.

He likewise found that H.R.H. the Commander-in-

Chief was in full possession of Your Majesty’s sentiments,
and he has been endeavouring to strike out some middle
course whereby the subordinate department of schools
may be conducted distinct from the superior department of
the education of officers both for and in the Army.

So far Lord Panmure is anxious to meet Your Majesty’s
views, and the more so as, if it should hereafter turn out
that the body which is to be created for conducting the
superior can also take charge of the inferior department
of education, Lieut.-Colonel Lefroy can, as an officer of
Artillery, be easily disposed of, and the union achieved.

The great question to be decided in establishing a Theestab-
Board of Education, which shall arrange and conduct the “;z‘:‘:‘;‘f"“‘
examination of youths who are candidates for commissions Education
in all arms of Your Majesty’s service, and shall also super-
intend the education of officers after they have obtained
commissions, is: to whom is that Board to be directly
responsible—the Civil Department presided over by one
of Your Majesty’s principal Secretaries of State, or the
Military Department of the Commander-in-Chief ?

Your Majesty is of opinion that the Commander-in- reason aganst
Chief is proper head of such an establishment, and that it g“"‘“‘g ‘}‘EE
should form a part of his office and move directly under his J&:: :,,d;“'
control and by his orders, The Commander-in-Chief control of the
coincides with Your Majesty. Commander-

Lord Panmure can assure Your Majesty that he has )
no personal interest in this matter, but seeks only to see
it placed on such a footing as shall, on the one hand, secure
Your Majesty’s authority over the Army, and, on the other,
receive the sanction of Parliament.

At first it may not be a very heavy charge on the

VOL. 1L z
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public finances, however the system may be initiated, but
hereafter it will become more so.

The Horse Guards cannot be an office of account, as
Parliament has on all occasions strictly guarded against
such an event.

So long as it continues to be, which it now is, strictlya
department of military administration and discipline, Your
Majesty’s authority may be maintained there, and all
attempts to overthrow it may be resisted, but let Parlia-
ment once find that the Commander-in-Chief becomes the
responsible administrator of funds voted by it, they will
soon discover grounds for interference with his duties,
which it will be hard to resist.

These are some of the difficulties which deter Lord
Panmure from adopting Your Majesty’s views. But he
thinks some middle course may be taken, and for this
purpose surrenders his original wish to manage the educa-
tion of the officers and the Elementary Schools for the
men of the Army by one board or department, and pro-
poses that the charge of the schools should remain where
it is, with the simple change of its local head.

Whenever Lord Panmure can, in concert with H.R.H.
the Commander-in-Chief, adopt such a course as his
colleagues will accede to, and he thinks Your Majesty can
agree to sanction, he will take the liberty of again address-
ing Your Majesty on the subject.

THE QUEEN TO LORD PANMURE

Winpsor CASTLE, Fbruary 17, 1857.

The Queen returns to Lord Panmure the recommenda-
tions for the ‘ Victoria Cross,’ which she has most carefully
gone over, The selections appear to her very well made
and with a due regard not to make the distinction too
common, and not to recognise the mere performance of
duty to the satisfaction of superiors, but solely volunteer
acts.

There is only one case which the Queen thinks had
better be omitted, viz.: Private P. M‘Gwire of the 33rd.
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if not altogether destroying, his authority and influence
over his officers,’

The Queen trusts Lord Panmure will not delay a
decision on this point, as, if Parliament were to take up
the matter, finding the Government without a fixed plan
or even a settled opinion, great mischief may arise.

LORD PANMURE TO THE QUEEN

February 17, 1857.

Lord Panmure presents his humble duty to You
Majesty, and thanks Your Majesty for your gracious letter
which he has just received. Lord Panmure has had.a
long conversation with H.R.H. the Commander-in-Chie
this morning, and is happy to inform Your Majesty thal
the question of officers’ education is assuming a cleares
aspect. Sir Charles Yorke and Sir Henry Storks are tc
meet immediately and reduce to distinct propositions the
basis of a system, and Lord Panmure will take such steps
as he trusts will be effectual in preventing the question
being stirred in Parliament.

GENERAL SIR 'JOHN BURGOYNE TO LORD PANMURE

Confidential.
February 17, 1857

I beg to return the extracts from the despatchs’

H.M. Consul-General at Warsaw, dated 1st Novey’
1856, detailing remarks by Prince Gortschakoff ory
Crimean campaign..
1 take quite a different view of those remarks from
impression made by them on General Mansfield. I c
sider them neither candid\nor just; but, at the same ti
precisely what I should have expected from the opiuid
which 1 had formed of the, character of the Prince froxz,f_
some slight intercourse With\iim, when he was in Englan(

! This was finally settled by a compromise to the effect that the Depar

ment shounld be under the Commandefr-in-Chief, but subject to the general
control of the Secretary of State.

a_
ly
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a few years ago, when he appeared to me to be a man of
experience, ability, and superior military knowledge, but,
with a show of candour and almost bluntness of manner,
to have adopted, apparently on system, a course of com-
munication with others that should obtain the most useful
information while imparting the least,

If the Allies lost opportunities, as so freely adverted to
by him, the Russians under a similar scrutinising spirit
will be found to have done so too; for where there are so
many ways of acting, as in a campaign, it is usually not
difficult to show subsequently, with a full knowledge #/en
of every circumstance of both Armies, how proceedings
might have been better conducted, but even then frequently
with injustice. :

It is only in England that no allowances are made,
and the worst construction is put upon every act of its own
officers; and this, readily adopted by enemies and rivals,
causes the military reputation of the country to suffer very
unduly, . . .

N LORD PANMURE TO THE QUEEN

. February 18, 1837,
Lord Panmure presents his humble duty to Your
“Vajesty, and has the honour to inform Your Majesty that
e has, with concurrence of the Commander-in-Chief, re-
moved the name of Private P, M'Gwire, 33rd Regiment,
p;om the list.
, It was Lord Panmure’s intention, after gazetting the
umes, to present the list to Parsliament by Your Majesty’s

. . 27 .
. t? l)mmands, but he will take the course indicated by Your
\\I);Ofajesty. :

N

R

© PRINCE ALBERT TO LORD PANMURE

tk February 27, 1857,

tl  The Queen wishes me to acknowledge the receipt of Toe amy

tthe Army Estimates, which appear to her to be prepared Bstimates.
¢with great care and lucidity. The comparison with the
two Estimates of last year cannot but act beneficially, as
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showing that reductions have D“E’:Z’i made, and that the
present _ Estimates cannot ke called W stimates,

The Queen observes, in the list oz m:fns showing 1
sums passed to the credit of ‘n Ex CQEQLF'I' the sum
£13,836 for lands and buildings so%. She dces nor
member any of the cases to h ve come before her,
Paragraph 6 of the memorarzd im of 1833 prescribes,
As former Governments in times of rechtzo and money
difficulty have swelled the income by meking sales which at
a later p‘.r.cd were found 10 have bzen improvident and pre-
judicial to the country, this paragraph was 10 give security
against their recurrence; the Queen therefore Thinks it her
dut} to lay part'c:h}ar stress upon its rigorous maintenance,

I 2m also to acknowledge the receipt of your memo-

oq-

o ihe
{

-

C
e
a5

= randum on the plumes for the Fusilier and Light hfantrw

regiments. The Queen would be sorry to make any alter
tion in the memorandum of 1833, in which Paraf*rar:z 3
qmte protects the Secretary of State, but she carza.nly
thinks it most useful that the Commander-in-Chief should
practically act as you suggest.! A verbal notice 0 the
Duke of Cambridge may, ho.t.e -er, suffice, whom we pave
since seen, and who admits the propriety of this course,
and thoucnf to have followed it even in the present
instance, as he had had communication with Sir Thomas
Trowbridge, the proper omcer, who ought to have com-
municated svith you. As to the plume itself, your estimate
must surely be tco high. If it were 10 extend to 12,c00
men, about the number of the F uzil?era, €1C., the cost would
on that estimate be 1s. for each plume, *smch 1 think i3
more than the difference between it 2nd the present ball
can possibly be; and if the plume can be made 1o last four
vears, like Lho=e of the Cavalry, the expense would be
reduced to so trifling an amount that the Queen feels sure
that you would not make any objection to restore a marx
of distinction to these regiments whose pride is very much
and properly s0) bound 1 up with their distinctive character.

'

* A geod deal of dizagreeableness had asizen fio
Commander-in-Caief of submittng szed things zs
consulting the Secretary of State,
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LORD PANMURE TO PRINCE ALBERT

February 28, 1857.

I have the honour to acknowledge your Royal High-
ness’ letter of yesterday, and I am glad to find that the
Estimates are so drawn up as to meet the Queen's
approval. I have looked into the point which attracted
Her Majesty’s attention, and have ascertained that the
transactions were entered into mostly before the memoran-
dum took effect, and though the sum appears large, it
is composed of a great many items, which I have ordered
to be taken out for the information of the Queen. 1
never was more satisfied of the wisdom of keeping a
vigilant eye on the disposal of public lands and build-
ings than at present, The battle between parsimony and “The bate
patriotic economy has commenced, and as soon as wel‘:;:ﬁ:g“‘"
get into Committee of Supply, your Royal Highness will pawate
fully comprehend its bearings. I hope we shall be able economy*
to convince the House of Commons of what is due to the
honour of the country, but in the excitement which at
present prevails it is impossible to foretell what that
assembly may do.

1 quite subscribe to Her Majesty’s view as to the non-
retention of Paragraph 5, and I will write a note to the
Duke of Cambridge in the sense of your Royal Highness'
suggestions.

1 can assure your Royal Highness that in all things
concerning the Army I am anxious to meet the Queen’s
views, and in the case of the plumes or any other I will
study to do so, if [ can find the ‘means.’ By making the
plumes last for four years, the cost will be reduced, and
£ 300 a year will cover the whole £13,000.

Since | commenced this letter I have received the
enclosed return, which will fully, and I think satisfactorily,
explain to the Queen and your Royal Highness the nature
of the sale of lands and buildings.



CHAPTER XXVII
MarcH 1857

THE letters of this month are chiefly occupied w1th the
military expedition to China.

The Commander-in-Chief recommends the' immediate
despatch of troops to reinforce the ‘distant and hard-
pressed colony of Hong-Kong,’ urging that four regiments
then under orders for India be sent out forthwith. This
was agreed to. The composition of the force to be sent
out is given in Lord Panmure’s letter of March 8th. The
command of the expedition had been declined by Sir
Colin Campbell, and the authorities having reluctantly
decided that Sir John Pennefather was too aged and
infirm to be charged with it, it was entrusted to Major-
General the Hon. Thomas Ashburnham. The Duke of
Cambridge expresses himself as highly pleased with his
inspection of the expeditionary force, and of the troop-ship
in which it was to sail, but regrets that no Native troops
are to take part in the expedition. Also, the Persian war
having been brought to a successful termination, he suggests
the sending on to China of one of the Brigades then at
Bushire, and recommends the granting of an increased, or
‘Indian,’ allowance to troops bound for China. At the
same time he insists on the necessity of increasing the
Queen’s troops in India.

In reference to Military Education, which is again
under discussion, Lord Panmure suggests that the Com-

mander-in-Chief be nominal head of the Board or Council,
360 '
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and assures the Queen, who had expressed her interest in
the subject, that, in future, certain qualifications will be
insisted on in officers appointed to staff employment, and
that examinations for first commissions will be made more
stringent than heretofore. For the rest, the Duke urges
that despatches of a decidedly military character, and in
which any portion of Her Majesty’s troops are concerned,
be submitted to the Commander-in-Chief; whilst Lord
Panmure, in his turn, remonstrates on the inconvenience
arising from changes in the personnel of Engineer officers
placed in charge of specific works.

PRINCE ALBERT TO LORD PANMURE

Marck 1, 1857,

I have received your letter of yesterday. The Queen
is very much satisfied with the maaner in which you
settled the question of the plumes and express yourself
about the sales of lands and buildings.

DUKE OF CAMBRIDGE TO LORD PANMURE

St. James's Pavace, March 5, 1857.

I have been thinking a great deal of the state of affairs Urges senang
in Hong-Kong since I saw you this morning, and it occurs {{20rsto Heoe-
to me that uo time should b¢ lost in sending reinforcements
to that distant and hard-pressed colony.  We have four
regiments of Infantry ready to embark at once for Indja. .
Why not send them out a2 once? No additional expense
will thereby be incurred to the public, as to India they
must go within a very short period. It is a favourable
period of the year, I believe, to make the long passage out,
so do not let this necessary measure be delayed. If not
required in China, direct them to India, to be there dis-
embarked to replace other troops to come home. The
matter is one of so much importance that I cannot remain
silent on the subject.
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and assures the Queen, who had expressed her interest in
the subject, that, in future, certain qualifications will be
insisted on in officers appointed to staff employment, and
that examinations for first commissions will be made more
stringent than heretofore. For the rest, the Duke urges
that despatches of a decidedly military character, and in
which any portion of Her Majesty’s troops are concerned,
be submitted to the Commander-in-Chief; whilst Lord
Panmure, in his turn, remonstrates on the inconvenience
arising from changes in the personnel of Engineer officers
placed in charge of specific works,

PRINCE ALBERT TO LORD PANMURE

HMarck 1, 1857,

I have received your letter of yesterday. The Queen
is very much satisfied with the manner in which you
settled the question of the plumes and express yourself
about the sales of lands and buildings.

DUKE OF CAMBRIDGE TO LORD PANMURE

St. James’s Pavace, Marck 5, 1857

I have been thinking a great deal of the state of affairs Urges seading
in Hong-Kong since I saw you this morning, and it accurs §o0psto Horg-
to me that uo time should be lost in sending reinforcements  —©
to that distant and hard-pressed colony.  We have four
regiments of Infantry ready to embark at once for India.
Why not send them out af owce? No additional expense
will thereby be incurred to the public, as to India they
must go within a very short period, It is a favourable
period of the year, I believe, to make the long passage out,
so do not let this necessary measure be delayed. If not
required in China, direct them to India, to be there dis-
embarked to replace other troops to come home. The
matter is one of so much importance that I cannot remain
silent on the subject.
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furnished with the most full and minute details. Lord
Panmure intends to make such arrangements as will
enable the troops to live as much as possible on board
ship while in the Chinese waters, as every one concurs
this will be the most ready means of avoiding sickness, so
prevalent in hot seasons.

THE QUEEN TO LORD PANMURE

Winnsor CASTLE, darck 8, 1857,

The Queen has just received Lord Panmure’s letter of Proposes
this day’s date, with the proposal for the expedition to Z7sdhen
China, which she highly approves in all its details, and is
rejoiced to see that it is being executed in all its details
according to the new arrangements, which she thinks most
essential,

The Queen only hopes Sir J. Pennefather’s health will
be good enough for this undestaking.*

DUKE OF CAMBRIDGE TO LORD PANMURE

ST, JAMES'S PALACR, Marck g, 1857,

... I don’t know whether or not you have again astosircolin
heard from Colin Campbell. I was told yesterday that he Compiellgoce
was almost sorry he had not consented to go out, and that
he was coming to see me about it, but he did not call. I
cannot help thinking that, if a little pressure were put
upon him, he would accept the post, and depend upon it
he would be the best man to go. His very name would
carry weight with it, both at home and abroad, and people
would know that we were in earnest. Pennefather is an
excellent man, a most gallant soldier, but I am sadly afraid
of his health giving way. . . .

I suppose you will take care in your despatches to Tue expeanion
India to give directions that any force sent to China from ' Cha
India (should such force have been sent meanwhile) must

3 This hope not being realised, the command was given to General
Ashbumham.
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be subordinate to the command of the officer going out
direct from home. This is important, to avoid any slack-
ing of authority from taking place.

LORD PANMURE TO THE QUEEN

March 12, 1857.

Loord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that the Cabinet, on reconsideration of the appointment of
Sir John Pennefather to command the expedition to
China, partake so much of Your Majesty’s suspicion that
his health is insufficient for so serious an employment that
they have resolved not to call upon him for his services.

Lord Panmure therefore has the honour to submit to
Your Majesty the name of Major-General the Hon.
Thomas Ashburnham as an officer every way qualified by
experience in the field in India, and likewise by his habits
of command of a Division in quarters and cantonments, as
the best officer to be employed in command of the troops
about to assemble in China.

Lord Panmure has ascertained through a private source
that General Ashburnham feels quite able for this or any
other service, and the possession of many qualities which
officers are sometimes deficient in renders him peculiarly
fit to act with and under a Civil High Commissioner.

On receiving Your Majesty’s sanction, Lord Panmure

will communicate officially with H.R.H. the Commander-
in-Chief.

DUKE OF CAMBRIDGE TO LORD PANMURE

St. JAMES’s Pavack, Marck 17, 1857
... From all 1 can gather from various quarters,
there seems but one feeling of regret, that no Native
troops are to form a portion of the China expedition.
They say that certain duties must be performed by natives,
which cannot be done by Europeans. I only tell you
what I hear, and I think it right that you should know it.
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I do not at all like the accounts from China I have just
read in the newspapers. The colony of Hong-Kong
wants immediate assistance. Would it not, after all, be petatsasto
possible to send off to China one of the Brigades atShmaerpet
present at Bushire? Transports are ready at once to take "™
them up, and Generals Ashburnham and Garrett could
proceed at once to take charge of these troops, whilst the
remainder of the expedition goes by long sea, and does not
arrive till the operations can be commenced. [ think it is
well worthy the serious consideration of the Government,
for if Hong-Kong or Singapore were to be hard pressed
for want of troops, it would be very awkward., As regards
the question of allowance, I cannot but think that, after all,
you will have to give the troops increased if not Indian
allowances. I hear, during the late war in China, 2
subaltern officer could not live for less than twelve shillings
a-day, whereas his pay and allowances combined, as now
intended, do not amount to more than 6s. gd. This
appears to me a rather hard case, and as all the four
regiments going out are destined ultimately for India, I
cannot help thinking that the correct thing to be done
would be to let them have the Indian allowances during
the period of war in China.

DUKE OF CAMBRIDGE TO LORD PANMURE

Marck 18, 1857.

You promised to send me the military despatches
received from China, but I have not seen them, nor have
1 seen anything from the Persian Gulf, though you said
you would speak to Vernon Smith on the subject. I can- urges nas
not help bringing 10 your notice that I think it would be deseaicas of
most desirable to make it the rule that all despatches of a Smannrse
decidedly military character, and in which any portion of communicated
Her Majesty’s troops are concerned, should be communi- 22 o=
cated to the Commander-in-Chief. It can hardly be cper
thought right that the only information the Commander-
in-Chief at present obtains on these matters is either by
private letters or by the public journals.
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DUKE OF CAMBRIDGE TO LORD PANMURE

St. JaMES'S Parack, March 19, 1857.

Termination I return you the papers on Persia with many thanks,
ofPersin —and am glad that you entirely agree with my view thac
PERR T the Commander-in-Chief should see all military despatches
in cases in which the Queen’s troops are concerned. The
papers themselves are most interesting, and contain infor-
mation which would undoubtedly have proved of great
importance had the war lasted. It is quite clear that
the force at present at Bushire would not have been of
sufficient strength to have undertaken any permanently

forward movement.

LORD PANMURE TO DUKE OF CAMBRIDGE

Marck 20, 1857,
Remonstrates Inconveniences have occurred in the changes of
ontheincon- B poineer officers in charoe of works, and it is much to
venience caused oL, a .
vyachangein D€ desired that these changes should be made with
the personnel  caution, and with reference to the expenditure which is
‘;fﬁf?l’mfl’rs entrusted to the officer to be removed.
charged with I would therefore suggest that all changes recommended
specific works. by the Deputy Adjutant-General of Engineers, and sanc-
tioned by Sir J. Burgoyne in his military capacity, of
Engineering officers, should be sent to me through the
Military Secretary by order of your Royal Highness.
I can then report the position and employment of the
officer, the works with which he is charged, and how far
inconvenience will attach to the change proposed.
The present practice is that the Deputy Adjutant-
General of Engineers reports personally to Sir J. Burgoyne
the changes he proposes, without any consultation with the
members of his staff, whose duty it is to look after the
progress of the works, etc.,, and getting his assent, the
change is submitted to me with Sir J. Burgoyne's approval
attached. This leads to such inconvenience as the fol-
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lowing.? Colonel Willlams is removed from Bermuda,
whilst still 2 member of a Committee for considering the
defences of that island, and all has to be commenced
de novo.

Colonel Freeth at Gosport is removed pending the
execution of great works, botﬁ of fortifications and barracks,
with which he has become familiar, and which he should
be retained to carry out at all events to a point at which
he could be relieved. 1 do not make any complaint, but
merely point out these cases as giving rise to inconvenience
and the risk of embarrassment to the public service.

DUKE OF CAMBRIDGE TO LORD PANMURE

St. JAMES'S Parace, Mearck 22, 1857

In answer to your letter on the subject of the change asos pro-
in the Engineer officers, which 1 received yesterday, I posed change
need hardly, I hope, assure you that I shall be only 100 gary Fagmeer
desirous to smake any arrangements in this respect which offcers.
will facilitate the public service. I had always fancied,
and so had Yorke, that these names were first submitted
to you for your approval, before being finally sanctioned
by me, and I think you will find that your concurrence has
in every instance been asked for. 1 shall, however, see
Sir John Burgoyne and desire him to ascertain in the first
instance whether any inconvenjence is likely to result from
my proposed change, and after that is understoed I shall
send the names to you for approval.

As regards the two appointments you allude to, it is not
yet too late, and, if you like, they can yet be stopped, . ..

DUKE OF CAMBRIDGE TGO LQRD PANMURE

ALTHORP, NORTHAMPTON, March 25, 1857,

Having been absent all day at Portsmouth on Monday, asto despatn
1 had not time yesterday to call on you, as I intended to of troops o
A
' e Commander-in-Chief in
- aties were under the In-
o - wn-.. asunder the Secretary of
State,
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have done, in order to ascertain exactly what are your
intentions on the part of the Government as to the despatch
of troops to China. TFrom what Yorke said he had under-
stood from you, it would appear that you only intended
one regiment (goth) to go in the Zransit and Himalaya,
besides a company of Enginecrs, a draft for the 59th, much
needed with the regiment, and some of the Medical Staff
Corps. That the rest of the troops are only to go in
June. As regards the passage out, I am told that of all
periods of the year this is the most favourable for a rapid
passage, and in this respect the delay would almost be a
pity. As regards the climate, the case no doubt is different,
but should the troops be directed to rendezvous at Singa-
pore, it would be unnecessary to push them on till they
were required for active operation in the field, and no
anxicty would have to be felt as regards their health,
Under any circumstances, however, 1t would be most
desirable to know for certain whether or not the regiments
are to embark shortly, for there are many officers who
might wish to spend some short time longer with their
friends if they could be permitted to go away on leave.
I was very much satisfied with my inspection of the troops
on Monday. The three regiments are in excellent order
and quite fit for work, and ready to embark at short notice.
I went all over the Zransiz, and I really can report most
favourably of her. She is a very fine ship, plenty of room
between decks, and ventilation good; will carry with the

" greatest ease 750 men on a long voyage, and a much

Importance of
appointment of
Superintendent
of Transports.

larger number on a shorter trip. Her engines, which are
new, have worked remarkably well, and she went ten to
twelve per hour. She has a charming captain, a very .
good fellow, who I know well.

I am sorry the Admiralty object to double awnings.
You ought to insist upon having them, as everybody
attaches the greatest importance to them. [ wish you
would also insist upon Charles Wood appointing the best
man he can find as Superintendent of Transports, which
he does not appear at all inclined to do. Depend upon i,
the whole success of a combined operation depends on a
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Council of Military Education, and, in that case, all orders
being issued in his name would remove any difficulty in
regard to rank.

Both the Duke of Cambridge and Lord Panmure
thought it essential to make a commencement, and
H.R.H. is to issue a memorandum, with Your Majesty's
approval, to intimate to the Army that after a certain
date all officers appointed to Staff employment must be
possessed of certain qualifications, and examinations for
first commissions will be made more stringent.

Lord Panmure will proceed to give his assistance in
drawing out the details of the new scheme, founding it
as much as possible upon the memorandum on Military
Education drawn up by the Commander-in-Chief.



CHAPTER XXVIII
Apgyy, 1857
MILITARV Education and the despatep of the Chinese

€xpedition are the chief interegyg of this Month’g corre.
Spondence,

regard to the f € Panmy,, su IS Proposajg
for «thig Mportang 4 torajse ¢, Profession, I ¢, aracter
of Army TS,” wh Proposajs Include ¢ 'Buratiop
of a S, ! g hurst, d s E8estions f, the
Constity i, f uncil of Mil; Ucation, of
which Gene 1C, o appointed v; ~Pres; €Nt unde,
the €-in-Chjef Meanwhxl ord lmerston
€Xpresseg hxmse]f caustxcal]y on the Writin oﬁﬁcers,
and ¢, € of Cany I S to get ¢hy Councjj
of Educ, on defip; Y settleq p, rliam eets,

‘so thap We may, have §00d cage ¢ 80 before the Ouse,
shoulq 2Ny questio, be py; - Apri] 3oth),

) the Dyje seeks to hastep the
departyre of the remaim'ng regimentg destineq for | ndia of
ing ; whilst o Apri] 29th he CXpresseg Satisfactio, that

the Cabineg has decideq 0 send four more fegiments to
ndia, jn additiop |, rdered ¢ Chin,,

€ appoinme Un Cretary ¢ War
Department, an QUestion of eligibxhty f Turks
or the Q, der of ¢, » are also de, t with,

1 Apri] 29th 'an ubmits e draft of g
Royal ¢, mi o inquire nto the . dica] A nis.
tration of 4, A



Military
Education,

Inauguration
of the Staff
School.

372 THE PANMURE PAPERS | APRIL

THE QUEEN TO LORD PANMURE

BuckINGHAM PALACE, dpri/ 1, 1857.

The Queen returns the memorandum on the Military
Education after having affixed her signature to it. She
looks forward to an early second step, which will carry out
the firm principle agreed upon. The Queen is inclined to
concur with Lord Panmure that the Commander-in-Chief
should be ostensibly the head of the Board or Council of
Education.

LORD PANMURE TO THE QUEEN

April 3, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to report for Your Majesty’s
information the further proceedings which passed yesterday
between the Duke of Cambridge and himself with reference
to Military Education. :

Subject to Your Majesty’s approval, it appeared ad-
visable at once to initiate the Staff School by enlarging the
senior department at Sandhurst to thirty students, and
placing a Military Superintendent over it, with an efficient
body of Professors to aid him in the instruction of officers
for the Staff of the Army. The students are to be
admitted by fixing a standard of acquirement, and leaving
it to the Commander-in-Chief to select those who come
up to that standard for admission into the School.

H.R.H. will submit for Your Majesty’s consideration
and approval the draft of a General Order which is to be
issued to the Army, informing them of the necessary
qualifications which will be required in all officers who
seek for service on the Staff after January 18581 Lord
Panmure has seen this draft in the rough, and thinks that
Your Majesty will approve of it as most creditable to
H.R.H.

It is proposed to constitute the Board of Education by

1 An Orc_ler was issued that no officer who had not passed the Staff College
should obtain a Staff appointment. This was soon modified in practice.
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making the Commander-in-Chief ex ¢fficio * President,” and Propeses
the working officer ¢ Vice-President” with two assistants, &rsaenof
Major-General Cameron, to whom the Duke of Cambridge sucasos.
looks for assistance as Vice-President, subject to Your
Majesty’s approval, will be summoned to give his aid in
further details of this important design to raise the pro-
fessional character of Your Majesty’s officers, and on
Monday the consideration of the question will be again
resumed, and Lord Panmure feels assured that every
discussion will still further practically advance the object

in which Your Majesty takes so deep an interest. . . .

THE QUEEN TO LORD PANMURE

Bucksyouan PALACE, 4zrid 3, 1857,
The Queen thanks Lord Panmure for his letter just
received reporting the further proceedings respecting the
Military Education, and wishes to express her satisfaction
at what he has reported.

LORD CLARENDON TO LORD PANMURE

Formen OrFrice, April 6, 1857.
1 believe that the Queen objected to giving the Bath Grounds of e
to any Turks, from the fear that some Hungarian or Polish Jieths s
refugees under Turkish names might get it; but such an s pubio
objection seems really to have no force, because if a man Tucks.
has done us real good service he ought to have the Bath
whatever be his nationality, and if not, not.

LORD PALMERSTON TO LORD PANMURE

X Py, April 7, 1857,

This seems to be a very good and satisfactory arrange- Handwriung
ment ; but I would add to the qualifications of an Aide. A=y
de-Camp the writing of a good legible hand, with the ’
letters distinctly formed. 1 am sorry to say that the
officers of the Army are apt in general to write like
kitchen-maids.
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DUKE OF CAMBRIDGE TO LORD PANMURE

April 19, 1857,

Urges de- ... The more I think of it, the more anxious I feel that
f:éil::xr;fsfror the three other regiments destined for China or India
China or should proceed without delay. I have made inquiry and
India. find that they could easily be disembarked and encamped

at Point de Galle, where there are abundant supplies and
water for the troops. From thence they could be directed
upon whatever point might be required, and they could be
at hand for any eventuality. We are now in the middle of
April, and so the time is fast approaching for their regular
embarkation. I hope, therefore, you will at once com-
municate with the Admiralty about taking up tonnage. . ..

LORD PANMURE TO THE QUEEN

April 24, 1857,

As to appoint- . . . Your Majesty has, Lord Panmure presumes, heard

"U‘;‘zliffsac‘c‘rc from Lord Palmerston that Mr. Fitzroy declines, for

tary for the War family reasons, the acceptance of a post likely to afford

Department.  him so little relaxation in autumn as the Under-Secretary

in this Department.  After considering all possible persons

who have seats in Parliament, no one presents himself as

being sufficiently qualified to transact the business of the

Department in the House of Commons, who has ever held

office, and, as Lord Panmure is compelled to seek for a

new man, he feels that he cannot place confidence in any

one with greater prospect of satisfaction than in Mr

Thomas Baring,' eldest son of Sir Francis Baring. It is

almost unnecessary to inform Your Majesty that, though

new to Parliament, Mr. Baring is not new to business,

inasmuch as he has been for seven years in different offices,

and latterly discharged with very great satisfaction to Sir

Charles Wood the duties of his Private Secretary in the
Admiralty.

Mr. Baring’s knowledge of military subjects has to be

! Afterwards Lord Northbrook and Viceroy of India.
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acquired, but he is quick, diligent, and so courteous to
those with whom he comes in contact that he will soon
make himself master of the details of the Department, and
Lord Panmure thinks that he will eventually prove a
better representative of the Department in the House of
Commons than Mr, Fitzroy.

To a certain extent any new appointment must be a
lottery, but should Mr, Baring accept the charge when
offered to him, Lord Panmure feels Your Majesty will not
be disappointed in the result.

PRINCE ALBERT TO LORD PANMURE
Aprit 25, 1857

.. . The Queen had not heard a syllable from Lord
Palmerston about Mr. Fitzroy’s declining the Under-
Secretaryship, nor indeed about Mr. Peel's resignation.
She knows nothing of Mr. Baring either privately or apponmentof
publicly, and must therefore take him entirely on trust;}ir Buges
but as you vouch for his efficiency for so very important sy,
a post, she is ready to sanction his appointment. She
trusts that, under the circumstances, Lord Palmerston will
give himself some personal attention to the passing the
Army Estimates, which otherwise the Queen must fear
would run great danger.

The Queen has received the Departmental Returns
for the last quarter, and I have carefully studied them,
They are very well made out. The fact that Enfield still
returned only 112 finished muskets in the quarter sur-
prises me!

LORD PANMURE TO THE QUEEN

April 25, 1857,

Lord Panmure presents his humble duty to Your swmsinsruc.
Majesty, and has the honour to transmit to Your Majesty toasdrawoup

s . . F for General
the instructions which have been drawn up for Lieut.- asphurnham,
General Ashburnham, and likewise those issued for the
guidance of the several departments, Medical, Commis-
sarfat, and Financial.
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The memorandum defining the relative position of the
General and the Admiral is, as nearly as possible, a copy
of a similar document issued by the late Duke of Welling-
ton on the occasion of the last war in China.

These papers are meant to be retained by Your
Majesty, and Lord Panmure trusts that they will meet
with Your Majesty’s approval.

LORD PANMURE TO THE QUEEN

April 25, 1857,
Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that, after careful discussion, the Cabinet have come to
the conclusion that it will be too great a risk to call upon
a new member, entirely unpractised in the House of
Commons, to plunge at once into the details of conflict of
the Army Estimates. Lord Panmure defers to the opinion
of his colleagues without giving up his own as to Mr.
Baring’s powers. ‘
Under-Secre- Lord Palmerston will now submit to Your Majesty the
;;;z;ft;‘;fvaf name of Sir John Ramsden. He was in the late Parlia-
" ment, and moved the Address in a somewhat remarkable
speech, which elicited much praise from competent judges.
He made another good speech on the subject of trans-
portation, and is a country gentleman of high character,
fortune, and position. He is an agreeable person to work
with, and in the dearth of choice may be as good as any.
Lord Panmure will spare no pains to give him a full
insight into his work.
~ In military affairs Lord Palmerston has signified his
intention of giving all personal assistance, and Lord
Panmure thinks that he will himself introduce the Army
Estimates, relying for this Session upon the Under-
Secretary of State to fight the details, assisting him when
necessary.
Lord Panmure feels naturally most anxious in this
state of affairs, but trusts that difficulties will disappear.
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THE QUEEN TO LORD PANMURE

BuckincHaM PALACE, 4pril 27, 1857.

The Queen has to acknowledge Lord Panmure’s letter
of the day before yesterday. She has since heard from
Lord Palmerston on the subject of the Under-Secretary
for the War Department, and has sanctioned it being
offered to Sir J. Ramsden. Whatever Mr, Baring’s merits
may be, she thinks that a person accustomed to speaking
and to the House of Commons is fitter for such a post
than one who is totally new to both.

PRINCE ALBERT TO LORD PANMURE

April 28, 1857,
1 return Colonel Dixon’s letter, and am much pleased asto

to see from it that he has better hopes for the future. jPducemenisto
Addition and attention to the comforts and well-being of seiteat Eosietd,
the labourers in cottages, schools, Sunday-schools, play-

ground, free Yibrary, savings-bank, etc., would do much to

induce the best to come to Enfield, and would be an
admirable example generally.

LORD PANMURE TO THE QUEEN

Aprd 29, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that a five brass gun on a suitable carriage has arrived
from Turkey in Y.M.S, Sphinx.

The gun is a present from the Sultan to Your Majesty, a present from
in commemoration of the late war, and Lord Panmure theSitan
would be glad to receive Your Majesty’s commands as to
its *location,’

The lower end of St. James's Water, within the railing,
occurs to Lord Panmure as a snitable situation. It would
not linter!‘erc with the Parade, and it would be seen by the
public,
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Until Your Majesty's pleasure is known, Lord Panmure
has ordered the storekeeper at Portsmouth to take charge
of the gun. Its weight will be about two tons, and the
carriage three tons. It is about 160 years old.

Lord Panmure has the honour to forward in this box a
submission of the name of Admiral Hamelin as a Knight
Grand Cross of the Bath. This honour is in exchange for
similar rank in the Legion of Honour already bestowed
upon Sir James Douglas.

LORD PANMURE TO THE QUEEN

April 29, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to submit to Your Majesty
the draft of a Royal Commission to inquire into the
Medical Administration of the Army.

Many of the points referred to in this document might
be dealt with at once by the hand of authority, subject to
Your Majesty’s approval; but they entail expense, and
the opinions of such a Commission will weigh more with
the House of Commons than any arguments of a Minister
in favour of the increased estimate.

The names in the Commission which Your Majesty
may not recognise are Dr, Alexander, Sir Thomas
Phillips, and Dr. Martin.

Dr. Alexander is in the Army Medical Department,
holding the rank of Local Inspector of Hospitals, and
signalised himself as being one of the most efficient officers
in the Crimea. Sir Thomas Phillips is the legal member,
and is the gentleman who so distinguished himself at the
Monmouth Riots as to receive his title at Your Majesty’s
hands.

Dr. Martin is an eminent surgeon and physician in the
retired service of the East India Company, and well
acquainted with all the diseases of hot climates.

When Your Majesty has approved of the object and

instructions of the Commission, the formal steps will be
immediately taken for its issue.
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DUKE QF CAMBRIDGE TO LORD PANMURE

ST JAMES’s PaLACE, April 30, 1857,

. . . There are many subjects that require discussion
between us, and none more so than that very abominable
case of the Chaplain-General writing directly in his own
name to the Zimes a sort of attack upon what we are
deing, though why or wherefore he writes this attack I
cannot imagine,

1 am also anxious to get the Council of Education
definitely settled before Parliament meets, so that we have
a good case to go before the House should any question
be put. I am very glad the Cabinet have decided to send
four more regiments to India, in addition to the four
ordered to China., This is as it should be. [ sent Yorke
to you to-day to make some proposals as to the regiments
to be sent. 1 do hope you will insist on the Admiralty
not permitting the Z7aus#t to go on to China, She will
never get there, and it would be unjustifiable to sacrifice
50 many most valuable lives.

The letter from Qutram® #s most interesting, and 1 am
much obliged to you for having allowed me to peruse it.
1t appears to me very fortunate that we have succeeded in
making peace with Persia.

} Sir James Qutram, Iately in command of the Persian expedition.

Four more
regiments ta be
sept 10 Fndia.



CHAPTER XXIX
May 1837

Mav 1oth, 1857, is memorable as the date of the out-
break of the Indian Mutiny. On May 23rd Prince Alben,
writing to Lord Panmure, refers to the supposed immediate
cause of it, and recommends investigation of the question
to what extent the new rifle may be held accountable.
On May 1gth we have an instance of the vigilance and
caution which characterised the Duke of Cambridge’s
military administration. ‘We have now,’ he writes, ‘gone
to the fullest extent of detaching troops from England. .. .
If, therefore, you want to detach still further, you must
give us an increase to our force, otherwise we shall be
entirely denuded of troops at home and cannot give the
necessary reliefs hereafter.’

On May 23rd Lord Panmure announces the introduc-
tion of the Army Estimates by Lord Palmerston in the
House of Commons, and three days later the Queen
expresses her pleasure that they have so far passed
satisfactorily.

On May 13th Lord Panmure had recommended the
granting of a clasp for the affair of Bomarsund; but the
Queen, having given the matter her consideration, decided
that the affair had not called for sufficient exertion on
the part of our troops to justify this.

The Notes of so eminent an authority as Miss Florence

Nightingale upon Female Nurses in Military Hospitals

are certain to be read with interest,
380
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admitted to ward-service in hospitals where women were
not before is that many lives are annually saved by such
admission, which would otherwise, in all human probability,
be lost. In time of war, some ciphers may safely be added
to the many. So with any other great emergency.

That the experience of many surgeons is identical,
their conduct has proved; no other testimony, under
present circumstances, can rationally be expected from
them.

4. It is often right to begin with the smaller and less-
opposed good, and to introduce gradually, and as it pleases
God, the remainder.

5. Practically, it is of little avail to ¢superintend,” ever
so carefully, the ‘issue of extras’ to the sick, unless there is
permission and opportunity to pour the nourishment, often
drop by drop, down the throat of reluctant suffering or
torpor. And it is of little avail to have this permission,
unless there be also that of raising the decent covering
under which cholera, erysipelas, bed-sores, or the dis-
charging wound, or the recent operation lie, and seeing to
matters within,

It is a further question whether the painful cleansing
of painful wounds, and the important minor dressings, as
poulticing, etc.—which things, generally speaking, never
have been done and never will be done by surgeons—are
best left to nurses, orderlies; or the patients themselves.

6. At the same time nothing is more pernicious than
to underrate the objections of opponents. There is no
doubt that the admission of women to ward-service is beset
with difficulties.  Military hospitals are and must be
essentially different in important details from civil hospitals.

‘Sisters of Mercy,” as regards the ward-service, are
decorous and kind, and sometimes ineffir” and prudish.
Nurses are careful, efficient, often dec- yays kind;
sometimes drunken, sometimes miscr

Misconduct of women is far in a
nilitary or naval hospital than ir
Nigﬂt of things, The crime °
are Ywhere, :

ax
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7. It is desirable to simplify and condense, as much as
possible, female service in these hospitals. Let there be
as few women, and these few as efficient and as respectable
as can be. Let all that can really be done by men be so
done.

8, Head-nurses are alose desirable to be employed,
Ze. persons of the character, responsibility, and efficiency
of head-nurses in other hospitals.

9. The patients should be distincily classified, though,
of course, this is not the business of the nurses.

It is a question whether convalescents require nurses
atall.  But, if they do, of chronic or of convalescing cases
probably one hundred would be efficiently served by one
head-nurse, having under her orders orderlies.

Of acute cases, probably one nurse should take charge
of not more than forty.

1o. The nurses should be strong, active women, not
less than thirty nor more than sixty years of age, of un-
blemished character, irreversibly dismissed for the first
offence of misconduct, drunkenness, or dishonesty, or
proved impropriety of any kind.

11. Their wages the same as those of head-nurses in
civil hospitals—pensioned, after service, if possible.

12. Their rules should be simple, very definite; should
leave them at the absolute disposal of the surgeon as to
ward matters, and at the absolute disposal of the Superin-
tendent in all other matters.

13. Their dress should be uniform.

14. Their duties should be strictly defined, in concert
with and under the surgical authorities. And it should
be provided that the scheme of such duties and the book
of Army Hospital Regulations be consistent.

15. Give them plenty to do and great responsibility—
two effectual means of preveating mischief,

16. The nurse’s lodging in command of her ward
renders her far more efficient; but this requires some
special arrangement, It would not do to have the chance
of the nusse being suddenly taken ill, with only patients
and orderlies within immediate reach. Were the nurses’
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rooms so arranged that two or more were on one floor (a5
is the case in all hospitals) so as to be entirely separate
and yet, when so desired, easily accessible to each other,
which might be contrived, this would probably answer all
purposes.

17. Their food should be sent them cooked, and their
dietary should be fixed according to modern sanitary
authorities on this subject, which give variety in food as
an essential element of health, and fix the proportions and
nutritive values of different kinds of food in their best
combinations for health.

18. The powers and responsibilities of the female
Superintendent must be absolutely fixed.

19. ‘ Confidential reports’ must be so modified, as far
as women are concerned, that the humble boon, granted to
pickpockets, of being informed of accusations laid to their
charge, must be extended to the Superintendent of the
nurses.

20. ‘The training of the Hospital Corps has been so
defective that the material remains now almost as raw
as it was at the beginning’ (opinion of an eminent army
surgeon). And so will it always remain in respect of the
niceties of nursing if it be not tutored by skilled female
nurses in these. The principle of the ¢ Hospital Corps’
is excellent. And it should be trained in those hospitals
where female attendance is possible for the occasions in
the field where it is not.

21. ‘Fuss’ has been and is equally injurious to nurses
as regards the opinion of the surgeons, their own, and
that of the people who are neither surgeons nor nurses.

The more quietly we are allowed to do our own work the
better.

LORD PANMURE TO THE QUEEN
M(l}' 4y 1857‘
Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit for Your Majesty’s
perusal the official account of the destruction of the flour
stores at Hong-Kong, and the opinion of the Director of
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Achspforthe that application has been made by. Sir Harry Jones fora

affair at
Bomarsund,

Opposes de-
taching any
maore troops
from England,

clasp for the affair of Bomarsund. It is rather late to
raise the question, but as the French have permitted their
troops engaged on the occasion to bear the word Bomar-
sund on their colours, Lord Panmure does not see why
Your Majesty’s seamen, marines, and troops, who were
present on, and took part in, the capture, should not have
some distinctive mark of their services.

The only troops engaged were Your Majesty’s Sappers
and Miners and Royal Marines, and should Your Majesty
see no objection, they might be granted a clasp, and if
Your Majesty is disposed to add to this act of grace,

they might bear on their appointments the word
Bomarsund.

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JaMES’S PALACE, May 19, 1857.

I send you the extract from Anson’s® private letter to
me which you wished to have in order to communicate it
to the Cabinet to-morrow. I am certain it is well worthy
of the gravest consideration. I would only beg to make
one observation, that we have now gone to the fullest
extent of detaching troops from England, after we have
embarked the regiments and drafts now under orders for
various parts of the world. If therefore you want to detach
still further, you must give us an increase to our force,
otherwise we shall be entirely denuded of troops at home
and cannot give the necessary reliefs hereafter.

PRINCE ALBERT TO LORD PANMURE

May 19, 1857
The Queen wishes me to say in answer to your letter
of yesterday, that she does not think Bomarsund an event
having called for a sufficient amount of exertion on the
part of our forces to grant a special clasp toit. The case

1 General Anson, Commander-in-Chief of the British forces in India.
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had been f:ully investigated before the Baltic Medal was
granted ; we should soon have to give a clasp for Kinburn,
for Kertch, etc,, ete,

LORD PANMURE TO THE QUEEN

AMay 23, 1857,

The Army Estimates are fixed for Monday, and Lord Fortcoming
Palmerston will introduce them, leaving Sir John Ramsden &7
to argue the details as each vote is submitted to the
Comunittee,

Sir John Ramsden’s attention has been exclusively
devoted to getting up the estimates since his appointment
to office, and Lord Panmure confidently hopes that he will
be successful. He has gained considerable favour in the
House by his courteous manner towards those who come
in contact with him.

PRINCE ALBERT TO LORD PANMURE

2ay 23, 1857.

I have received your letter of yesterday, I was sure Inmedite
you would find the matter regarding the rifles as I stated ;' {iesite
T am very glad, however, that you mean to take energetic
means of providing at least the 1000 men going out to
India with the new arm.

I understand that the Mutiny in India amongst the
native troops was caused by some regulation regarding the
grease wanted to grease the new ammunition with. T well
remember that the difficulty of keeping a lubricating sub-
stance in the cartridge in a hot climate was considered a
strong objection against the new arm, and was particularly
set forth by Colonel Gordon, whom Lord Hardinge em-
ployed in 1852 upon the inquiry. If some million of small-
arm ammunition got dry, and upon being served out were

May 1ath, in which Prince Albert had
out of a battalion of Rifles to India armed
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raise the question, but as the French have permitted their
troops engaged on the occasion to bear the word Bomar-
sund on their colours, Lord Panmure does not see why
Your Majesty’s seamen, marines, and troops, who were
present on, and took part in, the capture, should not have
some distinctive mark of their services.

The only troops engaged were Your Majesty’s Sappers
and Miners and Royal Marines, and should Your Majesty
see no objection, they might be granted a clasp, and if
Your Majesty is disposed to add to this act of grace,

they might bear on their appointments the word
Bomarsund.

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JAMES’s PALACE, May 19, 1857.

I send you the extract from Anson’s® private letter to
me which you wished to have in order to communicate it
to the Cabinet to-morrow. 1 am certain it is well worthy
of the gravest consideration. I would only beg to make
one observation, that we have now gone to the fullest
extent of detaching troops from England, after we have
embarked the regiments and drafts now under orders for
various parts of the world. If therefore you want to detach
still further, you must give us an increase to our force
otherwise we shall be entirely denuded of troops at home
and cannot give the necessary reliefs hereafter.

PRINCE ALBERT TO LORD PANMURE

May 19, 1857
The Queen wishes me to say in answer to your letter
of yesterday, that she does not think Bomarsund an event
having called for a sufficient amount of exertion on the
part of our forces to grant a special clasp to it. The case

! General Anson, Commander-in-Chief of the British forces in India,
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had been i:ully investigated before the Baltic Medal was
granted ; we should soon have to give a clasp for Kinburn,
for Kertch, ete., etc.
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The Army Estimates are fixed for Monday, and Lord Fortwonisg
Palmerston will introduce them, leaving Sir John Ramsden A .
to argue the details as each vote is submitted to the
Committee,
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devoted to getting up the estimates since his appointment
to office, and Lord Panmure confidently hopes that he will
be successful. He has gained considerable favour in the
House by his courteous manner towards those who come
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on which the maintenance of the Indian Empire depends.’
Another question debated is that of sending out the
reinforcing regiments in Brigade formation with Brigade
Staffs—a plan favoured by the Queen and Prince Albert,
but opposed by Lord Panmure on the ground that the
Brigade organisation was already in existence in India.

In the midst of these discussions (June 15th), Panmure
is called to face an approaching necessity for retrenchment,
which he desires to do without cutting down the numbers
of the Army or interfering with its depéts. The remainder
of the month’s correspondence is mainly occupied with
arrangements in view of a distribution of the new decora-
tion, the Victoria Cross.

LORD PANMURE TO THE QUEEN

June 8, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to solicit Your Majesty’s
pleasure as to the time when it will be agreeable to Your
Majesty to decorate with the Victoria Cross those officers
and men on whom it has been bestowed.

[t will take a few days to get them together after Your
Majesty's pleasure is known.

Lord Panmure has likewise the honour of submitting
to Your Majesty that Major-General Hearsey,® who so
admirably performed the painful and delicate duty of dis-
banding the 19th Native Infantry in Bengal, and also of
bringing to punishment the mutinous native officers and
sepoys In the 34th, should receive the K.C.B. as a mark
of Your Majesty’s approval of his conduct. The East
India Company will apply for this honour, but Lord
Panmure humbly suggests that it is a case wherein Your
Majesty should take the initiative step.

The news from India is far from satisfactory, and it is

! “That brave soldier and distinguished officer, John Hearsey,’ Kay’s Segoy
War in India, vol. i. p. 495.
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on which the maintenance of the Indian Empire depends.’
Another question debated is that of sending out the
reinforcing regiments in Brigade formation with Brigade
Staffs—a plan favoured by the Queen and Prince Albert,
but opposed by Lord Panmure on the ground that the
Brigade organisation was already in existence in India.

In the midst of these discussions (June 15th), Panmure
is called to face an approaching necessity for retrenchment,
which he desires to do without cutting down the numbers
of the Army or interfering with its depéts. The remainder
of the month’s correspondence is mainly occupied with
arrangements in view of a distribution of the new decora-
tion, the Victoria Cross.

LORD PANMURE TO THE QUEEN

SJune 8, 1857.

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to solicit Your Majesty’s
pleasure as to the time when it will be agreeable to Your
Majesty to decorate with the Victoria Cross those officers
and men on whom it has been bestowed.

It will take a few days to get them together after Your
Majesty’s pleasure is known.

Lord Panmure has likewise the honour of submitting
to Your Majesty that Major-General Hearsey,! who so
admirably performed the painful and delicate duty of dis-
banding the 19th Native Infantry in Bengal, and also of
bringing to punishment the mutinous native officers and
sepoys in the 34th, should receive the K.C.B. as a mark
of Your Majesty’s approval of his conduct. The East
India Company will apply for this honour, but Lord
Panmure humbly suggests that it is a case wherein Your
Majesty should take the initiative step.

The news from India is far from satisfactory, and it is

! *That brave soldier and distinguished officer, John Hearsey,’ Kay’s Sefoy
Wayr in India, vol. 1, p. 495.
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expect to have the case of the officers employed brought
before her.

General Hearsey's case may be a very good one, but
the Queen would ask to have the whole of it, with the
reports upon it, well substantiated, brought before her, and
not to take a decision on mere rumour.) Many gallant
acts have been first exaggerated and extolled, and after-
wards detracted from and debased by the public.

LORD PANMURE TO LORD CLARENDON

[ June 1857.]

This is the first I have ever heard of any offer of
troops by Belgium or any foreign power.

Before you can accept such aid, you must meet Parlia-
ment and get its sanction.

I concur with Palmerston in the strong objections
which exist to the introduction of foreign troops into India.
After you have done with them, they remain the drill-
masters of all the independent Rajahs.

I have desired Sir C. Yorke to let me know how the
new battalions are filling, and the Commander-in-Chief has
power to form as many of the cadres of these fifteen new
corps as he thinks will enable him to raise the bodies
quickly. We are getting on well with recruiting, but our
men are flowing principally into regiments on service.

I have written to Labouchere to know if he will spare
me one black regiment from Jamaica immediately—in
which case, I could manage to send it directly to India,
and replace it by a new corps to be raised in Canada.

On receipt of Hammond’s letter, I assumed that the
Pashas would concur with the Porte—and, therefore, the
following troops move by the desert route :(—

1. 200 57th Foot, by Bosphorus.

2. 400 R.E., by same.

3. Artillery, I believe, 400, by same.

4. When large steamers reach Red Sea.

! By a letter of June 19th the Queen approved of General Hearsey receiving
a step of promotion in the Order of the Bath.
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would not trust the Mussulman population either in Madras
or Bombay, and you will sec how anxious they are for the
peace of Hyderabad.

The details of the massacres are horrible, rending the
heart at onc moment, and creating in it an almost fiendish
appetite for revenge in the next.

No death would be too horrible for that Nana Sahib.

But to our Councils.

We concluded to call out 15,000, instead of 10,000,
Militia, some of them Artillery.

To raise 15 instead of 10 2nd Battalions, each 1000
strong, as soon as possible; to have prepared for India :—
Troops Horse Artillery.

Batteries IFoot Artillery.
Companies Foot Artillery.
Regiments of Cavalry, in which arm they
seem deficient.
4 Regiments Infantry.
2 Companies of Royal Engineers.

The Pulearn is to go to Halifax immediately for a
regiment of Infantry, and the Congueror to return and
bring home another regiment and another till we get our
troops home from the Mediterranean.

We purpose to desire General Michel to go on from
the Cape in command of the brigade which will proceed
from thence, and to send Ashburnham from China to serve
as Lieut.-General on the Staff, Delhi has, I fear, little
prospect of being taken for some time. The first troops
which will arrive in India after the goth, which has arrived,
are the 82nd, which sailed in April, and will arrive about
July. The others will drop in, some every month.

3
5
3

LORD PANMURE TO THE DUKE OF CAMBRIDGE

June 15, 1857.
I have the honour to acknowledge your Royal High-
ness letter of yesterday. . . . )
In regard to the second subject of your Royal High-
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ness' letter, I wish to lay before you that before next
year a very considerable diminution of the Staff vote must
be made; our revenue will be reduced, and our income
and expenditure are now too evenly balanced to leave a
hope of any great margin. We shall lose six millions of
taxes, and if we are to make the two ends meet, Charles
Wood and I must manage to reduce a million at least, and
the Chancellor of the Exchequer may make arrangements
for the rest; of this a moiety must come out of the Army
Estimates, and every little must be brought in aid.

1 wish to avoid, if it be possible, any further reduction
in our numbers of men or horses, but, in order to achieve
this, something must be sacrificed. I do not see why we
should not maintain the organisation of Divisions and
Brigades by the Major-Generals commanding the Divisions,
and the senior officer in a Brigade being Brigadier for the
time. The Brigadiers of Cavalry will in all probability
have to fall into the category of reductions.

If we cannot obtain our desired end in any other way,
1 foresee two things that will inevitably happen. First,
our twelve companies will be reduced to ten, and secondly,
no regiments at home will have a depdt, and so several of
the depdt battalions will be broken up.

It is with alf these things in prospect that I wish to be
as economical as we can in any arrangement that is made,
and therefore at the Cape I wished to have a colonel on
the staffl who might command a brigade. 1 quite admit
the apparent niggardliness of this proceeding, but it is
better to do these acts than to have the Chancellor of the
Exchequer fix a sum for our expenditure about january,
and in two months having to cut our coat according to his
cloth.

PRINCE ALBERT TO LORD PANMURE

June 19, 1857.
The pins attached to the Victoria Cross, as in the
specimen you submitted, will answer very well. The
Queen has tried them and found them to do so.

Coming
necessity for
setrenchment,
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PRINCE ALBERT TO LORD PANMURE

BuckiNGHAM PALACE, fune 22, 1857,

The Queen acknowledges Lord Panmure’s letter of
the 2oth, and sanctions the proposed arrangement respect-
ing the calling out of the Militia, viz, that only those
which have not been embodied should be called out for
training this year. The Queen concludes that financial
reasons oblige this to be done; it is to be regretted, but
she trusts that another year they will all be properly called
out for their due time,

LORD PANMURE TO THE QUEEN
June =8, 1837,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that, after anxious deliberation, the Cabinet sanctioned
Lord Panmure’s giving verbal instructions to the Com-
mander-in-Chief to hold four regiments in readiness to
embark for India, in addition to those already under
orders. It appears that Lord Canning has drawn upon
Ceylon for a regiment, and as Lord Panmure had directed
an additional reomlent to be stationed there as a reserve
for China, that colony will not be denuded of Your
Majesty's regular troops.

Your Mzgesty is aware that these regiments which are
sent to China are also destined for Indla, as soon as the
operations in which they are engaged shall have been
completed.

These twelve regiments of 10co strong, and about
4500 recruits for the regiments at present in India, will
be added to the force of Your Majesty’s troops in India in
the course of the autumn, for Lord Panmure anticipates
that nothing in China will at all events be sufficiently
settled to admit of the troops moving on within a few
weeks after their arrival at Honor-hon(T

The Princess Charlotte, which is on its way to China,
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sailed yesterday from Portsmouth. Sir C. Wood was to
send a small, quick steamer from Plymouth to try and
catch her, so that she might touch at the Cape, and em-
power the Governor to send on a regiment to India, there
being two of Your Majesty’s steamers there which can
easily convey it.

The Court of Directors are to issue orders for officers
on leave from the Indian Army to rejoin immediately, and
the Commander-in-Chief proposes to take similar steps
with Your Majesty’s officers.  The crisis is one of great acriusof greas
anxiety, and painful from the reflection of the serious sexetr.
examples which will be required when the Mutiny is
quelled.

Lord Panmure trusts that the opportunity will be taken
advantage of to employ in India a larger proportion of
Your Majesty's troops than have hitherto been stationed
in India, which may be easily done without pulling upon
the finances of the Company.

Lord Panmure was to have met Your Majesty in
Manchester, but the present position of affairs, and the
arrangement consequent upon the arrival of the details by
the despatches which are expected late this evening, or
early to-morrow morning, will prevent his leaving London.

THE QUEEN TO LORD PANMURE

Buckmseuan Parac, June 29, 1857.

The Queen has to acknowledge the receipt of Lord Reistorcements
Panmure’s letter of yesterday. She had long been of P¥isda
opinion that a reinforcement waiting to go to India ought
not to be delayed. The moment is certainly a very critizal
one, and the additional reinforcements now proposed will
be very much wanted. The Queen agrees with Lerd
Panmure, that it will be good policy to oblige the East
India Company to keep permanently a lerger portien of
the Royal Army in India thas heretofore. The Empire
has nearly doubled itself within the last twenzy years, 2ad
the Queen's troops have been hept 22:he 03 esstdishment,

They are ¢%¢ body on whom the miintenimes of the Indien
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Empire depends, and the Company ought not to sacrifice
the highest interests to love of patronage.

The Queen hopes that the new reinforcements will be
sent out in their Brigade organisations,! and not as
detached regiments; good commanding officers, knowing
their troops, will be of the highest importance next to
the troops themselves.

The Queen must ask that the troops by whom we shall
be diminished at home, by the transfer of so many regi-
ments to the Company, should be forthwith replaced by an
increase of the establishment up to the number voted by
Parliament, and for which the estimates have been taken;
else we denude ourselves altogether, and to a degree
dangerous to our own safety at home and incapable of
meeting a sudden emergency which, as the present example
shows, may come upon us at any moment. If we had not
reduced in such a hurry this spring, we should now have
all the men wanted !

The Queen wishes Lord Panmure to communicate this
letter to Lord Palmerston.

The accounts in to-day’s papers, from India, are most
distressing.

THE QUEEN TO LORD PANMURE

BuckiNGHAM PALACE, Jfune 29, 1857.

The Queen thinks that the persons decorated with the
Victoria Cross might very properly be allowed to bear
some distinctive mark after their name. The Warrant
instituting the decoration does not style it ‘an order,” but
merely a ‘Naval and Military decoration,” and a dis-
tinction ; nor is it, properly speaking, an order, being not
constituted” V.C. would not do. K.G. means a Knight
of the Garter; C.B., a Companion of the Bath; M.P, a
Member of Parliament; M.D., a Doctor of Medicine, etc.,
etc.—in all cases designating a person. No one could

1 The objection to this was that the gersonnel of the Brigade organisation
already existed in India.
? 7.e. by Royal Warrant.
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be called a Victoria Cross. V.C,, moreover, means Vice-
Chancellor at present.  D.V.C,, decorated with the Victoria
Cross, or B.V.C., bearer of the Victoria Cross, might do.
The Queen thinks the last the best,

LORD PALMERSTON TO LORD PANMURE

MANCHESTER, Juue 30, 1857.

The Queen is quite right as to the expediency of Four addiional
raising the home force up to its voted establishment, so JEmes=fr
as to fill up the gap that will be made by the sending four
additional regiments to India; but your reasoning apainst
sending out the regiments in Brigade formation seems to
me conclusive. If they were gomng to join an army of
operations in the field, it would be quite sight to do what
the Queen suggests. 1f, for instance, it was a war with
any native or foreign power, in regard to which the troops
sent out would be kept together, and would be united to a
larger body already organised and acting together; but in
this case, as you justly say, these regiments will probably
be distributed immediately on their arrival in India, and
will be placed under the command of the General Officers
already serving on the various stations at which additional
force may be required, and General Officers who might
now be sent out with these regiments would probably clash
with those already there and in command; moreover, as
no one ship could carry even as much as a whaole regiment,
the Generals of Brigade would not have during the passage
opportunities of getting acquainted with the regimental
officers, and they would not land with the advantage of
having acted together and of being well known to each
other.

The news is distressing by reason of the individual Disuesung
sufferings and deaths, but it is sot really alarming as to s o"
our hold upon India, and it may lead to our establishing
our power in those countries upon a firmer basis,



CHAPTER XXXI
Jury 1857

THE letters of this month refer to military arrangements
designed to meet the outbreak in India.

The Queen had desired to carry out to the fullest
possible extent the organisation of the Army by Brigades,
and to adopt this system in the relief of troops in the
colonies. Nor is Her Majesty convinced by the argu-
ments against the adoption of this principle which are put
forward by Lord Panmure after consultation with the
Commander-in-Chief.

The question whether the additional European troops
for India shall be raised by the Company or shall consist of
Queen’s troops is another important point which comes up
for discussion.

The addition of four British regiments to the force
maintained in India, the bringing home of four regiments
from the Mediterranean, the increasing of the strength of
regiments next for foreign service, the sending out of
guns with the Royal Artillery, and the serviceableness
of British-made gun-carriages in the Indian climate, are
among other matters referred to.

Together with some useful hints on recruiting, Lord
Panmure’s letter of July 23rd gives details of a plan for
supplying the vacuum created by the sending out of

reinforcements to India.
A0
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The embarkation of the four additional regiments will
no doubt carry off a considerable portion of the men voted
by Parliament for home and colonial service, but Your
Majesty may rely upon the hiatus being filled up.

On the 27th June the strength of the Army was 5088
above the numbers voted by Parliament. The four
regiments recently placed under orders for India cannot be
embarked more than goo strong. This will reduce the
excess to 1488, which will soon be absorbed by casualties,
and reductions in the colonies which have been' ordered.
In order to meet future contingencies, Lord Panmure
has authorised the Commander-in-Chief to recruit the ten
regiments which stand next for foreign service up to 1000
rank and file each, and to stop for the present any further
reductions in the regiments at Malta, Gibraltar, and Corfu.
To meet the duties and possible exigencies in the country,
the Commander-in-Chief proposes to recall four regiments
from the above-named stations, and to this Lord Panmure
has agreed. These arrangements are made subject to the
approval of the Cabinet on Saturday, but this Lord .
Panmure anticipates.

In sending the reinforcements to India, Your Majesty
expresses a hope that they will be sent out in their Brigade
organisation, and not as detached regiments. Lord Pan-
mure regrets that in this respect Your Majesty may feel
disappointed.  If these troops had been proceeding to
join an army of operations in the field, and were destined
to act together and to rendezvous at a common port of
landing, then Your Majesty’s views could have been
carried out; but in this case these regiments proceed to
different presidencies, and are destined to join Divisions -
and Brigades already formed in India, and each corps as it
lands will be immediately forwarded to its destination.
Under these circumstances, and more especially as the
regiments named for this service have not been brigaded
together, no advantage could be gained by sending out
the staffs of a Division or even of a Brigade, for the voyage.

While upon this subject, Lord Panmure feels it to be
his duty to inform Your Majesty that, knowing Your
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LORD PANMURE TO THE QUEEN

July 4, 1857,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acquaint Your Majesty
that the Cabinet have considered the military engage-
ments which the Indian emergency have rendered
necessary.

Lord Panmure communicated to his colleagues Your
Majesty’s approval of four regiments being added to the
force now in India. He likewise informed them of Your
Majesty's anxiety that these reinforcements should be sent
out in Brigade organisation, but the difficulties which Lord
Panmure had stated to Your Majesty seemed sufficiently
grave to prevent their recommending this course for
adoption. They have expressed a strong opinion that
some more general officers of Your Majesty’s service
should be forthwith sent out to India to be at the disposal
of the Governor-General for some of the higher and more
responsible commands.

The Cabinet at once agreed to raise to one thousand
rank and file the ten regiments next for foreign service.
They concurred in the expediency of bringing home four
regiments from the Mediterranean, but decided, in accord-
ance with Your Majesty's views, to leave five regiments
and the Malta Fencibles at Malta, and for the present to
have a regiment less at Gibraltar,

Your Majesty will doubtless remember having sanctioned
a considerable increase both of Artillery and Engineers at
both these important stations.

Mr. Labouchere stated that he had seen Sir Edmund
Head, who said that a regiment might safely be spared
from Nova Scotia if required at home.

The Cabinet were of one opinion that every care
should be taken to keep up the numbers of the Army, as
voted by Parliament, exclusive of all additional troops
transferred to the Indian establishment.
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LORD PANMURE TO MISS NIGHTINGALE

War OrsicE, July 6, 1857,

Dear Miss N.,—~I am glad you think that the patient
is improved. It has had so many doctors and so much
consultation that I wonder it is not dead and buried long
since, Admitting fully the great credit due to Mr. Bonnel
for his Renkioi Hospital, and as you admit that Captain
Laffan has done the very best that could be done for the
impossible problem given him to solve, I really think I
must now give my poor patient permission to grow; and 1
feel assured that, if itbe ever permitted to arrive at maturity,
it will make its merits acknowledged even by those who
stilf condemn it.

DUKE OF CAMDRIDGE TO LORD PANMURE

St. James's Pavace, July 17, 1857.

. .. 1 did not get any answer from you as to whether Astotroops o
I might recruit up for the Artillery the numbers now besticinda
going to India. The same for the two regiments of
Cavalry,  This would all be witkin your this year's
estimate, . . . I still wish the 7th Hussars could go. As to
horses, I think they could certainly be promised from the
Cape and Persia,  \Why not send the 7th to the Cape to
get mounted, and to take on their horses with them to
India? It might take a little longer, but it could be done
perfectly, you may rely on it. 1 still think some guns
should go with the Artillery. We may want to land them
where no guns could be procured, and what a mess we
should then be in! The large screw-steamers would carry
these guns in addition to their Infantry. It is well worthy
of consideration.

Only 200 men of the drafts have gone without arms.
All the rest will be armed, 1 shall send out the ten years’
men, whose period of service has not yet expired. Itis
better, and we cannot do without them,
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LORD PALMERSTON TO LORD PANMURE

Prccapirry, July 18, 1857.

I do not know whether the standard height for recruits
has been raised since the end of the war, and whether it
would admit of being lowered, but I should imagine that
if it were lowered you would get more recruits in a given
time, and it would be a great object to get men as fast as
possible.

LORD PALMERSTON TO LORD PANMURE

PiccabiLvry, July 18, 1857,

We ought to-day to determine the question whether
the India Company should raise European regiments, or
whether the additional European force required for India
should consist of Queen’s troops; it would be well, I
think, to have the Duke of Cambridge present, and we
might at the same time go through the rest of his memo-
randum.

I will try to have Mangles* also. .

DUKE OF CAMBRIDGE TO LORD PANMURE

Private and Confideniial.
Horse GUARDS, July 22, 1857.

I was very sorry that the principle was not at once
adopted to-day of having Qumeen’'s Europeans instead of
Company’s, though at the same time it was evident to me
that the feeling of the Cabinet was all but unanimous on
that point.  Still it would have been well to have got that
settled. However, I must leave it to you to work it out,
and the fact of having consented to add to the number of
corps makes it certain, in my mind, that the other will
follow as a matter of course. Pray do not let the question
of the officers stand in the way. [ am ready to absorb as
many as possible in our Army on equitable terms. Be-
sides that, a number might be handed over to the Civil

! Chairman of East India Company.
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performed by the Indian Adjutant-General, orders must
be sent out to India to that effect by the Secret Committee,

-and this should be done as soon as possible.

Urges sending
Engineers to
Indin.

Future con-
dition of
European
troops in India,

DUKE OF CAMBRIDGE TO LORD PANMURE

St. JAMES'S PaLACE, July 23, 1857,
Do you think it right that no Engineers should go
to India? Recollect that 8oo Native Engineers have
mutinied and are lost to the service. These must be
replaced, and how is this to be accomplished unless by
reinforcement from home? [ wish you would speak to
Charles Wood about the Marines doing a little more duty
at the various dockyards. We can get nothing out of
them, and yet we are sadly in want of men for duty in our
garrison, and at Plymouth the duties are very heavy, not
less so at Portsmouth, It is absurd to suppose that they
have not plenty of men to give, but they object greatly.

LORD PANMURE TO THE DUKE OF CAMBRIDGE

July 23, 1857.

I have the honour to acknowledge your Royal High-
ness’ letter, and I enclose for your information the results
of the Cabinet yesterday, after having been favoured with
your opinion and knowing the sentiments of the Queen.

I will, of course, signify officially the various points
not already communicated to your Royal Highness.

The question as to the future condition of European
troops in India is not so easy to carry out as it Is in
principle.

I have no doubt myself that all European troops in
India ought to be Queen's troops, but, as the revenues of
India are to be charged with their maintenance, I think it
but fair to hear what the Court of Directors have to say
on the proposition. For this reason we have postponed
our decision, which is not so material, as we have agreed
to raise ten second battalions. I see no advantage in
meeting any of the directors to talk this matter over;
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Plan for supplying the vacuum made by reinforcements
to India; in order of execution :—

1. To raise all regiments at home to one thousand.

2. To replace the Artillery sent to India.

3. To form two depdt companies of one hundred each
to provide for casualties, z.e each regiment twelve com-
panies, ten in India of one hundred each, two at home of
one hundred each.

4. To raise ten second battalions, at first to consist of
eight companies of eighty men without depéts, and after-
wards to be increased to the full establishment when it
shall be seen what the permanent force in India of Queen’s
troops is.

5. To raise regiments in the colonies to one thousand
strong, but keeping the surplus at the depdts, unless
required to be sent abroad to strengthen garrisons from

which it may be desirable to withdraw corps for general
relief, .

PRINCE ALBERT TO LORD PANMURE

July 26, 1857.

The Queen has received a portfolio with plans for the
defences of commercial harbours, as it appears, for approval
and signature. She wishes me to say that no explanation
has accompanied them. Is there a report in existence
explaining the principles upon which the particular forms
of construction have been chosen? Their fitness or un-
fitness must necessarily entirely depend upon the peculiarity
of the locality and position in each case. Has an Artillery
officer and a Naval officer been consulted? An Engineer
may have made a very good fort or battery, but a Naval
officer may place his ship in a position for which the
Engineer was not prepared, and the Artillery may find it
impossible to stand to their guns under the fire which may
be brought upon them. The latter case may be very
possible as the plans show all guns en dardette, without
any sort of cover, and with regard to the shipping no
soundings are shown on the plans, showing the positions
ships can or must take up.



CHAPTER XXXI11
Avcust 1857

In the letters of this month, the gravity of the situation in
the East is strongly dwelt on by Lords Palmerston and
Clarendon. Among measures to meet it, the strengthening
of the Guards, the raising of second battalions, and the
calling out of a portion of the Militia are decided on, and
the detajls of these measures are discussed.

Meantime the Commander-in-Chief remonstrates upon
the continued drain of reinforcements for India which has
reduced the Infantry regiments at home to fourteen in
number, and urges that this may be stayed at least until
the embodied Militia regiments and newly-raised second
battalions shall have had time to attain to a higher degree
of smilitary efficlency. Among arguments to this end,
he presses into his service the present aspect of affairs
nearer home. But Lord Palmerston differs from His
Royal Highness in regarding the European horizon as
serene.

The sending out of Cavalry and Artillery vid Egypt
with their horses, the sending of Engineers and of a
Military Train, the supplying of reinforcing troops from
home so as to render them in the matter of stores in-
dependent of India, are among the Duke’s further
recommendations.

At thesame time an independent, but not inexperienced,
critic advocates the employment of Cape Mounted Rifles,
Kaffirs, and Fingoes against the rebellious Sepoys.

11,
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The remarks of Prince Albert on Coast Defences,
and the military criticisms of the Queen further combine
to lend interest to the month’s correspondence,

PRINCE ALBERT TO LORD PANMURE

Aungust 1, 1857,

I have been much pleased with Captain Westmacott,
and his explanations. He will have brought back to you
the plans signed by the Queen. It still strikes me, how-
ever, that the best principle for coast defences is not yet
quite settled, and I would suggest a further inquiry
whether in detached points like those of the commercial
harbours, the best and cheapest mode of defence is nota
merc line of guns properly protected by parapets, but far
apart, so that the concentrated battery a ship carries will
not at once crush the whole fire by a broadside. A forty-
gun frigate would bring twenty guns to bear upon the
four-gun battery, for instance; if the four guns were
detached she could silence only one, the other three
playing upon her unmolested. These guns would have
to depend for their security against being taken by 3
landing-party upon a defensible keep, tower, or work of
some shape, with ditch, etc,, in rear, and so placed as to
look into the battery, but unassailable, and mounting oné
or more guns. The batteries now proposed are in some
cases quite defenceless against a landing-party (however
small), although having the disadvantage of the guns being
huddled together ; in others they depend upon a defensible
barrack, defended, however, only by musketry, and not
always protected itself against shot.

DUKE OF CAMBRIDGE TO LORD PANMURE

Horse Guarbps, Awugust 1, 1857
The smallest siege-train that is so called consists of
fifty guns, but this is [a] very small one, therefore the fact
of forty recruits accompanying the siege-train before Delhi
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and in a few hours set fire to the dockyards from the
villages around Portsea, where he might entrench himself
and hold his ground perfectly. This could not be done
without a certain sacrifice, but one inconsiderable, if com-
pared to the damage done to us. Southsea Castle, being
at all hands acknowledged to be thoroughly bad, would
be knocked to pieces by ships which would engage it
sufficiently, and if Fort Cumberland were at the same time
cut off and blocked by riflemen, the landing on the long
beach at Lumps and Eastney would become very easy, and
particularly so at night.

The Queen wishes these points to be considered and
reported upon; either stronger works on the coast, or a
work in rear, connecting Hilsea and Fort Cumberland
with the main fortress and with each other, would appear
essential.

PRINCE ALDERT TO LORD PANMURE

Aungust 20, 1357.

The Queen wishes to know when the Militia regiments
will be called out, and to express her hope that they will
be sufficient in number to form a reserve for eventualities.
We have got all in all 10,000 bayonets in battalions in the
three kingdoms (exclusive of depéts), but these include
the aged, infirm, etc., etc.! The ten new battalions cannot
be raised and fit for service under a year. The Militia
regiments to be called out will not be complete in numbers
nor fit for service for months, volunteering would naturally
further diminish them; twenty battalions would therefore
be the very least you could call out. You must have
plenty of money, as the transfer of 14,000 men to the East
India Company, which cannot be replaced for months,

Critical ‘times.’ leaves you a large saving, and the times are most

Scarcity of guns

at Woolwich,

critical,

How is it that there was not a six-pounder battery in
store at Woolwich when the Horse Artillery embarked
for India, and that the battery at Aldershot had absolutely
to give up their guns, etc., etc., to enable six guns to go?
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Thefutwreof only 9 in. and 12 in. It seems this arrangement dates

Actillery. from 1851. I have, however, desired forty-six batteries
to be mounted and kept complete as a reserve. I confess
that I am somewhat cautious in forming large stores,
because I am certain that our present gun of all calibres
must ere long give way to rifled inventions, so as to enable
Artillery to keep pace with the improved small-arms.

In regard to the Guards being raised to 8oo bayonets,
your Royal Highness will see by the enclosed that I gave
instructions on the 8th inst. to that effect.

Defence of I have no doubt that Cherbourg struck Her Majesty,
Cherbowrg and and I wish Portsmouth were as well defended. Still the
compared.  Sailors maintain that they can shell a fleet in Cherbourg
notwithstanding the formidable precautions. I hope we
may not be called upon to make the experiment. The
H.M.5, troops in the unhappy 77ansit' were :—

Transit,
t 285 gsth, Calcutta.
116 59th, Hong-Kong.
193 Medical Staff Corps.

I have no doubt that they have gone to Singapore, and
not to Suez, which is impossible. The whole wretched
telegram requires elucidation, but I fear Sir H. Lawrence’s
death is too true, and his loss is the greatest calamity
which could have befallen us en personnel.

DUKE OF CAMBRIDGE TO LORD PANMURE

August 22, 1857,
On calling out If you discuss the Militia question in Cabinet, pray
oMt remember that it is my most decided opinion, that more
| Militia ought to be called out, say at the very least 30,000.
If this is not done, we shall never be able to get the men
we require for the Line, as it is impossible to call for
volunteers for the Army from a Militia force of only 10,000
men. This is a matter of so great consequence that I
cannot too strongly urge it upon you and Her Majesty’s
Government.
* Lost at sea.
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Cavalry and Artillery we are most deficient, and they are
now most needed. Horses are difficult to procure, if they
can be procured at all. Time presses, regiments and
battalions would at once be mounted. Send them through
Egypt at any cost or any trouble. What signify these
when an empire is at stake. I do beg of you to consider
this well, for much may depend upon it. Let them send
S—— [illegible] to Suez, and let us send by Shur per train
to Alexandria. If they object to more than a few squadrons
passing over at a time, arrange this so as to have only two
squadrons in the country at a time. In a month all would
be passed through easily, and this force would reach India
long before the troops now started by long sea could by
any possibility get there. I am most decidedly of opinion
that some Engineers should be sent to India. No force is
complete without them, and few are there belonging to the
Company, so pray send them. I think a couple of battalions
of military train should also go, as there is a greater want
of land carriage. As regards the troops to be sent out, [
quite approve of three Cavalry regiments going, with their
horses 1 say. 1 also approve of the Artillery as detailed,
but I hope you will call out another portion of M7litia
Arwrtillery to replace these going out, for we are running
rather short in this respect, and want some sadly to
garrison ports and places that will otherwise be left without
troops. As regards Infantry, my most decided opinion is
that so very large a force has already been sent of that
item, that for the moment no more is needed, whereas at
home it is dreadfully wanted, and in fact till the Militia are
fully out and drilled it is quite impossible with safety to
dispense with these four additional regiments. Bear in
mind that, not alone I have no troops to put in garrison
and give the daily duties, but what is far worse, [ shall
have no regiments to aid me in drilling my own [second (?)]
battalions, from whence to take my non-commissioned
officers, etc. In fact, I shall be run so dry that the machine
will not work any more. Give me only a little time more
to get up the Militia and a few of my second battalions,
and you shall have the four regiments of Infantry, but do
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Cavalry and Artillery we are most deficient, and they are
now most needed. Horses are difficult to procure, if they
can be procured at all. Time presses, regiments and
battalions would at once be mounted. Send them through
Egypt at any cost or any trouble. What signify these
when an empire is at stake. I do beg of you to consider
this well, for much may depend upon it. Let them send
S—— [illegible] to Suez, and let us send by Shur per train
to Alexandria. Ifthey object to more than a few squadrons
passing over at a time, arrange this so as to have only two
squadrons in the country at a time. In a month all would
be passed through easily, and this force would reach India
long before the troops now started by long sea could by
any possibility get there. I am most decidedly of opinion
that some Engineers should be sent to India. No force is
complete without them, and few are there belonging to the
Company, so pray send them. [ think a couple of battalions
of military train should also go, as there is a greater want
of land carriage. As regards the troops to be sent out, 1
quite approve of three Cavalry regiments going, witk therr
horses I say. 1 also approve of the Artillery as detailed,
but I hope you will call out another portion of Mzlitia
Awrtillery to replace these going out, for we are running
rather short in this respect, and want some sadly to
garrison ports and places that will otherwise be left without
troops. As regards Infantry, my most decided opinion is
that so very large a force has already been sent of that
item, that for the moment no more is needed, whereas at
home it is dreadfully wanted, and in fact till the Militia are
fully out and drilled it is quite impossible with safety to
dispense with these four additional regiments. DBear in
mind that, not alone I have no troops to put in garrison
and give the daily duties, but what is far worse, 1 shall
have no regiments to aid me in drilling my own [second (?)]
battalions, from whence to take my non-commissioned
officers, etc. In fact, I shall be run so dry that the machine
will not work any more. Give me only a little time more
to get up the Militia and a few of my second battalions,
and you shall have the four regiments of Infantry, but do



CHAPTER XXXIV
OcToBER 1857

By the beginning of October anxiety over the crisis in
India had entered its acutest phase.

The need for more troops is urgent, writes the Duke of
Cambridge, the Bengal army having * disappeared,’ whilst
those of Bombay and Madras are not to be trusted. Our
own troops are running out of ammunition, and are without
shoes, harness, and other necessaries.

To meet this emergency, he urges either the calling out
of the whole of the Militia, or the raising of a Foreign
Legion, or, as an alternative to the latter, the admission
of foreigners to British regiments. Yet it is noticeable that
his military conservatism is still strongly opposed to
Volunteer Corps, a point in which Panmure shares his
opinion. Slightly later, he advocates the sending of a
Brigade of Guards to the East. Most of the troops
and needful supplies are to be sent out by the overland
route, for which the ‘necessary international arrangements
have now been completed.

Lord Panmure’s reply to His Royal Highness shows
that his head had not lost its coolness. For the present
it is considered enough to embody 25,000 of the Militia,
whilst it has also been decided not to have recourse to
foreign legionaries, who, when once they have served the
immediate purpose for which they are raised, may easily
constitute a source of danger. ‘The mutiny in India is
no doubt vast,’ adds the writer, ‘but it will vanish as

o7
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suddenly as it sprung up. Delhi once taken, the mutineers
will melt away. 1 do not believe that either Bombay or
Madras will break out. The regiments which I have
asked to be in readiness I do not expect will be wanted.’
He also opposes the sending of Guards to India.

Meantime recruiting at home progresses at the great
rate of 4000 a month, and the new second battalions which
had been decided on are rapidly being formed.

Also, the Lord-Lieutenant of Ireland takes a much
more favourable view of Irish loyalty than had been taken
by an anonymous correspondent whose well-meant warning
Lord Palmerston had considered not unworthy of notice.

In connection with the raising of four Cavalry regiments
for India, the Cabinet has decided, in opposition to the
views of both War Minister and Commander-in-Chief,
that they shall be raised by the Company rather than the -
Crown. ‘The military administration of India,’ writes
Panmure, in acquiescing in this, ‘must be directly under
the military authorities at home, but it must be well
arranged and the foundations made sure, before the
present system, bad and hollow as it is, can be broken
down. .

Before the end of the month, news of the capture of
Delhi had reached England.

DUKE OF CAMBRIDGE TO LORD PANMURE

NEwBURGH Park, Easing WoLp, Octoder 2, 1857

. . . Matters there [in India] are very bad, and we
must exert ourselves greatly or all will go ill. I have
requested Yorke to send you all the letters I have got, and
which I send up by to-day’s bag, and to speak to you
about an immediate supply of shoes for the men, say

ammunitionfor 100,000 pairs, also ammunition, which Sir Colin wishes to

troops in India.

be sent out overland, as he is in such great want of it. 1
would send a military agent as Consul to Alexandria and



1857} FROM THE DUKE OF CAMBRIDAE «&»

Suez to forward men and supplies as they soach o
home and are to be passed through Egypt. You BRI
have some responsible persons in Egypt, or <l ahi .
go wrong.

DUKE OF CAMBRIDGE TO LORD PANMURYE
Confidential,

NEWBURGH PaRE, <32 - i S
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Two courses now remain for us, the one the calling out
the whole of the Militia, the other the raising a Foreign
Legion. Now [ admit that it would be most desirable to
be able to recruit our Army from our own resources and
our own countrymen, and [ am disposed to think that to
Urgesputting 3 great extent it can be done. But if it is to be accom-
e e e Plished to the large extent now required, the whole Militia
United King-  Of the United Kingdom must in the first instance be put
domunder  ypder arms. [ am well aware that it is not wanted for
s home defence, I am also aware that it would entail a very
heavy expenditure, but we are in the midst of a great, a
fearful crisis; great exertions are required to be made by
the country if it intends to get over it. England will get
over it, and will make these exertions. Let not the re-
sponsible advisers of the Crown hang back. It is by
calling out the Militia only, that the whole military ardour
of the country will be roused. Then get the Militia
clothed and embodied, and the Red Coat will soon induce
the men to volunteer in numbers to the Line. I may be
told the Lieut.-Colonels of the Militia will object to this.
My reply is, if they do, they are not worthy to fill the
honourable position they occupy. But they will not
object. They dare not object. The country would never
stand it, and an officer making difficulties, on account of
his authority being interfered with, in such an emergency
as the present would be scouted out of society, and would
be held up to the contempt which he deserved.
- Thealternative, However, if this is not to be done or thought of, or
raise foreign indeed simultaneously with calling out the Militia, why not
" raise some foreign regiments? Begin with two or three,
and increase that number if it is found to answer. Now
if this plan should be decided upon, I would suggest that
the recruiting for these foreigners should not be conducted
in other countries, but in England itself. I am confident
it could be done, and the men would come over by
hundreds. I would not have Germans, Swiss, or Italians
separately, but I would mix them all up together, and,
above all, I would have the English Army system estab-
lished, discipline and interior economy; and I would
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must be sent. I would strongly urge upon you the
necessity of at once establishing a military officer as agent
for the furtherance of stores both at Alexandria and Suez.
Without such agents we shall never be able to get on,
and the overland route must henceforth be largely used
for the conveyance not alone of stores but of men. A
regular transit for soldiers should now be established.
At first it would have been no gain to have sent men that
way, as no transport was established, but now it can be
established, and it ought to be insisted upon.

We have sent harness and guns for most of the
battalions, but it is not enough. Pray send large supplies,
also plenty of shot and shell. ... The real fact is that our
Army in India now should be treated as a force to be
chiefly supplied from home. Such being the case, every
facility should be afforded to us to know its state. This
we are not sufficiently informed of, and the time is come
when you must speak out to the Court of Directors and
insist upon having more power in these matters than has
been hitherto the case. This opens a large question which
it will be necessary for us to discuss more fully, for it is
my very decided opinion that two armies cannot co-exist
as they at present do in India without serious injury to
the State. But; of that, more hereafter. Meanwhile. pray
supply everything in abundance, and send whatever is
most urgently required, particularly the ammunition, and
this in large quantities, overland. However, I think I
have said enough for once. Pray decide the most im-
portant points contained in this letter before the Cabinet
again leaves London, if such be possible.

LORD PANMURE TO THE QUEEN

October 3, 1857

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to transmit to Your Majesty
a list of the Militia regiments of Great Britain and Ireland,
showing those which have been already ordered for
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LORD PANMURE TO THE DUKE OF CAMBRIDGE

October 6, 1857.

I am honoured with two letters from your Royal
Highness of 2nd and s5th current. .

It would be a great gratification to me to meet your
Royal Highness, as we might have some conversation.
In case this does not occur, I may mention that I think the
plan of calling out the whole Militia somewhat premature,
and the Cabinet came to this conclusion. Twenty-five
thousand of that force will not only provide for the service
of the country, but be sufficient to spread the scarlet fever
well through the land.

I have thrown cold water on all schemes of ‘ Gentlemen
Volunteers,” and I was surprised to see the Zumes so foolish
on the subject. I quite agree with your Royal Highness
in their utter uselessness; the danger would be oreater to
their friends than the foes.

The proposals of private individuals to raise regiments
and companies are visionary, as none have the least pro-
pect of success as far as I know.

There are many objections to raising a Foreign
Legion :—

1. You can only do so by calling Parliament together
and obtaining its sanction, ” which would not be
SO easy.

. The expense is very much more than if you
gave a treble bounty to men in your own
country.

. There are strong political objections against intro-
ducing into India a Foreign Ledxon who would
when they left your service remain in the country
and probably be adopted by the independent
Rajahs, and at some future time prove thorns
in your side.

4. It will, even supposing the above difficulties over-

come, take a long time to bring foreigners to

]
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LORD PALMERSTON TO LORD PANMURE

October 8, 1857.

Your proposed instructions are excellent, and the
measures which they prescribe will be of very great
advantage to the Army. You will save many lives, and
preserve the health and strength of hundreds of soldiers. .

I return you the letter of the Duke of Cambridge.

If there were a real war going on, in India, for instance,
against a Russian invasion, or a F rench Army, it might be
right to send some of the Guards thither, but they are not
wanted in India with a view to their own military reputa-
tion, and they are wanted in England as a reserve for all
possible contingencies in Europe.

As to the pro- I quite agree with you that sending them to India

posal ofsending would look as if we were put to our last shifts and were
e Guards to

India. forced to play out our last trump card.

The Canadian rebellion was a different thing, the
Yankees were close by, and there was no saying what
enemy our troops might have to meet.

PS.—1 am rather for letting the India Company raise
their pigmy Cavalry® on further reflection. 1 doubt our
being able to give for refusal any reason which would be
satisfactory to Parliament.

LORD PALMERSTON TO LORD PANMURE

BROADLANDS, October 11, 1857.

Carlisle is right in saying that there is no serious
danger to be apprehended from Ireland, but what I want
to prevent is any, even the slightest, outbreak, and this is

inewayto  only to be done by showing that we have in Ireland a

preventan  gyfficient Saxon force to make any movement on the part

outbreak in

Ireland. of the Celts perfectly hopeless, and sure to bring immediate
destruction on those who take part in it. Any outbreak

! So called because below the standard of height required for the Queen’s
service.
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LORD PANMURE TO THE DUKE OF CAMBRIDGE

TavyMoUTH, Oclober 28, 1857,

I promised your Royal Highness to answer your letter
from this, and I now redeem that promise.

I am not surprised at your vexation at the decision of
the Cabinet,' but I confess that I regret that you should
have entered an official protest against it, as, after all, it is
a decision of a collective government, taken with a full
knowledge of your Royal Highness’ opinion, and to
which in our individual capacity you and I must bow.

Sharing in that opinion, I can assure you that I fully
stated it, but the Cabinet were of opinion that under the
circumstances it was better to permit the East India Com-
pany to raise these regiments, as Cavalry is the force of all
others we require in India. I cannot see that it at all
embarrasses the question of the future control of European
troops in India, because, whatever is decided, all the
Company’s European regiments must bow to it.

This is a question which will require long and mature
consideration, as it develops new features and political con-.
siderations the more one thinks of it. I do not .shrink
from my opinion that the military administration of India
must be directly under the military authorities at home, but
it must be well arranged, and the foundations made sure,
before the present system, bad and hollow as it is, can be
broken down. I will send your letter to Lord Palmerston
and let him see the full strength of your objections.

I have written to Mr. Vernon Smith to look well to his
law before he goes too far, but I believe myself that the
East India Company have full legal authority to raise
these men, if sanctioned by the authority of the responsible
advisers of the Queen.

These regiments will be officered by the large body in
the East India Company’s pay, for whom they must pro-
vide, and this could not have been accomplished by your

1 It was necessary to raise Cavalry for India. The Duke of Cambridge

and Lord Panmure wished that the regiments raised should be royal regiments,
but the Cabinet decided against them.
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Military
education,

CHAPTER XXXV
NoOVEMBER 185%

THE few letters of November 1857 show that the pressure
of anxiety for India has begun to be relieved. There are
proposals for conferring honours on Lord Canning, Sir
John Lawrence, Generals Archdale Wilson and Have-
lock ; and before the month is out, the Duke of Cambridge
announces the reinforcement of Lucknow. Further, sub-
jects not directly connected with the Mutiny are dealt
with : for example, Military Education, in reference to
which the Commander-in-Chief makes the suggestion, at
that time apparently novel, that officers be made to under-
go examination in professional subjects before receiving
promotion.

A sympathetic letter of the Queen’s refers to a forth-
coming distribution of the V.C.

DUKE OF CAMBRIDGE TO LORD PANMURE
Private. A
Horse GUARDs, November 3, 1857.
The papers on education for the Staff School and for
the future organisation of the Royal Military College have
been returned to me by Her Majesty unsigned, and with
the accompanying observations which I would request of
you to return to me. There is a good deal of truth in
_what the Prince states as to Mathematical studies. I have
shown these observations to Cameron, and he is'rather
disposed himself to think that we have gone too far in
requiring four books of Euclid. I have therefore desired

him to reconsider the subject and to prepare an amended
460 ] ’
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the foundations of the Scutari monument will soon be.in
process of erection. The time is therefore come for-ascer-
taining Your Majesty’s pleasure as to the proper inscription
to be placed upon it.

It has been suggested, and in that Lord Panmure thinks
that Your Majesty will concur, that the inscription should
be in English in front and most prominent side, the other
sides being occupied in translations into different languages
hereafter to be decided on. In order to enable him to
submit something to Your Majesty upon which Your
Majesty should exercise criticism, Lord Panmure requested
Lord John Russell, Lord Macaulay, and Sir David Dundas
to favour him with their ideas, and then he submitted them
to Lord Palmerston, who has adopted very nearly those of
Sir David Dundas. It appears to both Lord Palmerston
and Lord Panmure that the characters of the inscription
should be massive relief. ,

Lord Panmure forwards the four inscriptions for Your
Majesty’s consideration.

THE QUEEN TO LORD PANMURE

WINDsOR CASTLE, November 17, 1857.

The Queen would wish to have the distribution of the
Victoria Cross on Saturday 21st (she had mentioned the
day, 23rd). It is the Princess Royal’s birthday—the last
she will spend as a child in her home—and as in our
present affliction and mourning we can do nothing in the
way of festivity, we should like to mark the day by
bestowing this distinction on those brave officers and men.
Perhaps Lord Panmure will communicate with the Duke
of Cambridge upon the subject.

DUKE OF CAMBRIDGE TO LORD PANMURE

November 29, 1857.
Very late last night and early this morning I received
the accompanying letters and papers from” Sir Colin
Campbell.  Taking the account as a whole, I think it
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CHAPTER XXXVI
DEcCEMBER 1857

Tue correspondence of this month deals almost exclusively
with questions of Army organisation.

In a letter of December 1oth, Lord Panmure gives
details of the force to be maintained for the year 1858-59,
as proposed at a meeting of the War Committee, with
the increase which it involved. The Chancellor of the
Exchequer has, however, something to say on this point,
and out of his objections there arises an interesting discus-
sion between Lord Panmure and ‘the Queen (letters of
December 15th, 16th, 17th, 29th), the Queen holding to
her point, and urging the view that numerous ‘cadres,’
with fewer men, afford the readiest means of increasing an
army on short notice—a consideration of prime importance
in a country such as Great Britain.

Among other points discussed are the proportions of
the British Army to be kept respectively at home, in the
colonies, and in India; whilst the Duke of Cambridge
expresses the opinion that for the future the entire Army
in India should be a Royal Army, though the European
and Native portions of it be distinct in many respects, the
latter being indeed on the footing of a colonial army.

On the position of the Commander-in-Chief in India,
His Royal Highness writes to Lord Panmure: ¢I quite
agree with you that it is most important that the Com-
mander-in-Chief should on military subjects report directly

to me, and not be the servant of the Governor-General.
464 .
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excellent Militia under arms, being 5000 more than Your
Majesty’s servants contemplated.

It is intended to appeal to this body of Militia to
transfer some of its men to the Line, and Lord Panmure
has no doubt that the balance will easily be kept preserved,
and many men trained and ready for service be given
cheerfully to the Line. .

Lord Panmure trusts that these arrangements will
prove generally satisfactory to Your Majesty, and if so, the
usual formal submissions will be proceeded with.

THE QUEEN TO LORD PANMURE

OSBORNE, December 11, 1857.

The Queen has received Lord Panmure’s communica-
tion, and was glad to see it written, and so well written, in
his own hand.

The Schedule which accompanied it gives the numbers
proposed for next year, as the Queen supposes, exclusive
of the troops now in India, and the numbers of last year
equally so; so that when the fifteen new battalions are
complete, and the nine new ones (now proposed) are
raised, we shall have the same force of Infantry at home
and in the colonies as were voted last year, but eight
battalions less [at home], viz., twenty-four new battalions
raised, whilst thirty-two additional ones have gone to
India. Whether this will enable us to keep up our reliefs
must be well considered, for foreign service will now press
very heavily upon the Army.

Moreover, Indian regiments ought to be relieved
oftener than they have been to keep them efficient.

The increase in the Cavalry will be most useful, as
that arm cannot be replaced as fast as Infantry. Your
numbers, however, of fourteen regiments of Cavalry to be
maintained in future at home, and 9240 men to be voted,

Schedule giving do not seem to tally. Does the Schedule here include the

R::;irosx:f Indian force by mistake? and how is it with regard to the

mentedon, ~ Hlorse Artillery? The Queen would wish this doubt
cleared up.
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LORD PANMURE TO THE QULEN

December 12, 1837,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your
Majesty’s gracious letter.

The numbers 130, 193 are of all ranks, and exclusive
of the troops in India.

In the Infantry there will be about 168 more than last
year, but this may be considered as margin.

Your Majesty justly observes that we shall have eight
battalions fewer, but the Committee looked to the proba-
bility, after the Mutinies were over, of six out of the fifty-
six regiments of the Line being withdrawn, and fifty
battalions of Infantry being sufficient to maintain order in
India, in addition to the force of Cavalry and Artillery
and other troops to be organised locally.

Lord Panmure thinks that for 1858-59 the number of Mituary
battalions will suffice for reliefs, and if the expectations of Jrgseves

A ! ¢ ] " r 185859
bringing six battalions from the Indian establishment ™~
prove delusive, other arrangements will be necessary for
1859-60. We may be able, without risk to the tranquillity
of our colonies, to draw in a regiment or two, or even
three, which will place the force at home nearer the pro-
portion which it is desirable to maintain, viz., onc-third at
home and two-thirds abroad,

To elucidate this, there are proposed to be one hundred Detats o s
and twenty-nine battalions; the present distribution of msscment.
which is, fifty-six in India, thirty-eight colonies, thirty-five
home. Suppose, however, it was made fifty India, thirty-
five colonies, eighty-five abroad, then forty-four would be
at home, whereas the real proportion required for cighty-
five battalions abroad would only be forty-two and a hall.

In regard to the Cavalry, there are at_present cleven
regiments in India and twelve at home. These latter, at
660 of all ranks, give a present strength of yg20. It is
intended to ask for 1320 more, which is the strength of
two regiments. These regiments, it is expected, may be
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withdrawn from India when the Mutiny is put down, and
so leave in that country nine regiments of Cavalry instead
of eleven, but if this hope again prove delusive, it will be
neccssary to raise two additional regiments of Cavalry at
home, or to distribute throughout the twelve now existing
the 1320 additional men and officers by the addition of
more troops. The Horse Artillery has been erroneously
stated to Your Majesty, and its numbers placed too high.
It is only intended to maintain six troops at home, of 221
of all ranks, which will give 1326—add 200 for a depot
and five staff-officers, the whole will amount to 1531
instead of 2176, making a difference 639 (645), which will
fall to be added to the Foot Artillery : thus the force to be
submitted to Your Majesty will be Horse Artillery, 1531;
Foot, 17,093 ; amounting to 18,624, the same total,

Lord Panmure regrets that Your Majesty should have
the trouble of reading so long a detail of figures, but he

could not compress the explanation called for by Your
Majesty into smaller space.

DUKE OF CAMBRIDGE TO LORD PANMURE

ST. JaMES’s PALACE, December 13, 1857,

... T'am strongly impressed with the opinion, that the
whole Army of India, both European and Native, should
be a Royal Army, though distinct in many respects, and,
of course, the Native portion on the footing of a Colonial
Awrmy. The Native Princes must most decidedly not
have any A»#illery in their pay, and no Native must be
an Artillery-man. I quite agree with you that it is most
important that the Commander-in-Chief should on military
subjects report directly home, and not be the servant of
the Governor-Generals. In fact, as you state it, he and
his Army should be placed at the disposal of the Governor-
General for the defence and general interests of the
country, but in respect to organisation, etc., he must look
to the home authorities. 1 shall expect you here to-
morrow at 12.135.
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THE QUEEN TO LORD PANMURE

OSBORNE, December 14, 1857

The Queen has received Lord Panmure's explanations,
which were by no means too long for her. She wishes
merely to say in return that she considers the formation
of two new Cavalry regiments at once absolutely necessary.
After this will have been done, and two more will bave
been withdrawn again from India, we shall sull have three
regiments of Cavalry less than we had before this Indian
outbreak, and the experience of the Crimea, and now
again India, has sufficiently proved thar we have always
been too short of Cavalry.

LORD PANMURE TO THE QUEEN
December 1§, 1857,

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your
Majesty’s gracious note.

The War Committee met yesterday, assisted by His armyand X
Royal Highness the Duke of Cambridge. The subjeet Btmaies
under discussion was the Navy, but the Chancellor of
the Exchequer was present, and having ascertained the
united demands of Sir Charles Wood and myself to
amount to twenty-two millions, seven hundred thousand
pounds, informed us that to provide that sum would leave
a deficit in ways and means of upwards of two millions.

To raise two Cavalry regiments immediately would, in
consequence of the vigour of our recruiting and the fact
of our having 30,000 Militia under arms, greatly exceed
the votes for the present year and interfere with the pro-
gress of filling up our existing corps 1o their establishment,
and Lord Panmure feels assured that Your Majesty would
not desire to see cither of these results attained.  To raise
two additional Cavalry regiments, and run the risk of
having two added to the home force from India, would be
the addition of two regiments to the force detailed in the



'
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memorandum before Your Majesty, and would add not
less than 450,000 to the estimates, or compel a reduction
of that sum in other matters of very vital importance,

Your Majesty justly observes that there will be three
regiments of Cavalry less, but the remaining regiments
are much stronger, and in numbers sufficient to give reliefs
to India.

Lord Panmure humbly submits the above explanation
to Your Majesty's judgment.

THE QUEEN TO LORD PANMURE

OsBORNE, December 16, 1857

Urgingincrease  The Queen has received Lord Panmure’s reply to her
toCavaliy Jast letter. If the two additional regiments of Cavalry are
not raised, there will be five regiments less kept, in this
country than heretofore, and not three, and before the
two regiments from India come home the deficiency will
be seven! Now we were very short of Cavalry before,
and that arm is most difficult to prepare, and should any
European or other emergency call upon the services of the
Army, we should be found ill able to meet it. . Supposing
these two regiments should entail the increase of 450,000
to the estimate, this would be more than covered by
sending home two battalions of Militia; the Queen there-
fore hopes that Lord Panmure, in conjunction with the
Duke of Cambridge, will yet replace the (;avalry upon
what alone the Queen can consider as a sufficient footing.

LORD PANMURE TO THE QUEEN
December 17, 1857

Lord Panmure presents his humble duty to Ymtn‘
Majesty, and has the honour to acquaint Your Maj'e:}er
that he has this morning submitted to the War Commit ef |
Your Majesty’s views as to raising two more reglmentst gf
Cavalry ; whether it shall appear at the commencemeln o
the financial year possible to bring two home from Indi

or not.
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on their merits, Lord Panmure trusts that on financial
arounds Your Majesty will concur in the arrangement
which is under Your Majesty’s consideration.

Your Majesty suggests that the financial difficulty
might be met by disembodying two regiments of Militia,
This could not be done for some time to come, as it would
be impossible to disband any Militia until they could be
absorbed in the labour market of the country, and, more-
over, Your Majesty’s servants hope, if India becomes
tranquil, and as the Army is recruited to its establishment,
and provision is made for casualties in India, by degrees
to be able in the spring to restore the Militia to their
homes and domestic pursuits.

THE QUEEN TO LORD PANMURE

WiINDSOR CASTLE, December 29, 1857.

The Queen has received Lord Panmure’s letter and
memorandum of the 24th. She must say that she still
adheres to her views as formerly expressed. Lord Pan-
mure admits that the two plans don't differ materially in

Plea for main. €xpense. It becomes then a mere question of organisation
;‘?ﬁfxumbﬂs and of policy. As to the first, all military authorities of all
' countries and times agree upon the point that numerous
‘cadres’ with fewer men give the readiest means of increas-

ing an army on short notice, the main point to be attended
to in a constitutional and democratic country like England.

As to the second, a system of organisation will always
be easier defended than mere numbers arbitrarily fixed,
and Parliament ought to have the possibility of voting
more or voting fewer men according to their views of the
exigencies of the country or the pressure of finance at
different times, and to be able to do so without deranging
the organisation.

The Queen hopes Lord Panmure will look at our
position as if the Indian demands had not arisen, and he
will find that to come to Parliament with the Cavalry
borne on the estimates reduced by three regiments (as will
be the case even after two shall have returned from India,
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CHAPTER XXXVII
JaNuary 1858

Tue letters of this month are of a technical character,
dealing with such subjects as the raising of two new
regiments of Cavalry, the fitness of newly-raised second
battalions for foreign service, and the issuing of beating-
orders to staff-officers of Pensioners.

The Duke of Cambridge advocates a change in the
existing system of military depéts, draws attention to anti-
British feeling in France, and urges the adoption of some
means of raising men more rapidly than can be done at
present.

Meantime Lord Palmerston enters an energetic protest
against ‘pipe-clayism,” and stands up for the rights of the
Militia—arguing that, unless the gain of drawing upon
that force is to be considerable, it is far better to leave
it alone, and to deal with it ‘as a substantive force forming
part of the home garrison of the country,’ rather than
‘break the system down by letting the officers feel that
they are merely recruiting-officers and drill-sergeants for
the Line.'

LORD PANMURE TO THE QUEEN

January 1, 1858
Lord Panmure presents his humble duty to Your
Majesty, and has the honour to acknowledge Your
Majesty’s letter of 29th.
In deference to your Majesty’s opinions, Lord Panmure

has written to Lord Palmerston for his sanction to raise
404
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THE QUEEN TO LORD PANMURE

WiINDSOR CASTLE, January 14, 1858,

The Queen hesitates signing the enclosed Warrant
‘authorising the issue of beating-orders to staff-officers of
Pensioners to empower them to raise recruits,” without
receiving some explanation as to the future working of the
scheme. If made to work together and under the super-
intendence of the Recruiting Department at the Horse
Guards, it may do a great deal of good: if intended as a
rival establishment, it must lead to confusion, professional
jealousy, and waste of expenditure.

DUKE OF CAMBRIDGE TO LORD PANMURE

Confidential.
January 15, 1858.

With reference to the conversation I had with you yester-
day on the subject of a successor to Sir Colin Campbell,
in the event of anything unforeseen}happening to him, I am
anxious to bring to your notice that the Governor-General
in Council has the power to make a provisional appoint-
ment on the spot pending instruction from home. He
appointed on the former occasion, on the death of General
Anson, Sir Patrick Grant. I have no doubt that he would
be inclined to do so again. Would it not be well, under these
circumstances, to send out instructions that, in the event of
any accident happening to Sir Colin, the senior General
Officer in India, Six Henry Somerset, should hold the p7o-
vesional appointment. With so many Queen’s troops in
India, it would be a very serious evil if a Companies’ officer
assumed the supreme command. I do not by this at all
mean to say that Somerset is the man most fitted for the
command-in-chief. I only wish to guard against unforeseen
events, which would have to be met on the instant, and
which could not be delayed.
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LORD PALMERSTON TO LORD PANMURE

DowniNG STRERT, January 15, 1858,

You suggested yesterday the expediency of offering to Musa
the Militia an Ensigncy in the Line for every officer who
would bring a hundred men. Is it worth while to meddle
with the Militia for the sake of the number of men which
such a measure would bring you ?

Would you get by such means 2000 recruits, or at the
utmost 3000, that is to say, the produce of a fortnight or
three weeks of ordinary recruiting?  How many men did
you get by that means in the Russian War? If the
necessity is not great and urgent, and if the gain would
not be considerable, it would be far better to leave the
Militia alene, and to deal with them as a substaative force
forming part of the home garrison of the country, and
not to break the system down by letting the officers feel
that they are merely recruiting-officers and Jrlsergeans
for the Line. . ..

LORD PANMURE TO THE QTN

_feewry 23, aksh
Lord Panmure presents his hamble qiwy @ Yooy
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Memorandum.
January 1858.

Lord Panmure had certainly misconceived Her
Majesty's wishes and assumed that the two additional
regiments which Her Majesty desired to have raised
immediately were to be of the same strength to which
the present regiments of Cavalry have been raised, namely
660 of all ranks.

The question therefore takes a new aspect, and as
0240 of all ranks are to be the total numbers voted, it will
make no material difference in expense whether they are
divided into 14 regiments of 660 or more regiments of
a diminished strength. Deducting one-tenth for officers,
non-commissioned officers, trumpeters, etc., the number of
rank and file will be 8298. This number, if divided into
16 corps, will give 518 rank and file for each. A small
portion of non-commissioned officers would come from the
present regiments, but only a small portion—the principal
part will be new appointments, as well as all the officers,
and to allow for these in point of numbers, it will "be
necessary to keep each regiment of the 16 to 510 rank and
file, or thereabouts. All the officers will be an increase of
expense, and, if colonels are appointed, it will raise objec-
tions in the House of Commons, as the Infantry has been
increased without any such addition. Lord Panmure does
not, however, see how the appointment of colonels could
well be dispensed with, as 1t would be a precedent for
dispensing with those officers elsewhere.

Lord Panmure would consider the two modes of organ-
isation :—

1st. That suggested by Her Majesty.
2nd. That which was approved by the War Com-
mittee and submitted by Lord Panmure.

Her Majesty’s plan would make the establishment of
a Cavalry regiment 510 rank and file, of whom 384 should
be mounted and 126 dismounted men. This would form
a good Cavalry regiment, but it would leave no margin—
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indeed, in the event of war, considerable additions would
be necessary.

2nd. The plan submitted to Her Majesty would give
660 rank and file, of whom not less than 384 should be
always fit for duty in the field and the rest dismounted men
amounting to 276. They would be in every way drilled,
and in the event of a war might give off 150 to form a
new regiment, or by an addition of horses would be
immediately fit to proceed in service,

Craving Her Majesty's forgiveness, Lord Panmure
prefers the latter system for 2 country which has only one
field for its Cavalry during peace, and a jealous Parliament
watching every shilling voted for military purposes. A
few strong regiments are more defensible than several
weak ones, and Lord Panmure cannot help thinking that
they are more convenient likewise. At the breaking out
of the Crimean War, the regiments which were to remain
at home were depopulated to fill up the ranks of those
which were ordered on service, and it was long before their
ranks were again replenished, whereas, had they been as
strong as those now proposed, a very trifling addition
would have fitted them for the field,

H.R.H. the Prince observes that, if our Cavalry
regiments were strong, they would require to be broken
up to find accommodation in our present Cavalry
barracks. Lord Panmure believes that it is a very general
practice at this moment to distribute Cavalry thoughout
the country in detachments of sguadrons, and even
troops, bringing them together again in their turn of
change of quarters.

Lord Panmure thinks it necessary again to state that,
if there is no prospect of two regiments of Cavalry being
recalled from India when the financial year commences,
orders will be immediately issued to raise the two additional
regiments referred to in the paper submitted to Her
Majesty. Ifitis the Queen’s pleasure still to adhere to
her own views, Lord Panmure will inform the War Com-
mittee of Her Majesty’s desire.
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LORD PALMERSTON TO LORD PANMURE
Private.
PicecabiLLry, January 24, 1858.

I quite agree with you about this proposal. The
Persian expedition- was most successful, the victories
gained by it were very brilliant, and the political results
highly important. The officers and men fully deserve
honourable distinction, and the medal and clasp seem to
be an appropriate reward.

DUKE OF CAMBRIDGE TO LORD PANMURE

Private. -
Horse GUARDS, January 26, 1358.
Feeling in I think you should see the enclosed private letter I
Paris. I have had from Cowley. The feeling at Paris is growing,

I am told, worse and worse,! and what it is to end in I do
not know. On the plea of wanting to raise more troops
for India, I should be much disposed to call out more
Militia regiments. Rest assured that we ought to be
prepared. I have this from several very safe quarters.

DUKE OF CAMBRIDGE TO LORD PANMURE

WinNDsOR CASTLE, January 28, 1358.

. . - One thing, however, is more than ever clear to
me, and that is that more men will be required for India,
and seeing our present position as regards France, I can-
not help feeling extremely anxious about our recruiting

Desirability of for the Army. Some mode of getting men more rapidly

- risingmen  than we do at present must be devised. Herein lies our
more rapidly . .

#} than at present. gT€at difficulty, but the subject must be met at once. |

" Theincreased certainly would at once advise an increased bounty.

:voumy. Doubtless this will attract more men, and even if some

e more desert, that cannot be helped, for men we must have.

I again hope that you will allow us to draw on the Militia.

I know Militia colonels will give us the men, and find

! Referring to the anti-British feeling which in France had followed
Orsini’s attempt on the life of Napoleon the Third, on January 14th, 1858.
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others to replace them in their own regiments, if we will
but give them a commission for one hundred men given
by them, and this is the work of recruiting to which [
would have recourse. But if this cannot be, 1 am ready
to adopt any ather practicable plan that can be devised.
But men we must rave in much larger numbers than we
get them at present, and 1 consider it my duty to press
this on your attention and hope that you will take the
subject in hand at once. . . .

LORD PANMURE TO THE QUEEN

Janwary 29, 1843

Lord Panmure presents his humble duty to Your
Majesty, and has the honour to solicit Your Majesty’s
commands on the following subject.

Two new regiments of Cavalry are to be raised forth-
with, but before submitting the details to Your Majesty,
Lord Panmure would be much obliged by Your Majesty
informing him whether there will be any objection to take
this opportunity of restoring to its place in the list of Your
Majesty’s forces the 5th Dragoons.

Vour Majesty is doubtless aware that this regiment
was disbanded for misconduct at Vinegar Hill, in the Irish
Rebellion in 1798.

It appears to Your Majesty’s servants that sixty years’
disgrace may be sufficient to purge the crime of which
this regiment was guilty, and they have authorised Lord
Panmure so to acquaint Your Majesty. They consider,
mareover, that it would be good policy at this time were
Your Majesty graciously pleased to remove from the corps
the Royal displeasure.

Lord Panmure has been assured by Lord Carlisle that
such an act of grace would be accepted with great satisfac-
tion in Ireland, and it would give an impetus 1o recruiting
extremely beneficial at the present moment.

Shougrd Your Majesty conseat to restore the regiment,

1 Written apparently before the Queen’s fester of e pmwvices iy had
been receised,
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Lord Panmure will take steps to have it done, in the most
formal manner, by a proper communication to the Com-
mander-in-Chief, on which H.R.H. could found a general
order to the Army.

Lord Panmure has the honour to transmit in this box
a communication which he has received from the President
of the India Board on the subject of the issue of a medal
for the Persian War. The medal would be the Indian
Army reserve medal, and, to those officers and men who
at present are entitled to wear it, a bar or clasp with the
word Persia upon it would be all that would be required.
Those who have not the medal would receive both medal
and clasp.

Lord Palmerston concurs with Lord Panmure in recom-
mending this act of grace and favour to Your Majesty.

THE QUEEN TO LORD PANMURE

WinDpsor CASTLE, January 28 (sic) (315£7), 1858.

The Queen acknowledges Lord Panmure’s letter of
the day before yesterday, and entirely approves of the
5th Dragoons being, on the occasion of the new Cavalry
regiments which are raising, restored to its place in the
list of her forces. The Queen approves of the proposed
medal and clasp for Persia, but is most anxious for a
special one for the never-to-be-forgotten campaign in India,
with clasps for Delhi, Cawnpore, and Lucknow, as she
suggested to Lord Palmerston.
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LORD PALMERSTON TO LORD PANMURE

94 PiccapiLLy, March 5, 1858.
Acknowledg- Thank you for your letter. I can assure you that I
ngvalue ot think your colleagues have good reason to look back with
services as War Satisfaction and pride upon your administration of the
Minister. important department which was placed under your
charge, and I am certain that this country never was in
time of peace in so good a state of military preparation as
that in which you have placed it.



CHAPTER XXXIX
CONCLUSION

I February 1858 Lord Palmerston's Ministry went
out of office, the immediate occasion of its fall being a
defeat sustained, on the 1gth of that month, over an
amendment to the Conspiracy Bill, which bad been intro-
duced in Parliament in consequence of Orsini’s attempt
upon the life of Napoleon the Third, Thus ended Lord
Paomure’s term of administration at the War Office, and
with it his career as a Minister of the Crown. For,
though his leader returned to power in the year following,
he was not invited to join the new Ministry, The follow-
ing letters were exchanged on this occasion,

LORD PALMERSTON TO LORD PANMURE

94 PrccanuiLy, fune 14, 3859

1 was very sorry that, being compelled to go away
early yesterday cvening, 1 had not an opportunity of
talking to you, and of explaining how very much I regret
that circumstances do got admit of my proposing to you te
become a member of the Government about to be formed,
and again to take charge of that departmeat which you
administered with so much ability and success.

But the conditions under which the new Government
is to be formed involve a necessity for very much widening
the range {rom which its elements are to be drawn, and,
though my strang wish would be to surround myself with

the same colleagues with whom I acted with so much
7
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LORD PALMERSTON TO LORD PANMURE

94 PiccapiLry, Marck 5, 1858,

Acknowledg- Thank you for your letter. I can assure you that I
wg valieof  think your colleagues have good reason to look back with
services as War Satisfaction and pride upon your administration of the
Minister. important department which was placed under your
charge, and I am certain that this country never was in
time of peace in so good a state of military preparation as

that in which you have placed it.



CHAPTER XXXIX
CONCLUSION

In February 1858 Lord Palmerston’s Ministry went
out of office, the immediate accasion of its fall being a
defeat sustained, on the 1o9th of that month, over an
amendment to the Conspiracy Bill, which had been intro-
duced in Parliament in consequence of Orsini's attempt
upon the life of Napoleon the Third. Thus ended Lord
Panmure’s term of administration at the War Office, and
with it his career as a Minister of the Crown. For,
though his leader returned to power in the year following,
he was not invited to join the new Ministry, The follow-
ing letters were exchanged on this occasion,

LORD PALMERSTON TO LORD PANMURE

94 Piccavirey, June 54, 1839

I was very sorry that, being compelled to go away
early yesterday evening, 1 had not an opportunity of
tatking to you, and of explaining how very much I regret
that circumstances do not admit of my proposing to you to
become a member of the Government about to be formed,
and again to take charge of that department which you
administered with so much ability and success.

But the conditions under which the new Government
is to be formed involve a necessity for very much widening
the range from which its elements are to be drawn, and,
though my strong wish would be to surround myself with
the same colleagues with whom I acted with so much

<«
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satisfaction to myself and with so much advantage to the
public service, that unfortunately it is not in my power to
do. I should like, however, very much to hear your
opinion upon several matters, and I will either call on you,
or see you here, this evening between ten and eleven,
if that should suit you. :

To this Panmure replied :—

LORD PANMURE TO LORD PALMERSTON

19 CHESTER STREET, June 15, 1859.

On reflection it appears to me that your note of yester-
day ought to be answered by me in writing. I cannot say
that [ altogether regret that the conditions under which
the new Government is to be formed preclude you from
making me the offer of resuming my former position under
you. The circumstances of the Government which you
are now forming are very different from those of the
Government over which you presided from 1855 to 1858.
That Government was composed of men well.known to
each other in the walks of private life, having the same
political aspirations, and desirous, from motives of friend-
ship as well as duty, to support you and each other. The .
very nature of the conditions under which the new
Government is being formed precludes the hope of any
such spirit existing in it. The Cabinet will contain
sections of different parties. More than one ‘open
question’ must exist in it, and, where that is the case, you
start with the seeds of division sown, to vegetate at some
future hour. As your personal friend, I wish you well in
this arduous undertaking, and again I say that I am
grateful to you for not giving me a choice of forming one
of your Cabinet, for I should have been sorely divided
between my desire to serve with you and my indisposition
to be in a Cabinet composed as this must be,

I shall now feel myself at liberty to follow an inde-
pendent course, and, that I may do so entirely, I must
request you to transfer to another the honorary office of
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Keeper of the Privy Seal of Scotland, which I have held
for some time past.

I shall watch your progress with much interest, as I am
persuaded that your earnest desire is to do that which you
think best for the country.

The *different parties’ alluded to by the last writer as
being represented in the new Cabinet were, in addition to
the Whigs, the Peclites and the Manchester School.

A further letter from Palmerston now expresses the
hope that, ‘although the Government is composed of
elements that had no general combination before they were
put together, the cement of a common sense of public duty
will bind the mass together,” and likewise urges Panmure to
retain the dignity of Keeper of the Privy Seal of Scotland,
which cannot by any possibility be a clog upon his perfect
independence—a request to which Panmure acceded.

The above letters serve to illustrate the relations of the
correspondents.  But, however doubtful under the given
conditions might have been Panmure's acceptance of officey
there is little doubt that, like many another in a similer
position, he would have liked at least to have the chanz
of refusing it. At the same time it must be remembersd

that we have his own authority for saying that Za 32l
looked upon his political career as closed whea the Russel
Ministry resigned, and that it was without eagernass Tz
he had accepted office under Palmerston, havizy “n> wish.
for my own part, to return to publiclife” Tizwordswes
used at a public dinner given to him by Zis zemzer In
October 1856. Except in the sense of deing yaof seiee
to his country, he was no ambitious pckificiz

The next letter treats more intimezely o The =
circumstances. The writer, afterwards Vismum S,
had been a colleague of Panmure's, 223 remphes = She
Iaﬁsft his close friend and frequent comesoonden = il
affairs.
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SIR CHARLES WOOD! TO LORD PANMURE

June 16, 1859,

It was only yesterday that I found you were certainly
not to be one of us, and I cannot help writing to say how
very sorry I am not to see you in the concern. I well
remember your saying, on the breaking up of J. Russell's
Government, that it was the last comfortable Cabinet we
should ever sit in—and so, for one reason or another, it
has certainly proved. I do not think that we shall be very
long-lived, and after that I shall make my bow under any
circumstances, for I am heartily sick of it, and have taken
the shilling with no heart in it. Of course Grey is much in
the same mind.... If I could have seen Clarendon and you
in the Cabinet, I would have borne the rest philosophically.
But it makes a sad void not to see you there; and my
private and personal comfort is gone without you. G. Grey,
you and I, have been a little comfortable triumvirate so
long that I am quite unhappy at its ‘not remaining intact.
God bless you, dear Maule. I cannot get over the separa-
tion in public. Some day or another I must come and
bury myself in the recesses of Mount Keene.?

We have now only to review briefly Lord Panmure’s
work at the War Office, and to give some account of the
remaining fifteen years of his life, which were not very
eventful. The position to which he had been called in
February 1855 was one which might well have daunted
a brave man. For, not only had his predecessor been
driven from office by a storm of public anger, but the state
of matters which had provoked that anger had not yet
visibly begun to improve. That his own health, too, was
seriously impaired is shown by the frequent allusions of his
correspondents, of which a few only have been allowed to

1 Secretary for India in the new Government.
2 A mountain lying between Balmoral and Lord Panmure’s deer forest of

Invermark. A bridle-path leading across it was used by the Queen when
visiting Invermark.
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stand.! Nor, as we have just seen, had he the. spur. of
personal ambition to stimulate him in overcoming dx.fﬁ*
culties. The sense of public duty was his sole incentive
to self-sacrifice, and this he obeyed, in the spirit of a
soldier, almost as a matter of course. And, having once
accepted the task, he persevered until he had successfully
performed it. .

To speak more in detail, the Duke of Newcastle's
despatch, dated January 6th, 1855,% may be taken as roughly
exhibiting the state of matters at the seat of war when
Lord Panmure succeeded to office. The condition of
things which it describes is deplorable in the extreme.
For example, it speaks of regiments, and even of men
on trench-duty, being ‘on half and in some instances
quarter rations for two or three days together, whilst
there is no deficiency of stores at Balaclava’; of horses
starved to death, at a time when horse-transport was 0f
the very last importance; of sickness prevailing and pres
cautions against it being neglected, and of such eaal)
avoidable mishaps as that which befell a newly-arrives
detachment of Guards—which was first allowe._:i to fose
its way for want of guidance to the Camp, and afteryarc.
for want of preparations to receive it, was com_nelzci )
spend its first night in the Crimea without sheiter. =,
revival of the revelations of MHoward Russell
complaints of the Tulloch Commission is no walzoms 1.
but it is as well, perhaps, that these things s3au. 7 -
allowed just yet to fade from recollection.

Again, the Duke of Newcastle tells b zion soo
sent to Scutari, had been 'allowed to smizc- =z .

tIn a letter of February 1868, Sir George G,
to an attack of gout from which he was recoves
of you winle 1 was suffenag, au d huw I
1 have scen you endure with far more patience =
hope for.’

* See Correspondence relating 2o tie Lxf,
&l 14q. ..

VOL. 1L -
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medical officer to assist them on board, and without help
in their distress other than that which they could afford
to each other’; how the baggage of several regiments had
been left behind at Varna, so that officers and men in the
Crimea had been for weeks together without a change of
clothes—a minor trial, possibly, yet no less indicative of
mismanagement than other greater ones; finally that,
whilst these things were occurring, with one exception
no requisitions of any kind had been made to the military
offices at home from the departments of either the Adjutant-
General or Quartermaster-General. The writer of the
despatch concludes by declaring that the nation’s honour
now centres in the condition of her troops in the field, and
that the demand is universal that the valour of the troops
and the skill of the General shall not be paralysed by de-
fective administration in the Camp.

Such, then, was the situation left to Lord Panmure
by his predecessors; it is satisfactory to be able to give
his own account of the spirit in which he determined
to face it. Speaking at the public dinner already
mentioned, shortly after the conclusion of peace, he
thus alludes to it: ‘I accepted the office of Secretary
of State for War with hesitation, because I had no
wish, for my own part, to return to public life. Other
duties had occurred to call me to reside upon my own
property, and I was then looking forward rather to the
study of the interests of my tenants than to the study
of the public interests of the nation. But | was assured
by my noble friend, Lord Palmerston, that it was his
opinion that the experience which I had had of the
administration of military affairs—not simply from having
passed an apprenticeship in early life in the Army, but
from having been six years connected with the adminis-
tration of the civil affairs of the Army formerly—would be
useful to him in his government, and that I might devote
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the knowledge I had then acquired profitably to the Army
and to the public. In these circumstances I did not
hesitate to accept the office tendered to me.’

But no man was less inclined than the speaker to
exaggerate his own share in the improvement of the con-
dition of the Army. He continued: ‘I have on many
occasions disclaimed an especial credit for restoring the
Army from the state into which it had fallen to the state in
which it left the Crimea. I have said often, and I repeat
it now, when I succeeded to the administration of the
affairs of war, the barometer was steadily on the rise, and
many of the plans which had been laid, and the steps which
had been taken by my friend and predecessor, I had only
to work out as he had left them, and little to add in
order to bring them to a fortunate maturity. I believe if
the Duke of Newcastle had remained in office—if that
clamour, for I must call it clamour, which drove him from
the reins of the office in which I succeeded him had not
occurred, he would have succeeded as well as I have done
in bringing the Army round, from the state into which it
had unfortunately fallen, to the state of discipline and of
improvement in every way in which it left the shores of
the Crimea.’

Having premised thus much, it remains to summarise
the various steps, already casually mentioned in the letters,
which were taken by Lord Panmure in grappling with so
formidable a situation.

The Memorandum which he drew up upon eatering
on his new duties shows that the health of the troops 2=
sanitation of the Camp received his immediaze azeczon
In speaking of this he says: * There were scze steps
which were taken by me which I think &3 2 grezr c=2
not to bring the Army especially from s Iow estzze, Bot
to prevent the consequence of thet low esmzie tzen 22
return of the ensuing summen Az I =ik =y o
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greater benefit has accrued to the Army than resulted from
the labours of the Sanitary Commissioners whom [ sent
out to the shores of the Crimea, who by their skill and
foreknowledge removed all offensive matter from the
Camp, and prevented that which every one was pro-
phesying with horror—namely, the rage of contagion and
disease when the hot weather set in. From the exertions
of these gentlemen, and from the manner in which the
commanding officers of the Army, from the highest to the
lowest, seconded their efforts, no contagion broke out in
the ranks of our gallant forces; and, from the time that
spring burst upon that island, nothing but health pervaded
the Army, and they left the Crimea and returned to
England in a state of health unknown even at home.’

One immediate result of these precautions was that
General Simpson, writing on April 16th, was already able
to declare that ‘more healthy encampments he never saw’;
whilst Admiral Houston Stewart reports, on April 21st,
that ‘our troops are in excellent spirits, and health and
strength coming fast.” And, notwithstanding the occur-
rence of an outbreak of cholera in the interval, it is
undeniable that the British troops exhibited to the foreign
Generals in Codrington’s parades and field-days at the
close of the war formed as fine and as fit an army as any
lover of his country might wish to see. Meantime, as is
no less universally acknowledged, the French Army had
been steadily deteriorating. So that, whilst avoiding the
mistake of attributing to one that which in the nature of
things was due to many, it is still impossible not to claim
great credit for Lord Panmure for his share in bringing
about this result.

Meanwhile, in addition to his efforts to improve the
condition of the Army in the field by attention not merely
to sanitation but also to transport and supplies, he was
bringing much energy to bear upon the work of rein-



CONCLUSION

forcing it—a work of scarcely seeondary 1w N A
. W% NI
war was to be carried on at all. In ™ ‘\i\‘ T
. Tt AN N
prompt than in the measures just desemihad, N

L. LA

by the end of April 1835, the comiad hd o -

Limited Enlistment Bill is beiny Jaakad e ;.\;
the middle of May, he is hard 23 was ~

N ~ m % rSRENCS
Foreign Legion—of which, by June inh < N
and Swiss portions are already museering e S 7

shipped off. They sailed ia Auges, =nd
Scutari were much approved v Tt -
in the year, French-Swiss za3 =T
process of formation; whiils n = -
embodied, was already Toving STl o
pected delay which evemsTy me E R
legions forward is acconmzeZ T~
the Queen, dated Nowamgbe —=
that he would be ‘ton o=l -
regiments much sooaer® zo < S
that *experience has mroves e =
which require comremizy = ~———r ©
practice, which a Semaco—

and quietly, but whish =<
find great trouble i e A
within the Sovergigrs zm pie o -

lished etiquette” T ooz ooz 2= e
wisely in notr miiins ©o rm

applied to the L.

may also be remrenst s - oz e 1s

involved in their ezt o o ad,

field. Lord Pirmm e the

totheresstemipslo s - - we
Inwrtny oo T2 - oo

L Atihe gioe i e S S
atleast 1220 . R B B
Panmure 1500
only abouz 2.0




486 THE PANMURE PAPERS

Prince Albert assigns much credit to Lord Panmure
for the courage with which he has met the difficulties
connected with the inauguration of the Army Works
Corps. And already, in a letter of the previous June, we
have seen the Secretary of State plead earnestly with the
conservatism of Lord Raglan to give his Corps of Navvies
a fair trial. ‘ Believe me,’ he writes, ‘you are wrong, and
you will do yourself and your Army great injustice to
refuse them. They will not disgrace you, and will do all
sorts of work in advance of the Army.

“They carry with them artificers of all kinds, and they
will run you up an encampment or build you huts on a
line of march in no time. . . . I sincerely hope you will
have them, or, if 1 send them on my own responsibility,
that you will give them a fair trial” Military prejudice,
however, dies hard, and the civilian labourers found little
more toleration from General Codrington than they had
done from Lord Raglan. In the meantime, Panmure’s
consideration for the over-worked officers at the front had
led to his creation of the office of Chief of the Staff.

To have failed to lay to heart the lessons of the past
winter was scarcely possible, yet, for all that, the prudence
and energy with which he prepared to meet the coming
one deserve especial credit. For, as early as August 4th,
he is already writing to Simpson, ‘ Whether we winter in
the lines or not, for such an event I have been making
all due preparation, and I think I have got huts, stores,
forage, and warm clothing well advanced.” At this time
there were still good hopes that the Army might not be
called upon to pass a second winter on the heights, but
the history of the next six months was to prove the value
of his forethought and precaution. Throughout that time,
he was never tired of preaching that the best way to hasten
peace is to act as though war were to continue.

Nor were the details of his department at home re-
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ceiving less than their due of attention, as is illustrated
by a letter of September 20th, in which the Prime Ministes
writes, after a visit to Woolwich Arsenal, * The state of the
establishment does great credit to your administration
You have some remarkably intelligent men at the head
of departments, and there is throughout a spirit of
activity and progress which is very gratifying to me.
Nor, again, in estimating the amount and the success
of Panmure’s work, must it be forgotten that, during much
of this time, he was required to make head against an
active opposition in Parliament, where the fate of the
hostile motions of Lords Grey and Ellenborough serve
to show that he was successful in carrying the country’s
representatives along with him.

That Lord Panmure, though essentially a man of strong
will and dominating personality, was neither harsh nor
overbearing to those over whom his position gave him
power is sufficiently proved by the tone of his letters to
Lord Raglan, General Simpson, and General Codrington,
which is kindly and considerate, and invites the confidence
of the person addressed. For example, on August 27th,
he writes to Simpson, ‘ My object is to act with you as a
friend, as well as to direct you as a Minister,’ and, on
August 2oth, ‘1 must observe, however, that you are to
understand that, when I touch on any particular topic, or
urge any special point, I do not mean to assume that you have
overlooked it, and 1 hope you will not view any remarks
made in my private letters as offered in any but a kindly
spirit!  The arrangements contrived by him on Simpson’s
behalf show a genuine and delicate thoughtiulness, and,
indeed, his endeavours to support and encourage the
suffering and despondent Commander may be said to have
carried patience and consideration for another quite as far
as was compatible with the duty of a Minister of State.
Similarly, too, in all necessary changes of the military
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personnel he had shown the utmost consideration for Lord
Raglan’s feelings, nor was it found necessary to sacrifice a
single member of that Staff, for which the Commanding
Officer had stood up so loyally against popular feeling at
home.

It is true that the author of the Hzstory of the Invasion
of the Crimea has denounced, in unmeasured terms, the
despatch addressed by Panmure to Lord Raglan on
February 12th, 1855. But it is now pretty generally
recognised that, between the two purposes of impartial
record of events and impassioned defence of an individual,
Kinglake's work stumbles and falls. Certainly, in the |
particular instance under consideration, his methods are
less those of the historian than of the special pleader.
And, indeed, as long ago as January 1881,' a writer in
the Edinburgh Review had already come forward to clear
Lord Panmure’s memory from the imputation brought
against it. ‘That which Mr. Kinglake calls censure on
Lord Raglan,” says this writer, the then Lord Bury, ‘was,
after all, only a reiteration of the complaint that he did
not furnish the Government with necessary information.’
Nor did the onus even of this remonstrance rest upon
Panmure alone. ‘Of one thing,” continues the author
just quoted, ‘we can assure Mr. Kinglake on the best
authority. He is mistaken in saying that Lord Panmure
was responsible for the despatch, and that his colleagues
“merely assented.” If -the opinions recorded by Lord
Palmerston, Lord Lansdowne, Lord Canning, Sir Charles
Wood, Lord Granville, Sir William Molesworth, and the -
Duke of Argyll had been reproduced in the War Minister’s
despatch, that document would have contained a heavier
indictment against Lord Raglan than the one which
actually reached the Crimea.’? That the Queen shared in

! The volume containing Kinglake’s charge was published in 1880.
2 The Edinburgh Review, No. 313, p. 268.
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the feeling expressed by Panmure is evident from the
letters incorporated in these volumes.

‘. . . It is difficult,’ adds Lord Bury, *to see how any
Minister could without dereliction of duty refrain from
acting as Lord Panmure acted. By the Constitution of
England, he was responsible for the Army to his Queen
and to his country. It was his duty to speak out
Cowardice would justly have been charged against him
if under the circumstances he had kept silence, even though
by speaking out he risked a wound to the feelings of a
well-loved comrade.” There is also abundant evidence in
the correspondence between Lord Raglan and Lord
Panmure that good feeling continued between them up to
the time of Lord Raglan’s death.!

An administrative point which is perhaps more open to
divergence of opinion than the above is the appointment of
Simpson’s successor. No longer ago than within the last
three or four years, a very high authority, who himself
took part in the war, gave fresh sanction to the view that
Sir Colin Campbell should have been preferred to Sir
William Codrington. But it is difficult to believe that the
brilliancy of Sir Colin’s post-Crimean achievements have
counted for nothing in the formation of this conviction;
nor must it be forgotten that, rightly or wrongly, the fiery
old Highlander was not credited with any great share of
those diplomatic qualifications which were so important to

3 In regard to Kinglake’s allegation of Lord Paamure's subserviency to the

Traes—that ‘he took his marching orders submissively from the sheets of
the Zimes) and that, “what the Zames had been enjoining he made it his

first task to di. . ~"to state, which is here
done on the . - . = time be was at the War
Office, except | - « *  ike to all the principal

TEWSPAPLTS, T . b et ee =xisted with the Tunes;
that no persons other than those belonging to the recognised organ of the

oV whose anno: were j-official, ever entered the
Private Secretary’s room; and that, though in later life Lord Panmure was
glad to reckon the late Mr. Delane among the most valued of his acquaint.
ance, it was not until he had left the \War Office that he first became
acquanted with him,
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the maintenance of our relations with our Allies, and in
which Lord Raglan had so signally excelled. With
Marshal Pélissier on the one hand and Sir Colin on the
other, there was at least ground for apprehension of
difficulty.

A somewhat ludicrous incident belonging to this time
requires a word of allusion and explanation.

To one of his telegrams to the Commanding Officer at
the seat of war, Lord Panmure had appended a recom-
mendation of the interests of his nephew, Captain Dow-
biggin, of the 4th Regiment.! The words used by him
were these: ‘I recommend Dowbiggin to your notice,
should you have a vacancy, and if he is fit.” But in those
early days of the electric telegraph, the telegraphist would
sometimes assume a right to cut down messages as he
judged fit. Hence, by the time Lord Panmure’s message
reached its destination, it had assumed the form, ‘Take
care of Dowb’—a cryptic sentence, which is said to have
long and greatly puzzled the Head-quarters’ Staff. Be-
coming known, this story raised a laugh at a time when
occasions of laughter were few, and has in consequence
happened to survive. But for this, it would not now be
worth mentioning.

But it was not only by the successful carrying through
of the longer half of the Crimean War that Panmure’s
term of administration of the War Office was made
memorable. The suppression of the Indian Mutiny,® an
expedition to Persia, and an expedition to China fell also
within that period, which must hence be characterised as
one of the most strenuous, as well as one of the most
successful of recent times. To announce the capture of

! Having lost his mother at an early age, Dowbiggin had been brought
up and placed in the Army by Lord Panmure, who regarded him as an
adopted son.

* During the Mutiny, 80,000 men were sent from home and from the
Colonies to reinforce the European army in India.
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Canton was one of Palmerston's Jast acts before going ont
of office in 1858.

The less warlike part of Lord Panmure's work—the
introduction, that is, of reforms in his department—docs
not call for very detailed mention here, being dealt with,
fike the wars last mentioned, with considerable fulness in
the foregoing letters.

At the Cabinet Council held on February 1oth, 1853, he
had been instructed to prepare, for the consideration of the
Cabinet, a scheme for breaking up the office of Ordnance
as a separate and independent department-— the object
being to transfer to the Commander of the Forces the
discipline and patronage of the corps of Artillery and
Engineers, hitherto controlled by the Master-Genersl of
the Ordnance ; while, at the same time, the civil busizess of
the Ordnance should be placed under the direcgoa and
control of the Secretary of State for the War Deparzmant.
suitable arrangements being made for the coastmaziaz a5l
maintenance of fortifications and barracks. AzcosSing
following upon this instruction, in May 1833 2 Laz=
Patent for the Board of Ordnance were revezzs =
being thenceforth vested in the Secretary ¢f Sz==.
the same time, by the Queen’s commez2, memszre” 2
command and discipline of the Royal AxTiary = Roge!
Engineers, as military bodies formizg oz = i

Army, to the Commander-in-Chief
may be noted that, an withdrawizz S Lo Tpzmemmons
Cabiner, Mr. Gladstone, writizg o LopS Femmors, 1275
to the breaking up of the Ordzzzze 25 -z zmemmoe towesds
which my desires have long gefze=i”

But the above transfer mar 3z rmity roiy yan of s
larger scheme by which tie Zroy LSz wzre 1o co-
solidated—the control of the MZz% znf Xeznzpry boivy!
transfersed from the Home O5cx, i fhe </ vtidoy of sie
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War Department,! which also absorbed the Army Medical
Department. The Commissariat Department had already,
in the previous December, been transferred from the
Treasury to the War Department.

The gain in simplicity and saving of time to be
obtained by this reform is obvious, whilst its details also
kept in view Lord Panmure's consistent policy of preserving
the personal authority of the Sovereign over the Army.

But, like other ardent advocates of reform, Lord
Panmure, with the advance of years, reached the end of
his tether as a reformer, and so, when in 1871 Mr. Card-
well introduced his Army Regulation Bill, directed to the
Abolition of Purchase in the Army, he spoke against it in
the House of Lords. In so doing, he was actuated by a
sense of the political security which is afforded to a State
by having its army officered by men belonging to the
higher classes, or, at least, having a stake in the country,
and in this connection he recalled the dictum of De
Narbonne, War Minister in France during the Revolu-
tionary Period, who declared that the effect of giving
promotion solely for merit would not in reality be favour-
able to political liberty, because a Staff composed of
soldiers of fortune would be much more likely to support
a Dictator than would a body of officers who were already
bound to the ancient institutions of their country. ‘

[t will be seen from the above that, after his retirement
from official life, Lord Panmure continued to attend the
House of Lords and take part in its discussions, especially
in those relating to military matters. He also served upon
several Commissions—acting, in particular, as Chairman of
one ‘to inquire into the grievances of Indian officers’ in
1865, and of another, on Recruiting, in 1866. Much

1 Through a Director-General of Army Clothing, to whom was transferred
from the abolished Board of General Officers the custody of the ‘sealed
patterns.’



mport, attache, by the Vernmen, of the time
o the ervi rendere hij thi pacitysLnrd
mer, 't'ng, for ins nce, ip eferenc,, to th Ormep
Mmittee, wane S0mebg, Who, from
habjpg Position i OWledg,, would gy,
Weight eco Ndationg e C Mission hat
Cver they - ht be »
But i Sco, nd thy, Princip, scene of p,
Activigy 4 these late 'S. There he foungg ork 1o
0 in Oling the wel]—bemg f his ¢ 2, erectin,
£90d byjlg;n .. 1 his eg tes, in ¢, raging Kricultype
and j ercising the pr Criptive funeyj, 2 leadip,,
coun tlen, , the rd. tenan 2 cruney, Hi;
interesti the Jif, of the ¢¢ Churepy otlan was al;,
Maintajneq and pyg assistance Atinyeq Soughe i
Such cp <h cer, Onies a5, for iy nc Iayin;; of th
oLndatiomstone of th F, S TeOrTE's in Edip.
urgh
Ving long Been , acy CMason, pe was ip
1367 electeg 20d Magtar Ma; t’Scotland, and jp may
Mentioney that fp o large, 15 good Officeg thap
Seottish 2sonry o ed the patmnage of the then
rince of v ales, naw Ry, > Edw:u'dt Sventh, . Stch
23S as thig, ke COntingeq, even af;, his Professeg retire.
ens, Ceh epg 156, Y life 5 nma 7

OF a larme share of i reg : 7
0% whim be h'ved', which 5 I: E
:z:mplimen&z:y Eazguer o whizp ie wag Sertainay ag
’;rca.u‘x, in Apei] 1871, on the Ceeasicn i

v

ord Panmure
ever s SRe whicy
{0 ke unj alle
ced g dcgum::?:n on the Sljecy

—



494 THE PANMURE PAPERS

of the Tweed Acts to Sir George Cornewall Lewis, the
Home Secretary of the day, who was paying careful heed
whilst the spokesman of the deputation read aloud from
a memorandum. Presently the Home Secretary inter-
rupted, asking, ‘Do 1 understand you, sir, to say that
the salmon sometimes visits the sea?’ Now, Sir George
had a great and doubtless well-deserved reputation for learn-
"ing, but the fatuity, as it seemed to him, of this inquiry was
too much for Lord Panmure, an enthusiastic salmon-fisher.
He brought down the black walking-stick, which he used
for support, upon the floor of the Committee-room, and
rapped out the words, ‘Good God ! with how little wisdom
is this country governed!’

On another occasion the Prince Consort had paid him
a visit when he was laid up with gout. On the Prince’s
departure, the Private Secretary entered the room, and
to him Lord Panmure exclaimed impulsively, ‘Is it not
extraordinary that no person has courage to tell His Royal
Highness the truth ?’

The following, which shows him in a milder light,
is a reminiscence of the late Professor Masson’s. At a
reception given by the Queen’s Commissioner at Holyrood,
at the time of the General Assembly, a young lady had
sung Carolina Nairne’s inimitable song, ‘The Laird of
Cockpen.” At the conclusion of the song, Lord Panmure
approached the singer, complimented her upon her music,’
and bowing to her in an old-fashioned, courtly style,
archly added, ‘Madam, / am the Laird of Cockpen!’
For, sure enough, Cockpen is on the Dalhousie estate.

A fellow-passenger who, in 1860, travelled out with
him to the East, remembers that he spent most of his time
on shipboard in reading Horace.

It should perhaps have been stated ere this that in -
1860, on the death of his cousin, James Andrew, tenth
Earl and first Marquis of Dalhousie, he had succeeded to
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the entailed estates and to the title of Earl of Dalhousie.
But it was as Lord Papmure that his most important
work had been done, and it is by that name that he is
best remembered.

Keen and accomplished sportsman as he was, he had
now ample means to compensate himself for the com-
parative hardships of his early years, his deer forest of
Invermark being one of the finest in Scotland, and his
grouse-bag for several years one of the heaviest, whilst
at Brechin Castle he maintained the state of a Grand
Seigneur. Twice he had the honour of recciving visits
from the Queen at Invermark, the second time being
during her widowhood; and, indeed, the chill which,
developing into peritonitis, finally proved fatal to him,
is believed to have been contracted through his desiring
not to fail in his attendance on Her Majesty when
she happened to be travelling in his neighbourhood,
He died at Brechin Castle, July &th, 1874, at the age
of seventy-three. That the Queen recognised in him
a faithful and devoted servant, and set high value on his
services, is apparent from the following letters, graciously
addressed by Her Majesty, during his illness and after
his death, to his sister :—

THE QUEEN 70O "LADY CHRISTIAN MAULE

Winosor Castir, fuly 6, 1374,

Desr Laoy Cunistiay,—I have this moming received
your kind letter, for which pray accept my becr thanks. |
am so deeply grieved at your dear brother's severe illness,
and cannct help fearing that ke must have gota chill, or
tired himself, by coming to the Bridge of Dun, a5 by your
lenter | see it came on that very same evening,  Leogold
is a5 distressed as 1 am ae this sericus ness of dear Laxd
Dathousle, who has always been o0 Jind 1o me and mine,
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Time and the clearer light which it brings with it have
already proved the futility of Kinglake’s defence of Raglan’s
generalship—we do not say of Raglan’s public or private
character, which were of the noblest and most lovable, or
of the many services rendered by him to his country,—
most notably, perhaps, in preserving the friendly relations
of the Allies in the Crimean campaign. And just as
Kinglake has done more than justice to the military talents
of the Commander, so he has done less than justice to the
temper and administrative talents of the War Minister. -

In the foregoing letters Lord Panmure has spoken for
himself. Special brilliancy of endowment is not claimed
for him. But it is claimed that he there reveals himself as
a high-minded, hard-working, and self-sacrificing public
servant; one who proved himself ‘good at need'—of
service in emergency, who was well qualified by natural
ability to administer the affairs of his country, and who in
that capacity consistently worked his hardest and did his
best. He was without those striking and winning attri-
butes, physical and intellectual, of enthusiasm and of
ideality, which made Sidney Herbert so attractive to his.
contemporaries, but in his own peculiar qualities of sound
sense and vigour of character he was probably Herbert’s
superior.

As regards his private character, he had a warm
temper, which gout aggravated, but of which the mani-
festations were of brief duration. And he had also that
redeeming attribute which is so often associated with
warmth of temper—a warm heart. In his own house he
was a hospitable and attentive host, and many instances of
his substantial kindness to friends and dependants were
brought to light upon his death. For example, there was
found among his papers a long list of persons, of various
degree, to whom he had been in the habit of paying
annuities—among them being friends in his own station in
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life whose circumstances had become reduced, or the
widows and children of the same. As a politician he was
without rancour, and was ever ready to do the fullest
justice to his political opponents. A true sportsman, he
carried with him into public life the sportsman’s instinct of
fairness—as an instance of which it may be mentioned
that, when Disracli was rousing the Liberal party in the
House of Commons to cheers by his attacks on Sir Robert
Peel, Fox Maule, as he then was, would invariably refrain
from taking any part in the demonstration. But probably
the best testimony to the true amiability of his character is
te be found in the warm affection with which he was
regarded by those who were brought into closest relation
with him. And among these must be numbered not only
his relatives, dependants, and political colleagues~such as
Sir Charles Wood, who had the ‘greatest possible affec-
tion for him '—~but also the Sovereign whom it was his pride
to serve with chivalrous loyalty and devaotion.



SUPPLEMENTARY CHAPTER

BY

THE LATE REV. PRINCIPAL RAINY, D.D.
LORD DALHOUSIE AND THE FREE CHURCH OF SCOTLAND

A very appreciable element and influence in the life of
Lord Dalhousie must be recognised in connection with
Scottish Church affairs. He identified himself with the
Evangelical and reforming party in the Church of Scotland:
he aided them in every way open to him during the conflict
which ended in the Disruption of 1843 : and he continued
as long as he lived to give his hearty support to the Free
Church. On these questions he diverged from the views of
his father. His sisters shared his Church tendencies, and
were not less consistent and thorough in their adherence.
An old and great question in the history of the Scottish
Church had been the question of the Church’s independ-
ence in matters spiritual, that is, practically, in matters of
faith and discipline. In many forms of Church life this
would have meant the independence of the clergy. But

the Scottish Church was organised in a series of repre-.

sentative Courts rising from the kirk-session to the General
Assembly, in which elders took part with the ministers in
all the proceedings; and a popular interest in the principles
which the Church professed and on which the Church was
governed was rigorously maintained from the Reformation
downwards. The General Assembly was the ecclesiastical
parliament of Scotland, and while in all the great turns of
the history the people supported the Church Courts, the
Courts, on the other hand, were relied on to support the
special rights of the people.

The Scottish Church was an Established Church, and

500
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had no sympathy with Scottish Presbyterianism. After
about twenty years from the date of this Act, settlement
on presentation by Patrons began to be carried through,
but in all cases the call continued to be required and
formally proceeded on, as the ancient practice of the
Church.

During the remainder of the eighteenth century a party’
prevailed in the Church Courts which was not disposed to
care much for popular sentiment, nor for the Reformation
theology which was generally acceptable to the people.
This party did not venture to dispense with the call; but
they formed a habit of accepting and sustaining calls,
signed by any fraction of the congregation, however small.
In this way the presentation of the patron must as a rule
prevail, for it was always possible to procure some signa-
ture in favour of his presentee. Under this system dissent
from the Established Church made rapid progress.

With the progress of the religious awakening which
was felt in the later years of the eighteenth century and
became powerful in the nineteenth, the Evangelical and
reforming party in the Church of Scotland became again
powerful, and regained the lead in the General Assembly.
The effort to reform and invigorate the system of the
Church was commenced. At more points than one in
their programme, the power of the Church through her
Assembly to determine how spiritual relations should be
formed was challenged by interested parties, who brought
the question into the Civil Courts, A conflict of juris-
dictions ensued, and as the Crown and Parliament took
the side of the Civil Courts, the Disruption ensued in
1843. ‘ '

With regard to the settlement of ministers the obvious
course for the reforming party to take was to revive the
authority of the call by providing that the call should not
be sustained, and therefore that the patron’s presentee
should not be inducted, unless the call were signed by a
majority of the communicants. But it was resolved to
take what seemed the milder course of requiring, not that
the majority should invite the presentee, but that at least
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a majority of male heads of families, being communicants,
should not object. The settlement, after due preliminaries,
was to proceed, unless a paper in prescribed form, object-
ing to the settlement, and signed by a majority as just
described, were tendered to the Presbytery. In that case
the Presbytery should not proceed to induct, and the
presentation having failed, the patron might present anew.
The Act of Assembly which contained these points, along
with some provisions to guard against malicious or spiteful
objections, was popularly called the Veto Act. Its real
and official name was the Acr ox Carts. The formal
contest about it was begun in connection with a presenta~-
tion to the charge of the parish of Auchterarder, which
led to process in the Civil Courts in 1837 and following
years.

The leader in these efforts of the Church was Dr.
Chalmers, who had already signalised his devation to the
cause of religion and of the Scottish Church by a Church
Extension movement, which added nearly two hundred
charges to the congregations of the Church. It was one
symptom of an immense impulse of zeal and hopeful effort
which was penetrating every part of the Church, and
promised to achieve great things at home and abroad.

A collision of jurisdictions between the Courts of Civil
Law and the Courts of the Church could not take place
without great excitement and painful scandals, The
Church maintained her rights as not only scriptural, but
canstitutional, rooted in the history of Scotland, and of the
Scottish Church. Because they were scriptural, she could
not give way; because they were constitutional, she could
not retire from her connection with the State, unless the
State made it plain that the new reading of her constitu-
tion by the Courts of Law was sanctioned by the State.
Once the Courts Ecclesiastical and the Courts Civil came
into collision on the point of settlements, cases of conflict
multiplied rapidly along the frontiers of the two jurisdice
tions, each as it arose and took shape adding to the excite-
ment which stirred the whole community,

Lord Aberdeen made an attempt to effect a settlement
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by a Bill which he introduced into the House of Lords, but
as the provisions of this Bill, in the opinion of the General
Assembly, did not secure the liberties which it was matter
of conscience with them to maintain, the measure was
dropped. Sir Robert Peel, then at the head of the
Government [szc] and in the zenith of his influence, took
occasion to make a statement on the subject in the House
of Commons during the session of 1840. He expressed
regret that the Church had determined in certain particulars
to disregard the decision of the Civil Courts, and he advised
that the Church should set a good example by implicit
obedience. This view of the case was probably quite
natural from the point of view of English Churchmanship,
and was probably generally shared by Englishmen on both
sides of the House.

But the Scottish Church found a prompt and resolute
champion in Mr. Fox Maule. He took the distinction
with perfect clearness between the spiritual acts, in which
the Church claimed the right to apply her own principles,
and the civil functions which her Courts might occasionally
have to discharge. In the latter the Church frankly owned
that the decisions of her Courts were subject to review and
correction by the Courts of Law. Mr. Fox Maule said:—

‘ The General Assembly of the Church of Scotland had over
and over again declared that so far as civil rights were concerned
it would bow implicitly to the decisionsjof the Law ; but so closely
was the possession of benefices bound together with the care of
souls, that it was scarcely for one not acquainted with the constitu-
tion of the Church of Scotland to draw a line of demarcation
between those two rights. To those who knew the constitution
of the Church the line was clear and distinct. So then it was
apparent that all the Church had done was to say, that while, on
the one hand, they obeyed the law as to benefices, still they owed
a duty to a higher authority than man, when they inducted to a
congregation of their Church any individual to have a care of
souls. On this point it was that the General Assembly had
maintained the constitution of the Church, and had recognised
and upheld the principle of what had been called Non-intrusion.
. .. The right hon. gentleman (Sir Robert Peel) had expressed
a hope that the ministers of the Church of Scotland would show
to their respective flocks an example of devoted obedience to the
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Parliament, and decisions of the Scottish Courts of Civil
Law in the eighteenth century, evinced that the liberties
claimed had been conceded long ago, and recognised by
the Civil Courts.

In these circumstances the General Assembly of 1842,
realising the full gravity of the situation, deliberately pre-
pared for bringing the matter to a final issue. They
adopted the document called the Cramr or RIGHT, in
which they set forth the rights which had been assailed,
and the grounds on which they held that these were
not only theologically sound, but were part of the ancient
constitution of Church and State in Scotland. They also
.made it clear that on these points they held themselves
bound in conscience to make no surrender. If they were
in any danger of underrating the seriousness of their
position, the sense of it was quickened by an interdict
from the Court of Session being laid on the table of the
Assembly—the first event of that kind in the Church’s
history. It purported to prohibit the Assembly from
admitting two of the ministers sent up from Presbyteries
to seats in the House.

All this time the conviction cherished by the Govern-
ment and its Scottish advisers was that the attitude of the
Church partook largely of the element of bluff, and would
give way to firmness on the part of the authorities.

It was soon after this that the postponed Bill of Mr.
Campbell of Monzie came in for second reading in the
House of Commons; and an impressive situation arose,
which created lively interest at the time. The Speaker
had been advised that the Bill affected Crown patronage,
and he ruled that it could proceed no further without the
consent of the Crown. Mr. Maule made an appeal to the
Prime Minister. He said he believed it was in the power
of the Prime Minister (Sir Robert Peel) to remove the
objection, and he appealed to him to do so. The appeal
was ineffectual, and the Bill went no further.

The final crisis was prepared by two events. One was
the decision of the House of Lords in what was known as
the second Auchterarder case, in 1842, This decision
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confirmed the judgment in that case of the Courts below,
and it affirmed the right of the Civil Court to order and to
prohibit spiritual acts.  The second event was the reply of
the Government to the Crarw or Rigur. They suid in
effect that they could nat propose legislation on the lnes
demanded in the Cramt oF Rigtr.  In order to make it
clear whether the House of Commons occupied the same
ground, a petition was sent up, which was made the basis
of a motion in the House. This duty was undertaken by
Mr. Maule. His motion was in substance that the House
should take the matter into their own hands and should
express their opinion as to the respective spheres of juris-
diction of Spiritual and Ecclesiastical Courts in Scotland.
The House rejected the motion; but out of thirty-seven
Scottish members who voted, twenty-five voted for it.

It may be well to reproduce some part of Mr. Maule’s
important speech on this debate, because it throws light
on a discussion which has historical significance, and
because it illustrates, also, the strong and clear method in
which Mr. Maule discussed it. It is to be observed that
while the mast important question at the raot of the whole
business is whether Churches ought on Christian grounds
to claim these liberties, the practical question, forced to
the front by the nature of the case, was whether these
liberties had been claimed by and legislatively nssured
the Established Church of Scotland.  That was a wone
stitutional question, and it had to be argued on comstitue
tional lines,

Mr. Maule said that the Church of Scothud hnght
two grievances before the Houwse, Tl firat wist that W
infringement had been made upon the Cousthinthom W' thy
Ecclesiastical Courts in Scotland, of which the tiaivi
Assembly was the chief, through an Invanlon W iy
rights and privileges by the Clvil Cowmes,  \What ih
Church of Scotland claimed wag thay, whthin thijr ¥
sphere, they were independent Courgy, Hhe iy sihind
Courts which existed in Scothud weyo fndepniph i W
their own sphere, It was sald that they alaie I B
be the judges of what wag apliftuad wind what s 11
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They did not.  They held that other Courts had a right
to determine for their own purposes, in the cases brought
before them, what was civil and what was spiritual. All
they scet up for was that they were independent Courts
recognised by the law. And he thought that claim was
fully borne out by the Statutes of Scotland.

Here Mr. Maule entered on a full statement of the
effect of the Scottish Statutes relating to the Church from
1567 downwards—closing this part of his statement with
the Act or UnioN between the kingdoms, which ratified
and confirmed the Presbyterian Government of the Church
as confirmed by former statutes, and declared it to be a
fundamental and unalterable condition of any treaty of
Union to be concluded between the two kingdoms. On
this point Mr. Maule summed up by saying :—

“There is by the Constitution of these Realms an exclusive
and perpetual jurisdiction, both judicial and legislative, in all
matters ccclesiastical, vested in the Courts of the Presbyterian
Church: and though thesec were at various times vehemently

opposed by certain orders of the community, I must say that till
the present discussion arose [ never heard them denied.

The other grievance which the Church’s petition
brought before the House was that of PatroNace. This
had not been till now brought before Parliament by the
Church : nor did she now propose the removal of it as an
essential condition of an acceptable settlement. But
PATRONAGE was the pretext on which most of the invasions
of the Church’s jurisdiction had been founded ; and now,
when the last effort was being made to reach the ear of
Parliament, it was thought proper to point this out. The
Church had endeavoured to work patronage into the
genuine system of the Church, and the difficulty had
proved to be too great. Mr. Maule pointed out that 1t
was an old grievance, inflicted on the Church by the
enemies of Presbyterianism then in power, and never
regarded as other than a grievance. Now, however, it
proved to be a serious danger. Mr. Maule closed by
saying i—

“If Parliament means to save the Church of Scotland from the
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conscience’ sake have made one of the noblest sacrifices which
history has been called on to record. I congratulate you, sir, and
the high-minded men who took part in that great event, which the
civilised world has scarcely yet learned to comprehend and can
never cease to admire, on the response which the people of
Scotland have made to the voice of the faithful among his
ministers. I rely upon you, sir, to convey to the Assembly my
sincere gratitude for their notice of me, my determination cordially
to unite with them in promoting the best interests and usefulness
of the FREE PRESBYTERIAN CHURCH.

Fox Maule, as he was familiarly called in Scotland,
evidently felt all the significance of this position as the
trusted and special representative of his Church before
Parliament. In this connection it may be well to point out
that neither in his view, nor in that of those he represented, -
was the question one merely of constitutional law, of ecclesi-
astical tradition, or even of high practical expediency.
The liberty claimed by the Church was liberty in the
matters committed to his Church by Christ, to learn His
Will, and, according to the Church’s own conviction -of
duty, to do it. That was why, in those things, every other
authority must be declined. It was a religious loyalty to
Christ as Founder and Lord of the Church. Mr. Maule
believed that it was valued and contended for in Scotland
in that light. But no doubt it thrilled him when he saw
how the sincerity of that profession was vindicated by the
sacrifices of ministers, by the prompt enthusiasm of effort
with which the people gathered round them, and by the
gladness and the aspiration which pervaded the whole
movement. His strong convictions on the merits of the
case and his grasp of principles secured his advocacy
during the contest. But probably one may think that the
impressions just referred to drew him to the Church he
had fought for by another tie. He liked, and he found it,
no doubt, to be helpful, to associate with men whose
religious sincerity had survived that trial. Certainly he
cherished his Free Church friendships and was most faith-
ful to the end in his attendance at the Assembly. He was
a man who at one period of his life had had no great
religious advantages, and at all periods of his life refrained
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from ostentatious religious profession, But it always
seemed to the writer that he liked and profited by the
fellowship of the Christian men who had made good their
“profession by the fidelity of their actions.

In 1845 Mr. Maule, who had become an elder (after
his succession to the family title, he served as such in
the congregation in which he worshipped at Brechin), was
sent to the General Assembly as a representative, and
with a few interruptions from political engagements, he
attended. the Assembly regularly for many years. His
first speech was in support of petitioning against the
Maynoors CoLrece Bur then before Parliament., After
referring to the fact that he had already in Parliament
apposed the principle of the Bill, he went on to say i

My friend, my gracious friend, Mr. Shiel, told me in Pardlia-
ment that when I returned to what he was pleased to call my
“spiritual dominions,” I should be received by my countrymen
with dismal hallefujahs and lugubrious hosannas. Now, fathers
and brethren, of the dismal hosanpas and the cheers with which
you greeted my appearance among you, long may I live to be so
rececived, and long may 1 live to stand in such circumstances as
these, when I know that all the best feelings, all the right sense,
and all the true religion of my countrymen approve of the acts 1
have performed. "3y spiritual dominions!” 1 wish it may be
said of Scotland that it is the spiritval dominion among the
dominions of our Sovereign, and that whatever may be done else~
where, we at least will stand foremost to maintain here true
religious liberty.’

The speaker went on to show that what was claimed by
the Church of Scotland in 1842 had now been granted
to the Catholics of Ireland, by the ExpowMmEsT oF
MavnoorH. o

Mr. Maule did not confine himself to semi-political
subjects. During the sittings of this Assembly, Dr,
Chalmers had resigned the Convenership of the Fund be
had organised with so much success for the support of the
ministry. In the discussion which followed no minister
took part: it was conducted entirely by laymen. Lord
Breadalbane, Mr. Fox Maule, Mr. Campbc)l of )lonz:c,
Sheriff Speirs, and Mr. Murray Dunlop vied with one
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another in their veneration for their great leader, and their
enthusiasm for the cause of the Church. Among the other
topics on which Mr. Maule spoke at this Assembly was
the organisation of the Church’s New THEOLOGICAL
Correce. His interest in this department of the Church’s
work continued unabated to the end of his life. As late
as 1873 he took a practical interest in constituting and
endowing the Students’ Dining-Hall, and more than once
was present as a guest. He was generous also to the
College Library.

In the Assembly of 1846 the subject of refusal of sites be-
came prominent. In many parts of the country landowners
refused to grant sites for churches, and at the same time many
ministers, owing to refusal of sites for manses, were obliged
to live at a distance from their congregations. At Kelmaltic
(sz¢) the Free Church congregation, after resorting to a
cemetery, from which they were ejected by interdict, took
refuge on the sea-shore within high-water mark, to hold
public worship. At Strontian a floating church had to be
provided, which was anchored in the sound and was reached
by boats. At Wanlockhead (one of the highest inhabited
spots in Scotland) the turnpike road was the only place
where the people could worship unmolested ; and they had
to do so in driving snow. Other congregations had to
assemble in quarries, or on the commons known in Scotland
as ‘drove stands.” Mr. Maule shared deeply in the indigna-
tion aroused by these experiences, and he expressed it on
the floor of the Assembly.

‘When I cast my eye on this my native country and see what
is going on there with respect to the Free Church, I, like Sheriff
Speirs, blush for those of my countrymen who are guilty of these
acts—1I take leave to say these atrocious acts. I hold them re-
sponsible not simply to society at large in this world, but to a far
higher Authority for the manner in which they execute the duties
which devolve on them as proprietors of land. It has been said
that property has its duties as well as its rights: and what is it,
I would ask, that secures to property the enjoyment of those
rights? Why, it is the Law. And the Law reserves to itself the
right of again interfering with the' use of the rights which it
protects, Not only do I maintain, on general grounds of tolera-
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tion, that the refusal of sites is not to be endured, but 1 wil] say
that if propenty is to be used in this manner, not for promoting
the happiness of the community, but to cause ar enhance sutfering,
then let those who hold property beware lest the question be
raised, “Why should we protect “the tenure of property, while
rights of property have become to us a source of suffering instead
of encouragement?” I do not enter now into the details of every
case of oppression, but there is no case that may be eatrusted to
me which T shall not bring out fully for the information of
England, of Ireland, aud of the world’

The speaker was as good as his word, and 1n 1846 he
brought in a Bill upon the subject. in connection with
which he depicted to the House the treatment which con-
aregations had received and the shifts to which they had
been driven in arranging for public worship  Tents, halls,
floating churches, private dwellings, disused quarries, caves,
and abandoned sheds had been resorted 1o Qne pro-
prietor (Lord Macdonald) had responded to a petition from
four thousand persons :—

‘I beg to decline to give ground for the crection of a Free
church on my property.’

Another (Sir James Riddell of Ardnamurchan) refused to
give any site on his wide property, explaiming that

‘any one who did not agree with him should not worshlp within
walls,

A third (Lord Moray), finding that a manse had been
erected on ground just outside of his park, three miles
from his house, caused a dead wall to be run up within
three feet of the manse windows. Other great Landlonds
(the Earl of Seaficld, Lord Ailsa, Lord Cawdor, the Duke
of Buccleuch) had acted in the same way as ta wites
refusing. The Ministry of the day had been expressing
sympathy with sufferers under religious persecntion aml
Mr. Maule asked them whether they hm.l O pedies (o
offer for such cases 1o a Church in theiv own vowny
which, within three ycars, had erected 600 vl i s, 11
manses, and 538 schools, . .

The Bill did not pass, but the discusion ol eoyeyal

VOL. I ik
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landholders to reconsider the subject and frankly to
change their policy. * .

In spite, however, of Parliamentary discussion and
private influence, a certain number held out. We may
anticipate so far as to say that, in 1865, congregations
were still churchless from this cause. The congregation of
Shielding, Ross-shire, worshipped for twenty-three years
in a recess in a cliff, the proprietor (Vice-Chancellor Sir
John Stuart) rejecting all appeals for a site. In 1865 Mr.
Maule, now Earl of Dalhousie, spoke in the Assembly of
these refusals, which he regarded as not only unchristian
but inhuman, in terms of the severest kind. Happily he
lived to see the petty narrowness which he-denounced
pass away, and the congregations which had suffered so
long worshipping in comfort in their own churches.

After 1846 the exigencies of public life prevented Mr.
Maule from attending Assemblies until 1852. By that
time he was known as Lord Panmure, having succeeded
to his father’s title. In the Assembly of 1854 Dr. Grierson
of Errol, under whose ministry he had sat for some time,
was called to the Chair of the Assembly, and Lord
Panmure seconded the nomination, briefly and happily.
He continued to act the same part in the case of
Moderators of subsequent Assemblies, and it became a
thing expected that he should do so. It gave much
satisfaction to the Assembly, and evidently gave pleasure
to himself.

In 1857 proposals were first mooted in the Free

Church for union with the United Church. It was notat

that time proposed to press the proposal in the Church
Courts, as it was not supposed that the general mind of
the Church was prepared for it. But resolutions were
privately drawn up and signed by influential men of both
Churches which indicated the lines on which a satisfactory
and harmonious union might ultimately be effected, and
these were circulated privately, on the responsibility of
those who had signed. Lord Panmure’s name was
attached to this document. A complaint was made to the
General Assembly on the ground that these proceedings
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were irregular, and tended towards a departure from the
Crami oF Ricur of 1842. Lord Panmure defended them,
but he deprecated formal discussion of the resolutions as
useless and mischievous. He said :—

‘Here is a document to which I have put my name. 1t does
not meet with the approbation of the Presbytery of Glasgow.
They condemn it, and they overture the General Assembly to
condemn it, for reasons which they state. The General Assembly
goes into this discussion. I must defend myself. I defend myself
by justifying all the resolutions to which 1 put my name. Are
these resolutions in the possession of the Assembly? No, they
are not. How then can the Assembly know from what 1 am
justifying myself? At present we shall come to the discussion of
the condemnation, without having in our possession, as a body,
the articles on which the condemnation is based. 1 am as ready
as my friend, My, Dunlop! to justify that to which I kave put my
name; but I must say at the same time that it will lead to a
discussion which will not be to the benefit of the Church. 1
would advise the Assembly to avoid all hasty conclusions in a
matter of such importance: I believe that if they do so, much
benefit will ensuc.’

The subject of the Union was formally taken in hand
in 1863. The Union itself was not effected till 1g00.

In 1859 certain difficulties had arisen in the College of
Glasgow in the form of differences between a professor
there and some of his students on points of theological
statement. The College Committee on the whole sup-
ported the students, and the case came up to the Assembly.
Lord Panmure spoke with great vigour in support of the
Committee, and in the line of indicating reasonable liberty
of theological thoughts, and the Assembly took the same
view. At this Assembly, also, he spoke on the subject of
Foreiey Missions, and paid a warm tribute to the char-
acter and work of Dr. Duff. He had watched that work |
and supported it with unfailing sympathy. .

On the death of his cousin, the Marquis of Dalhousic,
in 1860, Lord Panmure succeeded to the Earldom. He
continued to take the same warm interest in the Frec
Church, which had grown wonderfully during the seven-

* Alexander Dunlop, M.P. for Greenack.
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teen years of its history which had now elapsed. In the
Assembly of 1861 he seconded the election of Dr. Candlish
as Moderator, and he supported the Report on Home
Missions given in by Dr. Buchanan. In this able speech
he left to others the illustration of the higher grounds on
which Home Mission work proceeds, and ‘descended to
the platform of political economy.” He reviewed the
conditions of life in this country and the tendencies of the
time, and from these considerations he pressed on the
Assembly the duty incumbent on all parties to support
vigorously the Home Mission work of the Church,

In the same Assembly, in supporting the nomination of
Dr. Candlish to the Principalship of NEw COLLEGE,
EpinsurcH, he paid a singularly graceful tribute to his
talents and his fitness for the office. Lord Dalhousie’s
utterances on such occasions were pervaded by the
peculiar warmth of regard which binds together those who
have been associated in experiences of great anxiety and
great responsibility. Not long afterwards he found an
opportunity of expressing similar regard for another life-
long friend. In 1864 Dr. Guthrie felt it necessary to be
relieved from some of his responsibilities by the appoint-
ment of a colleague. When the report on the arrange-
ments necessary in the circumstances was laid on the table
of the Assembly of that year, Lord Dalhousie said :—

‘I have read the list of applications for colleagues, and it is
impossible, with my feelings towards Dr. Guthrie, to refrain from
noticing the application with which his name is connected. Since
the application has been laid before the Assembly, the fiat has
gone forth that Dr, Guthrie is to be laid aside from either dispens-
ing the Word of his Master from the pulpit, or advocating the
great objects of philanthropy from the platform. I am sure this
is intelligence which will strike sorrow to the heart of every
member of the Assembly. . . . When Dr. Guthrie with his
‘colleagues at the Disruption came out from the Establishment,
such was the love his congregation bore him, he might almost
have “lain down in green pastures” without taking much trouble
or making much exertion. But that was not Dr. Guthrie’s nature.
He could not stand by and see his brother ministers throughout

the country seeking, apparently without hope, where to lay their
heads, while he had a comfortable house over his. He engaged
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in and undertook that great scheme for praviding manses for Free
Church. ministers. He sacrificed his health; we all know the
bhardships he endured, the trouble which he took, the zeal with
which he prosecuted his work ; and we have reason to thank God
for the success with which he prosecuted that great mavement.'

In the same Assembly he took an opportunity of
expressing his profound respect and regard for the last
Duchess of Gordon, who had lately died.” That eminently
Christian lady was a member of the Free Church congrega-
tion of Huntly, and had long been a consistent and very
effective supporter of all forms of mission-work that tended
to awaken and promote religious life, especially in the
district around Huntly. Somec persons who had views of
their own as to the methods which ought, or ought not, to
be employed for this end, were ill-advised enough to raise
a controversy over her grave. Lord Dalhousic’s few
words on the occasion embodied a most effective expression
of grave and scornful displeasure.

There remains one leading element in Free Church
life in which Lord Dalhousic was keenly interested, and
with reference to which he expressed his views not in one
Assembly but in many. This was the Central Fund for
the support of the ministry—known by the name of the
SustentaTion Funp, He had watched its rise and pro-
aress with keen interest, and had given much thought to
its management and administration. When it reached the
point at which it became possible to pay 150 to each
minister and £10 extra to most,! he expressed in the
Assembly his gratitude and his satsfaction, He said :—

*Boasting is always a bad thing: yet it would be wrong on
the part of the Free Church to hide its’ light under a bushel, ~ All
that is tending to make churches rely upon voluntary cffort is
likely to increase, rather than decrease, the satisfactory character
of our present position. It is our duty, standing in the position
we do, to show an example to the world. We exemplify the
case of a Church which, while maintaining the preaching of the

! These figures refer to payments from Central Fund to ministers of all
congregations, rich and poar. Congregations which were able to do 5o, made
further provision for their ministers, in some cases sery largely, under the
nawe of supplement.
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teen years of its history which had now elapsed. In the
Assembly of 1861 he seconded the election of Dr. Candlish
as Moderator, and he supported the Report on Howme
Misstons given in by Dr. Buchanan. In this able speech
he left to others the illustration of the higher grounds on
which Home Mission work proceeds, and ‘descended to
the platform of political economy.” FHe reviewed the
conditions of life in this country and the tendencies of the
time, and from these considerations he pressed on the
Assembly the duty incumbent on all parties to support
vigorously the Flome Mission work of the Church,

In the same Assembly, in supporting the nomination of
Dr. Candlish to the Principalship of New CoLLEGE,
Epivsurct, he paid a singularly graceful tribute to his
talents and his fitness for the office.  Lord Dalhousie’s
utterances on such occasions were pervaded by the
peculiar warmth of regard which binds together those who
have been associated in experiences of great anxiety and
areat responsibility.  Not long afterwards he found an
opportunity of expressing similar regard for another life-
long friend. In 1864 Dr. Guthrie felt it necessary to be
relicved from some of his responsibilities by the appoint-
ment of a colleague. When the report on the arrange-
ments necessary in the circumstances was laid on the table
of the Assembly of that year, Lord Dalhousie said :—

I have read the list of applications for colleagues, and it is
impossible, with my feelings towards Dr. Guthrie, to refrain from
noticing the application with which his name is connected. Since
the application has been laid before the Assembly, the fiat has
gone forth that Dr, Guthrie is to be laid aside from either dispens-
ing the Word of his Master from the pulpit, or advocating the -
great objects of philanthropy from the platform. I am sure this
is intelligence which will strike sorrow to the heart of every
member of the Assembly. . . . When Dr. Guthrie with his
colleagues at the Disruption came out from the Establishment,
such was the love his congregation bore him, he might almost
have “lain down in green pastures” without taking much trouble
or making much exertion. But that was not Dr. Guthrie’s nature.
He could not stand by and see his brother ministers throughout

the country seeking, apparently without hope, where to lay their
heads, while he had a comfortable house over his. He engaged
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in and undertook that great scheme for providing manses for Free
Church ministers. He sacrificed his health; we all know the
hardships he endured, the trouble which he took, the zeal with
which he prosecuted his work ; and we have reason to thank God
for the success with which he prosecuted that great movement.’

In the same Assembly he took an opportunity of
expressing his profound respect and regard for the last
Duchess of Gordon, who had lately died.  That eminently
Christian lady was a member of the Free Church congrega-
tion of Huatly, and had long been a consistent and very
effective supporter of all forms of mission-work that tended
to awaken and promote religious life, especially in the
district around Huntly. Some persons who had views of
their own as to the methods which ought, or ought not, to
be employed for this end, were ill-advised enough to raise
a controversy over her grave. Lord Dalhousie’s few
words on the occasion embodied a most effective expression
of grave and scornful displeasure.

There remains one leading element in Free Church
life in which Lord Dalhousie was keenly interested, and
with reference to which he expressed his views not in one
Assembly but in many. This was the Central Fund for
the support of the ministry-—known by the name of the
SusteNTATION Funp, He had watched its rise and pro-
gress with keen interest, and had given much thought to
its management and administration. When it reached the
point at which it became possible to pay 4150 to each
minister and £10 extra to most,! he expressed in the
Assembly his gratitude and his satisfaction. He said :—

‘ Boasting is always a bad thing: yet it would be.wrong on
the part of the Free Church to hide its light under a bushel. ~ All
that is tending to make churches rely upon voluntary cffort is
likely to increase, rather than decrease, the satisfactory character
of qur present position. It is our duty, standing in the position
we do, ta show an example to the world, We exemplify the
case of a Church which, while maintaining the preaching of the

! These figures refer to payments from Central Fund to ministers of all
Fongrcgmon_s! rich and poor. " Congregations which were able ta do so, made
urther provision for their ministers, in some cascs very largely, under the
name of supplement,
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truth in its integrity, and throughout Scotland, can maintain it in
reliance on our own resources, and without dependence on State
aid.’!

Reference has been made to tentative proposals for
union with the United Presbyterian Church, in 1856-57,
to which Lord Dalhousie had been a party. The
subject continued to occupy men’s minds, and it took
shape as a practical matter for ecclesiastical discussion in
1863 and 1864. Lord Dalhousie felt as though he were
now coming to his own. He believed the proposed union
would lead to great and permanent spiritual results in
Scotland, and he gave to it loyal and whole-hearted
support. He took a keen interest in the debates, although
he spoke but seldom. The question at issue was debated
on grounds largely theological, and during his long con-
nection with the Free Church he left theological questions
to those to whom they naturally fell, and spoke mainly on
the more practical side of church life and work. When
the Union negotiations were arrested in 1873, and the
whole project was postponed, his disappointment was keen,
for he knew that he was not to see the consummation he
had so much desired, and which he believed had in it such
possibilities of good. He was not to be privileged to be 2
member of a UniTep Free Cuurch, but he lost none of
his faith in union, and felt assured- that it would ere long -
be effected.

The Assembly of 1874 was the last which Lord
Dalhousie attended. He seconded the appointment, as
Moderator, of Dr. Stewart of Leghorn, laying stress on the
principle that the highest honours of the Church should
not be confined to ministers labouring at home. His last
appearance in the Assembly was to make a short statement
in connection with the work of the Church on the Continent.
It was characteristic, and deserves to be quoted. He said:—

‘Before the subject is disposed df, I feel it incumbent upon

A\

! I'n his will Lord Dalhousie gave a final expression of his interest in the
proper support of the ministry by liberal provisions for the comfortable main-
tenance of the Free Church ministers in several parishes in which he had
estates. '\
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LORD PANMURE TO FIELD-MARSHAL LORD RAGLAN!

. WAR DEPARTMENT, February 12, 1835,
MY LORD,—When [ call to my recollection the Jong period during
which we served together in the two departments of military
administration, and the cordiality which always existed between
us, it enhances the pain which T feel in being now called upon,
by a sense of public duty, to comment upon the condition of the
Army under your command, and to require explanations from your
Lordship as to the origin as well as the prolongation of the
sufferings to which that gallant Army is still exposed.

I have to observe that on assuming the charge of the War
Department, I cannot find that your Lordship has been in the
habit of keeping Her Majesty’s Government acquainted, in a
clear and succinct manner, with the operations with which you are
engaged, the progress which you have made in them, and the
results likely to attend them.

Your notices of the condition of your Army are briel and
unsatisfactory, and convey little more than is to be gathered from
the gloomy character of the *morning states’; while, on the other
hang, claborate statements reach us from quarters which you
denominate as unauthentic, but to which it {s impossible for the
Government not, to some considerable extent at Ieast, to attach
credit.

We know that the communications between the Army and the
port to which all its stores are shipped, hasc never been in a fit state
for the transport of those stores, but fram yourself we have had
no satisfactory explanation haw this came to be originally over-
looked, and why the crror has not cven been attempted to be
repaired. . .

We learn from sources the truth of which cannot be impeached,
that while clothing and medical stores arc in abundance at
Balaclava, your troops have been suffering all the miserics of cald,
and your sick al} those melancholy consequences which the want
of medicines occasions.

Y Correspondence velating to the Miluary Exgeduiza to the East (Confdennial),

Part t. p. 370 m
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beeame very prevalent about the same time, and the sick were
still numerous when the Army was required to embark for the
Crimea.

1 was in hopes that shelter from the sun, and the passage
across the Black Sea, would materially benefit those who had
been placed on board. But in this [ was disappointed; and I
had the mortification of learning, when the fleet was collected,
that many cases of cholera had ended fatally,and that the sick
were numerous.

The 4th Division, which had not been at Varna, had suffered
from the same disease, in some degree, in the Bosphorus, having
arrived from England in perfect health, and were again attacked
with it when the landing was effected. All the troops suffered
from it in a greater or less degree, both then and on the march to
Balaclava, at that place, and in the position taken up before
Sebastopol ; and this was the case for several months afterwards,
and particularly in November and December.

From the end of September, when the siege operations
commenced, to the present time, the troops have been fully and
constantly occupied; and though, as the sick increased, and the
number of men in the ranks diminished, the force in the trenches
was decreased, yet it was impossible, without abandoning the
enterprise, and placing the Army in extreme danger, to relcase
the troops from the obligation of performing this harassing duty ;
and I believe I incurred some risk in allowing the working and
covering parties to be so reduced.

Whilst the Divisions on the ridge were so engaged, the force
left in the valley was busily employed in throwing up works of
defence, and furnishing fatigue parties for Balaclava; and I can
distinctly assert that there was no British soldier who had not as
much as he could, and more than he ought under ordinary cir~
cumstances to have been called upon to do.

The bad weather commenced about the 10th of November,
and has continued cver since. A winter campaign is under no,
circumstances child’s play; but here, where the troops had
no cantonments to take shelter in, where large bodies were
collected in one spot, and where the want of sufficient fuel
soon made itself felt, it told with the greatest severity upon
:hc health, not of British alone, but of the French and Turkish

rQops.

I sent the Duke of Newcastle a paper upon this clim,
23rd of October, and in that docugmglt wil;\ be found ;:1{120;:;:&?
ment of a gentleman who had resided in the Crimea thirteen
years, that the inhabitants, as well as the Russian troops, arc
obliged to take every precaution for the preservation of ;hcir
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stated in answzr that his supply was abundant :;h(j-i":

destitution of the pauper Tartars who hawe Ja,"-”" o
Eupatoria, I did not suppose that vegetadlss Bewld-pe 3
there. o P

1 learnt from Colonel Simmons, when hewes ks
Pasha, that felt was 1o bz procured, and ] tommisams: 3
send me some, which he did; but it fizs noY prowEr SaTI 2 -
expected, as it imbibes damp, and £an oniy-SeIoRo I TRETSE
walls of the huts. L. S

General Caanon, when he was bers, Sarinraows R
probably I might get nearly 300 borses.or Eopmors mmsmm=:
was no forage fortheoming, 1 szt off o £

"who purchased above 250, whick, on oxthz vmmomn e TR
over to the Commissariat.

I have visited the camps as fr=questiy
in which I am engaged, and
day, and a part of the night,
made no note of those visits, ] &
who keeps a journal, and wio g
attends me, that he has acorzpoien
times fn the last two month: L2
on this ridge and in this w.
visit the monastery, the pa.y

e i o e
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Had it been my duty merely to look to what the Army has
accomplished since its arrival jn Turkey and the Crimea, Qi:f
correspondence would have commenced undet much R
auspices ; but I had to consider what the Army was suf
to endeavour to discover the cause of its prvaiaas, and~
reason of their continuance, in order to enable me o undesia
the duties which lay before me with a clear consdisnss and
probability of deing good. B

In no despatches from your Lordship conld I traze 2y 4re

£\
!
19

&

1

LI

of those rumours of which you seem to have bt Jwars, 75 =
ik gesmn DD

explanation of the distressing circumsiancss Wansit ===

happily, to be passing away.

1 admit all the difficulties with which yezt
contend; the early inactivity of your Army; ===
demands made on it for the greatest possible 2x=Tmi
out the important enterprise on which It was ===
instructions of the 29th of Juns, an zmizrozise I war= o=
St. Arnaud and the Admirals, as you s===, 2ol SRS
with you. .

1 observe that it was to soms sz In eI =

PR =t
— ol =Tae mmmm T e

views of the British Governmezs, 2ud o =50 <=

in those views by the Emperor of vhe Tpmmer s TS
took an expedition to, and 2 destemr zozz o =55 -
down before a formidable formress
sources of the former or the zir=s:
me ask you whether, seeinz 50 I3
undertaking, and its sisk 22 yur S
cautions were taken for maiciiniy
cfficiency ?

Balaclava was selecied as s qom o
the military stores zad meguezes
conduct of a siege o7 fir o=
exigency.

Under the second Leus
sent me, 1 pereefie iz
General to have v,
his communicztin: s
neglected.  Wkhet v
days after wiz?
and its suppll
and with rula 401«
by a lack of foree

It is wele
the trenches
on the £r: u-
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" will enter into no such speculation; nor have I been so un-
reasonable as to blame you for not finding cantonments where
none existed.

I have never doubted your deep personal anxiety for the
safety and well-being of your Army. All that I mean to say
is that, while asserting your constant and unremitting study
during the dreary months of winter to overcome your difficulties,
you have never furnished the Government with any details of
your arrangements, so as to enable them to support you against
those who taxed you with indifference to, and ignorance of, the
real condition of your troops.

Of the operations of the Army there was, as you observe,
very little latterly to tell ; but of the state of your Army, except
from figures, we gathered nothing. A short and occasional
review of each Brigade; reports exhibiting ~ their respective
conditions ; the reason why one was more healthy or more
efficient than another ;—such narratives, run down even to
regiments, would have given us the means of meeting the
reports with which we were taunted on all sides. But you were
silent, and you cannot wonder that the Government were dis-
pleased.

In regard to warm clothing, no doubt it was served out to the
men as soon as it was received from Balaclava ; but why was it
not received sooner? Because there was no road! _— :

It is with pleasure that I learn your frequent visits to the
different parts of the camp, as it enables me now to contradict
the oft-repeated assertions to the contrary on the authority of
your own word, which I hold to be irrefragable.

You appear to be much offended with the sentence in my
despatch in which I state that ‘your staff seem to have known
as little as yourself of the condition of your gallant men’ You
say that you do not deserve this reproach. I rejoice to find that
such is the case; but you never so informed either the Duke
of Newcastle or myself before, and how could we know the
real facts of your case? Assertions based on the fullest con-
fidence in your good feeling and discretion were the only weapons
left us to contend with positive and, apparently, strongly-fortified
averm}ents. Can you be surprised that we required something
more ?

You ask me for the name of your slanderer. I will only say
that my information has not been derived from the columns of
the Z%mes, but from eye-witnesses of the scenes by which you
have been surrounded, but whom it would be a base breach of
confidence in me to betray.

You seem to forget my position, and consider me as bound
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ly to defend you agaiust all assailants. 1 have a duty to
zl?lccgar;e to the Krmy %or which the country holds me smctl);_
responsible: if 1 am told that it starves amidst the mi““? :)o
obtaining supplies; that it continues to empty its ranks in
its hospitals, and finds 10 medicines by which its discases
can be alleviated; I canpot turn a deaf ear to such startling
complaints, nor should you take offence when I call your
attention o them, and require that they should be fully
explained. .

In regard to Major-Generals Airey and Estcourt, though I
may be in a position to dispense with their services, I have no
intention to exercise any such act of authority. I have expressed
my opinion and taken all the measures which appear to me to
be requisite to meet fusther miscarriages; and no one will rejoice
mare than 1 shall to find these officers ere long reinstated in the
confidence of the Army and the public, as well as they have ever
been in your own, '

And now I hasten to the conclusion of your despatch, in
which you have given expression to the pain, mortification, and
surprise at the manner in which my predecessor and myself
have entertained all the abuse which has been so lavishly poured
upon you, ye

This is not so. It is my firm belief that had my predecessor
taken this line—had he exhibited less magnanimity in honourably
confronting the storm of popular indignation, that storm would
hav;_ rolled m?re heavily upon you.

For mysell, you need not doubt my readine: |
amid the trials and difficulties of ygur arduzsmcaf:gin%uytog
must have your confidence; I must know from curs'elf th
dark as well as the bright shades of the scenes inywhich .
move; I must be enabled to fight your battles eve Tt

wer, - .
givc to Z%:e:;::gr’.look for all the support which a Minister can

ne word more, and I trust that this ve; bt o
ence i ry painful correspond-
is done. 'Why, my Lord, do you refer to your life of hgnour,

there a sentence in m
y despatch tha i i i
the gnc or the other? if S0, Fretract itta‘t:ag?c;n question either
ut surely I may be permitted to

without impugning i
your truth or yor b
i\;::rcd, 3¢ as precious in my gycs’ a ?:’;g‘;{x bo{th of which, be

as they can be in your own—J ar, 2 of your country-

question your judgment

(Sizzed)  Pawyyge
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